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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will focus evaluating the use of different approaches used by professionals and the police to support and manage vulnerable people or people at risk of harm during the investigative process. I will apply this to a serious and complex investigation that I have played a significant role with a victim of crime in my career so far, and I will reflect on what happened based on these identified approaches. I will then explore what works in relation to tackling repeat victimisation and repeat offending during this investigation while considering the use of evidence based policing. 

Due to the reflective nature of this essay, I will be using Borton’s Model of Reflection (Borton, 1970). This reflective model works in three stages, the first stage asks; what? For the context of this essay, I will be describing an investigation in which I supported a victim of crime. The second phase of the model asks so what? For this stage I will be describing the vulnerabilities that this victim presented herself and the approaches to deal with these vulnerabilities. Lastly, I will discuss ‘now what’, what approaches worked and what didn’t work during this investigation. 

The investigation I will refer to during this essay relates to an aggravated robbery which took place at an address whereby the victim is well known to police for being a young vulnerable female who has a history of both offending and being a victim of crime. A person is guilty of aggravated robbery if he steals, and immediately before or at the time of doing so, and in order to do so, he uses force on any person or seeks to put any person in fear of being then and there subjected to force, contrary to section 8 of the Theft Act 1968. 
The victim was a heroin user and mixed in circles known in the community that I police who are known drug users. It is believed that the female was in debt to a local drug dealer and during the early hours of the morning of the day of the incident, the two male defendants attended her property, forced entry, held the female at knife point whereby the female jumped out of the first floor window and fled the scene. 

The female in this incident was vulnerable due to her drug addictions, the lifestyle she lived and lack of peer support. College of Policing define vulnerability as ‘a person is vulnerable if, as a result of their circumstances, they are unable to protect themselves or others from harm or exploitation (College of Policing, 2021). Furthermore, the lifestyle exposure theory of victimisation supports that a person is more prone to victimisation from the lifestyle they chose to lead, associations they keep and drug use (McNeely, 2015). During the next stage of this essay I will focus on what approaches are used by the police service and different professional bodies in their response to deal with vulnerable people during the investigation process and what worked and what did not work in this example. 

The THRIVE risk assessment model adopted by College of Policing (2021) is a framework developed to respond and deal with vulnerable people and includes a four stage approach. First stage is to identify an individual’s vulnerability, secondly to then understand how these vulnerabilities interact with the situation to create a risk to the individual, the risk assessment then outlines to assess the level of harm or risk of harm and lastly to take appropriate and proportionate action, involving partners where they have the relevant skills and resources. The female’s vulnerabilities of drug use were clear early on in the investigation as this played a significant part in the alleged offence. There was an ongoing risk to the female, all three individuals lived in a small community all of which were in similar peer groups where drug misuse was prevalent. Basing my decisions around the THRIVE risk assessment, I established that whilst the victim had previous involvement with the criminal justice system it was clear that her vulnerabilities were a contributing factor for this. The females heroin addiction meant that she would commit criminality in order to fund her addiction and had found herself in ‘debt’ to these associates resulting in this serious violent incident she found herself in. Early during the investigation process I was able to submit a public protection notice for the female, I ensured I completed a detailed update of the females background and lack of third party agencies that were involved in her safeguarding previously, I believed giving a comprehensive background of the females vulnerabilities ensured that the department who process PPNs had a good understanding of the support that was needed. 

During the investigation the female was very reluctant to support police with their investigation into the aggravated robbery due to fear of the repercussions that this could cause her giving that the nominals were known to her and many of their associates knew her and where she lived. Due to this, I spent time with the victim reassuring her of the safeguarding measures that we could put in place for her such as a critical marker on her address, the fact the defendants were remanded into prison and the referrals I had made to police partners that could assist her with her drug use and housing situation. I also supported her by communicating with her parents who supported her back in to their family home so that she could leave the flat in which she was terrified to return to. By moving the female back with her parents where she was confident no one would know where they lived gave her some reassurance that she was safe and also now had support from her parents. 

It is important to note that there is criticism over risk tools that responders apply as research has suggested that using only one single risk tool may not work in every situation as peoples vulnerabilities are complex and different. Review of the evidence based research in these risk tools identified that there is little research on the effectiveness that these tools have in supporting vulnerabilities (College of Policing, 2021). However, tools such as the THRIVE risk assessment is a guide for first responders however there then needs to be an element of professional judgement to apply it to the situation you are faced with. 

Whilst I believe I strongly considered the females vulnerabilities throughout the investigation, on reflection there is one measure that I failed to provide. Section 17(5) Youth Justice & Criminal Evidence Act (1999), states that an intimidated victim is eligible for assistance if the quality of evidence is likely to be diminished by reason of fear or distress and subsection 5 covers those offences related to gun or knife crime. Special measures can include for the victim to give her evidence in video format or live link so that she would not have to attend court and be faced with the defendants. 
Burton et al (2006) states that one of the main advantages of a vulnerable victim giving their evidence in a video format was that it may result in a more thorough statement. Although, when researching the success of special measures there was limited reading on whether this is a support measure that supports victims throughout the investigation process. Throughout the investigation, the female withdrew a number of times and it took me a lot of time to get her back on board with the investigation and court process. If I had considered these special measures then I believe she would have been less intimidated with the measures I could have put in place for her. I have learned from this experience that it is important to categorise your victim at the start of the investigation and consider what measures may or may not be available to them.

I will now explore methods used to tackle repeat victimisation and repeat offending. The female in my case was both subject to repeat victimisation and repeat offending from drug use. Research shows that there is a link between repeat victims and repeat offenders with victimisation increasing the likelihood of offending and offenders are higher risk of being victims of crime (Fagan & Mazerolle, 2011). It has been reported that those dependant on heroin are disproportionally involved in criminal activity and in particular acquisitive offending for financial gain (Bennett et al., 2008). Research has shown that people who consume drugs and those that are involved in crime have similar backgrounds, such as poor social support, difficulties in school, mixing in troubled friendship groups, early involvement with law enforcement agencies and lack of financial support. I will therefore review the related characteristic of drug use from both the victim and offenders perspective.  A study carried out by Logan et al (2002), reviewed the link between victimisation and substance misuse amongst women which increases mental health issues. This can increase the risk of victimisation due to the offenders being more likely to target those with mental health and the victims are less likely to recognise dangerous situations. This is supported by McCart et al (2011) who state that victimisation is related to high hard drug use such as heroin. 

The drugs interventions programme (DIP) was created in 2003 and offers a number of different support schemes for drug related offenders both from within prisons and the community. These are testing offenders when they are arrested for acquisitive crimes and then placing restrictions on bail conditions whereby drug treatment is a condition of court bail. Schemes within prison include detoxification programmes and drug free wings. Statistics show that in 2008 47% of offenders who had been in contact with DIP had reduced their offending within six months of entering the programme, however 28% showed increase offending (UKDPC, 2008). 

An area of research on methods to prevent heroin users from reoffending is substitution therapy which essentially means to replace heroin with a substitute such as methadone in a controlled manner. An intended goal of these programmes is to reduce drug related offences such as robberies due to addicts receiving their drugs through official channels in which they do not have to pay (Ferri et al., 2005) A study carried out by Egli et al., (2009) concluded that heroin maintenance reduces crime significantly and was found to be more promising than other methods such as counselling and community treatments.

However, whilst there is strong evidence to show that drug treatment can reduce reoffending there is little that shows the impact that the interventions have had as drug using offenders may have accessed support in other ways outside of these statistics. The issue of drug related crime is a long term issue and rates of reoffending remain high and expectations on how effective these interventions are need to be realistic. 

To conclude I have discussed the appropriateness of approaches used by the police and professionals such as the THRIVE risk assessment tool and special measures under section 17 of YJCEA (1999) and have reflected on what would have been most appropriate in this example such as defining the victim as intimidated allowing her to give her evidence in video format. I have this explored what works in relation to preventing those with drug habits being subject to repeat offending and victimisation including methods such as drug treatment programmes from those within the community and prison settings. Clearly, drug use and offending is a wide complex area to try and tackle however these programmes have shown some success within this area. 

Words - 1924
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

During this essay I will explore a serious and complex investigation that I have played a significant role in since being in employed as a Detective Constable and critically evaluate the processes during this investigation and the fast track actions that were utilised. I will then evaluate the support provided to victims and witnesses during this complex investigation while exploring my own personal values and attitudes. Due to the reflective nature of this essay, I will utilise Borton’s reflective model throughout the essay (Borton, 1970). This model asks three questions to support reflection, the first question of what?, here I will describe the incident, secondly So what? Which will explore the process I employed to carry out this complex investigation and lastly, 3. Now what? Where I will reflect on what did and didn’t work during this investigation. 

College of Policing state ‘the primary purpose of a criminal investigation is to identify the suspect and to ensure that they are brought to justice following a professional, ethical and robust investigation’ (College of Policing, 2021). They also state that an investigator will use a range of different approaches within an investigation to obtain and review material during the course of the investigation whilst balancing the fact that the victim is at the centre of all decisions throughout a serious and complex investigation. The Serious Crime Act 2007 does not define serious and complex crime but suggests that such crime can involve violence, sexual assaults, substantial financial gain or loss and can involve large number of persons. 

The investigation that I will explore during this essay involved an offence of sexual assault by penetration of a person aged 13 or over contrary to Section 2 Sexual Offences Act 2003 which states that person (A) commits an offence if:-

(a)  He intentionally penetrates the vagina or anus of another person (b) with a part of his body or anything else 
(b)  The penetration is sexual
(c)  B does not consent to the penetration and 
(d)  A does not reasonably believe that B consents

The investigation involved a vulnerable female who was a drug user who on the night of the incident had smoked crack cocaine at her home address with a number of other people who were also present. During the early hours ambulance were called to the address as the female was unresponsive, police were then called following concerns raised by paramedics at the scene. When the female was able to give her account a short time later, her first account was that her vagina was sore and described that it felt the same as when she had been ‘fingered’ previously. Taking an initial account from victims and witnesses is vital for police to make informed decisions immediately at the scene, this should be a brief account of what has happened for the purpose of safeguarding, to understand if an offence has been committed and to assess immediate risk (College of Policing, 2019). Although officers were aware of the females intoxication, research supports that a witness first account should not be delayed due to intoxication as the effect of a delay on accuracy appears to outweigh the effects of intoxication (College of Policing, 2019).There was a male and a second female at the address who stated told officers they had removed drugs from the female while she was unresponsive, but from her bra only. The decision was made by attending officers to arrest both the male and female. 

The incident was passed to me on the Criminal Investigation Department to progress and I needed to consider what fast track actions needed to be taken. The golden hour of an investigation is the period immediately following the report of an offence when you need to act promptly in order to protect, preserve or gather material (Harper Shaw, 2024). Utilising this golden hour opportunity will increase the likelihood of an effective investigation such as identifying suspects, protecting victims and gaining forensic evidence. Similarly, fast track actions are those that if carried out immediately could help gather important facts, preserve evidence and ultimately support an effective investigation. The Major Crime Investigation Manual (2021) which is typically used as a guide to support the process of a serious complex investigation state that the actions taken by the first officers attending the scene are critical to the overall outcome of an investigation. 
	
In investigating a sexual assault it is imperative that any early opportunities to preserve forensics are protected. I liaised with officers at the scene to take the female straight to the sexual assault referral clinic to maximise the forensic window and to carry out a full forensic medical examination and seize her clothing, the reason for this was to establish whether the suspects DNA would be present in the females vagina. Whilst obtaining a full forensic examination of the victim is key to maximise forensic evidence, this has to be balanced with the needs of the victim. Research supports the importance of DNA results in sexual assault cases, it has been reported that 72% of jurors want to see DNA results in a sexual assault trial and they are 33% more likely to convict when there is DNA results (Nelson, 2012). Clearly, this is a concern for sexual assault trials where there are no DNA results. To counter argue this, there is research that puts a high value on non DNA evidence for a successful conviction. For example, the case of Marc O'Leary who was a serial rapist ensured that his victims showered and brushed their teeth and took the bedding and clothing with him, however by leaving non DNA evidence such as footwear marks, this was able to associate the suspect with the victim and corroborate other evidence (Miller & Armstrong, 2015). However, on reflection whilst my decisions protected the forensic opportunities, I did not consider the victims welfare. The victim was extremely volatile during the examination and moving forwards I need to ensure I balance whether going straight to the SARC is the right decision for the victim. 

Following on from the above point, I will now evaluate the support I provided to the victim in this incident. College of Policing (2021) state that identifying vulnerability and safeguarding those must be an investigators focus when a crime is reported, and those safeguards should be dynamically risk assessed throughout the investigation. College of Policing (2021) also outline that when safeguarding a person this should be more than just seeking their views and should be more about building rapport and really understanding what they want and need. In evaluating the support I provided to the victim, whilst I ensured that the immediate threat risk and harm was minimised, firstly by the suspects being in custody, her attendance at the SARC and referrals submitted to third partner agencies to support her drug misuse. I could have spent more time ensuring the victim understood the purpose of the medical examination. A study into the sense of a lack of choice by females to undergo the examination found that more than 1 in 5 females stated they had been told they had to have the examination by police and did not know they had a choice (Du Mont et al., 2007). Females throughout research have also indicated they believed by going through with the examination that this would bring their perpetrator to justice however has indicated earlier in this essay this is not always the case when the evidence gets to trial (Du Mont & White, 2007). From these findings, it is imperative that victims have all of the information in order for them to make an informed decision surrounding a forensic medical examination and going forwards I will ensure that this is done.  

I will now reflect on my own personal values with how I dealt with this situation. The victim in this case was challenging to manage and support, she was very volatile, would often be abusive in her contact with me and would change her mind on police involvement frequently. As challenging and frustrating as this was, as a Police Officer, and importantly a new officer there are Codes of Ethics that are instilled in us on how we should behave and I believed I upheld these standards, despite it being challenging at times. An example of that is respect and empathy, having the ability to listen and understand the views of others and being understanding of the emotional challenges others may face (College of Policing, 2024). 

Research has however contracted this, an example of this is compassion fatigue and emotional burnout which has been widely researched. This is when officers over time become cynical towards victims and have less empathy, often due to the trauma that officers deal with on a daily basis which overtime can lead to burnout and dissatisfaction (Figley, 2002). This without a doubt will have an impact on the way in which you support a victim, especially a volatile victim in this example. However, on reflection I believe I maintained the professions ethics by removing my own personal judgement and remaining professional. The fact I am a new officer may support this as research shows that new recruits within policing start their career highly committed to support individuals and don’t face the same compassion fatigue that long serving officers may have (Spilman, 2010). Similar contradiction is seen in the Victim Survey 2023 results which report that positive experiences of victims with 61% of respondents agreeing that investigating officers were kind, considerate and supportive, however 46% of respondents felt that there was a lack of communication from the police (Murray et al., 2023). Going forward, it is important that I am aware of this and ensure I manage my own emotional stress so that I can provide each victim with the same service they deserve. 

To conclude, I have critically evaluated a serious investigation that was complex in nature. I have outlined some important fast track actions that should be followed while carrying out a serious and complex investigation, with focus in this example of forensic considerations following a sexual assault. Consideration has been given to the importance of obtaining evidence early on however to evaluate this DNA forensics do not hold as much weight on the decisions from jurors as thought. This essay has explored that I was funnel visioned in this investigation in relation to the forensic opportunities I had, I need to ensure that I weigh all of the needs of the investigation and importantly the needs and welfare of the victim. I have outlined that the balance of safeguarding a victim should be outweighed over the potential forensic opportunities. However, throughout this example I have acted professionally and shown empathy and respect when it comes to upholding policing’s code of ethics, whilst managing my own values. This will be key for my career moving forward and I need to ensure I recognise my own burnout should that arise.


Word count – 1821
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