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Introduction
A warehouse is a planned space where goods and materials are stored and handled, stored continuously during the year and then released when required creating time utility (Todorova, 2004). Once a product is purchased online an estimated time and date is given to the customer so they know when to expect their product. There’s the standard day delivery which can take two to three days till the customer receives their product and this can be delivered by royal mail and the other option is next day delivery and once this is selected it is essential that the product reaches the customer the next day. However when next day delivery is selected it is vital that the product reaches the customer on time.  A distribution channel could be an on-site store, wholesaler, retailer, virtual store, tele maker, direct mail or an agent. The relation between logistics, warehousing and distribution is about having the right balance, things such as services, goods and ideas can be forwarded from the place of production to customers, society and final consumers but majority of this can be done in many different ways such as via the internet, mobile phones and social media. It is crucial that all three of these are looked at and delivered to a good extent so any manufacture or company is able to carry out tasks correctly.  There’s many different ways of moving the products, most common way to move goods to a storage warehouse for safety is by the use of trucks as this helps lessen the risk of the goods being stolen and exposed in different types of climate. (Parbin Rai)
Logistiko Warehouse
Logistiko is a warehouse in Poland, they opened their first warehouse in 2007 and want to develop the e-commerce market in Poland. Logistiko now have two warehouses and provide warehouse services to online stores, they continue to grow aiming to send several hundred consignments to their customers daily.  Logistiko is a warehouse that provides all sorts of operations, this includes release and goods return as well as acceptances. The operations carried out by the warehouse staff is based on the purchases made by the customers. The employees can take and give out the number of items that have been ordered through a customer panel or bought out directly from the store. A notification for delivery and acceptance is processed by the customer’s panel, the information on the delivery note says the type of product and the quantity of goods that is required at the warehouse also having the time of delivery.
Good acceptance
All items delivered to the logistic warehouse is checked twice thoroughly after the goods have been delivered by the courier or deliverer, the employees then check the shipping documentation for any changes even though if there was any changes there deliver would have left a note. If there has been no changes and everything’s good the warehouse staff confirms the receipt of goods. Once the deliverer had left the warehouse the staff start the acceptance process. A verification is done to see that the delivery is correct, checks are made to see the goods that are going to be received and the quantities make sense with the delivery note and to make sure that the delivered goods are not damaged. If everything is good the items are then put on to the shelves ready for sale. 
 Release of goods
The main task for the warehouse staff is release of goods. Releases are made by customers making purchases and the orders are taken care of straight away if it’s linked in with their system or entered by the customers through the customer’s panel. A release order is basically a completion request for the order and has about the product that is about to be released, what kind of products they are and the quantities, also the location of where the parcel is going to be delivered too. The invoice can be attached to the parcel. 
What the stages are for release goods
In warehouse operation there is two stages for every release process. The first one is order picking, this is where the warehouse staff go looking for the products that have been ordered and get the right quantity form the racks. This is run by the WMS system which directs the staff where to find the products and to make sure there number of quantity selected is correct. Once an order has been picked it is then sent for packing, where the products are packed into parcels, with the paper work printed and attached to the parcel.  The shipping method that has been selected for the courier company by the customer is responsible for making the delivery of the parcel and invoices and other paper work is printed out as well. After that has been done the WMS system makes verifications of the products that have been released by the warehouse staff with the order, also another verification is made is made of the product to lower the chances of mistakes being made. The parcel are then put away for the courier to come and collect. This is a good procedure for them as it will provide good customer service. 
Process of goods handling
Warehouses face big problems when it comes to handling returns. Majority of the time customers tend to send products back without notifying and this makes it hard for the warehouse staff as they don’t know the reason for the product being sent back and who it came from. To resolve a problem every purchase made by a customer from the warehouse has a specific link that has a return form attached to it. If the customer isn’t happy with the product and wants to return it, all they need tom do is click on the link and give the reason of why they want to return the product. The customer is then given a return code which they have to print out and attach to the parcel. This makes it so much easier for the warehouse staff as to why the product has been returned and who from. 
How often inventory is performed
Warehouses perform inventory control once a year. Customers are notified about the date and time, this is to make sure have correct measures of stock and have control on ongoing items. However Logistiko performs a continuous inventory control so after every few products being picked an inventory control is performed on every shelf for every product. This is good so customers are being notified of availability of the products. 


Preparations
Being prepared is one of the operations carried out by the warehouse, this helps them perform better when selling products. Some customers may purchase goods that can come from different manufactures, this can cause items to be delivered at different times to the warehouse. Preparation is creating a set from different quantities of single products. This allows the customers to put a set in the cart instead of having a number of different items. This makes it easy and quick for the warehouse as they have sets that are ready for release. 
 Update of the order
Logistiko allows the customers to check all stages of operations being made in the warehouse. All orders have different stages. The customers will know that the warehouse staff have got their order as it will say accepted. It will then tell them “order picking” this means that the first stage is completed and the right quantity is being collected from the shelves. The next step will be packing and this will tell them the order is being prepared to be sent out, “completed,” this will tell the customers that the product is ready but they are waiting for the courier to pick it up. And finally when all of that is done the customer will receive an e-mail being notified. This is good as some customers like to know what’s happening with their product.
 Warehouse and stored goods
As well as selling products Logistiko always allows people to sell products on their behalf, in a warehouse there is a possibility of items being damaged or maybe even stolen. Storing goods in their warehouse is safe because they have insurance for all the products covering the cost to full value at all times. Logistiko takes full responsibility for anything that is related to the insurance of the warehouse and goods. People that sell on their behalf must let them know the value of the goods so they can update the insurance as required. Every time a new product is added to the product register the value of the item is shown. The warehouse is structured to keep products in certain ways so if a seller was to send goods that may need to be stored and protected in a certain way they must inform the warehouse staff so they can provide a suitable way for the products to be stored and protected at all times. The products will be placed on racks and shelves by experienced warehouse staff in a way which will enable the seller’s orders to be completed efficiently and in good time.
At Logistiko warehouse there’s no restrictions to how many goods can be stored or the space taken up by the seller’s products. The seller can make a decision on how the much space they require and the number of products they would like to store in the warehouse. The warehouse calculate the cost depending on how much storage is taken up and the number of products being kept there. If the seller requires a lot more space than he’s using he must let the warehouse know. 
Dispatching orders
The warehouse is responsible for any damage that is done to the products so before they dispatch the goods they want to know how the seller normally packages the goods before dispatching the product. Logistiko rely on packaging producers that provide suitable packaging for all products. The reason for this is if the product is damaged during delivery and the customer receives it, the warehouse will have to deal with the complaint and it won’t look good on them so this is why the warehouse specialists help the seller choose suitable packaging. 

Types of Couriers 
Logistiko only use the well-known couriers and courier companies which provide the best transport corporations. They are currently signed with UPS, DPD, DHL, FedEx, InPost and Poczta Polska. The parcels are collected by the couriers on working days and late in the evening. This enables the warehouse to dispatch majority of the orders on the same day they are placed. 
Good Acceptance
Sometimes customers want their products as soon as possible so the warehouse has a goods acceptance document which customers can fill in, the warehouse then receive this information and allows the staff to sort out the delivery as soon as possible. The warehouse staff place the goods in the warehouse in such a way so the product is ready for release.  Having the delivery notification system put together with the order processing module makes it easier for the warehouse staff to cope with just in time delivers. They can use the cross-dock method which means the warehouse staff won’t waste time transporting the goods to storage places in the warehouse but can have the goods ready to be released straight away, instead the goods can be taken to an area for quick release where they can be sent out straight away.  The good acceptance order will let the customer know the earliest date and time possible for delivery and the method of transport being used. This is good as the customer will know when to expect their parcel. 

Conclusion
The relationship between warehouse and distributors is really important but the main part is what happens within the warehouse because once an order is placed the warehouse staff have to make sure nothing goes wrong. The warehouse staff must keep customers and sellers updated on product availability and should carry out an inventory on a regular basis and by doing so this will keep things running smoothly and under control. Being a warehouse Logistik have a huge responsibility to meet customer expectations by providing good service and keeping them happy. Logistik have producers which provide suitable packaging for every product, this is good as the products won’t be damaged. They also have just in time delivery for customers that want their parcels delivered by a specific date, also tells them by what kind of method of transport id being used. Logistik have a good bond with their couriers and other transport companies that they trust like UPS, DPD, DHL, this is good as they rely on them to get the parcels delivered on time. A warehouse needs to have all of this working well together so that customers will keep on purchasing and so that the sellers will also keep selling on their behalf. 
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