
5KMOC - I1K1008 

National Assessment Bank – HAHRM L5 – V1 Final September 2013 

 

CIPD Candidate Assessment Activity  

Title of unit/s 
 

Understanding the Management of Change 

Unit No/s 
 

5KMOC 

Level 
 

5 

Credit value  
 

4 

Assessment method(s) 
 

1. Slides or screen shots with notes pages 
 

Learning outcomes: 

1 Understand key principles, theories and models relating to change in organisations. 

2 Understand the importance of communication and relationship management within change 

processes.  

3 Know how to plan, implement and monitor change processes. 

Assessment brief/activity 
 
In preparation for a change initiative, you have decided to provide a short presentation 
for managers in your organisation, either online or face-to-face with slides.  Your aims 
are to enhance the managers’ understanding of change and give them a clearer idea 
of how change might be implemented. 
 
Your presentation should be of about of 20 minutes duration* and include the 
following: 
 

• potential internal and external drivers for change in organisations (at least 3 of 
each) 

• organisational factors that might a) enable and b) hinder change processes (at 
least 2 of each) 

• an explanation of 2 change theories/models and how they can support change 
management 

• how positive work relationships can support change processes and how these can 
be built and maintained 

• the different communication needs and types of support that might be required by 
different stakeholder groups 

• factors you would consider when planning for change and what a change plan 
looks like 

• a summary of best practice for implementing change processes  

• an evaluation of at least 2 techniques for monitoring change processes and 
assessing the impact of change. 
 

Assessment 
Criteria 
 
 
 
 
 
 
 
 
1.1 
 
1.2 
 
1.3 
 
2.1 
 
2.2 
 
3.1 
 
 
3.2 
3.3 

Evidence to be produced/required  
 
A set of screen shots/slides with related notes pages which amplify and develop the key content on 
each screen shot/slide, equating to approximately 3000 words in total (allowing around 2,500 words 
for the notes pages) 

 
All reference sources should be acknowledged correctly and a bibliography provided where 
appropriate (these should be excluded from the word count). 

 
*Note: You are not required to deliver the presentation for this assessment. 
 

 

  


