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Part 1- The benefits of hosting the Olympics in London 2012 justified the money invested to deliver the event
The Olympic games was heled in London in 2012. “More than two-thirds of the UK public believe the £8.77bn cost of the London 2012 Olympics was worth the money, according to a ComRes poll for the BBC.” (BBC, Sport, 2013) 
From research, it is evident to see that 74% of the UK population would like the games to be held in London again as it was such a success not only economically but socially and too. Since the 2012 Olympic games, recent figures show that 24% of people in the UK are more physically active and take part in physical exercise. This also benefits the sporting clubs or committees locally as people will be paying for their services. 
The 2012 Olympic Games in London has continued to provide long lasting economic benefits. It is evident to see that £9.9 billion has been made through trade and investment which generated thousand of jobs in Great Britain during the worst global recession in more than 60 years. It has proven that “economists are predicting that the economic benefits of hosting the Games will continue, with an Oxford Economics study estimating that the Games will have generated GBP 16.5 billion for the British economy by 2017, when factoring in pre-Games construction and other early Games-related economic activity.” (Olympics 2012) 
Having such positive feedback from the 2012 Olympic games which benefited the UK population drastically emphasises that the money invested to host the Olympic games in 2012 is justified. The 2012 Olympic games have delivered a vision embedded in the community from the start which has resulted in positive long-term impacts. Some of these impacts involved health, social inclusion, education, jobs, housing and community engagement. For example, the percentage of people taking part in physically activity based on the 2012 Olympic games has risen which will overall decrease health problems and reduce risk on the NHS. Furthermore, more people will be brought together by being involved in sporting clubs and games which helps create and enhance social inclusion and bonding. There was an increase in jobs offered to the public due to the time of the 2012 Olympic games as a lot more tourists and members of the UK public were brought into the city of London which implies more money will be spent on food and beverages, merchandise, homestay, and Travelodge’s etc for the duration of the 2012 Olympics. The athletes’ houses/flats have now been renovated into normal houses for members of the public of London to live in, this foreshadows my point that the 2012 Olympic games helped create housing opportunities. 
Official statistics back up my valid points above that 110,000 more jobs have been created across the host boroughs since 2012 which implies hosting the Olympic games in London in 2012 helped create employment and brought in revenue into the area. (Olympic Games Official 2012.) The London 2012 Olympics created 70,000 game makers which resulted in over 35,000 of them continuing to volunteer in their local communities to this day. Which suggests that the 2012 London Olympics has motivated people to continue growing in the sport and fitness industry and continue to live the legacy of the 2012 Olympics which created so many benefits socially and physically. Research from the official Olympic information website proves that 1 million+ people continue to visit the Olympic Park in London every year which implies that London is a major tourist attraction due to the Olympic games being held there in 2012. Having the Olympic Park created as a tourist attraction result In London being more financially profitable and stable due to the Olympics being such a success in 2012. (Olympics, 2012) 
The CEO of London “Lyn Garner” had a specific vision which was “to transform the area for growth purposes, for inward investment and, critically, to benefit local people over the long term. It’s going to create amazing opportunities for a whole new generation.” Which in effect it has. Younger generations now have more job opportunities in London, it has brought more people into London which in result will help with the profit and investment aspect of things. 
The Prime Minister’s Olympic & Paralympic Legacy Ambassador, and a comment from Jacques Rogge, President of the International Olympic Committee, who said: “The London 2012 Games have definitively served as a catalyst for development and improvements, both tangible and intangible, which would otherwise have taken decades to achieve. There is no doubt that the citizens of London and Great Britain will benefit from the Games for a long time to come.” (www.gov.uk 2013) 
During the time of the 2012 London Olympics, David Cameron was the Prime Minister which quoted that the Olympic games heled was an “extraordinary success”. Initially the main aim after the Olympic games was heled in London was to help build local businesses and secure a positive reputation which in fact London doubled this statement and justified the money spent on the Olympics was in fact such a benefit for the community of London as so much was brought from it. Boris Johnson at the time was the Mayor of London which quoted that the “taxpayer would never see a return of the £9.3 billion invested on the Olympics” Which was proven wrong after the Olympic games took place, “London is succeeding where virtually no Olympic city has succeeded before. In less than a year, we have found practical and primarily private sector futures for our stunning Olympic venues” (Boris Johnson 2012) 
The Government also implied that “We are seeing a sporting legacy, with 150,000 more Londoners trying sporting activity since the Games. We are maintaining and expanding the great work of the 2012 volunteers, through Team London and the Join In campaign.”
In conclusion to all information provided, it is evident to see that the 2012 Olympic games were a success and is continuing to be so to this day. The benefits of the 2012 Olympic games justifies the money invested to deliver the majorly successful event. 

PART 2- 
Neath Port Talbot population size has increased by 1.8% from around 139,800 in 2011 to 142,300 in 2021. This is higher than the overall increase for Wales. In 2021, Neath Port Talbot ranked ninth for total population out of 2022 local authority areas in Wales. Having an increase of population in Neath Port Talbot conveys that more money can be spent on sporting opportunities and events. 
Carrying out a PEST analysis to see which sporting event Port Talbot would most succeed from follows below. 
Political- Ensuring Port Talbot’s sporting clubs and teams have all rules and regulations set out in place. If a new sporting event is arriving to the local area, it must be discussed with the local authorities that it won’t affect the environment nearby. For example, a new rugby, football pitch or an athletic track being newly built may affect nearby wildlife or public housing. From research it is evident to see that Port Talbots local authorities are – “Neath Port Talbot County Borough Council.” (www.gov.uk) 
Economic- the main aim and result of a new sporting event being brought to Neath Port Talbot would for it to be feasible and profitable. If it doesn’t hit neither of the above criteria, then the result will not be a success and it will not benefit the location of Neath Port Talbot. For an event to be profitable, we would need as many spectators as possible spectating the event. Ensuring tickets prices are being sold at a rate to make a profit. This way, it would be best to plan a large event with as many spectators. For example, a large rugby 7’s tournament. A tournament will attract a lot of the public and will create money on the finical side due to food and beverages being sold, merchandise being sold, tickets to get into the event, and props being sold at the event. 
Social- as previously mentioned, the population of Port Talbot has increased which implies more people have been brought into the area. This suggests that the new event could attract many people. If the event is popular, this will help financially as more money will be created. Ideally, it would be beneficially if the event attracts a wide range of spectators- older and younger. The event will help bring local communities together. An environmental benefit of the new event being held in Port Talbot is that it will be in walking distance which results in not having to use your car to drive to the event.  Socially, if the event goes accordingly planned it will help with the population growth rate of the sport itself and the Local community of Port Talbot which goes hand in hand. From research its been proven that the area of Neath Port talbot is 442km2 which suggests there is plenty of room to build a new event without disrupting any houses nearby. (ons.gov.uk) 
Technological- Research and development activity is vital before planning out any event. Planning in advance to ensure what event is best to create, where specifically to put the event, how to attract and retain the spectators at the event and how to promote and advertise the event. Ideally, a lot of preparation will take place before setting up the event. With help of professional experts, its important to find out where is best to locate the event in terms of parking, size, near surroundings, wildlife, natural courses, flooding etc. for example- if a new rugby pitch is to be placed, it cannot be near a river or any water as it could potentially flood which will result in the event being successful or unable to go ahead which will make the result unprofitable. 

A situational SWOT analysis of Neath Port Talbot hosting a major sporting event such as a Rugby 7’s tournament would be: 
Strengths- A major strength of a new rugby 7’s tournament being brought to the location of Neath Port Talbot is that it would bring a lot more people into the area making it more popular, having more people in the area means more money being spent on things such as food, drinks, parking, petrol, things being spent in shops, tickets for the events, merchandise being bought at the events, and event entertainment passes. If the event is a success and is popular, people will return which long term will be beneficially financially and socially. It creates sporting opportunities. 
Weaknesses- Having such large event being brought to Neath Port Talbot could come along with some weaknesses. For example, if the vent is being held outside, the best weather can’t always be guaranteed for the event to go forward. The event must be planned out accordingly to ensure its put in the best location to avoid annoying any local homeowners, schools or shops nearby or even wildlife that could be harmed. Another weakness is that if a lot of money is spent on the event, and not many spectators come to watch then the event will not profit. 
Opportunities- if the event runs accordingly planned, then opportunities could be created for people to travel from other counties to compete at the new rugby 7’s event located in Port Talbot. It could also open new opportunities for school teams and local clubs for children to use the location and the event set up to create a younger version of the event which will also inspire younger generations to sport and specifically rugby. 
Threats- a threat of a new rugby 7’s tournament being brought to Port Talbot would be that there are already few rugby tournaments already around, this could mean that some people may not be interested in coming to the new event which will make it hard for the event to be a success and profit. Long-term the event won’t be able to continue which will decrease sporting participation in Port Talbot.  
In addition to all information provided above, it would be best suited for the large sporting event being brought to Port Talbot to be a Rugby 7’s Tournament for males and females for all the beneficial reasons as previously mentioned. 
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