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INTRODUCTION


The marketing fundamental of a key asset is discounted present value of stream of further organizational cash flows that attached to asset. The current assignment will be based on ASDA, which falls under the category of top supermarkets in the UK. The study will specify series of blog posts between 6 and 10 based on communicate with target audience of supermarket. 

TASK

Blog 1- Quality management


ASDA and its management take approach to enhance or improve quality of its goods that enhance consumer satisfaction and fulfil their needs, which is quite essential for supermarket to do that in effective manner. It has taken initiative to set core values and workers strive to increase value of all consumers as well as partners. ASDA tend to enhance the satisfactory level of its target market and retain with forever, in term of conducting a lot of attempts. As it takes action to become a total quality company via continuous development and improvement in its products as well as venture procedures, just to make assure that internal & external consumers are satisfied. The mission and vision of supermarket is to understand and respond to all target market or audience needs and fulfil their expectations on time, without making any mistake. ASDA seeks to provide proven design items, improve production systems to excellently generate continuous quality improvements along with productivity. It also efforts to manage products quality in term of continuous improvement on all the above things that is important. Furthermore, to make its products valuable ASDA also concentrate on employees training which enable each candidate to produce and offer items according to consumer’s needs. People can find more information about the initiative to company through its website. 

Blog 2- Sustainability initiative.


In the recent time, it is quite essential for a company to take initiative to become a sustainable brand. As ASDA do the same, in term of taking initiatives to become a sustainable supermarket in the retail industry. It attempts to open a new sustainability outlet where all its consumers can reach to shop what they want to buy
. Supermarket takes the main think into its consideration and that is environment sustainability and emerging issues due to varied factors that put negative impact on beauty of nature, human beings and wildlife. All these things driven its attention to open a sustainable trail outlet and unveiled a new plastics elimination tactic with a commitment that individual buyer cannot pay more for greener options. In order to fulfil each commitment, ASDA also take approach to make partnership with some of the leading and most popular UK's household brands like Kellogg's, PG tips, Persil and Vimto to create outlet established in Middleton, Leeds. The store is especially designed to aid consumes reduce, recycle and reuse with ease and organization estimates varied initiatives being trialled in the region will save 1 million pieces of plastic each era.

Blog 3- Greener at ASDA price promise


To enhance the satisfaction level of customers and retain them for long time, ASDA and its effective operations management team take initiative to reaffirm its Greener at firm price promise. With this promise organization achieve its aim and business objectives. It made a commitment that unwrapped and loose items will not cost more than packaged equivalents. This strategy gives target audience the biggest reason to stay with supermarket and continue the act of purchasing quality, quantity and satisfactory goods. It contributes to increase the profitability and productivity level of supermarket along with enhancing consumer satisfaction level which the main priority of ASDA
. All the candidates in the organization work harder, just to make assure that they do not fulfil the commitment, which is quite important for them to achieve. As it put direct impact on customers mind, their buying behaviour and other aspects of ASDA. Its motive is to make everything affordable for consumers to purchase sustainably that bring more benefits to them as well as company in varied terms. It provides them chance to retain with a sustainable brand that consider environmental factors and take initiatives accordingly.

Blog 4- ASDA tells consumers don't settle for less

Organization takes initiative to aware people about do not make compromise regarding products and services because ASDA plan to offer mystery shopper price award to them. It is related to the cheapest core trolley for past 22 eras, that help to gain the attention of new consumers and contributed to retain potential buyers. With the help of new marketing plan and campaign, it takes action to show target market that they do not need to make any form of adjustment on price, quality and values as well as times. ASDA new promotional campaign successfully brings all of that to life as it is mixed with playful and joyful personality of its consumers know and love. Their stakeholders also develop plan to effectively launch a secondary value concentrated campaign that is designed to highlight the fact data about ASDA. The main motive of this campaign is to generate the awareness about Vegan Range package. This vegan package is full of good nutrients, and healthy elements that put positive impact on health of human
.

Blog 5- Asda pricing strategy paying off as it posts third consecutive G33 win

ASDA gain competitive advantages and enhanced consumer satisfaction level, because it has adopted low pricing strategy. It has secured a hat-technique of wins as its price lead tactic begins to show signs of paying off. As the best performing supermarket in the UK, with sales up to 8 percent for the 12 weeks, it has taken initiative to increase the competitiveness and take action to came in £2.29 cheaper more than its biggest competitors, in term of offering the lowest price regarding 15 items that people prefer to purchase the most. It includes flaked almonds, Colgate mouthwash, Fanta Zero, potato salad and more. It's pricing tactic contributed to save the money of consumers and make them able to retain with supermarket forever, which in return provide unpredicted benefits in bulk over next few years
. All the stakeholders of ASDA including high authority also take bulk of actions just to make assure that consumers shop happily and take pleasure of shopping through ASDA, where each and everything arranged after considering their needs.

Blog 6- Asda turns to AI


ASDA consider all the factors whether it is external or internal and then taken decision to take action in term of adopting AI. It successfully turns to artificial intelligence as organization accelerates varied channel transformation tactic that has been driven by return to United Kingdom, ownership. In order to provide great shopping experience to customers, ASDA initiative to implements the best advanced technologies such as machines learning and artificial intelligence powered technologies just to give venture end to end control over varied operations following Issa Brothers buy from Walmart, who are one of the biggest and most successful entrepreneurs in the UK. Along with above things and actions, ASDA take more initiatives under AI concept as it instigates an accelerated digital transformation tactic to achieve success in form of managing better end to end operations. Implementation of AI boost ASDA performance level and allow workers to serve more than 18 million potential consumers who continually shop in its outlets and online weekly
. Its strategic decision brings many opportunities to target market, in term of making their online shopping experience even better than last few weeks or month specially during pandemic.

Blog 7-Asda outlines new customer-focused strategy.


As top supermarket and successful retailer, ASDA develop varied strategies. It has taken approach to outline new consumer concentrate tactic. It has formed three strategic initiatives that will put the audience at heart of decision as venture enters a new period of total transparency. The main motive of its consumer concentrate strategy is to engage firm with new democratic buyers and provide them chance to conduct successful marketing activity that contributed to generate the awareness among people about what supermarket plan to offer them by adding more value. According to the current strategy, from January, customers become an essential part of an existing 18,000 strong buyer panel that can be given approval to products before ASDA launched in outlet, offering them a direct influence on purchase decisions of consumers. It has taken approaches to implement new plan named Chosen by You. It begins of a new open-door term where people might be consulted. As essential part of ASDA's social networking site, it taken approach to introduce set of no wait barred blogs from 14 workers of supermarket
.

Blog 8- ASDA launched new mobile application.


To allow consumers to purchase required groceries online and to make comparison based on pricing strategy of all the supermarkets with ASDA pricing tactic, it takes initiative to launch new app that individual people used via their smart phones whether they are iOS or Android. This application individual customers can download via their smart phones, and take action to register, amend and shop an existing order or to delivery slot up-to 10pm the day before ASDA customers delivery is due
. Its smart application is designed by adding key features that make people happy after using that. It has an integrated excellent scanner that enable target market to add new item according to their choice or preference to their shopping basket through scanning a specific barcode. ASDA new mobile app also covered a store locator, that provide valuable benefits to users in term of offering a map and strategic directions so that individual person can find out the nearest store of brand, where everything is accessible according to their demand, and requirements. 

Blog 9- Our Overall Strategy and Commitments


ASDA adopt and conduct sustainable approaches and take decision to become the top sustainable supermarket in the UK. In order to achieve its ambitions, organization need a clear strategic roadmap with both longer and short term aims. For purpose of building on progress venture, ASDA in the recent time intend to accelerate its attempts for excellent impact. Organization effort to keep its customers informed of venture performance, challenged and achievements as well as initiatives that it takes along the way. For example, just to make environment sustainable and safe the beauty of nature, organization create a mission and vision statement, which ASDA has shared via its official and other websites
. It has committed to reduce 50% of direct GHS emission, develop measurements of non-direct scope three emission and recreate impact on nature that is important for company and its branches to do that. It has also created the vision of reducing waste and plastic packaging where no wastage will happen in workplace. There are much more things will be done in next few years that enhance customers retention rate. 

Blog 10-Shopping Safely with Asda

To make consumers away from being infected of COVID-19, ASDA take action to take safety initiatives that alternated and upgraded in line with UK's government directions and strategic guidelines to make assure that firm outlets are as safe as possible for both its customers and workers who work hard to make everyone happy. It has created a clear guideline for all in term of placing board out of each outlet that denote that if people have continuous cough, high temperature and loss of smell & taste, they do not enter into store. As they grab chance to order online via ASDA mobile application
. Along with above approaches, ASDA look to more in term of applying a protective coating to each trolley handles and basket, to create a safe environment for consumers. It has also created an antimicrobial place that limits spread of harmful infection and bacteria that prevent buyers from being an infected person. 

CONCLUSION


From above analysis, it has been identified that blog posing has contributed to enhance the satisfaction and increase the customer base of company. It enabled management to interact and communicated with target audience by using the best promotional tool such as social media as key element of marketing mix. 
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