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Introduction
Harriot Hotel is a key player in the market in global hotel industry. Recently, COVID-19 halted business operations all around the world due to impose of lockdown by government. Consequently, many businesses faced financial distress and sudden drop in consumer due to coronavirus. Coronavirus has crippled the hotel and tourism industry. 
During this pandemic, businesses are required to control their cost usage to prevent any negative impact on overall operations of business. In order to maintain leading position in the market, it is significant to either increase, decrease of eliminate the costs. 
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Fixed costs are cost which does not fluctuate with change in sales and production level. Fixed costs are challenging to be recovered during difficult times. Variable costs are the cost which increases or decreases with the changes in the production output. Fixed costs might have to turn to variable cost or variable cost might have to be decreased or cut down in the light of COVID-19 situation (Obal and Gao, 2020). Coronavirus has sharply declined the revenue and volume of the consumer. Harrot might have to adopt appropriate measures to manage costs and adopt measures till the time situation gets favourable.
The highest cost in the list of all projected cost of Harriot is wages of employees amounted to £15000m. Employees’ wages are fixed cost. Wages to be paid to employees will not vary with the revenue and it will not be covered during pandemic condition. Harriot can apply following measures to manage fixed cost of wages to employees which is better than exercising retrenchment.
Adjustment to arrangement of work without cutting wage
Flexible working schedule can be adopted by Harriot which will decrease the working hours and will lead to time bank creation of unused worker hours. In subsequent periods, this will be used as an offset of working hour’s increment in future (Kristinae, et. al., 2020). In offsetting overtime pay in future, employee and employer may agree at rate on which accrued hours are valued. 
Adjustment to arrangement of work with cutting wages
Shorter work week will be implemented by reducing working hours. Furthermore, employees might be requested to take 50% of earned annual leave. Temporary layoff is also an option if employees give consent on the same. The layoff period should not exceed one month and also pay 50% of wages of employees who are affected during layoff period. 
Direct adjustment to wages
Flexible wage payment system can be in place such as reducing annual increment, bonus pay, freezing of wage in case of situation warrants. Harriot might put monthly variable component in place adjusting the monthly variable component. 
No pay leave
No-pay leave may be implemented considering as last resort by determining reason of such measures to employees (Hagger, et. al., 2020). Senior management can lead in this by accepting deeper cuts in cost saving measures. 
All above discussed adjustments and measures are likely to impact the livelihood of employees and must be discussed and seek consent before implementation. 
Another highlighted and significant cost of Harriot is advertisement expenditure amounted to £7000m. Advertisement is a fixed cost and it does not change with the level of production. Harriot can eliminate or cut traditional advertisement cost in favour of low cost alternatives methods. 
Buying TV advertisement, putting up of hoardings can be very expensive in downturn and therefore, new tools can be explored such as Google ad words, Facebook, instagram ads, free posting on social media platform to advertise product to target audience (Lee and Trimi,  2021). It is very quick, reasonable and easy to target users from any demographics, age, and city on social media and get good response from this marketing investment. Temporary eliminating cost of traditional advertisement will save huge cost for Harriot to invest in expansion plans. Furthermore, social media advertisement will be free of cost advertisement which can boost Company’s sale by reaching to target customers and providing positive response.  
As per the cost breakdown of Harriot, the interest on loan is amounted to £10000 which is a fixed cost for Company (Alkahtani, et. al., 2021). During coronavirus, interest on loan will be an extra burden on Company and will result in financial distress for Company. Company can decrease this cost by deferring the payment of interest during crisis situation out of coronavirus pandemic. Harriot can contact banks and financial institution to suspend payment up to 12 months for temporary period. After availing such facility, Company will focus more on expansion and other strategies and use finance to create conservative plans and adjust with trends of market.  
Housekeeping and cleaning supplies is also one of the operational and variable costs of Harriot Hotels and changes with the change in output level. The breakdown of projected cost of housekeeping and cleaning supplies is amounted to £5000 which is 8.3% of revenue. Harriot can apply green business practices which will put conscious customers at ease and reduce cleaning cost. Harriot can also outsource cleaning services at reasonable cost. Harriot need to monitor overtime which will make sure that time and a half is paid when there are unexpected surges and emergencies (Parker, 2020). Extra task must be assigned to housekeeping staff with deep cleaning areas and take care of downturn projects when around to guest areas. Advancement opportunities to employees will provide flexible options to staff while scheduling their work and there will be surge in loyalty of employee. Company can lower cost by giving option to guests to keep linens clean while staying.
 Guests might agree due to concern on the environment and reuse the towel which will save the cost of Company. Well trained staff with proper conversation techniques can decrease costs. Small improvements can save lot of household and cleaning expenses. Cross training housekeeping staff will increase workers’ productivity and will reduce cost. More control over costs will be achieved when housekeeping and cleaning staff are adhering standards. 
Stationery used in front desk and restaurants are variable costs and its need keep on changing with the change in production and output level. Stationery cost of Harriot is amounted to £3000 which is around 5% of the total revenue. Stationery cost of Bulk purchasing is always considered as smart way to reduce overall costs and must in need of office requirement and space. Proper monitoring is required on stationery items and a proper noting should be regularly done on what is needed or not need by Company (Parker, 2020). Office etiquettes will also be there in employees to utilise stationery in responsible manner. There should be more use of digital exchange of documents and arrangement to avoid documents piling physically on desk. Digitalisation of management, database and even most of customer services such as payment and other formalities should be transferred to digital form. 
Customer discounts are the variable cost and vary with the change in the volume of output. Harriot is very active in providing customer discounts and it has projected expenditure of discounts to customer amounted to £8000 which consist of 13.3% of revenue. During downturn and recession, some percentage of customer discounts can be eliminated. Harriot hotels have many permanent customers who surely have healthy relationship with Company. 
During hard times, working for less might not disappoint customer and inform customers about the distress situation (Thunstrom, et. al., 2020). The clarification should also be made immediately about the willingness to eliminate discounts especially when there is tough time. This will not spoil the long term image of Company in front of permanent customers and will reduce the cost and save for recovery strategies plan. When times will be good, Harriot can provide huge discounts to customer keep up with the commitment and winning the confidence of customers easily. 
When there is plummeting in sales and profits and customers are asking for reasonable and relevant deals and then it is high time to cut the prices and to cover fixed costs. The little change in prices will boost sales quickly which really help in case of no money available to advertise and promote. 
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Therefore, advertisement, wages and interest on loans are the fixed cost for Harriot and no matter what has to be paid. The cost will required to be updated out of given cost structure of Harriot hotel expenditure to fight with unprecedented situation of crisis and reduce projected losses for 2021. 
Variable costs such as stationaries used in front desk and restaurants, housekeeping and cleaning expenses and discounts to customer. None of the cost can be eliminated except discounts. Temporary cancel of customer discounts will keep going the wealth and image of Company in front of customers and will ensure long term sustainability. 
Before apply cost cutting strategies, Harriot will be required to create cash flow projections to acknowledge how much to save to survive when coronavirus ends. The discussed cost cutting strategies will have Harriot cost under control can prevent any losses. 
Fixed costs should be reduced or substitute with alternatives and variable costs if possible, should be eliminate to safeguard the business from the sudden occurrence of loss. 
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