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Definition of a team/group and the differences


We all belong to groups or teams; being in a group is part of everyday life. Although the two terms group and team both refer to several people who share a common characteristic, there is a slight difference between group and team, especially in a management and business context. Nowadays, group or team concept is adopted by the organization to accomplish various client projects. When two or more individuals are classed together either by the organization or out of social needs, it is known as a group. On the other hand, a team is the collection of people who are linked together to achieve a common objective.
[bookmark: _GoBack]IT is often much easier to form a group than a team, forming a group based on a certain commonality is not particularly difficult, although the effectiveness of the groups may be variable. A groups interpersonal dynamic can range complete compatibility to complete intolerance which could make consensus building very difficult for a leader.

A team on the other hand can be much more difficult to form. Members may be selected for their complementary skills, not a single commonality. A business team may consist of an accountant, a salesman, a company executive and a secretary, or example. each member has a purpose and a function, so the overall success depends on a functional interpersonal dynamic. There is usually not much room for conflict when working together in this way.


characteristics of effective teams/trust/leadership 

                                                                               
some believe the ultimate measure of a senior leadership teams’ success is the organizations results.

And yet they are companies that, due to favorite market conditions do quite well in spite of their dysfunctional leadership teams,
imagine what could happen if the team at the top was able to get its act together.  

here’s what a high performing leadership executive leadership team has that others don’t.



A meaningful purpose. There is a clear and compelling reason to work together. That purp isn’t always obvious, team members are each responsible for a specific company function.

2. Shared goals. The team needs to set focus on a set of outcomes which all members are committed to achieving and which require contribution by everyone.

3. the right mix. The team members have complimentary skills, experience and styles necessary to fulfill the needed roles and responsibilities.

4. Strong interpersonal relationships.   
      people can be themselves because they genuinely like each other and will do what they can to look for and support their teammates.


5. helpful operating principles.   
          These are agreed upon ways of working together. These might include a shared set of values, process for making decisions, ways of communicating within the team and to other employees.
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