

Models of Multi-Agency Working
Using the document from Lancashire County Council undertake a brief analysis of the three models of multi-agency practice.
For each model you should seek to identify the key features, the benefits and the potential barriers.
Work in small groups and then feedback to the whole group.

	Multi-Agency Panels

	Key Features:

	
Lead practitioner
Mix of agencies
Meeting up for panel meetings
Identifying with home agencies 
Fully supportive/holistic 

	Benefits
	Barriers

	
Regular meetings
Person centred approach, individuals need 
Lead person
Gaining new experiences, learning new ways to care. 
Adapting their approach for the individual

	
Identifying with home agencies, which could cause problems. Not haring of information possibly. 

Dependent on everyone doing their job efficiently.

Fluffiness of the paper, too many words. Just get to the point,

Contact. for example, how much time are you spending with that individual is it just monthly/ termly. terminology needs to be better. 

Sounds good in principle but what if these are back logged and behind with their work.




	Multi-Agency Teams

	Key Features:

	
Identify with the team

Advanced step, working as a team

Collaboratively working together

Effective communication

Better IT

Sharing of base

Sharing of roles

	Benefits
	Barriers

	
Better than the panel

Structured-team leader

Under one roof

Better communication
	
Lack of direct contact. Left to one person to liaise.

May have biases. 

Personal attachments, judgmental description of what’s happened.  

Dome agencies work away from the team so vital information can be missed. Hierarchy. 

Preconceived notion. Stigmatised.







	Integrated Services

	Key Features:

	
All under one roof

Trained together

Collaborating together 

Trained to have one key role

Delivered from school or early years

Visible service/ easily accessible 

Community, so informal and people feel more comfortable.

	Benefits
	Barriers

	

	
Sounds great but how are you going to get all these services working together.

Budget restraints. 

Are they trained?  

Hierarchy environment. 







	Co-location of services

	Key Features:

	
All under one roof – service hub 


	Benefits
	Barriers

	Ease of communication 
Ease of access to services 

More efficient 
Develop an understanding of each service 
Share information easier
All benefit from the same budget pool resources. 
Other services benefit from funding
	
Utilise space / fair location of space 
Ensuring 
People who fight against it 
Harder to access for rural residents










