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Executive Summary
This report highlights communication process, strategies and styles by using application for principles of Shannon and weaver model for Arcadia Group. Lack of effective communication is the main issue which is hurting Arcadia group and causing it to decline in business profit rate. Not knowing about exact role in a workplace can lead to poor communication can lead to poor performance among employees. Staffs will be unsure about their working styles goals and desired vision of the company. Improper communications along with lack of strategic way of interacting with senior board members and regular basis bonding with junior staffs have been major consequences of the Arcadia Group. In the case of Arcadia Group, internal structural frame and hierarchical pathways both have been negative and contextual factors of reducing the performance and productivity of the company. 6 aspects of Shannon and Weaver model of communication is Sender, encoder, decoder, receiver as well as noise and feedbacks. Adoption of effective communication channels such as email and fax technique along with face to face way of conversion technique, sender means directors and acting assistants of Arcadia Group need to contact with workplace employees to convey all required message.
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[bookmark: _Toc25073550][bookmark: _Toc25079064]Introduction
Communication is an integral part of achieving success in workplace. Whether an individual is operating a local business or global business, flexible operation is essential for achieving business objectives and goals. Smooth communication among team members always gives them necessary access to higher authority members so that they can work with flexibility. This study describes communication in business so that people can work according to the collaborative steps of organization and higher authority members. Modern people are using traditional as well as digital medium of communication which will improve their activities in the workplace. Shannon and Weaver model of communication has been considered for this study as a means of digital model for enhanced communication process and system. Arcadia group has been taken for this study as this company has faced severe losses in business throughout the last 10 year. Lack of effective communication is the main issue which is hurting Arcadia group and causing it to decline in business profit rate.
[bookmark: _Toc25073551][bookmark: _Toc25079065]Findings
[bookmark: _Toc25073552][bookmark: _Toc25079066]Impacts of poor communication process
Poor communication in the workplace can lead to delay or failures in projects as a result of unclear instructions. As mentioned by Lyndon et al. (2015), employees will not be able to perform according to their roles when there are not clear instructions as well as suggestions from hierarchical members of organization. Not knowing about exact role in a workplace can lead to poor communication can lead to poor performance among employees. Staffs will be unsure about their working styles goals and desired vision of the company. On the other hand, Mujumdar and Santos (2014) argued that lack of proper communication process can also lead to conflicting situation. Employees cannot manage workplace collaboration if environment of workplace is not based on clear communication level. If a team is not able to give effective performance as per the requirements of business, they try to blame each other. As there is also lack of clarity about project requirements, team members cannot take effective steps for finding out real cause of failures.
Arcadia has been operating in UK as one of the business giants. However, this company has observed severe loss and failed to make enough profit as compared to other business giants of UK. In 2019, Arcadia group has conceded £300 million deficit in business from its other co-partners as well as UK government (Eley, 2019). Main reason behind the downfall of this company is its lack of effectiveness about maintaining a constant profit margin in contemporary business market of UK. Employment has been taken from several workers of Arcadia group to pay debts to different business partners. Instead of focusing on rot cause of business failures, authority members of Arcadia group has been taking inappropriate resolving steps which are making their current situation even worse (Thomas, 2019). Currently their 23 shops are on the verge of being shut down and almost 1000 employees of Arcadia group has been are vulnerable to losing their employments (FA Simms, 2019). Profit rate of this company has been £400 million in 2013. After the constant suffering of decrement in profit margin, this company has gained merely £100 million as per the results of 2017 (Eley, 2019).
[image: ]
Figure 1: Sales volume of Arcadia Group
(Source: statista.com, 2018)
Improper communications along with lack of strategic way of interacting with senior board members and regular basis bonding with junior staffs have been major consequences of the Arcadia Group (Ramdhani et al. 2017). Due to which, internal framework and managerial processes have been affected negatively. In this regard, it is clear that without having effective interaction along with collaboration technique within an organization, managerial framework and process of operation both are impacted negatively. This fact can further impact on recognition at the national level of the organization in a negative way. As opined by Waisbord (2018), maintenance of strong interaction and proper way of conveying message to junior staffs and supported members of workplace are major contexts of ensuring right and strategic pathways through which business goals such as enhancement of volume of sales are fulfilled properly. 
In the case of Arcadia Group, internal structural frame and hierarchical pathways both have been negative and contextual factors of reducing the performance and productivity of the company in financial year 2019 as compared to year 2018. 
[bookmark: _Toc25073553][bookmark: _Toc25079067]Analysis
[bookmark: _Toc25073554][bookmark: _Toc25079068]Theories related to communication and team working
Current framework and internal culture including process of interaction and discussion process have been issues of the Arcadia Group. Thus, it has affected net productivity because of reducing net performance and encouragement among employees of the company. As suggested by Mujumdar and Santos (2014), delivery approach and consideration of major context such as getting clear ideas from conveyed message through channels related to communication are techniques of tactfully handling internal procedure and getting recognition. Acting staff of Arcadia Group have been unable to deliver appropriate quality work to clients because of lacking in the delivery process which has been reason of improper communication and daily basis interaction technique with acting higher members of the company. Thus, following guidelines and procedural changes as per principle of Shannon-Weaver model on the context of communication are required to change overall internal pathways which are followed by all active members of Arcadia Group (communicationtheory.org, 2019). Surely, company could earn additional profit and get reputation in competitive type of market with the adoption of procedural guidelines of this model which briefly describes the way of strengthening interaction technique. (Refer to appendix)
As per principle of theory of communication, regular interaction with supporting members and conveying message regarding specific issue such as declination of volume of products are ways of ensuring members of hierarchy (Brady et al. 2017). This is because of enabling those regarding current contextual factors and ongoing issues within an organization. In this context, it can be regarded that interaction and strengthening the bond between higher and acting labours of workforce and solving their problems related to the workplace are ways of avoiding and tackling challenging situation. As opined by Hirsch (2016), main principles of Shannon-weaver model is based on establishment of strong connection with all staffs involved with an organization which could be the reason of developing internal culture of a workforce. 
Based on guidelines of Shannon-Weaver Model of communication, sending appropriate and most related message through process of encoding and communication channels such as email and fax process are required steps to ensure getting appropriate feedback from receivers. Thus, managerial authority and board of members of Arcadia Group can consider conveying most appropriate message such as irregularities in the process of operation and making improper schedule along with lack of flexible work time for labours through appropriate communication channels. As mentioned by McKay et al. (2014), getting appropriate information from sender and understanding problems and consequences of this reason behind the scenario are most contextual factors of implementing right solution by the receiver. In case of complying both processes such as conveying relevant messages about managerial process and understanding process of issues by receiver, net communication flow can be effective for the overall organization. As opined by Wang and Li (2017), having effective communication and maintaining daily basis getting feedback from receivers and implementing appropriate solution to improve as per feedback are ways of ensuring right and strategic pathways followed by organization.
There are 6 aspects of Shannon and Weaver model of communication and those aspects are Sender, encoder, decoder, receiver as well as noise and feedbacks. 
Sender: The person who sends a message is referred to sender. According to Brady et al. (2017), function of encoder is to transmit the message into signal while function of decoder is to change the characteristics of signal to transform that signal into the main message which is sent by sender.
Encoder: Main task of encoder is transforming a message in to signal so that the message could be transferred through a communication channel or medium. As this model is based on digital communication process, function of encoder and decoder is very significant. Background and signal noise can interrupt the delivery quality of the signal. Lastly, feedback process is also available for receiver if that person is having trouble in case of understanding of core meaning of a message.
Decoder: It performs opposite task of a decoder that is transforming the signal into a message (Wang and Li, 2017).
Receiver: Any individual who receive a message from decoder is called receiver.
Noise: A signal can only be transferred through a medium or channel. Communication medium often consist of several external noise which can disrupt communication process and quality of a message (Brady et al. 2017).
Feedback: It is communication process which is only available for a receiver if that person is having problems in case of understanding the actual meaning of a transferred message.
[image: shannon_weaver_model]
Figure 2: Shannon and Weaver Model of communication
(Source: communicationtheory.org, 2019)

Arcadia group can also consider using principles of Shannon and Weaver model of communication for managing tradition process of communication within the internal operational and managerial process (Mazzei, 2014). Here, the sender will send the message without encoding and receiver will also receive message without decoding it. Thus effectiveness of tradition communication will only depend on clarity in the message that can be represented by noise. Wang and Li (2017) commented that noise level in signal will decide clarity in message or communication channel. Increase noise level can decrease the level of communication between two or more individuals. Lack of clarity in communication process of people can lead to miss-communication among people. Thus, authority members of Arcadia can look for a way to decrease the noise level that increases the clarity among employees.
[bookmark: _Toc25073555][bookmark: _Toc25079069]Impact of effective communication on organizational context
In context of having effective type of communication between persons and acting labourers of workplace, issues regarding lack of managerial overflow and improper schedule making could be improved significantly. As asserted by Hirsch (2016), with the adoption of strategies regarding discussing current internal issues and getting appropriate solution from receivers can be strategic techniques to grow process of business. Arcadia Group can take immediate steps such as effective bonding between all acting members by adopting approaches of communication model named Shannon-Weaver to get recognition by targeted customers. As opined by Ramdhani et al. (2017), changes in procedures of daily basis type of communication such as conveying relevant messages and understanding problems both could be ways of improving internal culture. Thus, effective type of process related to communication is most required criteria for internal development of Arcadia Group to strengthen the profitability ratio and improve the rate of performance of all employees. This is because of getting advance idea about specific fact and implementing strategic type of solutions which could impact positively on encouragement of employees. 
[bookmark: _Toc25073556][bookmark: _Toc25079070]Recommendation
Most significant context is providing reward by analysing performance and required criteria of workplace-related problems through which net productivity could be improved effectively. Junior staff of Arcadia Group is key members of the organization because of having vast liability to develop growth and reach the organization to the top level of competitive market. Thus, with adoption of effective communication channels such as email and fax technique along with face to face way of conversion technique, sender means directors and acting assistants of Arcadia Group need to contact with workplace employees to convey all required message. Getting feedback from receiver such as staffs need to be followed strategically within the organization to ensure active performance rate continued by Arcadia Group.

Figure 3: Communication and engagement of employees
(Source: Lyndon et al. 2015, p.56)
Training regarding information and all other data such as current trend in market need to be conveyed immediately through channels by researching properly about specific fact with the aid of market researcher. This would further be beneficial for all active members in the workplace to understand the current scenario and take advance step for tackling the situation. It can be regarded that certain changes in the process of communication need to be structured to train all employees as per situation in market which could further impact on net rate of productivity and rate of earning profit of Arcadia Group. Encouraging all active senior and junior staffs need to encourage enough to continue give best effort from their end. These need to immediately proceed because of getting quick reputation in market type of competition.
[bookmark: _Toc25073557][bookmark: _Toc25079071]Conclusion
Thus, it can be concluded that communication has one of the most significant aspects of business growth which is very prominent after observing contemporary situation of Arcadia group in business market of UK. Encouraging free-thinking, speaking skills among employees and fostering a friendly working environment can improve communication skill among employees of Arcadia Group. Shannon and weaver model of communication can be followed by this company for developing effective communication skills among junior as well as senior members of the company. It will enhance workplace collaboration process and encourage employees to work on group problems solving skills in order to increase efficiency of operational team and group within Arcadia group.
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(Source: https://www.slideshare.net/RashedRipon2/importance-of-business-communication-66307539)
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