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Introduction 
Effective teamwork and good communication is an essential aspect of an organization's success. There are many benefits of effective team work that helps an organization to develop and be more effective. I intend to discuss in this essay the different aspects of effective team working, including team building, team organization, good communication and the benefits of both using my actual experiences and that of my friends / colleagues in the Health and social care sector as a support worker .Effective communication is vital in any organization for the team to work towards progress .i

Definition of Team work
Teamwork is defined as co-operation between those who are working on a specific task or place .It is generally understood to mean as the willingness of a group of people to work together to active a common aim. Team work include people trying to cooperate using their individual skills and providing constructive feedback to ensure uniformity and enhancement of the team despite their own personal feelings or opinions.

Qualities of Good teamwork 
Today most workers in the Health and social care sector work as part of a team .The following are inter Alia the qualities of good teamwork:
 
1.Honest and straight forward .
A good team member has to be upfront and honest . He / she does not mislead the team or play games .They can be trusted to say the truth at all costs and can be relied upon at all times even sometimes to their own personal detriment or their opinions or feelings.

2. Willing to share and delegate their work .
Every good team member is always ready and willing to share the work load by doing their own share very well and helping others where necessary at all times

3.Reliable 
A good team member has to be reliable and be relied upon especially at the times of an emergency. They have to do their best to keep the team going and must uphold the team ethics or principles. This is very important in my work as a support worker in dealing with people with learning disabilities.
4. Support and compliment other's skills and areas of expertise is very important in teamwork. Every member in a team has areas of strengths and areas of weaknesses and it's is vital this is well understood and coordinated for the benefit of the team. Every team member has to compliment others by providing their unique skills or knowledge to move the team forward .

5.Good communication skills are vital in a team .So team members need to be good commutators by being clear , direct ,concise and straightforward in their communication to others .In my team at work as a support worker we communicate by via emails , team briefs , meetings , verbal communication, emails and using the hand over book .
6.A good team member has to be fair in taking appropriate credit for good work as well as giving credit for others too where necessary.They would never take credit for someone else's work or overemphasize their failures .
 
7.Positive attitude is a good quality in teamwork.All members of the team must have a clear positive attitude towards their work and other team members .This will create an atmosphere of respect, positively and happiness at work .

Ways to improve Teamwork and efficiency at work 
Every team need to keep improving on their record to be able to be very effective. To achieve better effective teamwork, there has to be processes and procedures for the group to follow which will help .

1. Set and track attainable goals or objectives that the team can attain within a reasonable time .Define the goals in relation to the team's capacity to execute them within a reasonable time .All team members must be part of this process and each must understand their respective roles .Monitoring team performance at each key stage is vital so it can be measured and remedied when and where necessary to ensure success .

2. Communicating effectively across the board is vital in improving Team work effectively.The team leader must have a way of letting All know the process of the team and the procedures to be followed plus whom to contact and when necessary.All actions are to recorded and shared between all members including problems , achievements, setbacks or emergencies.

3. Measure everything the team does with consideration to the overall capacity of the work is necessary. This can be done by interim reports and diving the group into different sets or sections so that progress can be measured. Timescales for each sector or section to finish any assigned work will make measuring success easier .

4. Clarify roles and tasks. It is important for everyone in a team to know what their specific roles are .This has to clear to everyone so they know what , when ,how and where their role is .In my team at work we have secondary roles for each staff example like who organizes daily trips ,or deal with entertainment for the people we are looking after and make the desired results clear to all and allow them to do things independently so that they can attain the desired quality of the work.
5. Give and receive feedbacks .Developing a culture of honesty and trust in the team is important .It is essential to always provide constructive and meaningful feedbacks on all works regularly. This will help make sure the process is effective and all employees are performing to the best of their abilities. 

Effective communication and teamwork 
Effective communication is very important in any team. It does not matter if  it is between colleagues or between managers, effective communication is crucial in a team.

Types of Communication
There are various types of communication but for me working in Health and care sector the following are very important:

1.Verbal communication 
When communicating verbally the words we use are not only important but how we use them is very important including the vocabulary we use .In communicating with others verbally it is important that we follow the following steps :
1. Organize our message well so it can be clear , concise and direct.
2. Get the attention of the listener and explain the importance of the message to be given and why it is given.
3. Divide the message into different sections so the listener can follow well and understand us .
4. Use good grammar and ensure the words are spoken clearly.
5. Speak using a calm and respectful manner .
6. Provide an appropriate amount of information instead of continuous repetition.
7. Summarize and repeat all the key points .
8. Give others the opportunity to ask questions and seek clarification to ensure the message is well understood.

Non-Verbal communication 
Non- verbal communication  refers to those messages that are sent without the use of actual words. These include but not limited to the following:
1.Facial expressions 
The expression on a person's face will often reveal a great deal about their attitude or feeling or emotions such as anger, happiness ,frustration or confusion .These is particularly important for dealing with service clients who sometimes find it difficult to express their emotions .
2.Eye contact
In many cultures eye contact is very important in communication as it denotes confidence ,interest and being engaged in the conversation whereas lack of eye contact shows lack of interest or passivity .
3.Posture
People who are interested in a message or communication usually sit, walk or stand in a relax way .People who are anxious hopeless usually have slumped shoulders and can't pay more attention.
4.Gestures 
The gestures of a person can reveal a great deal about their attitudes and feelings .For example.nodding may indicate the person understands or agrees to what is being said .A person who is nervous may be playing with their hair or with an object such as a pen or chew on their lips .
5.Personal space
All persons in communication need a personal amount of space between them and the other person.The amount of space differ from person to person or the situation at hand depending on the relationship between the individuals. In most places between 2-4 feet is a reasonable space .Invading this personal space is often interpreted as aggression and can lead to conflicts.

Ways of communicating in my team 
..In my role as a a support worker we have various ways of communicating within my team .They are as follows :
1. Person to person direct communication where we explain and share work related activities. We do sometimes call each other on the phone or leave voice messages .
2.Emails using the work computer or mobiles via text messages to share , inform or request for any messages necessary .
3. Team briefings with our team leader during the start of the shift or special meetings where necessary.
4. The team book where all messages are recorded for the incoming shift to carry on where the last shift has left things including absence of staff, major occurrence or continuing of some work to be done or visitors expected 
[bookmark: _GoBack]5. Work diary and calendar where all activities are recorded and planned .

Importance and benefits of effective communication.
Effective communication in a team and within team members has been shown to be more effective than by only one person on their own. However without effective communication the team become useless and not effective in doing work as desired .Teams that communicate effectively has the following benefits / advantages :
1 They complete their projects or work to be done quicker and more efficient amount of time than others .
2.They are more accurate in their specific works and the end result will be accurate too.
3.It allows team members to understand their roles and that of others in the team well.
4.It gives room for understanding among the team members of what needs to be done when, how and where effectively.
5.Conducting accurate assessments or the work to be done and what areas to improve upon.
6.Providing information and education to all team members and the persons we support .
7.Preventing complains and and problems at work .
8.Resolving conflicts and improving all areas of shortcomings and mistakes .

Barriers to effective communication within a team.
For effective communication within a team one has to understand and overcome barriers which will make communication difficult between team members .These barriers include and not limited to the following and how to tackle them :
1.physical Barriers 
Physical barriers are present in the area surrounding the giver and the receiver of the message .These include a work environment that has a lot if background noise,poor lighting or unstable temperature.If there is a lot of noise the communication will be difficult to be understood or if there is no proximity the communication may be ineffective.
2.Lack of subject knowledge .
It is very clear that if the sender of the message does nit have sufficient knowledge of what they are communicating, the message may be vague and misleading .For team message to be fully understood the team must be trained on how to send messages clearly so that all can understand.
3.Language 
The ability to converse In a language that is by everyone is greatest tool in team communication.If there are people who cannot communicate effectively within a team they may find it difficult to be understood or understand others .In my area of work and from my personal experiences communication with adults with learning disabilities is very important. This is why we all had to do special communication training to effectively understand one another and the people we are supporting to lead an independent life .
4.Emotions
Emotions can be gat barriers to communication.If you are engrossed in your emotions it becomes very difficult to listen/understand the message given to you or message you are giving out .This is particularly important in my area of work where people with learning disabilities have trouble sometimes communicating what they want to say especially when are emotional..Emotions mainly involve fear ,mistrust,and suspicion.Too much of emotions can make our team work difficult and thereby rendering our work ineffective as a team .


Conclusions 
After all the above analysis it has been shown that effective teamwork requires cooperation,co-ordination,and communication between members of the team to achieve desired outcomes .In Health and social care settings which has a greater degree of risks due mainly to the vulnerability of the patients effective Team work has been shown to achieve team goals successfully and efficiently with fewer errors.

Research shows that good communication mixed with strong organizational support ,competence among the group leaders and clear group objectives can lead to the highest level of success in teams .Among those factors ,good communications has shown to be the most important for success.

In my own experience working in the Health and social care sector I found effective communication and teamwork inter related .I had to use both to do my job very well as support worker .We work in teams ,with very vulnerable people who depend on our support to live independently. I can confirm that with good teamwork and effective communication it will make our work more effective .
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