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Introduction
The emerging digital technologies have affected the telecommunication industry significantly. It changed the internal and micro-environment of the companies and it is vital to adopt changes to thrive in the evolving ecosystem (Peter et al, 2015). Telstra experienced the same challenge and transformed its structures and strategies through innovative initiatives to be sustain in the market. The report discusses the Digital disruptions and Telstra’s response to overcome the problem using Porter’s five force analysis and Porter’s value chain. Moreover, it evaluates how the strengths and weakness of the company.
Porter’s five force model
Porter’s five force model highlights the key internal and microenvironment aspects of Telstra. The telecommunication industry needs a large-scale investment to start a new business. Strict government requirements are there which should be fulfilled before any products can be sold by a new company. The industry has strong product differentiation. Each firm in the sector sells unique products than standardised ones. Therefore, new companies need to provide new products which are not cheap. Further, making a new product and advertising are highly costly for new entrants (Christopher, 2019). All of these affects the new businesses and make new entrants as a weaker force in the industry although they have some easy access to distribution networks. Telstra takes advantage through the high initial costs and has been providing differentiated products to build its brand identity.
The suppliers in the industry has increased due to the digital technologies. Usually they provide standardised products and the cost to change from one to another is less. However, on the other hand, there are usually no substitutes for the products. Thus, the suppliers have a bargaining balance. Telstra adopted Australian Supplier Payment Code in 2017 to pay on time. It has around 3000 small business from Australia as suppliers and spends 1 billion AUD on them (Telstra,2018). This is a two-way strategy of marketing to include as many businesses as possible to remain with Telstra both as suppliers and potentially as customers.
Traditionally bargaining power of the buyers were low in the telecommunication industry with limited choices and high product differentiation. However, the digital age brought new forms of alternatives such as Viber and Skype which put Telstra in a position to compromise its income or introduce products as per customer requirements. Telstra took an initiative to provide quality products at cheap price to overcome this issue. Customer trends shaped Telstra’s products, marketing and quality of the products (ACCC,2018).
Modern science has brought many substitute products and services in the telecommunication industry. Further, some are more advanced. For example, a standard mobile call has now been replaced with a video call via internet. However, it has not taken the companies out of the scene as the functional aspects still needs an internet provider and a mobile phone with a sim. Thus, Telstra decided to provide quality services and expanded its network.
Although the number of core competitors in the industry are few, the competitors’ moves are significant towards becoming market leaders. Some of its competitors include Vodafone, iiNet, and Optus (Tesfamicael et al, 2017). The competitors use the same available digital technologies to achieve this by providing cheap and differentiated products. In this regard, the rivalry among existing firms has become a strong force. Telstra handles this towards expanding its customer base. It planned to invest 3billion AUD to achieve its goals by 2022.
In summary, the porter’s five force model analysis clearly shows how the digital technologies changed Telstra’s micro and internal environment. It is evident in its strategies, products and future plans. 
Porter’s Value Chain
Telstra has a strong value chain and designed it to ensure its primary and secondary activities as per recent digital demands. By creating new strategies, it developed strong relationships with small businesses to ensure inbound logistics are in place (Telstra,2018). Telstra has introduced modern machinery and digital technologies to do its operations such as new software for internal communications and testing the quality. The outbound logistics are monitored by tracking systems and actively involving intermediaries (Telstra, 2018). 
Marketing and sales of Telstra have experienced a considerable change to match the digital disruption. Telstra adopted digital marketing partnerships, product promotions and developed strong bonds with other stake holders. When services are considered, it introduced new teams and online artificial intelligent support systems. Further Telstra crowd support platform has become a game changer.
The company revolutionised its internal environment which can be analysed through the secondary activities of the porter’s value chain (Telstra, 2018). The firm’s infrastructure with staffing has changed. It reduced the number of employees. Rather than experience, it invested in modern talent as the new approach has nothing to do with the experience but the thinking power and capacity to provide new ideas. It further went on to bring your own device policy to make most out of the employees. It developed new technologies for intra company communication and created new teams to support the employees, via telecommunication.  It ensured its procurement chain to make timely purchases, quality products and deliveries with delay. Telstra purchased materials and services from 45 different countries last year for 13.9 billion dollars. The diversity and amount of the cost have been positively driven by the digital disruptions in the industry.
[bookmark: _Toc25158138]Competitive advantage
Taking account of various strategies adopted by Telstra along with the market conditions and influencing factors, it has achieved a competitive advantage in the industry relating to telecommunications as far as Australia is concerned. It has been observed off late that Telstra been free from government control and is framing and executing strategies to serve customers in a better manner. 
It implies the concept of Customer Relationship Management at the organisational level (Namada, 2018). It would help in the attraction of customers to a huge level. As a result, it would gain a competitive edge at a further level in the telecommunications industry thereby leading to a huge amount of revenues and profits. The program related to change management for Telstra at the organisational level has also implied competitiveness on its part accordingly (Matzler et al., 2015). 
Its uniqueness in terms of products and services also helped in achieving of the competitive advantage. The various kinds of internet services provided by Telstra also define it to be different from other organisations, most notably its competitors. 
[bookmark: _Toc24806240]Intermediaries
Telstra Corporation’s main distributors are Anyway Corporation, Dicker Data, Leader computes and VExpress Distribution (Brevini, 2017). They play a key role in the business and thus Telstra has partnered with such high-profile organisations. The Telstra wholesale offers a broad series of products and services that are associated with the network of Telstra (Cooper & Burrell, 2015). The company use automated warehouses which are connected with the RFID tags which helps in storing the database about the inventory. The company also uses GPS tracking technology through which it can track the location of the goods which are being shipped (Gale, 2019). 

Innovation
Telstra is leading the telecommunication industry by innovative approaches and products. Innovative solutions have become one key part of survival in the industry. Thus, the digital disruption has changed the industry more positively towards ongoing changes. The company restructured its internal environment, communication channels, workplace, workspace, and how the work is done. It introduced new products such as 5G (Hanken, 2019), Telstra Digital Application, Applications for co-operates. It is currently building a 3 billion work network expansion and change.  The digital platform will be functional by 2022. The company even went ahead to conduct innovation challenge competitions among university students in the view of creating new solutions. Now the company is working towards simplifying the existing products and services under Telstra 2022 mission.
Chris et al (October 2019) assessed telecommunication companies in Australia based on five aspects namely latency, download speed, core consistent quality, upload speed and excellent consistent quality. The report concluded that Telstra as the most efficient telecommunications provider in Australia. The company introduced Amazon Prime videos through its channel in April 2019 as part of the innovative partnerships roll out.
Strengths and Weaknesses of Telstra
Telstra has strong infrastructure network. It recently had disturbances in its network delivery. However, it has addressed the problems and now planning to expand the network further. As the company has been there for some time in the market, it has proper record keeping methods. Regardless of the competitors and new entrants it has its own loyal customer base. Further, it communicates with all stakeholders adequately. Another most important strength of Telstra is that it shows no hesitation to adopt change and restructure. Further, planning ahead towards innovation gives good strength. Its strength can be seen in their recent profit regardless of the competitive market. It has been quoted as having poor relationship with government bodies and the business strategies abroad are not well developed to attract local customers, especially in developing countries. Although it tries various modalities in reaching new customers. The advertising strategies are still weak. Wait times at the physical stores still are high to get served.
[bookmark: _Toc24806246]Recommendations
In the present year, the company has suffered from a loss (Gale, 2019). It is because of high competition and change in the preferences of the customers. To overcome these challenges the company can adopt Artificial intelligence in reducing the cost of the company and increases the speed that results in providing efficient services.  The company can also expand their 5G network in the international market such as China and Asia-pacific. It needs to revise its advertising strategies to reach more new customers.
Conclusion
Telstra is well ahead with plans to change its digital disruption experience to a positive one. It is thriving the market well and leading it with novel approaches. However, the company still needs to shape its strategies towards increasing the profit. Adopting more artificial Intelligence might be one important option.
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Assessment 1
Part A
https://youtu.be/gt1fYQO8qG0
OR
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