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Introduction

This report is a plan of a mice charity dinner event. The plan will look at events planning, Industry trends, Aims and objective of event, events operation.

MICE stand for:
· Meetings, 
· Incentives, 
· Conferences
· Exhibitions/Events
 MICE can also be called Business Tourism or Business Events (Evens, 2015).

According to Mice magazine (2023) the mentality of a mice event should be an innovative one, this is essential to capture the attention of your audience/guests in order to make the event as successful as possible.

The Charity being hosted for in this MICE event is The Angelou Centre based in the west end of Newcastle Upon Tyne which is a charity that helps women escaping domestic violence and sexual abuse, the charity has been empowering women specifically of ethnic backgrounds for over 30 years and relies heavily on both government funding as well as donations raised through charity events and sponsors (Angelou Centre, 2023).

The goal is to raise money for the above charity through a charity dinner event alongside a comedy night of laughter. The event will be advertised through social media and e-mail lists to cut costs and attract new sponsors as well as re-invite current sponsors to display how donations can positively impact survivors and change lives.

The event will be held at the Grand Hotel Gosforth Park, formally a Mariott Hotel it is now a Britannia Hotel; the Hotel is a beautiful and prestigious 4-star Hotel with plenty of parking facilities (Britannia Hotel, 2023). According to Adams, et al (2022) parking facilities are necessary when seeking events venues as they can put people off such events, specifically evening events. The Grand Hotel Gosforth park is in a prestigious area with elite customer base which will help towards attracting high end donors and sponsorships.


Events Cycle

The Event cycle (Lück, 2013) consists of five stages from the date the event is announced to the event day, these stages are important as Event Cycle helps implement the process, these stages are:
1. Promulgate. 
2. Presale.
3. Sell.
4. Maintain.
5. Closure.

· Using the Above Cycle Promotions and presales will be carried out digitally through social media such as Facebook and event listing sites, e-mail lists will be used to contact and invite pre-existing sponsors and supporters. Tickets will both be sold online and in person through supporting businesses. Communication will be maintained through e-mail and mobile contact till the day of the event when a follow-up will be made to announce the amount made followed by a courtesy thank you, this will also facilitate creating a larger e-mail list for potential clients and sponsors.



Aims and objective of event


The Aim is to organize an event at the Grand Hotel Gosforth Park and raise funds for the Angelou Centre Based in Newcastle Upon Tyne using the Events cycle and evaluating through SWOT and PESTLE analysis. This will be adhered to through a dinner and comedy evening. The Merah group (2023) is one of the events companies the Angelou Centre uses regularly for fundraising. The Merah group often experiments with new venues and has good relationships with many hotels to keep costs low for charity events. According to Venue scanner (2023) the racecourse suite can hold up to 120 guests and costs £1200, this would be an ideal suite as it can fit a lot of people and the venue is nice, there is plenty of parking to facilitate the event.


The aim is to raise money for the Angelou Centre, this will be done through a charity event however the objective is to build brand awareness through these initiatives, acquire new reoccurring sponsors and doners, increase average monthly donation and increase awareness (Durbin, 2022). As mentioned above, charities rely heavily on both government funding and donations however many charities have had major cuts in government grants and funding and are having to find creative ways to run their organizations; leaning stronger towards sponsors and doners (Little lives, 2023); this make events such a charity fundraising event more important for both awareness and funds required in order for great charities to continue their work.

The target Audience will be previous sponsors, local business owners and any adults who like to have a laugh at a charity events, a guilt free evening for a worthy cause.



Events operation
 
The Event will be held at the Grand Hotel Gosforth Park and is a 4-star prestigious Venue occurring the following calculated costs:

Budget estimates, these are evaluated estimates based on previous price lists:
· The racecourse suite (capacity: 120 people maxiumum) = £1,200
· Simple Meal by Newcastle Vujon Biryani is £10 a head= £1,200 (V insights, 2023); this price is reflective of a simple meal for charity events as Vujon Biryani charge certain charities like the Angelou centre less for free advertisement.
· Entertainment hired comedian; Local comedians and entertainers who are new startups - £200-£1000 (pop top, 2023)
· Marketing tools- £0-£200
· Extra splendours: £0-£200 
· Total: £3,800 (Max £32 per head)
· The event will cost attendees between £50-£100 per seat: 
120 seats: 
	-20 seats will be VIP seats which will cost £100
	-80 seats will be sold at £50 
	-20 seats will be used for marketing. 
This will total to £10k (£6.2k profit)
· There will also be fundraising at the end so the end should make a lot more then 10k, Fundraising will have a raffle through donations and if donations are short then money from the £200 extra will be used to buy prizes.

[bookmark: _Int_nlzqckzN]According to Brenner (2023) The VIP seats are an essential in order to create a Hype, specially alongside videos and digital marketing tools which is a necessary measure for a successful event. Neus (2020) suggests using digital marketing for economic reasons specially for smaller budgets and charities, although digital marketing can be cost effective it can also be costly depending on which means is used and how much is paid to create traffic, this will not be required as the event is not big and the charity have their own designated e-mail list for such events and have an excellent track record for such events and attendees. 

According to Lauth (2023) Thursday is the best day of the week to have a charity event as it is statistically proven to have better results as people are in their best mindsets to give and receive. This plan will recommend keeping the event on a Thursday. The event was planned to be on the 4th of July 2024 however according to Paskaleva (2024) it is better to avoid major dates such as election dates, therefore due to elections the suggested date has been changed to 11th July 2024 but kept on a Thursday.




Itinerary

Schedule: Thursday 11th July 2024.
· 5pm Doors open to start event: Drinks and snacks will be available to early guests.
· 5.30pm start warm up to comedy entertainment, light chat, and seating guests.
· 6pm- starters handed out (comedy in the background and ice breakers)
· 6.30pm- meals served with full on comedy
· 7pm comedian continues whilst everyone eats 
· 7.30pm break to clear up and set up charity fundraiser which will continue until 8-8.30pm 
· 9pm start wrapping up and finishing event.

This may need re-adjusting as this is a suggested itinerary for the 11th July 2024 and will have to be confirmed by the Hotel regarding availability.

The Above Itinery can be flicked to a afternoon tea time event if Hotel is unavailable or can be shifted to a slightly smaller hall in the same hotel if guest lists need to be reduced, this will be cheaper as smaller conference rooms cost less.


Evaluation

A plan of a mice charity dinner event. The plan will look at events planning, Industry trends, Aims and objective of event, events operation.

MICE stand for:
· Meetings, 
· Incentives, 
· Conferences
· Exhibitions/Events

According to Mice magazine (2023) the mentality of a mice event should be a innovative one, this is essential to capture the attention of your guests and make the event successful.

The Charity being hosted for is the Angelou Centre which is a charity that helps women escaping domestic violence and sexual abuse, the charity has been empowering women specifically if ethnic backgrounds for over 30 years. The goal is to raise money for the above charity through a charity dinner event alongside a comedy night of laughter.

The event will be held at the Grand Hotel Gosforth Park, preferably on a Thursday. An estimated total cost of £3,800 (£32 per head) in order to acquire over 10k income.



SWOT Analysis (Harvard Business School Press, 2005):
· Strength: This Event is an easy target market for likeable charitable cause, Angelou Centre will organize guests with their contacts list via e-mail and other Digital marketing means (i.e. Facebook ads). The venue is Prestigious area alongside plentiful parking facilities which is another asset to this event.
· Weakness: This Venue is in the expensive choice range for a charity cause and can be delivered at a more accessible and cheaper venue. However, other places do lack the prestigious element.
· Opportunities: Prestigious Venue could attract elite people due to venue and parking facilities.
· Threats: Adjusting from laughter to fundraising can be tricky at times.


Pestle Analysis (Baron & Armstrong, 2007):
· Political: The event may be affected due to the local elections a week before the event, and this is the reason suggested dates have been changed from 4th July 2024 to 11th July 2024.
· Economical: The funding is currently affected through organizations around the UK due to governmental cutbacks, this is pushing small organizations like the Angelou Centre to find creative ways to make ends meet.
· Social: The charity works towards breaking taboo and social norms within ethnic communities where woman can be treated badly, and this can go both ways and cause havoc as well as change many lives for the better. 
· Technological: The use of social media and email through this event will be required.
· Legal: Educating woman on their rights in the UK, providing legal help trough solicitors.
· Environmental: Parking facilities at event.


The Angelou Centre is a Culturally sensitive organization as they deal diverse range of woman from many backgrounds, from domestic abuse due to cultural belonging to religious belongings, hence it is extremely important to keep this in mind when the event is organized as the right comedian/ entertainer is hired to keep these victims in mind. It is important to be very mindful as many of the sponsors of this charity are previous victims who have been helped, prospered, and returned to return the Favour they once received. 

The Event cycle consists of five stages from the date the event is announced to the event day, these stages are important as Event Cycle helps implement the process, these stages are: Promulgate, Presale, Sell, Maintain and Closure; Using this Cycle Promotions and presales will be carried out digitally through social media such as Facebook and event listing sites, e-mail lists will be used to contact and invite pre-existing sponsors and supporters. Tickets will both be sold online and in person through supporting businesses. Communication will be maintained through e-mail and mobile contact till the day of the event when a follow-up will be made to announce the amount made to celebrate and elongate the event's success.

The Hotel has been carefully selected due to location and accessibility; it is in a quiet location with plenty of parking in a prestigious neighborhood which should attract the right sponsors enabling a successful event.


Summary

The aim is to raise money for the Angelou Centre on a Thursday; the suggested date is 11th July 2024. This will be done through a charity event. However, the objective is to build brand awareness through these initiatives, acquire new reoccurring sponsors and doners, increase average monthly donations and increase awareness. Charities rely heavily on both government funding and donations however many charities have had major cuts in government grants and funding and are having to find creative ways to run their organizations; leaning stronger towards sponsors and doners, this makes events such as charity fundraising events more important for both awareness and fundraising

The target Audience will be previous sponsors, local business owners and any adults who like to have a laugh at a charity events, a guilt free evening for a worthy cause.

The chosen Venue for this event is the Grand Hotel Gosforth Park which was previously a Marriotts Hotel but is now owned by Britannia Hotel; the Hotel is a beautiful 4-star Hotel with plenty of parking facilities 


This Comedy and awareness evening is projected to spend around £3,800 in total with venue, entertainment, and food, and bring in an excess of £10,000 through donations and new sponsor sign-ups. This Hotel has been carefully selected due to location and accessibility; it is in a quiet location with plenty of parking in a prestigious neighborhood which should attract the right sponsors enabling a successful event. Communication will be maintained through e-mail and mobile contact till the day of the event, a follow-up will be made to announce the amount made to elongate the event's success.
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