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SoftBank acquisition of Arm Holdings

[bookmark: _Toc71971987]Introduction

The implementation of changes to essential features of a company, such as in response to emerging competition challenges or opportunities, is known as strategic transition. This transition is the task of upper management, primarily the Chief Executive Officer. This paper will look at a case study of SoftBank strategic thinking behind the purchase of ARM Holdings (ARM). 
ARM Holdings, a UK-based computer chip manufacturer, has been acquired by Nvidia, an American graphics chip specialist. The sale prices ARM at 40 billion dollars (31.2 billion dollars), four years after it was purchased by Japanese conglomerate Softbank for 32 billion dollars. Most smartphones, as well as a variety of other computers, use ARM technology (Kelion, 2020).After just two weeks of breakneck negotiations, Soft bank bought ARM.
Masayoshi Son states "The paradigm change is the challenge," pointing to the projected rise of interactive gadgets and computers in the internet of things. "It would be a huge opportunity for the entire human race and the things that are used." (Massoudi , et al., 2016).
[bookmark: _Toc71971988]Softbank Group 

Softbank is a large international Japanese conglomerate corporation with activities all over the world. It works in a variety of industries, including telecommunications, investments, and distribution. Softbank, headquartered in Minato, Tokyo, Japan, was established in October 1984 as Japan Telecom Co. Ltd and later changed its name to Railway Telecom Co. Ltd. Later, in 1991, it founded Tokyo Digital Phone Co. and began offering second-generation cell phone services. It launched the J-SH09, the world's first smartphone phone with a QR code reader feature, in August 2002. To fill the digital void created by geographical constraints, Softbank formed two joint ventures in 2004, one with Vodafone Co. and the other with Yahoo (now Altaba Inc.). Softbank Robotics Europe unveiled a flagship own robot "Pepper" in June 2014 for learning others' emotions. (PESTLE.com, 2019).
The four SOFTBANK Group companies merged in 2014 order to achieve greater efficiency and strengthen the group’s base of operations in broadband infrastructure. SOFTBANK consolidated all phases of this 
In 2016 SoftBank's evolution "SoftBank 2.0" entering the second stage of its strategy in which they turned SoftBank into a genuinely multinational enterprise capable of long-term corporate development. They went through a significant transformation. The company's founder set out to create a business model that would enable it to prosper for centuries. Many technology firms, on the other hand, face the typical problem of a 30-year life cycle in which success is accompanied by decline This fall is due to causes such as technology and business model technological progression, as well as an over-reliance on owners (Gan & Li, 2020). SoftBank’s answer to this is to not only change their current industries, but to put in place a holistic framework for promoting disruptive start-ups and encouraging their continued growth (SoftBank, 2015).
[bookmark: _Toc71971989]ARM Holdings
ARM Holdings is a corporation that specialises in mobile devices. Many ARM's staff are chip engineers who design all pieces of chips and whole chips, such as graphics and communication bits. Apple, Samsung Electronics, Qualcomm, and Nvidia are among the firms that ARM sells these designs and licences its chip architecture to. As a result, an ARM chip can be used in almost any smartphone, cell phone, and tablet. Indeed, one might contend that ARM-based products are currently the most widely used consumer goods on the planet, outperforming both Coca-Cola and McDonald's in certain ways. When you know the ARM has undoubtedly had a greater impact on daily life than just about any other business, its secrecy is almost unbelievable. Most people have never heard of ARM. Since the firm has mostly kept to itself in its base in Cambridge, England a great many people have not heard of ARM (Vance, 2014). 
The contract, according to Simon Segars, chief executive of ARM, is beneficial to the United Kingdom. “When I look at Masayoshi's investing history, it seems to me and my board that ARM is in a decent place right now,” he added. “This enables us to maximise our ambition and do more with less time.” (Ruddick & Farrell, 2016).
SoftBank, purchased ARM Holdings (ARM), a British semiconductor IP licencing business, in the summer of 2016. Softbank is taking a strategic step to extend its business presence across the Internet of Things (loT) market with this purchase. Prior to the takeover, ARM's stock price had risen by 63 percent. Jamie Urquhart, ARM's co-founder, was concerned about whether this transition would be helpful to the firm in the long term. ARM has thrived in the semiconductor market, paving the way for intellectual property (IP) licencing turning out to be a well-known business model, bolstered by a clever relationship model and ecosystem. Until now, ARM has largely focused on the processor and consumer electronics industries, all of which are dominated by a few major players. The company's strategy transition to the IoT market, on the other hand, brings with it a new range of uncertainties and challenges. The IP Licensing business model and approach that worked for ARM in the processor industry meant transfer to companies in the Internet of Things market (Thomas & Bhattacharya, 2019)
[bookmark: _Toc71971990]Telecommunications Industry Outlook for 2015

Deloitte & Touche LLP's vice chairman and US Telecommunications boss, Craig Wigginton said that; all aspect of the mobile ecosystem has the potential for sustained core growth as well as expansion–and both companies and customers will prosper in the end (Wigginton, 2012).
Developed businesses are constantly searching for new growth possibilities and creative innovations in the fast-changing, intensely competitive, and technology-driven business world. Companies should develop a strategic structure for Internet of Things development that focuses on financial metrics (growth by innovation/market disruption), operational metrics (acquiring, attracting, and optimising customers and products), and process improvements, according to a Deloitte viewpoint on the subject (to drive sustained value) (Wigginton, 2012). 
Clearly, technologies and telecommunications firms have a huge market ahead of them. Improved connectivity and smartphones are on the horizon for consumers. Users recognise the importance of their home control and communication systems, but nonusers need to understand what these devices will do for them more specifically. Consumers are keen for 5G access for smartphones and wired home devices, as broadband demand continues to rise. Users want to change the terms of their agreements with internet sites and services: They appreciate these products, but they want more power and oversight over the revenue generated from their data. (Westcott, et al., 2015).
The SoftBank Group decided to take on the challenges in an era of exponential transition brought on by the Information Revolution, driven by their business motto, "Information Revolution Happiness for all." Being at the start of a Fourth Industrial Revolution, a modern age that builds and expands the effects of digitisation in new and unexpected ways. As a result, it's worth pausing to ponder what kinds of changes can be seen and how they can ensure that they favour the majority more than the minority, both socially and personally. The arrival of the Fourth Industrial Revolution necessitates a fundamental rethinking of current business models, as well as the creation of new business models by detailed and coherent strategies (Lee & Jung, 2018). At the same time, through their business activities, they wanted to continue to contribute to all individuals and society.
In the not-too-distant future, the Information Revolution is predicted to usher in a new age in which machines' cognitive capacities would eclipse those of humans. To become an "information-creating enterprise," any business entity that wants to thrive in the information age must combine IT as a tool for awareness building and human beings and the ability to build awareness collectively. Organizations today place a high value on their ability to collect, coordinate, store, use, and exchange information/knowledge in order to generate creativity and remain current in their area of expertise (Merlo, 2016).
Given the use of its designs by major Chinese and American companies, one of these UK-based companies, Arm Holdings Plc., is an especially important player in the global semiconductor industry. Arm creates and licences processors that are used in "95 percent of smartphones.” (Klingler-Vidra & Kuo, 2021). This would allow machines to communicate with us more directly in everyday life, comprehending our thoughts and emotions. As a result of academic attempts to consider the existence and implications of data and communication technologies in contemporary institutions, the information systems field arose as a new discipline of artificial science. While the exponential advancement of digital technologies continues to make computers and computation a part of daily life, a new artificial intelligence discipline is once again needed (Yoo, 2010). These advancements, SoftBank believe, will provide new ways to enrich human emotions and feelings, as well as bring humanity happiness.
The SoftBank Group, as a leader of the Information Revolution, is looking to the future as it seeks to improve and enliven people's lives and aims to evolve in line with people all over the world. People will relax and broaden their horizons and address a broader variety of social problems as they live fuller lives. They feel that as an organisation, they have a duty to contribute to society in this manner. They want to keep working to make people happier all over the world.
Forward thinking is more than a catchphrase in the innovation world: It is a term that describes how companies look forward to finding prospects in the future. There are also several basic strategies that can assist businesses in capitalising on future trends. To ensure that Softbank continues to thrive for generations, they could not only change the companies they already run, but also had to build and develop a community of creative entrepreneurs, supplying them with holistic resources and allowing them to grow alongside us (SoftBank Group Corp., 2015).
[bookmark: _Toc71971991]Strategic Entrepreneurship
Strategic entrepreneurship (SE) is a concept that describes a company's attempts to maximise today's competitive advantages while still seeking out the technologies that will lay the groundwork for tomorrow's competitive advantages. The principle of SE is significant because good SE activities enable a company to strike a balance between discovery and exploitation behaviours (Ireland & Webb, 2007).
Effective SE assists a company in positioning itself to adapt appropriately to the kinds of major environmental changes that many businesses experience today. Beyond that, and perhaps most notably, successful SE assists the company in developing comparatively long-term strategic advantages (Ireland & Webb, 2007).
Sustainable advantages are impossible for opponents to completely comprehend, and because of this lack of comprehension, they are difficult to emulate. A company’s ability to do what they can as a result of juggling exploitation and discovery is based on continuous creativity (Ireland & Webb, 2007).
[bookmark: _Toc71971992]Challenges

It is challenging for businesses to strike a balance between discovery and extraction. This is due to a few factors. While exploration leads to strategic versatility, which is the ability of a company to obtain and then use knowledge to adapt to change accordingly, the results of investments in the company's exploratory capability remain unknown. Owing to the experimental aspect of exploratory intervention and the lack of certainty that good results will result, certain stakeholders are always unsure and resist it. Employees, too, can find exploratory acts challenging and even unacceptable at first. The explanation for this is that experimentation usually requires workers to complete their jobs using new routines rather than continuing to use the organisational behaviour patterns for which they are acquainted and certainly secure (Ireland & Webb, 2007).
The fear is that there will be a conflict of interest when ARM's customers will become reliant on a company in which all of them compete for profits. Furthermore, the two co-founders suggested that if ARM were to be purchased by an American company, Washington might attempt to prevent Chinese firms from using its technical expertise as part of a larger trade conflicts between the two countries (Kelion, 2020).
[bookmark: _Toc71971993]The CEO

Masayoshi Son, the CEO of the Japanese conglomerate SoftBank, is an example of holistic leader. The upper, middle, and lower staff members all show holistic leadership and made concentrated efforts to encourage strategic activities in order to achieve corporate innovation.
SoftBank's development is primarily due to unified leadership, which involves strategic leadership shown by Son at the helm as well as forceful leadership. However, a philosophy and vision of the same goals are broadly prevalent in the business, and the thoroughness of flat contact, which is a company characteristic, speeds up the future performance. Most of the industry material sponsored by President Son's three firms, SoftBank Mobile, SoftBank BB, and SoftBank Telecom, is closely connected and sometimes overlap, and there are several programmes that are implemented more efficiently and successfully by cooperative planning (Kodama, 2019). 
Son's capacity to collect intelligence. To get the most up-to-date knowledge as quickly as possible, Son makes full use of a vast network of human networks both within and outside Japan. He was also able to establish working relationships with Bill Gates, Steve Jobs, and Rupert Murdoch, actively participating in negotiations (Kodama, 2019). Staff at organisations like SoftBank are adept at creatively and skilfully balancing the 'tug of war' between regulation and decentralisation, as well as the balance of productivity and innovation, in response to changing situations, using holistic leadership. Workers distinguish these conflicting leadership elements as the case and conditions dictate, and dialectical leadership allows for these diverse leadership elements (Kodama, 2019).
MASAYOSHI SON style of inclusion in a flat, modular organisation like SoftBank's independent subsidiarity were having the ability to make dense, detailed, and quick decisions without compromising is a critical component of decision-making. SoftBank executives both agree that the company's ability to make quick decisions is a plus (Kodama, 2019).
SoftBank, Japan Telecom, and Vodafone Japan employees were brought together in a joint mission, which did not mix well. It generated genuinely lucrative effect, which Son refers to as 'hybridization.' The companies integrated well which boosted the synergism impact of new artistic job generation (Kodama, 2019). ARM should be able to fit into this thinking.
[bookmark: _Toc71971994]Strategic Leadership
Strategic leadership, according to Quong and Walker (2010), entails "collaborating with various partners to put in place solutions to adapt quickly to dynamic challenges that frequently necessitate new ways of thinking and interpretation of rapidly evolving information" (Castellanos & George, 2020). Strategic leadership involves "collaborating with different collaborators to put in place strategies to respond quickly to dynamic problems that often necessitate new ways of thinking and understanding of constantly emerging knowledge," according to Quong and Walker (2010) (Castellanos & George, 2020).
[bookmark: _Hlk71556424] Strategic, centralised leadership is illustrated at Soft Bank at each of the formal organisation levels across the three management layers, with the goal of rationalisation, productivity, and swift decision-making. Centralised leadership is illustrated at the individual formal company layers through the three management layers, such as "strategic leadership" underpinned by a creed of expressing a coherent ideology and mission "to make people happier across the knowledge revolution" and "forceful leadership" encouraging rigorous rationalisation and productivity of the corporate agenda by strategic centralisation (Castellanos & George, 2020).
Workers, including President Son, show centralised leadership by directive management in order to gain productivity and pace. To put it another way, workers distinguish these conflicting leadership elements as the situation and situations demand, and dialectical leadership allows for these diverse leadership elements. (Kodama, 2017).
[bookmark: _Toc71971995]Artificial intelligence

Singularity as the next paradigm shift's challenge Artificial intelligence, which represents the rapid advancement in computational performance, is expected to surpass human intelligence in a matter of decades. When the internet of things connects artificial intelligence with a plethora of sensors and controllers. The information transition will continue, and all markets will be redefined. Investing in businesses with promising inventions all over the world. As a result, the SoftBank Group is able to promote the growth of these businesses while still speeding up the information revolution by leveraging its vast expertise and network (Kodama, 2019).
For artificial intelligence to progress, it must be able to absorb knowledge on its own, as humans do, and obtain insight through sight, sound, touch, and odour. Semiconductor chips are used to retrieve data that is critical to learning. Data is generated by digitalising information using semiconductor chips. The data would bring artificial intelligence to singularity, and then to super intelligence beyond human intelligence over time. Arm Holdings, a British firm, is the world's largest chip technology provider. As the internet's new nerve centre moves to smartphones across the globe, SoftBank's key market plan would be to have anticipatory information revolution infrastructure. In this manner, SoftBank's mission of "making people happier through the knowledge revolution" has been added to a corporate model of "business for supplying resources for the information revolution." SoftBank is pursuing a very straightforward market approach that entails flexibly transitioning to the most appropriate information infrastructure at any given time while still expanding the breadth of its services. (Kodama, 2019). 
It is difficult to guess how the information transition will unfold. Change happens quickly, and the infrastructure for the information revolution will change along with it (Kodama, 2019).
[bookmark: _Toc71971996]Holistic Leadership 
Since "the conceptualization of leadership as partnership permits an integrative understanding of participants, supporters, and contexts, and therefore eliminates the bias of assigning too much weight to the leader," according to Popper (2004), leadership is a relationship that stretches beyond the properties of leaders and followers (Best, 2011). Influence is a core characteristic of leadership, according to Popper, and it stems from the emotive energy that emanates from leadership relationships. This emotive energy is what gives visionary leaders a leadership mandate, which has been operationalised and studied as transformational leadership (Best, 2011).
[bookmark: _Toc71971997]Business Culture 

According to traditional Western wisdom, the Japanese economic world consists of massive industrial companies, closely interwoven corporate communities, and masses of lifelong workers employed as dedicated company salarymen. Japanese employees put in more effort and have a long-term commitment to the firm. They do not always have brilliant new ideas, but they strive to develop constantly. The lack of imagination and innovation in Japanese industry is common. Son states “I became an entrepreneur because I have my way of doing business. If you have your own company, you are an outsider in the Japanese business world” (Webber, 1992).  Self-reporting and self-challenge are encouraged is the SoftBank climate. A tradition of self-reporting that provides resources to those who need them (SoftBank, 2020).
[bookmark: _Toc71971998]Scenario Person Narrative methods
Scenarios are techniques to help management recognise crucial uncertainties and explain potential futures, which mostly concentrate on the external context of an organisation. Scenarios are often used by businesses to investigate how their global climate could change in the future and how it could affect their strategy. However, in order to formulate strategies, a company must take into account its internal context, including its capital and skills, as seen in the Resource-Based View of the Company (Kunc & O'Brien, 2017). 
The increased outsourcing of industrial research and development (R&D) contrasts with a resource-based perception of comparative strategy, which retains technologies that are unique, uncommon, imitable, and non-substitutable, which should be incorporated into the company's culture. Holding R&D "inhouse"' is also supported by traditional market formation literature. The aim of R&D outsourcing research is to speculate on possible reasons for the growth of outsourced R&D. There are testable propositions that look at variables that influence R&D outsourcing decisions as well as the effect of these decisions on firm results. To build R&D, an R&D entropy statistic is added, along with other R&D characteristics useful in the decision-making process (Fuller, 2018).
Integrated circuit design support providers have emerged as niche players in the semiconductor supply chain as the IC market continues to evolve. A stable and dedicated ecosystem is more vital than ever to have the consumer as their primary priority to provide what the customer really wants (Siripitakchai, et al., 2015). 
Circuit design platforms have been provided by companies including Synopsys, Cadence, and Mentor Graphics, and complementary libraries for visualisation, networking, and sensors were provided by a third-party developer ecosystem. The end product is a System On a Chip that is shipped to foundries, or semiconductor manufacturing firms. This was the rich land the ARM flourished on. Not only are ARM-based chips more powerful and less expensive than Intel's x86 designs, but they are also more versatile. They can be customised to suit the needs of the client's project. The customisable ARM processors' versatility, expense, and power budgets won the day, resulting in 15 billion ARM-based chips in 2015.
SoftBank's founder, Jiasayoshi (Masa) Son, is not a wide-eyed, newly-ich billionaire trying to make or lose a fast buck. He diversified into telecoms in Japan after building a big PC tech company, and SoftBank now controls 80 percent of Sprint in the United States. The Internet age was taking longer to emerge than anticipated. There are a variety of artefacts that are expected to contain ARM-based knowledge at some point in the future; this would result in massive quantities of chips, perhaps tens of billions. Owing to power and cost constraints, these would be low-end processors, lowering rather than increasing annual per-chip sales. The point is that ARM does not make money by selling chips... It makes money by selling licences. (Gassée, 2016).
[bookmark: _Toc71971999]Complexity

Complicatedness As databases expand, acting on built complexity enacts a dynamic climate, making study of an ever-growing database more unpredictable. People view uncertainty in this enacted world as a lack of knowledge that they assign to environmental instability and transition, but complexity and uncertainty are the result of their attempts to track and regulate the environment. This paradoxical scenario provides companies with resources while still posing threats to decision-makers. Steve Jobs of Apple Computer, for example, interpreted the perceived difficulty and constantly evolving context of computer technology implementations in a peculiar manner that can be viewed as an expression of a world where tablets and smartphones have now become part of daily life worldwide(Cunliffe, 1998). It is critical to comprehend how enactment can satisfy material realities, since this is the primary distinction between symbolic and modern viewpoints. The best way to describe this is to use the cult film The Gods Must Be Crazy as an example. According to enactment theory, we create uncertainty with alluring content like that provided by technology. Consider how, during the Arab Awakening and Occupy protests, smartphones with Facebook applications revolutionised social action. Some people now suspect that social networking is being used to disrupt democracy by subtly manipulating votes, even though breaking into polling processes isn't messing with the outcome (yet). The West's flash mob campaign, which followed all of these technical advances, may have seemed harmless at first, but flash mobs helped to enact technologically powered grassroots political action that is now emerging and, no doubt, would have unforeseeable repercussions(Cunliffe, 1998).
[bookmark: _Toc71972000]Competitive edge
To gain a competitive edge, conventional wisdom holds that businesses must manage limited and expensive capital. Nonetheless, several companies, including Computer Associates, IBM, and Nokia, have embarked on open policies and made portions of their vital capital accessible for free over the last decade. These choices present a clear conundrum. When companies have open resources, they can lower their costs while growing demand for their still-proprietary resources. In intensely competitive conditions, openness will reshape markets by undermining rivals (Alexy, et al., 2018). 
As companies combine the newest capabilities of big data analytics, reporting, teamwork, search, and digital communication, they become more competitive and save money, allowing them to improve their market efficiency and profitability (Turban, et al., 2018). For the sake of growth, strategic developments allow businesses to develop new core competencies, extend their markets, and enter new markets, resulting in exponential growth. 
Understanding changes that shape emerging ways of doing business and staying ahead of those patterns by introducing, deleting, and improving current market processes allows businesses a significant strategic edge over their rivals. IT plays a critical role in assisting an organisation in gaining, maintaining, and sustaining a strategic edge in the industry. Companies want to succeed in business, much as they do in sports or politics—customers, market share, and industry place. Essentially, this entails having an advantage over rivals by being the first to capitalise on consumer opportunities, delivering superior customer support, selling new goods or services, or persuading consumers that your company is a better option than your competitors (Turban, et al., 2018).
Turban, et al., (2018) report that companies who have used new technologies and software to respond to transition have outperformed their competitors. Companies who have transformed their use of technology from a cost centre and organisational function to a true strategic differentiator are reaping the rewards, according to a CA Associates report. Many companies announced doubling their sales growth, 2.5 times increase in earnings, and 1.5 times increase in new business-based revenue (Vaughn-Brown, 2014). 
[bookmark: _Toc71972001] Conclusion

MASAYOSHI SON, the CEO of SoftBank Group Corp., estimated that in 2016 that there will be a trillion wired computers on the earth and circling it in the next 20 years. This prompted him to invest in Arm Holdings, a chip-design business that is benefiting from increased demand for low-power, low-computing chips. Arm microcontrollers can also be used in rings, clocks, and automotive devices. 
Leaders, according to Masayoshi Son, must have a clear vision and a clear vision placing a strong focus on the overarching vision and strategy. He is willing to be the first to pave the way for AI funding by acquiring stakes in companies that may solve the data science revolution's riddle (Parkin, 2017). He intends to create a world-class AI testing centre, funding advances in healthcare, life sciences, robots, self-driving vehicles, and other fields." With some of the world's best computational scientists working at ARM this is seen to be strategic step toward the vison.
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