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[bookmark: _Toc132876631]
(Yang et al., 2004) says that professional career development includes setting, managing, and achieving goals at work through training, growth, and networking. It means getting the skills, knowledge, and experiences you need to do well in your area. Professional career development helps students figure out what they want to do with their careers and how to do it. It teaches students the skills and information they need to do well at work and adapt to changes in the job market (Gaitán, 2012). Students who get a professional job can build a network of teachers and contacts who can help them throughout their careers. As part of the Professional Career Development program, I played a role. In the role play, people took on the roles of the interviewer and the candidate for the job of operations manager. The Gibbs reflection cycle will be used to assess my role-playing skills and professional growth goals in this report. I'll use Gibbs to think about how we play roles in class. The Gibbs reflection cycle was used to write this report.


Recruitment and selection
Every company needs to find and hire the best people. Getting people to work for you. Kamran et al. (2015) say that selection is analysing candidates and choosing the best one for the job. On the other hand, recruiting is finding suitable candidates and hiring them. These steps determine the quality of a company's employees and how well it does financially. To hire the right people, you need to know what the job requires, what the company stands for, and what the job market is like. After figuring out the skills, information, and qualities needed for the job, a good job description can be written. (Karim et al., 2021) Companies must also plan to hire skilled people.

[bookmark: _Toc132876632]Find jobseekers first  (Kamran et al., 2015) Give promotions to present employees or post the job opening on job sites, in the media, and through word of mouth. The selection process includes looking at the forms, asking questions, and deciding. Interviews are a common way for companies to hire people. During the discussion, a candidate's skills, knowledge, and qualifications are evaluated. When candidates are asked open-ended interview questions, they can give careful and important answers. Interviewers should also look at a candidate's "soft skills," like their ability to communicate and work in a team, to see if they fit in with the company's culture. Assessment tests are another way to figure out how good a candidate is. (Rozario, 2019) These could be tests of your mind, your attitude, or your skills. They could be simple or made to fit the job. Care can be given both online and in person. After going through the hiring process, the company makes an offer. To get and keep the best people, your offer must be fair, competitive, and in line with what the business usually does. After taking the offer, the recruitment procedure starts. This means introducing the new employee to the company's way of doing things and giving them the tools, they need to do their job well. How well a company does depend on how well it hires and chooses people. Effective hiring and selection methods lead to top hires, employees of all backgrounds, and a healthy culture at work. Good hiring and selection can also lead to an employees that are effective and have a low rate of leave.
[bookmark: _Toc132876633]Reflection
Description
[bookmark: _Toc132876634]I had to play both the interviewer and the person being interviewed for the job of operations manager in a role-playing exercise for the Professional Career Development subject. In the game, each interview was only 10 minutes long and was done in pairs. As a person being interviewed, I was expected to show my skills and knowledge and act confidently and professionally. During the interview, I had to figure out if the candidate was right for the job and ask the right questions. Through the role-playing practice, I got to try out the hiring and selection process, which also helped me get better at interviews. During the role play, I realized that I needed to work on how well I could talk to people. During the interview, it was hard for me to ask open-ended questions and pay attention to the candidate's comments. Still, I could have answered the interviewer's questions in a more complete and relevant way than the person being interviewed. Also, I could have done a better job of showing off my wins and accomplishments. To improve my communication skills, I want to learn more about how to communicate well and practice active listening when I talk to people every day. I'll also ask my friends and teachers for their thoughts to find out where I can improve. Also, the role-playing activity we did in class helped me figure out where I was strong and where I needed to improve in the part of operations manager. I learned that I have excellent cerebral, problem-solving, and attention-to-detail skills, all of which are important for an operations manager to do well. I did, however, write down the things I needed to work on, such as my ability to handle my time and give tasks to other people. I want to learn how to better manage my time and delegate tasks by taking classes and getting help from my teachers.
Feelings
[bookmark: _Toc132876635]When I first heard about the role-playing exercise, I was worried because I didn't know what to expect. As the role play went on, I did, however, start to loosen up and enjoy myself. I was happy with how well I did during the interview, and I learned a lot about how to do one. From the role play, I learned how important it is to talk to people and keep track of time. At first, I thought I wouldn't be able to finish the role play in the time we were given, but I was able to do it. Overall, the role-playing activity was a fun and interesting thing to do.
Evaluation
[bookmark: _Toc132876636]During the role-playing session, I was both the interviewer and the person being interviewed. As the person being interviewed, I had to show the interviewer my skills and experiences, and as the interviewer, I had to decide if the person was suitable for the job. I thought the experience was hard, but it was worth it. One of my strengths was being able to explain my past and qualifications in a clear way during an interview. I was able to give real-world examples and show that I could work well under pressure. During the interview, I was also able to ask open-ended questions to get the candidate to give more detailed answers. I then looked at the candidate's soft skills, such as how well they could work with other people. Still, I thought there were a few things I could do better. During the interview, I realized that I could have given more examples to back up my past and credentials. I also could have said what I had to say in less words. During the interview, I should have asked the candidates more questions to find out more about them. But the role-playing exercise gave me a chance to think about how good I am as an interviewer and an interviewee. It showed me both my skills and areas where I could improve. It stressed how important it is to have good conversation skills and to be able to ask open-ended questions that get the candidate to give more detailed answers. It also focused on how important it is to look at a person's "soft skills," like their ability to work in a team, solve problems, and communicate. So, in the future, I plan to work on improving my speaking skills by learning how to say what I mean better. Also, I want to get better at asking applicants follow-up questions that help them explain their answers. I will also focus on a candidate's soft skills, which are important for creating a good work setting and making sure the team does well.
Analysis  
 During the role-playing, a few problems that often come up during the hiring and selection process were brought to light. One of the biggest problems was that the job requirements weren't clear enough. Lewis et al. (2006) says that writing up a job description is a key part of the hiring and selection process. Unfortunately, the job requirements were not clearly stated in the role-playing exercise. This made it hard for both the interviewee and the interviewer to figure out if the applicant was suited for the job. Another problem was that the plan for hiring didn't include or value different kinds of people. The hiring process should try to get a wide range of talented people from different places and countries. Eagly et al. (2010) found that diversity at work can help people solve problems and make decisions, as well as encourage imagination and new ideas. Still, the role play exercise's way of hiring wasn't as broad as it could have been, so there were only a few prospects. The effects of these problems are very bad. When the job requirements aren't clear, and the wrong person is hired for the job, output and morale go down. A lack of diversity and inclusion could also lead to a workforce that is closed-minded and not open to new ideas 
[bookmark: _Toc132876637](Eagly et al., 2010). Because of this, chances for new ideas and growth may be lost. Through the role-playing process, I learned how important it is to come up with a plan for hiring that focuses on finding competent people and promotes diversity and inclusion. Also, it stressed how important it is to use a variety of ways to judge applicants to hire the most qualified person. The role-play was a great way for me to put what I had learned in books to use in the real world. To deal with these problems, back-up plans need to be made. First and foremost, businesses should put time and money into writing job descriptions that are clear, specific, and show the skills needed for the job. This will make it easy for interviewers to figure out if a candidate is right for the job and make sure that the candidate knows what is expected of them.

Conclusion 
In the end, the role-playing activity helped me learn important things about how to hire and choose people. It stressed how important it is to write clear job descriptions, encourage inclusion and diversity in the workplace, and use a variety of methods for evaluating applicants. I want to advance my job in the future by going to training sessions and conferences, reading relevant books, and using best practices in the hiring and selection process. By doing this, I hope to get better at hiring and help my organization do well.

[bookmark: _Toc132876638]Action plan 
In the future, I want to improve my speaking skills by learning how to say what I mean more clearly. I also want to get better at keeping track of time. To get better at managing my time, I plan to make a schedule that will help me divide my time between different tasks efficiently, set clear goals, and have a timer to guide me in future interviews. I also plan to keep practicing and asking for feedback so I can get better at asking open-ended questions, valuing soft skills, and giving candidates feedback. I will also stay up to date on best practices and trends in hiring and selection by reading about them and going to meetings and workshops.

Personal Development Plan (PDP) – Must be SMART.
Use this template to complete the section on steps to develop your skills gap.

	Development Objectives: (What skill do you need to develop)
	Activities to be undertaken: (to achieve objective)
	Resources required to achieve objectives
	Target Start Date: (when activities will start)
	Target End Date: (when activities will end)
	Evaluation: How are you measuring progress or success

	
Speaking skills 

	1.Online webinar 2. literature 

	1.Toastmasters International 
2.2022-2023 Speech Contest Rulebook 
	16.08.2023
	19.08.2023 
	With time and practise, I'll get much better at communicating, and my confidence will grow as well.

	Active listening 


	Online Course 
	Active Listening Skills 
	20.05.2023
	20.05.2023 
	Focusing on the person helps me communicate better by active listening. Active listening helps me react by letting me know what the speaker wants, how they feel, and what they are thinking. Active focus makes my relationships better and helps me get done more. (Certificate)

	
Time Management 


	Online course 
	Time Management Training Online Course 
	10.06.2023
	10.06.2023 
	The training helps me get better at managing my time by helping me set goals, keep myself motivated, avoid putting things off, and use certain tools and technologies. (Certificate)






Appendix
Job descriptions 

Operations Manager - Leisure Centre
F
Flow Recruitment
London

Apply on reed.co.uk


Apply on LinkedIn

Apply on Jobijoba UK

Apply on Jooble

£30K a year
Full–time
Our client is one of the UK's largest and most progressive Leisure operator. Their work impacts on the lives of people across the U.K. - providing homes to live in, communities to retire to, spaces to stay active, supported homes for independent living, and student accommodation. They achieve their success by surrounding themselves with active people, commercial people and customer focused people. Our clients people live and breathe their SPIRIT values; they are the place for spirited people. More about your role As a Leisure Operations Manager you will be responsible for the day to day delivery of leisure services to a wide customer base. You will be ensure staff are trained, motivated and are delivering standards of performance at all times. You will work closely the General Manager, chair staff meetings, carrying out staff appraisals and maintain a high morale around the centre. In addition you will be responsible for maintaining health and safety standards including overseeing the day to day maintenance and cleaning within the Centre.
 More about you will have experience working within a leisure environment and already have management experience. You will be a motivated, enthusiastic and passionate individual. Customer service is at the heart of this role so you will need to be able to demonstrate at interview where you and your team have provided amazing service that met a customer's needs. At interview you will need to demonstrate how you have engaged with staff to motivate them to deliver best in class service
Report this listing
Salary comparison
Flow Recruitment
Local employers via Glassdoor
 0.00 10,500.00 21,000.00£30k£20k
Flow Recruitment
flowrecruitment.co.ukMore jobs at Flow RecruitmentSee web results for Flow Recruitment



Application form
[bookmark: _kpr05n82n26c]

Name of organisation: Better UK


	

Post Applied for: Operations Manager -Leisure Centre       Company Name: Better UK



[bookmark: _zidixfu2h1to] 

	PERSONAL DETAILS
	

	Please ensure these are accurate as it is the only way we have to get in touch with you.  We request that you supply a National Insurance Number if it is known. 

	Title:  Mr/Mrs/Miss/Ms      Mr	

	First Name(s):  Roman

	Surname:     Kadlubiec

	Address:   73 Leslie Road    




	Postcode:   E11 4HF

	
Tel No (Home):                                       Tel No (Work):                                                

Mobile:    07598947577                                                Email:      r.hamrlik@googlemail.com

Preferred form of contact:      

NI Number:                                                 












[bookmark: _obvz8px9oj35][bookmark: _qhulv5cexz75]Qualifications/Trainings
	List your qualifications below ensuring that you do not miss any identified in the person specification or you may disqualify yourself at shortlisting.  If you are awaiting results, give the expected grade and make clear that this result is still unknown.  If called for interview you will be asked to provide evidence of your qualifications.  Continue on a separate sheet if necessary.



	QUALIFICATIONS
	Grade Awarded
	Date Awarded

	
Hotel industry and tourism


Business and Management 

Driving Licence 
































	
 Certificate 


 Certificate 

 Licence
	
    June 2001


    August 2002 

    March 2003





















	[bookmark: _97j1ykgd1f2u]EMPLOYMENT HISTORY
	


	Please list your previous employment and any voluntary, part-time, casual and unpaid work starting with the most recent.  You should try to make the information you give as full and accurate as possible.
You must include details of any gaps in employment.
Continue on a separate sheet if necessary.

	



	Name & Address of Employer
	From
	To
	Job Title
	Reason for Leaving

	

Fitness Club Frydecka (Czech republic – Cesky Tesin )

             
 XXXXXXXXXXXX




Computer Caffe (Czech republic – Trinec )




Cue Agency (United Kingdom – London)




R&B Scaffolding 






Rendall & Rittner 
















	

September 2001


October 2003



January 
2004 



September 
2006 



May 2010





January 
2017
	

September 2003   


December 2003



August 
2006



May 2010



January 2017





Current 
	
   
 Assistant Manager 



Unemployed




Business owner 




Cleaner




Yard Operative 





Estate Operative 
	
 
 Shut down the fitness club.







Bankruptcy 




I quit the job because the pay was too low.


switch jobs to something closer to home
  




[bookmark: _itppkk92vaqm][bookmark: _81dqi68kkna8][bookmark: _2hk78iv0b9mh]Supporting statement
This section of the application is very important, as this is where you demonstrate how you meet the requirements of the job.

Read through the job description and person specification to get a clear view of what the job involves.  The person specification you have been sent describes the necessary skills, experience and qualifications we are looking for.

	Since I was a small child, I've been very interested in sports and exercise. Since I was a young teen, I've been very busy. At my school, I was already going to the gym. I also swam, biked, roller skated, and went ice skating. I ate a varied diet of protein and carbs and read a lot about nutrition and diet for sports and fitness, body building, losing weight, or just keeping fit and healthy. Many of my friends asked me repeatedly if I could write down the right exercises and food for them. I was always glad when my plan for working out and eating right helped other people. If the plan I made didn't work, I talked about all the possible options to find the best one. I'm so happy about these things because they show me that you don't have to be the best at anything to be great. Help everyone else get better and reach their goals, whether it's in sports, work, business, or something else. When the time comes, one of my friends from my small town will open a small exercise club. He asked me if I wanted to work for him and help him run that small sports-related business. I was so happy to hear that, so I immediately took him up on his offer. We had a lot of happy customers right from the start, and I learned how to deal with people and lead a small group. We made these small fitness clubs feel warm and welcoming until a big rival moved to our town and opened a huge gym with a spa, sauna, swimming pool, and fitness classes. We did everything we could, like cutting membership prices, to keep our customers. But nothing we did worked, and more than 80% of our users joined the new gym. One day, my friend came to me with tears in his eyes and said, "I'm so sorry, but I have to close these fitness clubs." I can't keep doing that because it's putting the health clubs in a lot of debt. I started crying and said "I'm sorry" when he told me the bad news. I really enjoyed working with you and this small group. I'll miss you guys a lot, and I can't thank you enough for all the fun times we had and the amazing things you taught me.




















[bookmark: _ojwn8qfpdqo4]
Interview arrangements and availability
If you have a disability, please tell us if there are any reasonable adjustments we can make to help you in your application or with our recruitment process.

	





Are there any dates when you will not be available for interview?

	




When can you start working for us?

	
After I tell my current employer that I want to work for your company, I can start in two weeks.


[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _t2k2hyav6xgs]





References

Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
[bookmark: _w5ptqqnrjpr0]Referee 1
	
Name:      

Job Title:      

Address:      
 

Relationship:
    
Email & Phone number:



[bookmark: _pqe75yp8cjmd]Referee 2
	Name:      

Job Title:      

Address:      
 
    
Relationship:

Email & Phone number:
     


[bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Roman Kadlubiec 

Signature:                                                             Date:31.03.2023



                Interview questions

         Operations Manager - Leisure Centre

1. Tell me a little about yourself.

2. Why do you want to work at this company?

3. Tell me about qualifications and experience for this job. 

4. Can you give us an example of how to keep your staff motivated?

5. Why do you want to leave your current job? 



[bookmark: _Toc132876639]
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