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[bookmark: _Toc824088842]Introduction

Continuous Professional Development (CPD) is a structured process that allows individuals to improve their skills and remain competitive in their chosen fields. It plays a crucial role in helping professionals meet industry standards, overcome challenges, and achieve career goals. This report focuses on the CPD journeys of two individuals with distinct objectives: Joshua Bidder and Carla Tonkins.
Joshua Bidder is pursuing his Level 3 TIG welding certification, which requires mastering advanced positional techniques, including 1G, 2G, 5F, 5G, and 6G welding. His goal is to develop the technical precision necessary to excel in industries such as construction and oil and gas. Carla Tonkins, on the other hand, is working toward a degree in leadership and management. Her ambition is to enhance her strategic decision-making, team management, and leadership capabilities to transition into a senior management role.
This report examines the CPD strategies tailored for both Joshua and Carla, including identifying their development needs, overcoming barriers, preparing personal development plans, and implementing monitoring mechanisms to track progress. By addressing their unique goals and challenges, this report demonstrates how CPD fosters growth and enables individuals to achieve professional success.



[bookmark: _1ci93xb][bookmark: _Toc1101300388]Section 1: Know how to identify development needs


1.1 [bookmark: _3whwml4][bookmark: _Toc347929332][bookmark: _2bn6wsx]Identify learning styles for self and another 

Using the VARK model to assess learning preferences is good way to inprove yourself, according to (Harrington-Atkinson, 2021) As they discover their preferences, students become more independent learners. They rely less on teachers or other authorities to help them learn.
· Person 1 Joshua Bidder (Self - TIG Welding):
· Kinesthetics learner: Excels with hands-on practice, especially in technical tasks like positional welding.
· Visual learner: Benefits from detailed diagrams of welding setups and video tutorials demonstrating techniques.
· Auditory learner: Retains knowledge through instructor feedback and group discussions.
· Person 2 Carla Tonkins (Leadership and Management):
· Auditory learner: Gains insights through lectures, webinars, and discussions.
· Reading/Writing preference: Prefers absorbing information from textbooks and articles.
This understanding helps tailor development approaches, ensuring both individuals maximize their learning potential.
Honey Mumford learning style model
According to (Rusconi, 2023) The Honey and Mumford learning styles model has become well-known in the field of learning models due to its value and effect. This model provides insight into how people approach education. It highlights how crucial it is to modify educational opportunities to fit each student's particular tastes. Understanding individual learning styles is a fundamental step in tailoring development strategies. For this purpose, the Honey and Mumford learning styles model is used. This model identifies four distinct styles: Activist, Theorist, Pragmatist, and Reflector. Each style reflects a different way of processing and applying information.
The two main learning methods of Joshua Bidder (TIG Welding) are pragmatic and activist. A pragmatic person is goal-oriented and favours practical, hands-on activities that have a direct connection to reaching particular objectives. This is consistent with TIG welding's technical and practice-intensive character, especially for mastering advanced positions like 5G and 6G. As an activist, they are driven by dynamic and difficult assignments and enjoy trying out new methods, including varying torch angles or weld pathways. According to this dual strategy, they will learn the most from organised practice sessions as well as chances to experiment with novel techniques under the guidance of professionals.
Theorist and Reflector are the two most common learning styles, according to Carla Tonkins (Leadership and Management). When it comes to strategic planning and decision-making, thinkers are excellent in comprehending frameworks and theories. They gain from disciplined settings, academic sources, and rational theoretical explanations. Reflectors are good at learning from case studies, group conversations, and other people's opinions since they prefer to watch and consider circumstances before acting. According to this combination, academic courses, reflection activities, and chances to put theoretical knowledge to use in real-world situations will be the most beneficial to them.
By understanding these learning styles, development strategies can be tailored for everyone. The welder’s learning can be enhanced through practice-heavy, hands-on activities with immediate feedback, while the leadership candidate will thrive in environments that allow for reflection, analysis, and structured academic learning.
Dun and Dun learning style
When researching about the dun and dun learning style, (Harrington-Atkinson, 2021) says Physiological factors influence learning, including sensory preferences (visual, auditory, tactile), ideal learning times, mobility needs, and active or passive engagement styles. Aligning these factors enhances retention and learning effectiveness. Joshua's preferred learning style, according to the DUN DUN Dantec method, is Practical Kinaesthetic. Direct, hands-on experience is the greatest way for him to learn, especially when using welding gear and equipment. Instead, then depending only on theoretical explanations, Joshua does best when he can actively practise methods, like learning how to weld 5G and 6G pipes. Diagrams, thorough instructional films, and step-by-step tutorials are examples of visual aids that further improve his learning and enable him to more precisely observe, evaluate, and recreate intricate welding processes. This approach emphasises the necessity of consistent practice sessions, practical applications, professional feedback, and chances to hone his abilities in authentic situations.


[bookmark: _qsh70q][bookmark: _Toc840599931]1.2 Use a simple technique for identifying development needs for self & another

According to (Kenton, 2024) research says that SWOT analysis is a technique for assessing the performance, competition, risk, and potential of a business, as well as part of a business such as a product line or division, an industry, or other entity. Below i will show you a swot analysis for Joshua bidder and Carla Tonkins.
	[bookmark: _3as4poj]
SWOT Joshua Bidder


	
STRENGTHS
Solid understanding of TIG equipment, proficient in 1G and 2G positions.

	
WEAKNESSES
Inconsistent weld quality in overhead (5F, 6G) positions; limited experience with 5G welds.

	
OPPORTUNITIES
Access to advanced welding resources and mentorship programs.
	
THREATS
Balancing time between practice and professional commitments.



	
SWOT Carla Tonkins


	
STRENGTHS
Strong communication skills; experience managing small teams.
	
WEAKNESSES
Limited strategic planning experience; no formal leadership training.


	
OPPORTUNITIES
Enrollment in a degree program; opportunities to apply skills in current job roles.
	
THREATS
Balancing coursework with full-time responsibilities.







Gap Analysis – Joshua Bidder
	Present Position
	Actions
	Desired Position

	Joshua is skilled in 1G and 2G welding positions, with foundational knowledge of TIG welding techniques and equipment. However, they struggle with positional welding in 5F, 5G, and 6G, particularly in maintaining consistent bead quality and torch angles.


	· Dedicate regular practice sessions focusing on 5G and 6G welding, with particular attention to controlling torch angles and bead consistency.
· Seek mentorship from certified welders experienced in advanced TIG welding.
· Use simulation tools or video tutorials to visualize and analyze welding techniques.
· Enroll in a City and Guilds workshop specifically targeting advanced positional welding.

	Achieve proficiency in TIG welding Level 3, with the ability to perform high-quality welds in 1G, 2G, 5F, 5G, and 6G positions to meet City and Guilds certification requirements. They also aim to apply these skills in industries requiring advanced pipe welding, such as oil and gas or construction.

	
	
	

	
	
	








Gap Analysis – Carla Tonkins
	Present Position
	Actions
	Desired Position

	Carla has practical experience managing small teams and strong interpersonal communication skills. However, they lack formal training in leadership and management, which limits their ability to engage in strategic planning and implement advanced management practices.


	· Enroll in a degree program in leadership and management to gain formal education and accreditation.
· Attend workshops on strategic planning, team building, and conflict resolution to complement academic learning.
· Apply leadership theories and frameworks in their current role to gain practical experience.
· Regularly reflect on feedback from peers and mentors to improve management practices.

	Obtain a leadership and management degree to build a strong theoretical foundation in management principles. Their goal is to transition into a senior management position with the ability to lead effectively, drive strategic initiatives, and manage organizational challenges.

	
	
	

	
	
	




[bookmark: _1pxezwc][bookmark: _Toc589638587]1.3 Identify potential barriers to learning for self and another.

When talking about barriers when it comes to professional development research tells us that time is one of the biggest barriers you can face, according to (3 Barriers to Effective CPD and How to Overcome Them, 2023) By planning your remaining time, you can get past this barrier. The stress and anxiety that come with attempting to squeeze everything in over the last few days can be greatly reduced by setting aside an hour to plan out and create a list of how you will fulfil your CPD requirements. Barriers to learning can significantly hinder professional development if not addressed. The TIG welder faces challenges such as limited practice time due to work obligations and difficulty mastering torch angles in complex 6G setups. For the leadership candidate, balancing coursework with professional responsibilities and managing financial commitments associated with higher education are significant barriers. These obstacles, if not mitigated, could impede their ability to achieve their respective goals.
Person 1 Joshua Bidder (TIG Welding):
· Barrier 1: Limited time for practice due to work schedule.
· Barrier 2: Difficulty mastering torch angles in 6G welding.
Person 2 Carla Tonkins (Leadership and Management):
· Barrier 1: Time management—juggling job responsibilities with academic demands.
· Barrier 2: Financial constraints of enrolling in a degree program.



[bookmark: _49x2ik5][bookmark: _Toc274967657]1.4 Explain how these barriers to learning can be overcome.

Person 1: Joshua Bidder
1. Schedule regular, dedicated practice hours for 5G and 6G positions.
2. Seek mentorship from experienced welders to refine techniques.
3. Use simulation software to practice virtually when physical equipment isn’t accessible.
Person 2: Carla Tonkins
1. Implement effective time management strategies like prioritization and scheduling.
2. Explore scholarships or employer sponsorships to mitigate financial pressures.
3. Engage in group study sessions or online forums to complement learning.



[bookmark: _2p2csry][bookmark: _Toc1017604014]Section 2: Know how to develop self & others to achieve organisational objectives



[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc2086275115]2.1 Analyse learning/development options to meet needs of self & another.

There are many official and informal learning opportunities that can help in both people's development. Formal alternatives for Joshua Bidder, a TIG welder, include attending advanced City and Guilds workshops that concentrate on technical skills such as positional welding in 5G and 6G. Peer practice sessions and video lectures are examples of informal options that provide flexible and useful learning opportunities. involving in online welding forums can also provide information about typical problems and fixes for advanced welding.
For Carla Tonkins the leadership candidate, formal development options involve pursuing a leadership and management degree and attending specialized workshops on strategic planning and decision-making. Informal learning opportunities include mentorship from senior leaders and studying management case studies to understand practical applications of theoretical concepts. By combining these approaches, both individuals can ensure holistic development that aligns with their career aspirations.


[bookmark: _3o7alnk][bookmark: _Toc1210073235]2.2 Identify support mechanisms for the development of self & another

Support mechanisms play a critical role in achieving development goals. Joshua when TIG welder benefits from mentorship provided by certified professionals, who can offer hands-on guidance and constructive feedback. Access to well-equipped workshops ensures they can practice with the right tools and materials. Feedback from supervisors during live projects further reinforces learning and highlights areas for improvement.
as well as Carla, the leadership candidate can rely on family and colleagues to provide emotional and practical support, such as assistance with managing workloads. Coaching from experienced leaders offers valuable insights into best practices, while access to online resources and professional networks enables continuous learning and problem-solving.


[bookmark: _ihv636][bookmark: _Toc600570342]2.3 Prepare development plans for yourself and another person


Joshua Bidder(Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Achieve consistent weld quality in 6G positions.


	Dedicate 10 hours weekly to practice, seek mentorship, and analyse bead quality in practice welds.


	TIG welding machine, materials, and instructor guidance.
	Pass City and Guilds 6G practical tests.
	August 2025

	


	
	
	
	

	


	
	
	
	







Personal Objectives
	Short Term Goals (next 12 months)

	Master 5G positions within two months.
Begin practicing basic 6G setups.



	Medium Term Goals (2-3 years)

	Achieve consistent results in 6G welding.
Complete certification.




	Long Term Goals (3-5 years)

	Advance to teaching or mentoring roles in welding.
Explore career opportunities in high-demand sectors like oil and gas.






Carla Tonkins (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Develop strategic planning skills.

	Enroll in a leadership program, participate in group projects, and complete coursework assignments on time.
	Course materials, access to case studies, and mentorship.
	Achieve at least a 70% grade average in assignments and exams.
	

	


	
	
	
	

	


	
	
	
	



Personal Objectives
	Short Term Goals (next 12 months)

	
Enrol in the degree program.
Attend workshops on conflict resolution.


	Medium Term Goals (2-3 years)

	
Implement new leadership techniques in current role.
Complete the first year of the degree.



	Long Term Goals (3-5 years)

	
Transition to a senior management position.
Pursue advanced certifications in leadership.





[bookmark: _32hioqz][bookmark: _Toc1923631558]2.4 Method used to monitor the development of self & another.

Monitoring progress is essential to ensure that development plans remain on track. The TIG welder can maintain a detailed log of practice sessions, recording improvements in weld quality and proficiency in different positions. Video analysis can be used to review techniques and identify areas for further refinement. For the leadership candidate, tracking assignment grades and receiving feedback from professors and peers will provide a clear picture of their progress. Reflecting on the application of newly acquired skills in real-world scenarios further demonstrates their growth.
[bookmark: _Toc448315521]Section 3: Reflection


Reflection is a powerful tool for continuous improvement. The research shows us by (Brown, 2015) "Experiential learning" is the term used to describe Kolb's reflective method. Our personal experiences provide the foundation for that idea. Using Kolb’s reflective model, the TIG welder reflected on initial challenges with 6G welding. The experience revealed difficulties in maintaining consistent angles and penetration. Observing these issues led to the realization that focused practice and expert feedback are essential. By conceptualizing new strategies, such as adjusting torch angles and practicing on similar materials, they experimented with improved techniques, which showed positive results over time.
The leadership candidate reflected on their first group project during the degree program. The experience highlighted the importance of clear communication and delegation. Observing how unclear instructions impacted the group’s efficiency, they conceptualized strategies to improve, such as setting clearer expectations and assigning tasks based on individual strengths. Implementing these changes in subsequent projects led to better collaboration and outcomes.


[bookmark: _1hmsyys][bookmark: _Toc1275452626]Section 4: CV


When researching (McLean, 2023) states that it's very important to make a good first impression and it can be pivoting moment in a recruitment process to its crucial to get it right, Developing strong resumes that correspond to positions in a particular industry is essential for highlighting abilities, experiences, and career goals. Joshua's cv places a strong emphasis on his technical skills, qualifications, and vast practical expertise in a range of welding positions and techniques, including stick, TIG, and MIG welding, as well as his competence with 5G and 6G pipe welding. It also demonstrates his capacity to solve technological problems, work in tough settings, and uphold strict safety regulations. In contrast, the leadership candidate's resume highlights their academic background, leadership accomplishments, strategic problem-solving abilities, and managerial responsibilities, making sure that they are in line with their long-term professional goals and aspirations for executive positions.
There will be a pasted version of Joshua's CV in Appendix A.


[bookmark: _Toc1104374531]Conclusion
Continuous Professional Development (CPD) is a vital process for personal and professional growth, enabling individuals to identify and address weaknesses, build on strengths, and adapt to evolving industry demands. For Joshua Bidder, CPD has played a pivotal role in his journey to achieve Level 3 TIG welding certification. By focusing on structured practice, mentorship, and the use of simulation tools, he has been able to improve his proficiency in complex positional welding, such as 5G and 6G. These skills are not only critical for passing the certification but also for securing opportunities in industries like oil and gas, where precision and technical expertise are paramount.
For Carla Tonkins, CPD has been instrumental in her pursuit of a leadership and management degree. Through structured academic learning, reflective practices, and the application of theoretical frameworks in real-world scenarios, Carla is developing the skills required to lead teams, implement strategic decisions, and advance into senior management roles. Her ability to balance formal education with practical experience exemplifies the transformative impact of CPD.
Both journeys understand the importance of setting clear objectives, addressing barriers, and monitoring progress. By leveraging CPD effectively, Joshua and Carla are positioning themselves for long-term success in their respective fields, highlighting the value of lifelong learning and adaptability.
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Joshua Andrew Richard Bidder
5 Rhodfa Fadog ● Morriston ● Swansea ● SA6 6NG

Mobile: 07930910207
E-mail: JoshuaBidder1994@hotmail.com

Personal Profile

I’m a hardworking, determined, persistent, reliable and dedicated individual. I have great communication skills and can work well within a team or just as good on my own. Other strengths include love problem solving and large attention span and enthusiastically participating in each task, I am active and love working with my hands. I thrive off learning new skills and I am willing to give anything a chance a try and always willing to give 100 percent.
Education
 
Gower College Swansea
2022-2024
· Just finished my EAL level 3 diploma in Mechanical Engineering technology/ fabrication and welding NVQ with a distinction having 1 mark off full marks (waiting for my certificates) 
This included
CAD (distinction)
Pneumatic/hydraulics (distinction)
Engineering Maths (distinction)
Further engineering maths (distinction)
Maintenance principles (merit)
Welding 
(distinction)
Enviromental awareness (distinction)


· Digital literacy level 2 
· Communication skill (English GCSE replacement)
· Completed a EAL welding apprenticeship in May 2024this included- 
· Complying with statutory Regulations and organisational requirements
· Using and interpreting engineering Data and Documentation
· Working efficiently and effectively in Engineering
· Welding materials by Semi-Automatic MIG/MAG and flux core are processes
Morriston Comprehensive School
I studied at Morriston comprehensive School and left compulsory education on the June 2010. At GCSE, I achieved:
· Mathematics – C
· Numeracy - C
· Art-C
· Construction-Merit
· City and guilds level 2 digital literacy
I never really enjoyed school, I always worked after I left school and made sure to keep myself employed and have always tried my best after school.

Current education

I’m currently doing evening classes in
· Tycoch Gower college, it is my level 3 city and guilds (TIG) pipework.
· University of Wales Trinity's Saint Davids, Certificate in Higher Education: Applied Leadership and Management in the Workplace 


Additional Qualities and interests

I am a highly active person and love to do outdoor activities, I love water activities like paddleboarding and scuba diving, which I have advanced open water paddy diver certificate. I am also a father of one child and spend a lot of my free time with my son. So, I feel like I know what it is like to take on responsibility.

CSCS Labourer

I also have a valid green labouring CSCS card Valid until 2028
 
Work Experience

Dylan Thomas – Start date December 2011 till March 2013
Front of bar staff/ Part time- in this Job role I work on the bar giving the best customer service, I would serve drinks, take orders, deal with any problems, and serve food if the waiters needed help.

SEETALL FURNITURE- Start date March 2013 till August 2022
Upholsterer/ Full time- In this role I use to upholster diverse types of headboards and to the highest quality which really helped me which manual handling skills and I have exceptionally good hand to hand skills.

Dominos- Start date August 2022 till December 2022
Delivery driver- in this job I must deal with customers who come in for their collections, prepare meals into bags and deliver food to the customers. 

Merit Engineering- Start date December till 2022 April 2023
Welding apprentice- in this job role i have been working alongside a couple of mentors learning how to Mig and metal ark weld with a bit of fabrication, learning how to use power tools like 5-inch and 9-inch grinders, power drills e.g., Maggy drills and many other tools, and machinery like folding machines, guillotines power saws. I have also been doing many other jobs like working on site up rockwool in Bridgend, doing numerous of different jobs like putting up steel work and sheeting and flashing new buildings, removing old machines, and putting in new, fitting pipes into a ORC unit with head gaskets. We also went up to Basingstoke to work in a data centre removing old open railed floor and putt in new.

3ks Engineering- APRIL 2023 till October 2023
Welding fabricator apprentice- in this job I have been doing loads of MIG welding and a little fabrication like, weld building rollers to be machined, fabricating and welding 3 metre flanges for drums with plate from thickness to 6mm to 15mm with vertical up and horizontal welding involved. Have recently started tig welding on my breaks.

Qualitek Engineering- October 2023 till July 22nd, 2024
Welding/fabricator- in this job I have been finishing off my apprenticeship and have now completed it I have been doing Fabricating/ MIG welding, also done some TIG on stainless and mild steel, I have also got my own TIG welding machine since working here to practice, also been doing a lot of fabrication.

Dragon engineering- working since july 24th working on structural steel fabricating and welding high beams, channels, supports, braces, railings and many other things working with mainly MIG, MMA (stick welding). Also go out on site time to time to help fit the steel fabricated but mostly kept in the workshop to fabricate and weld all the things needed for site.

References - on request
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	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	Start date 
7th September 2024
	
Level 3 Tig welding Pipe welding

	formal
	Tycoch College
	Pipe welding certificate
	Becoming a skilled advanced welder for better pay.

	Every Thursday 4 30 to 7 30pm
	
Practice tig pipe positions 1g, 2g, 5f, 5g, and 6g with an exam


	formal
	Tycoch College
	Positional welding
	Same as above

	10-20 minute each night
	

Watching Videos for visual practice

	informal
	In my home
	Learning angles and body positions for my own practice
	Makes me a better positional welder in practice
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[bookmark: _Toc1685409170]Reflective Model (Kolb's Cycle) – Joshua Bidder
Concrete Experience, I struggled with 5G and 6G welding, finding it difficult to maintain consistent bead quality and control torch angles during overhead and pipe welding practice sessions.
Reflective Observation, I realized my main issues were poor torch control and inconsistent penetration. Feedback from my mentor and peers highlighted weaknesses in setup and execution, especially in complex positions.
Abstract Conceptualization, I planned improvements, including more focused practice, using simulations to refine techniques, and seeking expert advice to enhance my approach to challenging welding positions.
Active Experimentation, I applied new strategies by adjusting torch angles, improving body positioning, and practicing regularly. These changes helped me achieve better consistency and increased confidence in advanced welds.
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