Workplace Culture and Its Impact on Organisational Efficiency
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The company that I have chosen to study is Marks and Spencer’. The reason why I have chosen this organisation is because it is a large firm that is very well known and is a great example of a company that has a culture within it.

Overview of Organisational Culture

An organization's culture defines the proper way to behave within the organization. This culture consists of shared beliefs and values established by leaders and then communicated and reinforced through various methods, ultimately shaping employee perceptions, behaviors and understanding. Organizational culture sets the context for everything an enterprise does.
One common denominator among the most profitable firms is a powerful community. All share consensus on organizational goals at the center and those principles concentrate not on people, but on the organization and its aims.
A corporate culture is, according to Mullins (2010), an assemblage of common ideals, opinions, policies, and behaviors that can impact the way people function and communicate within the organization.
Mullins (1999) said that organizational culture helps to explain why different groups of people perceive things in their own way and perform things differently from other groups. He also suggests that there is nothing accidental about cultural strengths, there is a relationship between an organizations culture and its performance. To support that point, Peters and Waterman (1982) in their book “In Search of Excellent” they suggested there is a psychological theory of the link between organizational culture and business performance. In addition, according to the views of Buchannon (2010), each company has a distinct personal identification irrespective of its size, scope and performance. According to Buchanon, these variables can be described as organizational cultures, such as organizational principles, attitudes, and assumptions that characterize the organization in an omnipresent way.

[bookmark: _Toc64722726]Handy Model in the Context of Marks and Spencer

Charles Handy (1993) claimed that there are 4 types of culture within an organisation.
· Power Culture- only one person is responsible for making decisions
· Role Culture- each person as a clear role (job) within the company
· Task Culture- based on a team work to work on a specific task
· Person Culture- based on an individual expertise

In the last five years, owing to the high level of competitiveness within the UK retail market, Marks and Spencer's core approach to concentrate increasingly on creativity and the standard of customer experience has been redefined. (Business Case Studies, 2014). The power culture used by the company was not matching with these new objectives. Due to the several management levels involved in the decision-making process, a tall structure is not the swiftest way to react to competitors. On the other hand, it hampers the innovation as only selected people in the top of the hierarchy can take part of the decisions. As a result, the company had to delayer (g) its organisational structure, involving adjustment of its culture. Marks & Spencer now are following a flatter structure joined to a role culture. The contacts between employees and clients will be more direct and as a result, will develop their knowledge concerning customers’ need and behaviour. Its head office in London hires around 3 000 people. (Marks & Spencer, 2014) Each of them has a specific role which is stated within the flat pyramid used by the company and defined in a job description, restricting their own initiative as they tend to follow definite rules. Levels of management between the different departments are limited in order to facilitate decisions making and problems solving process. Consequently, following this specific structure which offers a quick response to change while being strongly supervised and an appropriate level of innovation without risking compromising the company’s image, fits with Marks & Spencer’s goals. The present challenge of the company is to maintain the democratic spirit of this flat structure to not loose employees’ motivation.

[bookmark: _Toc64722727]Pestle Model for External Analysis of Organisation

PESTLE analysis - analyzes a business’ macro environment in terms of Political, Economic, Sociocultural, Technological, Legal, and Environmental factors — to get a better understanding of Marks and Spencer’s current and future market.

Political
The vote of the United Kingdom to leave the European Union is a strategic aspect that could have a major effect on Marks and Spencer's activities. It is not clear where the United Kingdom will stand following Brexit, especially in terms of trade policies and tariffs, but many of the potential outcomes are less than optimal for UK retailers. (BBC, 2016).
Leaving the EU could lead to the loss of many free trade policies with European suppliers, resulting in a higher cost of the product for final consumers.

Economic

Discount competitors of Marks and Spencer
Price has always been a significant influence in the retail market, but in the last few decades a variety of discount stores have emerged in the United Kingdom. (The Guardian, 2021). From cheap clothing shops to budget supermarkets, these new entrants are taking market share from more expensive brands (such as Marks and Spencer) by allowing consumers to enjoy similar goods at even cheaper prices. In fact, the decision of Marks and Spencer in 1999 to turn to international suppliers was undoubtedly fueled by these bargain rivals.

Technological
Here are two Technological factors affecting M&S:
· Self-checking
One of the biggest trends in modern retail, particularly in food stores, is self-checking. This industry-wide practise is intended to help stores save money that would otherwise be wasted on cashiers, while at the same time giving shoppers a checkout experience that is typically faster. Like several other grocery stores in the UK, Marks and Spencer have now introduced a range of self-service checkout schemes.
· Online shopping
[bookmark: _Toc64722729]Another big trend in retail is online shopping. Marks and Spencer have now developed a strong presence in eCommerce, selling almost all of their merchandise from clothes to food to home items. M&S takes a conventional approach to online shopping for clothing pieces, selling products directly to customers.

How culture changed during pandemic at Marks and Spencer

Customers "may never shop the same way again" after the coronavirus crisis, Marks and Spencer's boss has said.

[bookmark: _GoBack]The ongoing Covid-19 pandemic has had a significant influence on the general operating and cultural traditions of Marks and Spencer. The pandemic has given M&S an opportunity to accelerate its turnaround “in a business with a history of slow cultural change,” Chief Executive Steve Rowe said on a call. The organisation has dissolved "numerous working groups, committees and elaborate management processes" in favor of a simpler top staff that can make decisions more easily, he added, and workers in stores and support centres are operating more flexibly. The recession has also intensified the broader strategic priorities, such as reducing its selection of garments and operating with a smaller collection of vendors. M&S is renegotiating leases, and it said there was no improvement in its decision to shutter as many as 120 outlets.
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