
Personnel Resourcing 
and Development

Week 4- Professional 
Development, Coaching 
and Mentoring, and 
Performance 
Management



Learning

“Changed or new behaviour resulting from 
new or reinterpreted knowledge that has 
been derived from an external or internal 

experience” 
(Torrington & Hall, 2005 p. 385)



What is learning and development?



How do you make a cup of tea?



What types of training may be found in 
organisations?

External provider-
• Day release
• Formal education-e.g. NVQ, 

MBA
• ‘Outward Bound’

• Weaknesses?
• Inadequately focused on 

specific needs of org.
• Difficulty of bringing 

learning back into 
workplace

Internal provider-
• on-the-job coaching 

• in-house training/ videos/ 
courses

• cross-functional moves/ job 
rotations

• secondments

• mentoring/ shadowing

• apprenticeships

Weaknesses? 
• Cost, time and organisation



Differences between 
Training and Development?

• Training (Organisation’s goals?)
• short term and job specific
• legal compliance
• seen as cost to employer

• Development (Employee’s goals?)
• longer term
• wider remit- ‘the learning organisation’
• seen as investment by employer         



Types of Learners



What do you 
think affects our 
performance 
levels?



Performance

• EVERYONE has the potential to perform better.

• That potential is blocked by interference.

• Interference can be reduced by focused attention.

• Focused attention can be simply and systematically 
increased

• What is your interference?
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directive form of 

development.

It focuses on improving 
performance and developing 

an individual.

Personal factors may be 
included but the emphasis is 

on performance at work.

Coaching activities have 
both organisational and 

individual goals.

It provides people with the 
opportunity to better assess 

their strengths as well as 
their development areas.

It's a skilled activity, which 
should be delivered by 

people who are trained to 
do so. This can be line 

managers and others trained 
in coaching skills.



What do we mean by managing performance?

Answer in the chat 
box….



Chain Reaction





10% of our time recruiting
90% of our time making up for our mistakes in 
recruiting.



Don’t let people fail…



Coaching/ 
counselling

Note to 
file

Verbal 
Warning

First 
Written 
Warning

Final 
Written 
Warning

Dismissal



What is a ‘Gross Misconduct’?

Deemed as a gross misconduct and therefore 
summary dismissal (without notice)

• Theft

• Assault

• Harassment 

• Under the influence of drugs/alcohol

• Any act which jeopardises company license, 
reputation, profitability 

• Serious breach of H&S rules

• Cash/stock losses

• Serious incident or aggressive/offensive behaviour

• Abuse of payroll/timeclock/company leave policy

• Mis-use of social media

• Any act that puts the company into disrepute



Social Media

One in 10 job seekers between the ages of 16 
and 34 have been rejected for a job because 
of something posted on their profiles.



What do you think makes a good 
coach/leader? What is the 
difference?



The Vince Lombardi Effect





How do we give feedback?



What is Feedback?
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Are you a good coach?

How Good Are Your 
Coaching Skills? - Team 
Management Training 
From MindTools.com

https://www.mindtools.com/pages/article/coaching-skills-quiz.htm


What is mentoring?



Coaching Task

• Grab your paper and pen

• You will listen to my instructions

• You cannot ask any questions, apart from to repeat 
what I have said



Show us your drawings!



Honey and Mumford Questionnaire

TASK

• Complete the 
questionnaire found in 
here 

• Free Online Mumford 
and Honey Learning 
Styles Questionnaire 
(mint-hr.com)

https://www.mint-hr.com/mumford.html


Submit the form 

• When you have completed the questionnaire press 
SUBMIT

• The highest score is your learning type – e.g a 
Reflector



Breakdown of learning styles



Breakdown of learning styles



Honey and Mumford



Simon Sinek on Millennials in the workplace





If we did the things we are capable of 
doing we would literally astound 
ourselves

- Thomas A. Edison



Further Reading

• LANCASTER, A (2019) Driving performance through 
learning. London: Kogan Page

• KENNER, M. (2018) Businesses must embrace 
brain-friendly learning, says neuroleadership
expert. People Management (online). 22 January

• HR Magazine - Is engagement fact or fiction?

https://www.peoplemanagement.co.uk/news/articles/businesses-must-embrace-brain-friendly-learning
https://www.hrmagazine.co.uk/content/features/is-engagement-fact-or-fiction

