Activity 2 – Factors That Influence Leadership Style
Consider the factors below, what are the positive and negative effects they are likely to have on individuals or on team?
· Personality (characteristics)
· Professional Ethics
· Company’s Culture
· Employee Diversity
· Charisma
· Legitimacy
· Expertise
· Relationships
· Empowerment
· Level of Control
· Organisational Structure
· Experience
· Communication
· Level of Risk
· Management Support
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