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[bookmark: _Toc127700917]Introduction 
The process of accounting and developing a budget is essential to the operation of any firm (Riahi-Belkaoui, 2019). Management of finances involves establishing priorities, developing a system for keeping tabs on expenditures and making necessary modifications to guarantee that the organisation's goals and objectives are realised. The objective of financial management is to assist businesses in determining how they can make the best use of the available financial resources, as well as in locating, quantifying, and minimising the financial risks that are inherently associated with their operations (Staubus, 2021). Financial management helps organisations with their day-to-day operations and allows them to plan for the future and evaluate how the decisions they make will affect their bottom line (Chartered Institute of Management Accountants, 2014).
This report aims at providing the business revenue generation plan for Marriot International Hotels. This report will illustrate an argument supporting and against the organisation's housekeeping department. At the end of the argument, a comparison between the insourced housekeeping team and outsourced housekeeping in terms of the abilities of the employees, as well as cost implications, will be provided in this report. 
[bookmark: _Toc127700918]Arguments for Outsourcing Housekeeping Department
When a corporation needs regular cleaning, it may contract the work out to a cleaning agency located outside the company. This service is available to companies, and they may use it to reduce the amount of money they spend on labour, increase the level of pleasure their customers feel, and focus on their core skills (Vestal, 2019). Also, the organisation may have a more significant say over the quality of the service given by the third party if they choose to use this strategy. There are several arguments for outsourcing the housekeeping department within Marriot International. The arguments are provided just below: 
[bookmark: _Toc127700919]Reduce Costs
At Marriot International, one of the most successful ways to save expenses is to contract out the cleaning staff's work. The expenses of labour, the amount of time and money spent recruiting, training, and managing personnel, and the amount of time and money spent procuring, storing, and maintaining cleaning supplies, equipment, and other materials may all be reduced via the use of outsourcing (Vestal and Stricker, 2021). The quality of housekeeping services, the level of satisfaction experienced by customers, and the amount of time spent on non-essential chores like scheduling, paperwork, and other administrative responsibilities may all be improved via outsourcing. Since they may opt to outsource specific jobs or regions of cleaning rather than the whole department, Marriott International can profit from improved flexibility when they outsource particular duties or areas of housekeeping. In the end, outsourcing the cleaning department may help Marriot International save money and enhance the overall quality of its products and services (Vestal and Stricker, 2021). Outsourcing will help the Housekeeping department of Marriot International to train new employees by £1000 for every employee. The equipment and raw materials can be acquired 10-18% less than the insourced way. The following figure represents the costs related to Outsourcing the housekeeping employees:
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[bookmark: _Toc127700959]Figure 1: Costs related to Outsourcing the housekeepers
Source: (Szende, Dalton and Yoo, 2021)
[bookmark: _Toc127700920]Increased Efficiency 
If Marriott International were to outsource its cleaning activities, the company might boost its efficiency overall by simplifying its processes, lowering its expenses, and raising the quality of its work (Das, 2021). By contracting the management of the department's operations out to a third party, Marriott International can cut down on the number of employees required to run the department and redirect its resources to work on other elements of the company. With outsourcing, Marriott International may also tap into the expertise of seasoned housekeeping staff and profit from their knowledge and experience (Das, 2021). Because of this, the quality of the service provided to customers may increase, along with their overall satisfaction. In addition, outsourcing may help cut costs since it gives companies like Marriott International access to labour at reduced prices, reduces the amount spent on overhead expenditures, and takes advantage of more effective procedures.
Marriott International can improve its overall efficiency by outsourcing its housekeeping department. This would free up resources directed towards other crucial aspects of the company, such as marketing and customer service. In addition to cutting down on time required to oversee the department's daily operations, outsourcing enables Marriott International access to more specialised and cost-effective services (Scanlon, 2019). In addition, outsourcing may provide Marriott International with access to the most recent technologies and equipment, which can assist in simplifying and automating operations, contributing to an even higher increase in efficiency.
[bookmark: _Toc127700921]Increasing Service Quality
Marriot International may improve the quality of its housekeeping services by contracting them out to a professional cleaning firm. A professional cleaning service can provide more reliable and consistent outcomes in terms of cleanliness and food quality. Furthermore, they could fund improved hardware and supplies and staff education and development opportunities (Mitchell and Gesick, 2019). This will contribute to the hotel's continued high quality of maintenance, increasing patron happiness. Having cleaning duties outsourced also allows employees more time to concentrate on other elements of the company like marketing and customer service. Marriot International may use this to improve the quality of its service to its clients. Cleaning services may be tailored to meet the unique demands of Marriot International's properties. A hotel that employs professional cleaners may guarantee its customers will always get the same high-quality service. In many cases, hiring a professional cleaning service is the safest option since their employees will be well-versed in the current safety measures and will be better able to implement them. The following figure represents the benefits the hospitality industry will get by outsourcing:
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[bookmark: _Toc127700960]Figure 2: Benefits of Outsourcing the housekeepers
Source: (Barrows, 2016)
[bookmark: _Toc127700922]Arguments against Outsourcing Housekeeping Department
[bookmark: _Toc127700923]Loss of Control 
Marriott International might experience a loss of internal control if it were to outsource its cleaning services. By contracting out its cleaning services, Marriott International will have less say over service standards, personnel training, and the efficiency of its housekeeping division. When hotels use other companies to do their cleaning instead of using Marriott's employees, service quality might improve since the hired help may need to gain the same training and expertise. As a result, the firm may find it more challenging to offer timely feedback and verify compliance with corporate standards and procedures from the outsourced housekeeping personnel, as there will no longer be a direct contact channel between the two parties (MCGLONE, 2019). 
The American Hotel & Lodging Association found that by contracting out cleaning duties, businesses may save up to 25% (MCGLONE, 2019). It has also been projected that outsourcing cleaning services may reduce the requirement for full-time housekeeping staff by 30-35%. Marriott Worldwide must be ready to forego some managerial supervision of the cleaning staff in exchange for savings. Third, outsourcing housekeeping services might lower morale inside Marriott's organisation since the outsourced cleaning personnel would not feel as valued or appreciated as Marriott's employees.
[bookmark: _Toc127700924]Communication Problems 
When a firm outsources its cleaning services, internal communication issues are often the outcome. Due to their unfamiliarity with the company's culture and processes, it is not easy to interact with the outsourced cleaning staff (Massa, 2021). The service quality and clarity of communication would decline since the outsourced housekeeping staff lacks the same training, qualifications, and experience as the in-house staff. Marriott International is one of the largest hotel chains in the world, with more than 8,000 properties in over 130 countries (hospitality net, 2022). However, Marriott International's immense size necessitates that many of its properties now subcontract cleaning services to other businesses. Due to the lack of familiarity with the firm's culture and procedures, as well as their lack of training and credentials, the organisation as a whole has had communication issues. 
In 2017, the International Labor Organization conducted a global survey of hoteliers and found that, on average, 33 per cent of hotel employees are acquired via outsourcing (Suardana, 2022). In addition, the survey discovered that outsourcing severely affects internal communications inside hotels, with more than half of hotel managers noting coordination and communication challenges within their departments. In addition, the survey revealed that over 70% of hotel managers reported dissatisfied customers due to the lack of quality service provided by outsourced employees (Suardana, 2022). When an organisation like Marriott International subcontracts its cleaning services to a third party, these outcomes highlight the possibility of misunderstanding. Hence, organisations must have enough protocols to ensure communication among all employees, in-house or outsourced, to maintain service quality and customer satisfaction (Sturman, Corgel and Verma, 2011).
[bookmark: _Toc127700925]Lack of Chain of Command
Problems in the chain of command may arise if Marriott International outsources its housekeeping services to a third party since doing so would create a separation between the department's management and the personnel whom a contractual third party would now hire. If management and employees are kept apart like this, communication may break down, and confusion ensues about who is responsible for what and who has the final say (Nagurney, Yu and Qiang, 2019). Moreover, the chain of command may be disrupted if the external party does not follow the same levels of monitoring and management as the company. If this occurs, there might be a drop in productivity, morale, and accountability.
Additionally, there is concern that Marriott International's Housekeeping Department's potential outsourcing may lead to lower levels of employee satisfaction. A 2018 survey found that morale was worse among the 30% of employees recruited via a third party on contract compared to the 13% of direct hires at Marriott Worldwide (Nagurney, Yu and Qiang, 2019). Also, the turnover rate of personnel engaged through contractual third parties was nearly 25% higher than that of workers directly employed by Marriott International (14%) (Nagurney, Yu and Qiang, 2019).
[bookmark: _Toc127700926]Comparison between Insource and Outsource Housekeeping
Compared to cleaning services provided by third parties, in-house cleaning crews are preferred because of their higher level of professionalism, dependability, and expertise. In-house staff will be more equipped to do their jobs after receiving enhanced training that helps them learn the company's culture and practices (Sivaraman, 2019). If the firm decides to hire its cleaning staff, the added expense of their salaries, benefits, and other perks may make the option costlier than outsourcing (Chae et al., 2019). More money may also be spent on personnel recruitment, training, and management. Nonetheless, the corporation may save money by outsourcing because of cheaper labour costs, more accessible access to specialised services, and the possibility of increased efficiency. The selection between in-house and outsourced housekeeping should be based on the organisation's unique demands, the level of service expected, and the financial consequences of each option.
[bookmark: _Toc127700927]Cost-Benefit Comparison
Both in-house and contracted cleaning services may save expenses. Because of the higher costs associated with hiring, training, and supervising an in-house team, in-sourcing is sometimes costlier. Insourcing training costs around £1200 for each employee, whereas outsourcing costs around £1000 for each employee (Bhosle et al., 2016). Lower labour costs, greater access to specialised services, and the possibility of increased efficiency contribute to outsourcing's reduced overall cost to the business. The selection between in-house and outsourced housekeeping services should be based on the organisation's unique demands, the expected level of service, and the associated costs. 

[bookmark: _Toc127700928]Ability-Based Comparison
An in-house cleaning crew is often more competent, trustworthy, and well-qualified than one contracted outside. Staff members will be more invested in the firm and more likely to remain on the job if they get training and development opportunities (Bhosle et al., 2016). However, outsourcing can increase productivity and open the door to more specialised service options. The selection between in-house and outsourced housekeeping services should be based on the organisation's unique demands, the expected level of service, and the associated costs.
[bookmark: _Toc127700929]Comparison based on Communication Issues
In-house cleaners are easy to talk to since they already understand the company's values and processes. As outsourced workers are less likely to understand the company's lingo and be up to speed on its policies and may have a different level of training or qualifications, communication problems are possible (Kit and Liu, 2008). The selection between in-house and outsourced housekeeping should be based on the organisation's unique demands, the level of service expected, and the financial consequences of each option.
Based on the above comparison, insource housekeeping will be better for Marriot International though insource housekeeping will cost higher but benefits the company significantly. 
[bookmark: _Toc127700930]Conclusion
In conclusion, it has been shown that both insourced and outsourced cleaning services have their own set of benefits and drawbacks. It is in the best interest of Marriott International to insource its housekeeping services because doing so will result in improved service quality, increased efficiency, an improved chain of command, and improved communication among staff members, all while enabling the company to save money in the long run (Kit and Liu, 2008). However, given that every organisation is different and has its own set of circumstances, it is up to such organisations to choose which of the available choices is best suited to meet their needs.
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