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[bookmark: _Toc181992332]Executive Summary
The Oracle Winter Summit is a corporate retreat to improve leadership, collaboration, and team dynamics among Oracle's senior executives and top-performing employees. This winter-themed event at the Cairngorm Mountain Resort integrates experiential learning with strategic networking and recreation. Utilising the EMBOK framework (Silvers, 2007), the Summit covers essential domains of event management, such as marketing, operations, risk management, and financial planning. 
The report outlines the Summit's objectives, market positioning, and operational logistics. The event focuses on senior leaders in the technology sector, addressing the post-pandemic demand for experiential getaways that harmonise professional development with leisure. The financial plan encompasses a projected budget of £130,00 0, anticipating ticket sales and sponsorships revenue. 
The event's distinctive value is rooted in its leadership-focused program and winter activities, setting it apart from competitors like Gleneagles. The report illustrates contingency planning strategies for unexpected challenges, including alternative venues and sponsors. 
In line with Oracle's objectives for continuous improvement, post-event assessments and participant feedback will guide future versions of the Summit, solidifying its status as a leading annual event in the technology sector.
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[bookmark: _Toc181992333]1. Introduction and Event Overview
The Oracle Winter Summit is a purposeful corporate retreat to improve leadership, collaboration, and teamwork for Oracle's senior executives and high-achieving employees. This winter-themed event at the Cairngorm Mountain Resort integrates experiential learning with networking and leisure, specifically crafted to stimulate creativity and innovation. The Summit employs the EMBOK (Event Management Body of Knowledge) framework, utilising a systematic approach across essential domains such as marketing, operations, and risk management to ensure a high-impact, flawlessly executed event. The Summit, through focused programming and adaptive strategies, aligns with Oracle's dedication to ongoing enhancement and leadership excellence, seeking to position the Summit as a notable annual event in the technology sector.
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[bookmark: _Toc181992334][image: Red Hot Travel & Events | Corporate Events]2. Market Analysis and Target Audience 
[bookmark: _Toc181992335]Target Audience and Segmentation
The Oracle Winter Summit aims to engage senior leaders, mid-level managers, and high-performing employees in alignment with Oracle's strategic objectives of promoting leadership and collaboration. Corporate retreats, particularly in the post-pandemic context, are essential for refreshing team dynamics and adjusting to hybrid work environments that frequently weaken interpersonal connections (Yoon and Wang, 2023). Oracle's focus on executive engagement matches identified industry requirements, as retreats, have a reputation for solidifying team identity, fostering innovative thought, and boosting leadership skills (Mongkhonvanit and Chattiwong, 2017). The Marketing Domain of EMBOK (See Appendix E) provides a systematic framework for identifying and targeting segments through targeted strategies in Marketing Planning, Public Relations, Sponsorship, and Sales, ensuring consistency with Oracle's general goals (Silvers, 2007 Bowdin et al., 2010).
[bookmark: _Toc181992336]Demand and Trends in the MICE Industry
The MICE (Meetings, Incentives, Conferences, and Exhibitions) sector has demonstrated resilience and adaptability in response to disruptions such as the COVID-19 pandemic, with a growing demand for events that integrate business and leisure to address comprehensive employee needs (Aburumman, 2020). This trend promotes a transition towards experiential and hybrid events that accommodate professional development and recreation (Pakarinen and Hoods, 2018). EMBOK's marketing principles augment Oracle's capacity to capitalise on this trend by organising the Winter Summit as a cohesive experience that addresses the psychological and social requirements of corporate teams, thereby solidifying the event's distinctive position within the MICE sector (Ramely et al., 2024).
[bookmark: _Toc181992337]Competitor Analysis and Differentiation
Oracle's event could rival prominent winter resorts in the Alps and opulent UK establishments such as Gleneagles. Its distinctive value proposition resides in integrating advanced leadership workshops with exclusive winter activities, setting the Summit apart as a harmonious fusion of professional development and recreation (Xian-Yong, 2010). In contrast to competitors that prioritise luxury or leisure, Oracle's leadership-centric strategy corresponds with EMBOK's focus on generating value-driven events, targeting market deficiencies where immersive leadership programs are frequently absent in winter environments (An, Kim and Hur, 2021).
[bookmark: _Toc181992338]Market Gaps and Strategic Positioning
The Oracle Winter Summit capitalises on market gaps by offering a leadership-centric program in a unique winter setting. This approach, supported by EMBOK’s Marketing Domain, focuses on team-building and leadership in a non-traditional environment, differentiating the Summit from typical corporate getaways that lack substantive leadership content. It aligns with growing industry trends towards experiential learning and resilience-building exercises, supporting Oracle’s positioning within the MICE sector’s evolving focus on personalised corporate experiences (Halim et al., 2023; Silvers, 2007).







[bookmark: _Toc181992339]3. Operational Logistics 
[bookmark: _Toc181992340][image: MACDONALD AVIEMORE RESORT - Updated 2024 Reviews, Photos & Prices]Venue Overview
To support the Oracle Winter Summit's dual focus on leadership development and team-building through experiential learning, the Cairngorm Mountain Resort in Aviemore, Scotland, was carefully chosen for this occasion. It combines professional meeting infrastructure, stylish lodging, and winter sports offerings. This corresponds with the Operations Domain of the EMBOK framework, highlighting the effective management of logistics and venue facilities to fulfil participant expectations (Silvers, 2007; Bowdin et al., 2010). The venue's infrastructure supports various programs, such as workshops, fireside discussions, and outdoor excursions, providing a solid environment for corporate activities (Holden, 1998).
[bookmark: _Toc181992341]Venue Considerations
Accessibility is crucial in choosing Cairngorm Mountain Resort due to its closeness to Inverness Airport and significant rail connections, rendering it suitable for corporate events (Sugden, 1968). Premium accommodations fulfil the comfort requirements of Oracle's senior executives, while modern audiovisual technology and dependable Wi-Fi are crucial for effective presentations and uninterrupted connectivity (Nolan, 2020). EMBOK's focus on technical support within the operations domain corresponds with these factors, guaranteeing the availability of technical resources to facilitate dynamic workshops and interactive sessions effectively.
[bookmark: _Toc181992342]Health and Safety, Accessibility, and Inclusivity
The Oracle Winter Summit prioritises Health and Safety, Accessibility, and Inclusivity by creating emergency protocols, accessible facilities, and inclusive services. Measures cover on-site medical staff (Creazza, Colicchia, & Dallari, 2015), accessible transportation (Sugden, 1968), and varied dietary selections, fostering a respectful and inclusive atmosphere (Silvers, 2007). Inclusivity training improves employees' cultural awareness. 
[bookmark: _Toc181992343]Venue Inspection Points
Key inspection points include:
· [bookmark: _Toc181992344]Transport: Verifying easy access to airports and train stations for efficient attendee travel.
· [bookmark: _Toc181992345]Technical Facilities: Assessing AV functionality and robust internet connectivity, both crucial for high-quality corporate events.
· [bookmark: _Toc181992346]Catering: Ensuring diverse, high-quality dining experiences through on-site and external catering options (Creazza, Colicchia, and Dallari, 2015).
[bookmark: _Toc181992347]Staffing Needs
The operational requirements of the Summit necessitate a proficient workforce exceeding 50 individuals, comprising AV technicians, facilitators, and coordinators (Lockstone-Binney, Hanlon, and Jago, 2020). The Operations Domain of EMBOK emphasises the significance of staffing for efficient logistics, and by prioritising local hires, Oracle increases community value and utilises regional expertise.
[bookmark: _Toc181992348]Technical Support
The Summit’s operational needs require a skilled staff of more than 50 people, including AV technicians, facilitators, and coordinators (Lockstone-Binney, Hanlon, and Jago, 2020). The Operations Domain of EMBOK underscores the importance of staffing for effective logistics, and by prioritising local hires, Oracle increases community value and uses regional expertise.

[bookmark: _Toc181992349]4. Financial Plan and Budget 
[bookmark: _Toc181992350]Break Even 
Below is a detailed analysis of fixed costs and revenue generation for the Oracle Winter Summit, including venue, catering, staffing, and activity expenditures. It indicates an anticipated profit of £50,000, derived by deducting total fixed costs from the overall revenue obtained from ticket sales and sponsorships.
	Category
	Description
	Amount (£)

	Fixed Costs
	Venue Hire
	50,000

	Fixed Costs
	Catering
	30,000

	Fixed Costs
	Staffing
	25,000

	Fixed Costs
	Activity Expenses
	20,000

	Total Fixed Costs
	Total Fixed Costs
	125,000

	Revenue Generation
	Ticket Sales (150 tickets at £750 each)
	112,500

	Revenue Generation
	Sponsorship Strategy (50% of expenses)
	62,500

	Total Revenue
	Total Revenue
	175,000

	Profit
	Profit Calculation
	50,000




[bookmark: _Toc181992351]Projected Costs

The projected budget of £130,000 for the Oracle Winter Summit demonstrates a judicious strategy emphasising high-quality experiences while ensuring fiscal responsibility. This corresponds with the Administration Domain in EMBOK, which promotes effective financial management and resource allocation that guarantee fiscal responsibility in events with significant operational expenses (Silvers, 2007):
· [bookmark: _Toc181992352]Venue Hire (£50,000): The Cairngorm Mountain Resort's extensive amenities and unique access foster an immersive setting for leadership development and networking, thereby validating the elevated expenses associated with meeting spaces, upscale accommodations, and winter activity venues (Salama, 2021).
· [bookmark: _Toc181992353]Catering (£30,000): Quality and varied catering improve attendee satisfaction and networking, consistent with research indicating that thoughtfully selected meal options increase event efficacy (Kelly et al., 2019).
· [bookmark: _Toc181992354]Staffing (£25,000): Hiring over 50 proficient staff members, comprising AV technicians, event coordinators, and facilitators, guarantees flawless execution. Prioritising local hires, as EMBOK’s Administration Domain recommends, increases community value and operational flexibility (Lockstone-Binney, Hanlon, and Jago, 2020).
· [bookmark: _Toc181992355]Activity Expenses (£20,000): Expenses related to skiing, snowboarding, and team-building activities promote experiential learning and advance the Summit's objective of strengthening team dynamics (Creazza, Colicchia, and Dallari, 2015).
[bookmark: _Toc181992356]Revenue Generation
To achieve a sustainable financial model, Oracle employs a multi-channel revenue strategy:
· [bookmark: _Toc181992357]Ticket Sales: Flexible pricing between £500 and £1000 per participant ensures accessibility while covering significant portions of costs (Gajjar and Parmar, 2020).
· [bookmark: _Toc181992358]Sponsorship Strategy: A tiered sponsorship model involving technology partners like Microsoft could cover up to 50% of expenses, boosting financial stability and solidifying partnerships (Berrett and Slack, 1999).
[bookmark: _Toc181992359]Funding Options
Oracle considers subsidies from the UK Tourism Board and business development grants to diminish dependence on ticket sales exclusively, which encourages regional economic growth (Ahmed, 2021).
[bookmark: _Toc181992360]Financial Projections
The budget seeks to accomplish a breakeven point or a slight profit, reconciling revenue from ticket sales and sponsorships with total expenses. The Administration Domain of EMBOK promotes prudent fiscal planning, highlighting flexible strategies to maintain financial stability despite fluctuating participation and sponsorship (Mallen and Adams, 2017; Silvers, 2007).

[bookmark: _Toc181992361]5. Marketing and Promotion 
[bookmark: _Toc181992362]Target Audience
The principal audience for the Oracle Winter Summit comprises senior executives, HR managers, and event coordinators within the technology sector, all pursuing innovative leadership and team-building opportunities to enhance professional development. Following the pandemic, a renewed focus on in-person engagement makes carefully organised events valuable for restoring team dynamics and promoting strategic thinking among senior participants by Oracle's leadership objectives (Halim et al., 2023). The marketing domain in EMBOK directs Oracle to target these segments through structured strategies such as sponsorship, public relations, and customised promotions, allowing Oracle to communicate successfully with these influential decision-makers (Silvers, 2007).
[bookmark: _Toc181992363]Marketing Channels
Oracle’s marketing strategy utilises digital platforms popular among tech professionals:
· [bookmark: _Toc181992364]LinkedIn and Twitter: These channels allow direct access to business professionals, with LinkedIn offering targeted ads based on job titles and industries, increasing event visibility among decision-makers (Lukitasari, Dewi, and Lumanauw, 2023).
· [bookmark: _Toc181992365]Oracle’s Corporate Network:  The use of internal communication, such as email or Slack channels, ensures that employees and partners are informed, encouraging engagement and a sense of inclusion (Ewing et al., 2019).
[bookmark: _Toc181992366]Email Campaigns
Email campaigns will be strategically designed to target decision-makers in large corporations. Customised communications showcasing the Summit's distinctive combination of professional development and recreational pursuits have demonstrated an increase in open and response rates (Enache, 2011). EMBOK's focus on customised marketing strategies corresponds with Oracle's objective of highlighting the Summit as a premium experience (Silvers, 2007).
[bookmark: _Toc181992367]7Ps Framework
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Oracle’s use of the 7Ps marketing framework ensures a comprehensive approach:
· People: Attracting high-level executives and HR managers aligns with Oracle’s strategic objectives.
· Place: Cairngorm Mountain Resort offers an exclusive winter setting that appeals to the target demographic’s desire for exclusive experiences (Paul and Mas, 2019).
· Promotion: Social media campaigns, reinforced by partnerships with tech influencers, maximize event reach and credibility (An, Kim, and Hur, 2021).
[bookmark: _Toc181992368]Partnerships
Partnering with strategic organisations such as Microsoft and Amazon increases promotional initiatives and solidifies the Summit is status as an essential event for technology professionals. Collaborations with industry leaders offer reciprocal advantages, including increased audience engagement and knowledge exchange, while strengthening brand affiliation and generating collective value among stakeholders. Microsoft's participation would expand visibility among multi-cloud audiences, while Amazon's proficiency in cloud services and logistics boosts Oracle's focus on innovation, establishing a collaborative learning atmosphere that exemplifies industry leadership (Crothers et al., 2011).
This solid, multi-channel strategy follows EMBOK’s principles, positioning the Oracle Winter Summit as a significant event that resonates powerfully within the technology sector.

[bookmark: _Toc181992369]6. Event Programming and Schedule 
[bookmark: _Toc181992370][image: Snowbird Weddings]Day 1: Arrival, Registration, Welcome Dinner, and Fireside Networking
The initial day prioritises rapport-building, commencing with formal registration and an exclusive welcome dinner to provide a warm, inclusive environment. The evening fireside networking session merges relaxation with strategic dialogue, facilitating informal networking in a stimulating atmosphere that cultivates vital interpersonal connections (Getz, 2018). This framework corresponds with EMBOK’s Design Domain, showcasing a hospitable atmosphere that fosters Oracle’s team building and leadership objectives (Silvers, 2007).
[bookmark: _Toc181992371]Day 2: Leadership Workshops and Outdoor Team-Building Activities
The day starts with interactive leadership workshops that integrate experiential learning principles, promoting real-world problem-solving. Research confirms the effectiveness of this learning approach in cultivating practical leadership and reflective thinking (Scott, 2017). The workshops, conducted by Oracle executives, combine action learning with EMBOK’s emphasis on Content and Program (Silvers, 2007). Afternoon outdoor activities, such as skiing and snowboarding, function as organised team-building exercises that promote resilience, adaptive leadership, and collaboration among teams (Padron and Stone, 2019).
[bookmark: _Toc181992372]Day 3: Concluding Workshops, Networking, Leisure, and Departure
The closing day features workshops that integrate insights from earlier sessions, along with reflective exercises that prompt participants to implement their learnings in their roles, which improves the program’s efficacy (Miller and Maellaro, 2016). The day culminates in networking and leisure activities, promising that participants depart educated and inspired. EMBOK's focus on Environment and Production within the Design Domain guarantees an integrated and significant conclusion (Silvers, 2007).
Workshops utilise techniques such as the “5 Whys” to promote profound reflective learning (Majka, 2024), cultivating a dynamic, innovation-oriented atmosphere (Clausen and Andersson, 2018).

[bookmark: _Toc181992373]7. Risk and SWOT Analysis 
[bookmark: _Toc181992374]SWOT Analysis
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Strengths:
· Unique location at Cairngorm Mountain Resort, merging luxury with experiential learning to attract technology leaders seeking distinctive professional development (Weinhofer and Busch, 2013).
· Oracle's strong brand in technological innovation enhances the event's credibility as a distinguished corporate gathering.
Weaknesses:
· High operational costs and dependence on favorable winter conditions, potentially impacting attendance and satisfaction (Tang and Jang, 2011).
Opportunities:
· Rising demand for experiential events blending leisure with professional growth, aligning with the MICE industry's shift towards high-value, leadership-focused experiences (Yuan et al., 2017).
· Increasing focus on hybrid work models and in-person interactions, creating an opportunity for Oracle to address evolving team dynamics (Bergmann et al., 2016).
 Threats:
· Weather-related disruptions require contingency planning (see Appendix C), and economic factors like budget constraints may affect sponsorship and attendance (Sillmann et al., 2021; Wieczorek-Kosmala, 2020).
[bookmark: _Toc181992375]Risk Management
Implementing EMBOK’s Risk Domain improves Oracle’s risk management strategies, covering Compliance, Emergency Management, Health & Safety, and Legal safeguards. EMBOK underscores the importance of proactive strategies, including thorough weather monitoring and safety protocols, for ensuring participant safety and event dependability (Silvers, 2007). Risk management plans have to include contingency plans including different locations and adaptable programming options that mitigate weather-related risks. Advocating for travel insurance helps participants in mitigating potential disruptions (Tang and Jang, 2011). Emergency response teams and pre-event briefings improve security during outdoor activities (Verbós and Brownlee, 2017).
These structured measures aligned with EMBOK allow the Summit is seamless execution, protecting Oracle's reputation while maintaining high engagement.


[bookmark: _Toc181992376]8. Project Management and Timeline 
The timeline of the Oracle Winter Summit is organised according to the EMBOK Phases framework—Initiation, Planning, Implementation, Event, and Closure—to guarantee careful and efficient execution of each stage (Silvers, 2007). This methodology ensures consistency from initial planning to post-event evaluation (See Appendix D).
[bookmark: _Toc181992377]Gantt Chart and Scheduling (Planning and Implementation Phases)
A Gantt chart outlines tasks such as setup, speaker confirmations, and activity scheduling, offering a visual representation essential for monitoring the Planning and Implementation phases. This chart allows Oracle’s project team to understand task dependencies and progress, which increases coordination around event components (Kundu et al., 2015).
[bookmark: _Toc181992378]Team Structure and Monitoring Progress (Implementation Phase)
A clearly delineated team structure with designated roles—such as a Project Manager supervising strategic objectives, a Logistics Coordinator managing venue logistics, and a Marketing Team implementing campaigns—facilitates operational efficiency. Regular milestone reviews and instruments such as RACI matrices promote accountability and compliance with schedules (Ong et al., 2016), essential to sustaining alignment with EMBOK’s systematic methodology.
This focused, EMBOK-aligned timeline ensures that the Oracle Winter Summit is expertly administered, delivering superior standards and an outstanding experience for all participants.
During the Closure Phase, Oracle will collect feedback through post-event surveys, a team debrief, and individualised follow-up emails to evaluate the Summit is efficacy. EMBOK highlights the importance of post-event evaluation for ongoing improvement, helping Oracle in refining future events and strengthening positive relationships with attendees (Silvers, 2007; Miller and Maellaro, 2016).Top of Form
Bottom of Form
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[bookmark: _Toc181992379]9. Conclusion and Long-Term Potential 
[bookmark: _Toc181992380]Annual Event Vision and Strategic Potential
By implementing EMBOK’s Core Values of Continuous Improvement and Strategic Thinking, Oracle seeks to position the Winter Summit as a notable annual event, affirming its dedication to leadership development and innovation in experiential learning (Silvers, 2007). Regular summits may reinforce Oracle’s brand, in line with research indicating the beneficial, enduring effects of ongoing leadership programs on organisational culture and loyalty (Abrell et al., 2011).
[bookmark: _Toc181992381]Evaluation Metrics
Oracle is going to create detailed metrics, including KPIs (e.g., engagement rates, feedback scores, ROI), to evaluate success and identify areas for improvement (Chappel, 2015). Post-event surveys will collect structured feedback, assuring that every version better meets attendee requirements and facilitates learning transferability (Rosenkrantz et al., 2015; DeRue et al., 2012).
[bookmark: _Toc181992382]Future Opportunities
Applying post-event data and participant feedback, Oracle can modify the Summit to align with emerging trends,  strengthening its status as a leader aslo in the MICE sector (Crothers et al., 2011). This ongoing, data-informed strategy not only promotes event efficiency but also strengthens Oracle's status as a leader in professional development.








[bookmark: _Toc181992383]APPENDIX

[bookmark: _Toc181992384]Appendix A
Maslow’s Hierarchy of Needs and Attendee Experience
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Maslow's Hierarchy of Needs provides a framework for creating a fulfilling customer experience, guaranteeing the Oracle Winter Summit addresses diverse psychological and practical requirements. The event fulfils fundamental physiological requirements by offering comfortable lodgings, nutritious meals, and secure facilities (Kelly et al., 2019). Safety requirements are fulfilled through extensive health, accessibility, and security measures (Creazza, Colicchia, and Dallari, 2015). The Summit addresses social needs by providing networking opportunities and collaborative workshops, allowing attendees to cultivate valuable relationships (Scott, 2017). The event fulfils expectations by creating an inspiring environment through recognition, team-building activities, and skill-enhancing workshops. Ultimately, self-actualization happens as participants partake in leadership development, promoting personal growth and fulfilment (Miller and Maellaro, 2016).

[bookmark: _Toc181992385]Appendix B
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PEST Analysis and Event Planning
Performing a PEST (Political, Economic, Social, and Technological) analysis offers insight into the external factors affecting the planning and implementation of the Oracle Winter Summit. 

Political regulations concerning health, safety, and environmental standards shape contingency and risk management strategies, assuring compliance to local and national guidelines (Sillmann et al., 2021). 

Economic: Budgeting and sponsorship strategies consider economic fluctuations and potential financial limitations, including inflation and currency variations, which may affect costs and attendee budgets (Ahmed, 2021). 

Social: Oracle acknowledges post-pandemic transitions to hybrid work and the necessity for in-person interaction, customising the Summit to better the connection and collaboration between participants (Bergmann et al., 2016). 

Technological: The event utilises contemporary audiovisual technology and reliable internet access to promote hybrid participation and interactive workshops, ensuring substantial engagement across multiple formats (Nolan, 2020). 

The PEST factors affect Oracle's decisions in developing a comprehensive and adaptive event that corresponds with overall trends and challenges in the MICE industry.

[bookmark: _Toc181992386]Appendix C
Contingency Planning
Oracle has designated the Aviemore Highland Resort as a contingency venue to address unforeseen challenges such as abrupt travel restrictions, equipment malfunctions, or unexpected severe weather conditions, including snowstorms or icy conditions  (Sillmann et al., 2021; Tang and Jang, 2011). This site is in proximity to the Cairngorm Mountain Resort, guaranteeing minimal disturbance for participants. Should primary sponsors fail to fulfil their commitments, IBM and Salesforce have been designated as alternative sponsors, effectively catering to Oracle's technology-oriented audience (Ahmed, 2021). These contingency measures guarantee continuity and stability for the Summit, regardless of unpredictable circumstances.

[bookmark: _Toc181992387]Appendix D
The timeline of the Oracle Winter Summit 
· Venue Booking (Initiation Phase, 6 months prior): Oracle begins the planning process by acquiring Cairngorm Mountain Resort, a distinctive location that corresponds with the Summit's theme of winter-themed leadership and team-building. Advance registrations are imperative because of the significant demand for exclusive winter locations, allowing Oracle to obtain advantageous conditions and designated areas for workshops and outdoor activities, which are vital for a memorable experience (Geraldi and Lechter, 2012).
· Marketing Launch (Planning Phase, 3 months prior): At this point, Oracle begins marketing initiatives through LinkedIn, Twitter, and targeted email campaigns to engage senior professionals and HR managers within the technology sector. The Planning phase of EMBOK illustrates the importance of timely promotion, essential for generating anticipation and securing substantial attendance at niche, high-value events such as this one (Geraldi and Lechter, 2012).
· Final Preparations (Implementation Phase, 1 week before): During the Implementation phase, Oracle makes final assessments of AV configurations, conducts staff meetings, and verifies participant itineraries. This is essential to guarantee that all technical and logistical elements are prepared, matching with EMBOK’s focus on perfect execution at the event (Gkekas, 2010). By meticulously attending to every detail, Oracle can definitely deliver a professional, continuous experience for participants.

[bookmark: _Toc181992388]Appendix E
Application of the EMBOK Phases Model for the Oracle Winter Summit 
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Initiation
In this phase, Oracle performs initial research to determine the event's objectives and concept, prioritising leadership development and team-building. Preliminary planning involves reviewing customers’ requirements, obtaining initial funding sources, and selecting Cairngorm Mountain Resort as the venue due to its distinctive winter atmosphere. This correlates with the definition and validation phase of the concept, ensuring that the Summit is objectives align with Oracle's strategic goals (Silvers, 2007). 

Planning
During the Planning phase, Oracle focusses on particular requirements, specifications, and the formulation of strategies. This involves setting up a budget of £130,000, negotiating with prospective sponsors, finalising the agenda, and formulating risk management strategies. Oracle's marketing team employs targeted strategies to engage the appropriate audience, specifically executives in the technology sector, which guarantees effective outreach (Geraldi and Lechter, 2012). 

Implementation
Oracle oversees coordination, contracting, verification, and control by affirming agreements with vendors, managing logistical details, and collaborating with venue staff to facilitate attendee arrival. This includes finalising catering, transportation, and on-site facilities, ensuring all technical requirements are satisfied, and confirming safety protocols (Lockstone-Binney, Hanlon, and Jago, 2020). 

Event
Throughout the event, Oracle guarantees seamless operations and elevated engagement by monitoring each session and prioritising attendee experience. Essential activities, including leadership workshops, fireside networking, and winter events, are precisely organised to achieve the Summit is objectives and promote teamwork and professional development (Scott, 2017). 

Closure
During the Closure phase, Oracle executes an operational shutdown, subsequently engaging in feedback collection, evaluation, and knowledge transfer. This involves gathering post-event surveys to evaluate participant satisfaction, conducting a review with the event team, and consolidating insights for future improvements. These assessments assist Oracle by improving its strategy and capitalising on the event's success for prospective future summits (Miller and Maellaro, 2016).
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