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Executive summary:
In this assignment I am discussing about a business plan regarding the opening of a business of coffee shop in London. The B plan is the live sample or presentation of the business we wanted to do. The various attributes of the plan will be discussed in this assignment i.e. including summary of the business, products being offered and profit analysis will also be done on the basis of the cost and revenue estimations used in the assignment. Various sources for gathering the expected figures have been used to be studied here. 
1. Introduction of the Business:
We will be running a coffee shop, named as ‘Cafe Coffee Sweet’, in the city of London in England. This shop will be offering coffee and related products. The main target of the business will be the people of all ages as coffee is being loved by all. The business will be starting from the city of London and soon will be expanding our business in other cities of the England. 
Initially we will be targeting 70-100 customers per day and gradually increasing day by day. The coffee is the daily basic need of people going for evening walks, employees and workers coming back from work in the evening and students in the colleges and universities. 


 We will be offering some snacks along with the coffee, so that customers can enjoy the coffee with complementary items. By the help of some complementary services ‘Cafe Coffee Sweet’ can attract huge buyers (Council, 2018). 

2. Mission, vision and objectives of the business:
Mission: We are committed to provide the best quality of coffee products along with related products and provide the maximum satisfaction to the customers.
Vision: Our vision is to perform each and every task associated with the completion of the mission of the organization (Jia, 2016).

Objectives:
· Our objective is to provide variety of Coffee flavors with high quality of the product to our customers.

· ‘Cafe Coffee Sweet’ also aim is to maintain the customer satisfaction in the long term manner. 
3. Business overview:

Form of the business: The business will be the sole proprietorship owned by me only. However, for the smooth management of the business, I will be appointing a manager that can be managing my business operations. My business operations will be production of coffee and tea and other beverages like juice etc (Kim, Li Lu and Yu, 2016). The various sources of finance are being shown in the following table:
	Modes of funds
	Amount

	Owners capital
	£10,000

	Long term loans
	£35,000

	Short term loans
	£15,000


.
Initial fund implementations:
	
	Budget £

	Revenues 
	30,000

	Latte
	20,000

	Domestic Blend 
	15,000

	Cappuccino
	35,000

	Flavored coffee 
	48,000

	Total Revenue 
	148,000

	Expenses 
	

	Labor 
	45000

	Utilities 
	9000

	Cleaning supplies 
	1400

	Furniture Equipments 
	6000

	Marketing costs
	1000

	Coffee cups, Napkins and other essential utilities 
	50,000

	Total Expense 
	112400

	Net revenue
	35600


So as per the above data, the expenses for starting the business will be around £12,000. So, these can be financed through the above stated sources of funds i.e. owner’s capital and bank loans and short term loans from friends and family.
This will formulates the balance sheet of the business for first year as following:
	Particulars
	Amount

	Assets: Fixed assets Stock

Cash in hand Cash at bank
	£20,000

£15,000

£5,000

£20,000

	Total
Liabilities: Capital

Long term loans Short term loans
Total
	£60,000
£10,000

£35,000

£15,000
£60,000


Products offered: We will be offering the following products at our store. These may include not only coffee but some snacks and other beverages too. This is so because customers will not be visiting our store just for coffee, but they would also like some snacks along with it. 
· Coffee
· Tea
· Sandwiches

· Baked breads

· Cakes

· Pastries

· Beverages
In other facilities will be included the halls like family halls for the families coming for celebrating family functions like birthdays and marriage anniversaries. 
Business locations: In London there are different locations that can be obtained by the ‘Cafe Coffee Sweet’ such as colleges, hotels, schools, nearby airports etc. So we can choose any one those locations. The proposed locations can be the Big Ben market. 
4. Market for the business:

Segmentation of the market: It refers to segregation of the customer groups on the basis of nature and age. The customers of the business can be the students and office people who daily go for colleges and offices (McKeever, 2016). 
Following is the proposed number of customers that can visit our shop for the first year:

	Customer Group
	Number of customers

	Students

Office employees Teenagers Families

Others

Total
	15,000

10,000

7,000

2,000

5,000

39,000


Analysis of the industry for the business:
The English coffee market has grown up by 7% in 2017. So the coffee industry in England has great potential for the business like we want to run over there. The market has been expanded very much and the sales of coffee and related products have been enhanced now days. 
Customers buying coffee:
The most of the customers visiting the café would be the students and office employees. This has been projected in the above table too. So the main focus of our business will be to provide the light snacks to the office employees with coffee as they will be looking for short meal while being busy in their work (Makeover, 2016). 
5. Strategies:
Competitive strategies: This can be the foremost strategy we need and i.e. is competitive strategy. “Cafe Coffee Sweet” having some special features and services that makes the business unique and differ from the other cafes. Some of the USP of the business are quality, 24*7 home delivery services and customer service, weekend’s discounts and offers on festive seasons. All such services are the unique package of the ‘Cafe Coffee Sweet’. 

Marketing strategies:
a. Advertisement: Advertising is using as a marketing tool of the company that helps to convey a message to the end consumers. Promotional items such as brochures, business cards, press kits, websites, face book, these kinds of medium are belongs.
· Hoardings: Through hoardings, we can list up the main information of opening of a new café store nearby (McKeever, 2016).
· Newspaper ads: This is the source which can cover longer and wider area and can attract far away customers too. 
b. Internet: The other best way of doing advertisement is posting a 5-10 posts of the products or services in order to generate the customer lead and growth. 
c. Distribution: Under the distribution section, we discuss here how we can distribute our products to the potential customers:

· Firstly we will be serving the walk in customers to our café.

· Secondly we will be contracting the nearby school or college hostels for students and also the offices for employees.
Personnel strategies: Here we are discussing that how much employees and workers we require for our business operations. The actual number of employees required may vary that of proposed here (Makeover, 2016). 
	Personnel
	Number

	Manager/Cashier
	1

	Employees
	2

	Waiters
	3

	Cleaners
	2

	Others
	1


6. Sales and costs analysis:
This section is discussing the proposed sales business can have during the first year and what could be the costs of the business for it (McKeever, 2016). 
Proposed sales:

	Sales
	Amount

	Coffee and Tea
	£200,000

	Pastries
	£80,000

	Cakes
	£60,000

	Cup cakes
	£50,000

	Others
	£70,000

	Total
	£460,000


Proposed costs:

	Costs
	Amount

	Raw material
	£230,000

	Machinery
	£30,000

	Salaries and wages:

· Manager

· Employees

· Waiters

· Cleaners

· Others
	£25,000

£30,000 (2 employees)

£20,000 (2 waiters)

£18,000 (2 Cleaners)

£10,000

	Café maintenance
	£10,000

	Others
	£5,000

	Total
	£378,000


Profit analysis:
Sales-Costs= £460,000-£378,000 = £82,000
As we are in the first year of business, so the costs of advertisement, fixed costs are high and sales are being lower (McKeever, 2016). That is the main reason of low revenues. In the coming years, these revenues can be enhanced too. That can be done by reducing the costs of advertisement and fixed costs.
7. Financial requirements:


In order to open up the new start-up “Café Coffee Sweet” in London they need some funds and financial requirements in order to full fill the business requirements.  

	Expenses
	Cost £

	Machinery and Equipment
	£ 10,000

	Delivery Vehicles 
	£ 8000

	Rent 
	£ 5000

	Promotion expenses 
	£ 1500

	Total 
	£ 24, 500


8 Raising the funds 


Friends & personal Borrowing: To raise funds for the new business is quite challenging for the owner. “Café Coffee Sweet” can take funds from family friends. This is the easiest source to raise funds for starting a new business (Burns and Dewhurst, eds., 2016). Such liabilities can help instantly for a situation. 

Angel Investors:  Angel investors are the most effective source to arrange the funds. Angel investors are virtually situated from which client can take fund from anywhere. This liability source required a good concept of business and also takes some share of profit of the business.

Financial Institutions: Most common and highly used source to raise funds that are banks who provide funds as much client wants on the behalf some security or assets. “Café Coffee Sweet” can also take this way which is also very secure and safe from others. If “Café Coffee Sweet” will be taking loan from bank of £ 82000 for 30 years. In order to return back the amount “Café Coffee Sweet” should need to pay some fix amount with interest rate at monthly basis.  

9. Products of the business


Product or services are the main components of each business. These are the main source of income of the business which must be attracted and satisfactory. In terms of food beverages customer never compromise with the quality.
Greek coffee

Detroit coffee

New York style coffee

Indian coffee and so on. 


Therefore, “Café Coffee Sweet” also set the sales forecast of the business and earns 10% percent increased sales after 6 months. Company expected that in first 6 months business will earn 30% profit of cost. Besides, that they also estimate the cost of the material around £ 24,500.

10. Segmenting the customers


Food & Beverages are always attracting people if the product is very tasty and delicious in taste. Customer looking for good quality and taste. Segmentation is base on the set criteria on that basis company decides to target their potential customers (Chambers and Humble, 2017). 

Market segmentation of “Café coffee Sweet” is base on different criteria given below:
Geographic Segmentation: In general terms coffee has been selling in more than 80 countries. In order to take the different idea and concept “Café Coffee Sweet” is selling coffee in London city and covers the near locations as well in the city (Salavou, 2015). 

Demographic Segmentation:  Demographic segmentation has been on the basis of age group like “Café Coffee Sweet” will focus on 12-30 years people who love to explore the new taste. 

Psycho graphic Segmentation: Psycho graphic segmentation is divides on the basis of different attitudes of customers (Council, 2018). As according to that, “Café Coffee Sweet” provides the variety of coffee in order to symbolize the different nations and countries. 

Behavioral:  Behavioral reflect the segmentation which depend on the class of the people whether they want to expend the high money on eating or not. 

11. Customer Preferences

As according to the estimation that how much crowd will approximately come to explore the new taste of coffee? 

	Types of customers
	No. 

	Families
	10,000

	Friends
	5000

	Teenagers 
	15000

	Couples 
	5000

	Others 
	6000

	Total 
	41000


12. Sales Strategies

Sales strategies are the kind of plan through company can promote their product or brand in across the city or around the place (Dale, 2019). Sales strategies are the most essential component of the business which must be considered very seriously by the business owners. . Sales Revenue Expected

Sales Revenue = Units sold * Sales Price

Break Even Analysis is the point or a situation which used by production management and management accountants. It is based on the categories production cost between those which are variable and some of them are fixed. Better it gives the leading business opportunity to better make the study more effectively challenged. Break Even analysis is a technique which widely used by production management and management accountants. 

13. Advertising 


The formula to measure the return on advertising spend and making the new business objectives. The formula of the calculation is (Revenue – Cost)/ Cost. 
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As according to the results Campaign three is the most winning and successful marketing campaign in which company gain highest rate of return. 

14. Profit Analysis 

Break Even Analysis in depth 

Details on cost raw material matched
15. Profit for the business

Profit = Sales – Costs = 950, 00-82000= £ 13000 Profit 


From the above mentioned profit revenue earned by the “Café Coffee Sweet” which is £ 13000. It has been cleared that the project has been fulfilled correctly (McKenzie, 2015). This also helps to better equip the following outcomes and leading business format. It has been analyzed that the total revenue. 

Conclusion:
As discussed above, the coffee and tea are the basic needs of the people now days. They have made it necessity of their lives. Because of the busy schedules of their lives, they look for some relaxing time at a café like ours. So this is the business which will never lose its popularity. However, there is need to follow all the strategies being discussed above. Being same in the earlier business, there might be the competitors too, who are serving just like products. So, to have edge on them, we need to serve it in the different way.
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