Week 2: Project Scope & Planning
Part 1: Tutorial Questions
Section A: Understanding Project Scope
1. What is meant by project scope?
2. Why is project scope important in project management?
3. What can happen if the project scope is not clearly defined?
4. Explain the difference between:
· Project scope
· Product scope
5. At what stage of the project life cycle is planning most important?

Section B: Project Planning
6. List five reasons why planning is important in a project.
7. Why should planning be done as a team?
8. What are the three levels of planning?
· Strategic
· Operational
· Detailed
Explain each in simple terms.
9. What is the difference between working:
· Forwards in planning?
· Backwards in planning?

Section C: Work Breakdown Structure (WBS)
10. What is a Work Breakdown Structure (WBS)?
11. What are the four levels of a WBS?
12. Why is a WBS useful in project planning?
13. What is a work package?
14. Why should tasks be written in “verb–noun” format? Give two examples.
15. What is a milestone? Give one example.
16. What are the benefits of using a WBS?

Section D: Time, Cost and Resources
17. What is time estimation in projects?
18. Why are time estimates sometimes inaccurate?
19. What is a Gantt chart used for?
20. What types of resources might a project need?
21. What is the difference between:
· Bottom-up budgeting
· Top-down budgeting?
22. Why should we include “unknown or unidentified costs” in a project budget?

Section E: Quality and Organisation
23. What is meant by quality in project management?
24. What is the difference between:
· Conformance
· Performance?
25. Why is it important to define roles and responsibilities in a project?
Part 2
Group Activity
Each group must:
1. Create their own WBS for:
· Launching a new café on campus
· Organising a charity football match
· Wedding party
· Moving home
2. Identify:
· 5 work packages
· At least 2 activities per package
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