


Introduction

Motivation is what drives employees to work hard and achieve their personal or organisation goals. We don’t just have the ability to achieve our best performance in work, it is a skill that we learn with experience. Bruce and Pepitone (1998) states that motivation is inbuilt and therefor will only do that which is in their own interest and managers cannot influence their employees but can only influence them on what they are motivated to do. But which is the most effective way to motivate staff? There are many different ways to motivate staff, some work better than others, and each individual is motivated differently. Here are all the ways to motivate your employees.
Pay

There are all different types of pay, you may be on a fixed base rate commonly knows as a (spot rate)  usually payed hourly or once the job is completed. Alternatively, a job may be placed in a grade to which a range of pay is attached. You  could start on minimum pay but this is not a fixed rate, your pay would progress based on the performance or perceived merit of the individual (Armstrong & Brown 2019). Therefore, depending on which pay grade you are receiving, pay could pose as a factor of motivation with some staff focusing on more extrinsic rewards, compared to those who prefer intrinsic motivation (Chamorro-Premuzic, 2013). 
Recognition and Rewards

[bookmark: _Hlk97888550]Many rewards systems have failed due to being misused and abused and often applied to manipulate and control employees and undermining of motivation. Sometimes being recognised by your manager with a handshake, rewarding words or even a cream doughnut may be more effective than a financial reward (Spitzer, D.R., 1996. People tend to forget about receiving a gift voucher once the money has been spent or forget about a plaque once it’s been hung on the wall. But a handshake and recognition from the manager is empowering and could motivate the employee. (Spitzer, D.R., 1996). It could be costly for the organisation to use a financial reward system and also money-based rewards are not always a distinctive, individual or motivational. To truly show someone you care for your team, a personal, nonmonetary gift is ultimately more rewarding (Cohen, 2006).

Additional Holiday

Additional holiday pay is often an effective way to motivate staff, as it gives them flexibility to have a break from work and also receive pay, something echoed by Ariga and Lleras, (2011) in where their study has identified that sustained thought to a singular task can hinder performance. Returning to work from a well-deserved break will often motivate staff to return with a revamped mindset ready for a new start at work. 

Working Conditions
Although working conditions often aren’t considered in line with staff motivation, there is an argument that this factor could play a more effective role in the motivation of your workforce. If an employer provides unhygienic working conditions, it is possible that staff would take less pride in their work ultimately decreasing levels of motivation within a workforce. On the other hand, an employer whose working conditions are up to both legal and hygienic standards provide a greater chance of staff showing superior efficiency and motivation within their work, with risks of high staff turnover due to dissatisfaction (Šimonová, 2015). A researcher that expanded his idea on this was Fredrick Herzberg, who stated that although working conditions isn’t what motivate staff, the hygiene elements are what impact staff and are necessary factors to prevent dissatisfaction and are an essential foundation to motivation. 
Communication 

Having a manager that communicates correctly could possibly motivate an employee, as an employee has to be in a happy environment to feel motivated. Positive communication within the workplace allows staff to maintain positive relationships and facilitates opportunities to overcome any barriers that may be posed during your time at work (Borkowski, 2005). Having a manager that you sense you can’t speak to automatically makes you feel unappreciated or ‘left in the dark’ about a lot of things. Kevin Murray (2021) stated that effective communication has a major impact on whether people feel respected and motivated- and that makes them more likely to give discretionary effort. Yet most employees say that their managers are not visible and do not talk with them frequently enough. 

Break up the Monotony

The premise of this section is regarding staff rotating work and even at times, the departments within their workplace to alleviate the possibility of their job becoming monotonous. This idea is that similar to on of a captain on a boat who would rotate tasks assigned to each of their crewman (Jones et al, 2018, 11-12). In the 21st century, this idea is seen less often due to some roles requiring a high-level of training in order to be performed (Blakely -Gray, 2017), however if it is a possibility, the use of this idea could pose as a positive motivator towards staff effectiveness and encourage personal development opportunities for staff (Blakely -Gray, 2017).
Job Security

Job security is naturally a key factor for the motivation of any employee, as staff who feel as though their job is at risk will most likely underperform or choose to leave the workplace to seek other income. It would be of great benefit for a company to ensure that their staff feel that their jobs are secure which in turn would reap benefits of staff loyalty and reduce levels of staff turnover (Premier Resourcing, 2021). If, however this was not the case within a workplace, results could be that the workplace receives less work ethic from its staff, as well as overall staff turnover being high. This is echoed within a recent poll by YouGov, in where majority of staff voted that they felt more comfortable knowing they had job security over a pay rise (Sherwood, 2021), something which aligns closely with what staff may have experiencing through the Covid-19 pandemic. 

Personal Life

The personal life of a workforce plays a great part in the motivation and success of a company. As people will naturally experience great highs and lows within their lifetime, facilitating any help possible to staff when necessary will ultimately increase their motivation and loyalty to a company. For instance, if an employee has requested time off due having to attend a family bereavement funeral, refusing this time will only demotivate and create hostility towards a working relationship. However, approving such request could instil trust and respect within the employee, meaning that they would later perform at a greater level for your business on their return. Naturally, this poses challenges due to staff availability to cover said staff member, and the possibility that a business may even have to close or hire agency staff for the day, however this assistance at a time of importance will provide great motivation for your workforce (NI Direct, 2022). 

Training

It could be said that training, as well as developing the skill to deconstruct tasks and challenges, is a contributing factor of how to become more confident in a job role and can motivate an employee. Demonstrating to staff how to handle life within the workplace can lead directly to improved motivation (Daniel, 2021) as this leads to staff having a role model of how to correctly perform their job. This not only has the potential to increase motivation but would also facilitate an opportunity for staff to develop in their job role, becoming more efficient and professional workers. I believe that every person when initially starting a new job can develop levels of anxiousness and lack of confidence, training has the ability to increase self-worth within the workplace, as it will allow employees to appreciate where their certain role fits into the company’s structure, mission and overall objectives (Tanner, 2017). I believe it is a common agreement that levels of motivation increase when we as staff understand how and why our work matters. Training can also be beneficial to employers themselves, as providing such training will lead to higher levels of loyalty and staff retention due to staff members feeling important and valued within the company (Tanner, 2017). 
 




Goal Setting

There are opposing arguments for this factor as to whether it in fact motivates staff or not, I therefore will discuss both of these options. Firstly, there is a possibility that setting goals (if done poorly) can have the opposite desired affect and in return decrease motivation if staff do not meet said targets (Baker, 2022). This would especially de-motivate staff if there are reasons beyond staff control as to why the goal has not been met, for instance lack of material supply or lack of customers. To ensure staff thrive from target setting, there are a few practices in which Baker (2022) suggests should be adopted, two of these are what I believe are very important and easy to implement within a company. Making goal setting a collaborative nature, ensuring that everyone understands how their goals relate and can be achieved will motivate staff, and also take pressure away from staff knowing that they have their peers available for assistance and guidance Additionally, Baker also mentions that to motivate performance of staff, providing an ethos in where goals can be regularly updated and restructured will allow staff to align their goals with any significant role changes/expectations that may occur. Ultimately, this would motivate staff as if their role expectations were to change, they would still have the opportunity to meet targets (Baker, 2022). 

[bookmark: _Hlk100130689]Conclusion
 
How does one motivate an employee? Especially when we are expected to reach the demands with fewer resources?  The answer is to make the employee feel respected appreciated secure and needed. Therefore, I believe the best route of motivation is communication and job security, a good working relationship with your manager is key. This is not easy at all but if the leaders take into consideration the individual and their needs, Enhanced employee motivation and commitment is possible. All staff desire to know that their jobs are secure with ease and don’t have to worry about various risks that may make us lose our jobs, therefore it is the organizations responsibility to make sure that staff have an understanding that they are needed, and a good contract is in place to show their job is secure. Therefor a good employee will respect this and drive them to feel motivated to succeed in the organisation and focus on doing a better job and furthering their careers. 
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