Week 9 - Project Management in a Global Context
Instructions:
Read each case study carefully and answer the questions that follow. Your responses should reflect concepts learned in Week 9, including: cultural dimensions, communication risks, team dynamics, leadership approaches, global project risk, and stakeholder management.
Case Study 1: The MetroLink International Transport Project
Scenario Summary
MetroLink is building a metro system in East Asia with engineers from Germany, Japan, the UK, and the host country. Cultural differences, communication issues, and misaligned expectations have led to misunderstandings, delays, and cost overruns. Senior leadership believes cultural friction and communication gaps are the core problems.
Questions 
1. Cultural Constructs
Using Hofstede’s cultural dimensions, identify at least two cultural clashes visible in the project. Explain how each clash affects decision-making.
2. Communication Challenges
What communication risks arise when team members speak a “common language” but have different levels of proficiency?
3. Leadership Adaptation
If you were the project manager, how would you adapt your leadership style to create a greater sense of “equidistance” within the multicultural team?
4. Global Risk Factors
List two risks that arise specifically because this is an international project and explain how you would add them to the project’s risk register.
5. Conflict Resolution
What culturally sensitive strategies could the PM use to manage interpersonal conflict and reduce tension among the teams?
6. Project Structure
How could the project’s governance structure be redesigned to minimise misunderstandings and over-reliance on informal communication
Case Study 2: The GlobalSoft Cloud Migration Project
Scenario Summary
GlobalSoft is managing a global cloud-migration project involving Canadian, U.S., Indian, Polish, and Saudi teams. Differences in hierarchy, communication styles, language confidence, and cultural expectations are slowing down progress. The client fears that the project team does not understand their cultural norms.
Questions 
1. Individualism vs Collectivism
How do these cultural dimensions explain differences in communication behaviour observed in the case?
2. Linguistic Competence Risks
According to Tayeb’s insights (Week 9), what problems arise when second-language users avoid seeking clarification? Give an example from the case.
3. Stakeholder Engagement
The Saudi client expects formality and hierarchical respect. Describe how the stakeholder management approach should be adapted.
4. Encouraging Team Voice
What interventions could help team members (especially the Indian developers) speak up more openly about problems?
5. Global Governance
What governance or communication structures could the PM introduce to reduce misunderstandings between global teams?
6. Building Common Ground
Using concepts from the Week 9 slides, identify two strategies that could help the global project team build rapport and trust.
Submission Guidelines
✔ Answer all questions in your own words.
✔ Apply concepts from Week 9 explicitly (e.g., Hofstede, language, cultural differences, conflict, structure).
✔ Provide real or hypothetical examples where relevant.
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