
Record of Discussion 

DB – Culture and People Specialist 

LW – Performance & Service Improvement Manager 

 

Context: Acute sites in Carmarthenshire have the lowest PADR compliance rate of the organisation. 

 

A discussion took place around the initial statistics.  LW explained that there were huge operational 

pressures in play, due to COVID and other factors.  There were a large number of staff on long-term 

sick leave and staff morale was extremely low.  The time factor was a huge barrier to completing 

appraisals. 

DB listened and noted down major concerns.  DB then questioned LW on his understanding of the 

importance of performance management. It was evident that the service did not view appraisals as 

beneficial and did not see the link between the performance management process and the general 

running of the department.  I asked LW if he would be interested in attending the Performance 

Management Workshop, to deepen his understanding, and booked him on the next available 

session. 


