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Introduction 
Business organisations need management for planning, controlling, organising, and distributing resources to execute the business activities effectively. Good management is useful for achieving organisational objectives by setting goals, making strategic decisions, and keeping the outcomes aligned effectively. Management is known as a force that helps in promoting innovation and creating a strong work culture where all the actions are effectively undertaken further (Hallioui et al. 2022). The importance of management lies in its ability to achieve the company's goals by identifying the issues and taking the actions effectively and overall business development can be achieved. 
Effective management is needed for the appropriate utilisation and distribution of the resources so that the desired results are acquired, and higher outcomes can be achieved through the same. The employees also get proper direction from the right managerial decisions and overall business solutions are achieved successfully (Barros et al. 2021). Organisational stability and a positive workplace are also established through appropriate management through aligning the resources and productivity within the business can be acquired effectively (Hallioui et al. 2022). 
This essay has shed light on the importance of control in business management. The challenges associated with controlling in various businesses have also been discussed within this study. The effective strategies to improve control in business processes are also being explored throughout this study to acquire desired results. Different examples have been provided in the essay so that in-depth results are gathered and overall business development can be achieved. 
Main Body 
Controlling in business is a process that is executed so that the managers can guide their employees effectively and team activities are done appropriately. The managerial tasks are properly done within an organisation and overall business activities are planned properly. The importance of controlling can be discussed as follows: 
Achieving Organisational Goals: Controlling helps the managers to make their teams aware of the organisational goals and make strategic decisions accordingly. When the employees are informed about the duties and roles they are to undertake, they feel more confident, and the execution of duties becomes more effective (Grover et al. 2024). On the other hand, controlling is makes the business ideas clearer and more straightforward, through which both employees and managers can undertake their duties better and a strong work culture can be maintained successfully. This keeps the employees motivated and their commitment towards the work also increases, resulting in higher business productivity (Flouris et al. 2025). It is observed that Tesco also follows control within its business operations to keep its company objectives clear and keep the employees updated so that they remain highly confident in undertaking their duties properly. Thus, Tesco has been successful in maintaining its core values of serving the customers, communities and planet better with each passing day. The company has become more proactive and responsible while handling its duties after integrating controls in its business activities (Tesco Plc, 2025). 
Better adaptation of changes: Companies also tend to adapt to unforeseen situations more effectively after implementing controls within the business management. This is because controlling feature allows the employees to remain highly motivated and supported by the management so that they can take immediate actions depending on different situations and proper business activities are attributed successfully (Cosa, 2024). Controlling is fundamental within business strategies because it allows the managers to focus on undertaking different innovative measures so that overall business development can be achieved. The changes can be addressed effectively as the team remains ready to accept changes, and business viability also increases eventually (Amajuoyi et al. 2024). For example, Amazon has been successful in providing its target audiences with the “e-book” services using the “Kindle” platform. This is an innovative approach taken by Amazon as the craze of online reading increased during the pandemic and the company could easily thrive to the changing situation successfully (Connelly, 2021). 
Promotion of Team Collaboration: Controlling is useful within companies because it allows promoting a safe work culture, as all the employees are motivated to get their work done, and overall, business development can be achieved. As the employees stay positive, focused, their trust in each other increases and collaboration with all the members becomes stronger, resulting in the successful creation of a team and their daily activities can be collaborated further (Schreieck et al. 2023). In contrast, controlling often aligns the company activities as well as employee duties, through which the latter feel more confident to share their ideas and help one another to get the work done. Most importantly, team collaboration becomes effective from controlling by creation a positive work atmosphere and the execution of duties becomes more efficient (Abson et al. 2024). Similarly, IBM is observed to foster an inclusive work culture where all employees are equally valued, respected through controlling. This has helped the leaders to build good relationships with all the employees and their commitment towards the work has remained considerably high. This has helped team coordination and collaboration through which complex projects are effectively handled eventually (IBM, 2025). 
Controlling within the business management can be challenging at times, which creates issues in the execution of the business ideas. 
Complex External Factors: The companies often fail to control the external factors because they are constantly changing, and overall business development cannot be achieved. External factors such as political affairs, government policies and changes in customer demands affect the overall business conditions. The companies cannot always make immediate changes always and bringing innovative changes to meet the needs of the customers can be tough, leading to poor business performance eventually (Rajnović and Cico, 2024). On the other hand, business organisations with ineffective resources cannot adapt to changes to sudden changes in business regulations and the desired business activities fail to be acquired. (Gepner et al. 2022). In the context of Lidl, the opening of new stores has been considerably higher because the costs have increased continuously. This has made Lidl cut down its expenses by closing the physical stores and laying off the employees to compete in the market (Race, 2023). 
Resistance Among Employees: Due to the controlling approach, some of the employees find it difficult within the business operations. They are often resistant to change and fail to accept the innovative approaches undertaken for simplification of the business processes. This creates a negative approach among the employees and conflict situations arise across the business operations. This leads the workers to disrespect each other and their concentration towards the work eventually deviates (Furxhi, 2021). On the contrary, resistance among the employees is very common when the organisational culture does not feel safe, positive and motivating (Triguero-Sánchez et al. 2022). However, the Great Man Theory is not followed in this company for resisting the employees in achieving personal traits. The level of greatness, emotional intelligence, fundamental aspect within the work cannot be acquired in failing to a strong work environment and the employees remain resistant to change (By, 2021). For example, Sports Direct is one of the companies highly criticised for its negative and toxic work environment. The employees have highlighted that they fail to get support from the management to execute their duties and they remain unaware of their duties based to poor communication. This has made the employees feel unengaged at their work, and they have remained resistant towards changing business perceptions, which implies that this occurred due to control limitations and desired results are not achieved further (Clark, 2024). 
Poor Management: Controlling cannot be effectively achieved under poor managers or leaders. This is because controlling means communicating appropriately and listening to others actively so that the right decisions are made and overall business activities are undertaken eventually. Poor management involves a lack of consistency, apathy and ineffective communication. These approaches keep the stakeholders uninformed about the business activities and desired results cannot be achieved eventually (Akpa et al. 2021). However, the company fails to manage the poor management when they cannot maintain trait theory in business. The self-confidence among the leaders decreases and they cannot make decisions resulting in poor performance. Teamwork cannot be managed failing to create a good culture and customer driven cannot be achieved successfully (Rajnović and Cico, 2024). Similarly, Algeco UK has been criticised for its ineffective management, where the employees have demonstrated how they are always micromanaged, the contribution of the employees is not recognised, resulting in failing to acquire the desired results eventually (UK. Indeed, 2025). 
The following steps can be undertaken by the managers to address the issues associated with controlling in management. 
Integration of Artificial Intelligence: The business organisations must invest in advanced technologies such as Artificial Intelligence, Predictive Maintenance, and IoT. This helps in the extraction of data and forecasts the market situation through continuous monitoring and evaluation. When real-time data is available, strategic decisions can be made by the managers and likewise, an action plan can be made to execute the business activities simultaneously (Arumugam and Manida, 2024). On another hand, AI, IoT can be leveraged within business solutions so that predictions of the situations are executed and continuous business development can be achieved, and real-time data can be used for innovating solutions (Aldoseri et al. 2023). It is observed that Tesco also uses AI, Big Data within the strategic decision-making process to achieve real-time visibility, and faster decisions can be made, resulting in better performance (Rzechorzek, 2025). 
Transparent Communication: To improve control, transparent communication is highly required. This helps all the stakeholders to remain aware of what is going on within the situation and immediate actions are addressed effectively. When there is clear communication from the managerial side, the workers remain aware of the changes that are taking place and their role in their acceptance, leading to the acceptance of the situation. This keeps the employees involved throughout the process and overall performance also becomes better (Hopp and Fisher, 2021). A situational theory can be integrated in the company to ensure leaders take actions depending on the changing situations and keep the employees adaptable to changing situations. Flexibility and adaptability within the team dynamics and higher productivity can be acquired successfully (Erickson, 2021). Likewise, Amazon also focuses on generating transparent communication through which a positive culture is maintained, and strong work ethics are maintained throughout the work atmosphere, leading to better performance (Atchison, 2018). 
Leadership Training: Controlling can be effectively established within a business organisation when the leaders are highly trained to undertake the duties appropriately. As the leaders are trained, the employees feel more confident and safer, leading to a focus on the work and undertaking the duties implicitly. This helps in setting the goals effectively, better coaching, and informing the employees to do their work implicitly (Susanto et al. 2023). However, leadership training improves communication at the workplace, through which the decisions are made properly, and then complex issues can be addressed effectively. The productivity across the workplace can be established, the employees also feel supported, and their execution of the duties becomes effective appropriately (Pawar and Dhumal, 2024). Lidl also has invested in the training & development of its employees so that they can make decisions and solve complex situations, leading to a strong work culture (Careers, Lidl, 2025). 
Conclusion
To conclude, controlling is important in business management so that the company goals are aligned perfectly and the objectives are achieved by the utilisation of the resources. This keeps the employees more proactive, and strategic decisions can be executed further. Through controlling, an adaptation of changes and promotion to team collaboration are undertaken, leading to better performance and overall business development can be achieved. There are different challenges associated with controlling, such as poor management, resistance among employees and external factors are impact. 
Reflection 
I feel that controlling is urgent within the business processes because, it provides scopes for aligning business objectives with the employee performance. When the controlling loses it creates, poor performance and overall business performance cannot be maintained. I think this also keep the employees demotivated and their commitment towards the work decreases. In my knowledge, integration with Artificial Intelligence is needed for the extraction of data for making decisions, transparent communication is needed for team collaboration, leading to higher employee engagement. I feel that leadership training is included for creating a positive, safe work culture, leading to higher productivity and overall development can be achieved. To my knowledge, good communication is also integrated for leadership training resulting in better performance within a given work culture. 
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