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[bookmark: _Toc512962217]Introduction
Entrepreneurship is the concept of starting a new business venture by the entrepreneurs or the owners of the company who are willing to implement their business ideas in the business venture. Motivating ideas which govern the process of motivation of the entrepreneurs is known as the entrepreneurial motivation. The extent of motivation of the entrepreneurs depends on some basic factors or parameters (Fayolle and Moriano, 2014). These factors determine how the entrepreneurs get motivated to work and have successful business ventures. In the following sections, the various perspectives in which entrepreneurial motivation can be understood are discussed. Different types and sources of entrepreneurial motivation are also explained. The report aims to depict the different positive and negative impacts of culture and environment on the entrepreneurial motivation. The basic notion behind this report is to elaborate the different factors and parameters which help in the process of development of entrepreneurial motivation in the entrepreneurs.
[bookmark: _Toc512084265][bookmark: _Toc512962218]Perspectives of entrepreneurial motivation
The concept of motivation enrolls the notion of inspiring individuals towards fulfilling and achieving certain goals which would help them to satisfy their self expectation and future goals. Referring to current context, the term motivation is involved with entrepreneurship in which the entrepreneurs are motivated to perform their tasks with higher dedication and working for more hours a day and more days a week. This will ensure that they are able to meet their expectations and achieve their business targets and objectives successfully (Stephan and Drews, 2015). The different factors which help in determining the motivations and ethnic morale of the individuals also influence significantly the final success of the entrepreneurial ventures. Hence it can be said that the entrepreneurial motivation is the sense of inspiration which the entrepreneurs derive in order to meet their business goals successfully by inspiring them to put more efforts in their business venture in the form of time and excellence in their performances.
Achieving entrepreneurial motivation can be tricky because the motivation can be achieved through different aspects of motivational training. For instance, entrepreneurial motivation involves two different types depending on the person on which the motivation is focused. The most prior type of motivation involves inspiring the entrepreneur himself by set of factor which is concerned with his entrepreneurial interest. The other type of motivation takes place by motivating the different types of professionals who are related to the entrepreneurs in their business venture. Some researches reveal that entrepreneurial motivation can be successfully achieved by the inaction of certain factors like compelling factor, ambitious factor and facilitating factor. These factors focus on motivating the person towards having higher aspirations regarding their business ventures. These factors have been discussed briefly below:
· Ambitious factors:
The ambitious factor involves the factors which work in by motivating the individual and driving their determinations. The ambitious factor helps an individual to set goals and encourages their desire to meet the goals shortly (Jayawarna and Kitching, 2013). A highly ambitious person can engage themselves more hard work and dedication which would result in meeting their business goals easily.
· Compelling factors:
There are certain situations which may arise in order to work in favor of driving the people towards entrepreneurship. This will help the people can be motivated towards reaching their entrepreneurial goals effectively. 
· Facilitating factors:
This is again an important factor which helps in driving the entrepreneurs towards entrepreneurship. These factors are like availability of facilities like financial stability, availability of resources in terms of human resources and favorable market conditions help in motivating the individuals to pursue their entrepreneurial business ventures efficiently (Langevang and Dawa, 2012).
Referring to the above discussion it can be related that the individuals can be inspired or motivated towards entrepreneurship actively by means of certain factors which may act internally or externally depending on their sources.
The different Internal Factors which help in the motivation of the entrepreneurs are as follows:
· When the family and the family members exert a strong influence over the individual by their entrepreneurial success, the individual can get motivated effectively. This will help them foster their entrepreneurial development and thus effective motivation can be achieved.
· The environmental influence on the individual can play an important role in shaping the motivation of entrepreneurship in the individuals (Akehurst and Mas‐Tur, 2012). This can be in the form of their educational qualification and working experiences which they gain throughout their life.
· The ultimate desire of working independently and becoming financially capable with entrepreneurial business venture drives the individual for achieving higher motivation for having start up business venture. 
· When a person is focused enough to have their own business and work as the head of the organizations thus enjoying the decision making in the company, motivation is achieved automatically.
The internal driving factors have already been discussed. On the contrary, there are also some External Factors which have been identified to have a strong influence in directing the individuals towards their entrepreneurship ventures. Some of the factors are as follows:
· The first and foremost factor as a part of external environment which influences the entrepreneurial motivation of the individuals is their market conditions if it is suitable for business operations. The market demands of different products and services also have a strong influence over the motivation of the entrepreneurs.
· Another important factor which drives the individuals to become entrepreneurs is the presence of financial support or business capital also influences the individual to have their own business. Absence or unavailability of business capital will effectively hamper the motivation towards entrepreneurship (Hayter, 2015). The financial support can be offered through different financial institutions sponsored by the government or some other self-help groups can also help in motivating the individuals.
· The external factor without which the establishment of entrepreneurship venture is not possible is the availability of resources. The resources can be in the form of required work force or the raw materials. Thus this factor is again very important with regards to motivation of the entrepreneurs.
The entrepreneurs derive motivation for having own business ventures through the effect of the internal and external factors. However these factors are not effective enough for every entrepreneur because the level of motivation required for every individual is not same. Hence for the individuals who need more influence in order to have their own business venture some driving factor or goals are required to be set. These objectives help them building their motivation and drive them towards reaching the goals effectively.
Some of the important goals are discussed in the following section.
The goal of Achievement:
The goal of having a successful achievement in the business triggers the motivation of the entrepreneurs. This goal also helps in reaching excellence in the field of entrepreneurship and thus helps the individuals to develop their sense of motivation for entrepreneurship (Akehurst and Mas‐Tur, 2012). The desire of successful achievement in the business or entrepreneurship leads to drive the individuals towards having their own business venture.
The goal of having Power:
In this regard the goal of having power is the power of having authority in the business and not literally the physical power. If one desires to enjoy the power or authority in the work so that they are capable of taking important decisions in the business venture and implement their own business ideas and ideologies then it is effective in driving the individual to grow their entrepreneurial motivation. Moreover, this goal also emphasizes on the desire of working independently and as someone’s employee. 
The goal of affiliation:
The goal of getting reputation in the business world can only be achieved by having a business venture through entrepreneurship. This will help get that desired fame after success in the entrepreneurship. Affiliation can also be in the terms of getting affiliated and associated with high end brands which can make the individual’s desire come true.
Another important part of entrepreneurial motivation is achievement motivation. Achievement motivation is the act of inspiring individuals to achieve their goals or aspirations. Achievement motivation also helps in developing a sense of confidence within the individual to dream of becoming entrepreneurs. The sense of achievement motivation can grow in an individual by going through some extensive training procedures and having a mindset of achievement. The basic criteria of achievement motivation are having a positive mindset towards achieving something high and worth the efforts input (Barba-Sánchez and Atienza-Sahuquillo, 2012). When the people already have a need of achievement in their minds, it is easier for them to develop achievement motivation without much effort. The individuals who have high aspirations of achieving something great in the field if business through entrepreneurship, it is not difficult to motivate themselves. This is because high achievers tend to align their mindsets towards having higher goals in life and thus they have higher sense of motivation. This motivation thus helps in uplifting their confidence to next level so that they are able to achieve bigger aspirations. Their entrepreneurial morale also tends to be high and thus they are expected to achieve their entrepreneurial goals faster in life. High achievers also are expected to understand their roles and responsibilities in the business venture and can act accordingly in order to fulfill the needs and future aspirations of their business venture efficiently in less time. They tend to align their professional performance towards betterment of the business venture so that their future targets can be achieved successfully. Another important feature of the individuals with higher achievement motivation is that they are positive towards gathering feedbacks from the market and the consumers in order to sustain the growth of their business venture. However development of achievement motivation is influenced by some factors which are discussed below:
· The individuals can develop their sense of achievement motivation efficiently if their future goals and objectives are made clear. Id the vision of the entrepreneurs are clear and set, then achievement motivation can be triggered in them effectively thus ensuring higher entrepreneurial motivation. Achievement motivation also leads to development of personal performance standards and also overall standards of the business. 
· The individuals should learn to adapt to the market and environmental changes aligned to the business in order to develop achievement motivation. In this way they can come up with new adapting business strategies that in turn help in boosting their motivation. 
· When the individuals lean to adjudge and analyze the required risks in the business and then can comply with the risks by undertaking them, they can develop motivation of achievement. The risks which are desirable to be undertaken are of moderate level because in the moderate risks involve half the chances of success which is a pretty descent one as compared to high risk in which the individuals are prone to gain or loose more than 50% of the investments. Taking risk in business thus boosts up the confidence level of the people efficiently and help them, to fulfill their business objectives effectively.
· Since the development of entrepreneurial motivation is dependent on the development of achievement motivation, it is very important that the individual works upon developing the achievement motivation simultaneous with the development of sense of entrepreneurial motivation (Baron and Tang, 2011). This will ensure that the entrepreneurial motivation is developed efficiently in the individuals in less time.
· Another important criterion of developing entrepreneurial motivation is that development of the quality of accepting the reviews of the services or products of the business venture. Taking market review through researches will ensure that the negative factors are eradicated smartly in order to maintain the success level of the business venture, reevaluation techniques can be used to bring significant changes in the procedures thus ensuring higher success in the business.
[bookmark: _Toc512084266][bookmark: _Toc512962219] Cultural impacts on entrepreneurial motivation
The cultural impacts on entrepreneurship are wide enough to make a significant difference in the motivation of the individuals regarding entrepreneurship. The culture also plays an important role in settling the morale and perspectives of the individuals. The changes in the perspectives of the individuals are observed because of the changes in their culture which may arise due to the effect of society, nationality or even the people around the individual. Impacts of culture also determine the individual perspectives, ethical and moral values of the people which also influence the entrepreneurial mindset of the people. The culture of the business and the market is also influential enough over the entrepreneurial values of the individuals fostering the growth and development of the entrepreneurial motivation in the individuals to boost their entrepreneurial growth (Schaltegger and Wagner, 2011). The culture also impacts on the level of objectives and targets of the individual entrepreneurs which means if a person belongs to a culture which encourages entrepreneurship then the person is likely to have higher entrepreneurship aspirations. Similarly, when a person belongs to a culture which does not comply with the growth of entrepreneurship, the person is likely to have lower entrepreneurship goals than the former.
The culture of the market of business operation also determines the entrepreneurial values in an individual. For instance a market in which facilities are available for the entrepreneurial ventures, the individuals get a sense of support and confidence for working independently as an entrepreneur and have their own stat up business. The impact of the culture of the society and their different norms and regulations can also affect the quality of the entrepreneurial motivation. It has also been observed that the entrepreneurs are more aligned and interested to have business ventures in the society in which they are offered higher profits and status. Thus their entrepreneurial motivations are also boosted with the fame and recognition from the society. Entrepreneurs get also motivated by the effects of the socio-cultural aspect of the society. This means that the social practices observed in the society have a net influence on the motivation of the individuals (Barba-Sánchez and Atienza-Sahuquillo, 2012). They feel welcomed in the society which believes in the emergence of entrepreneurs. This also influences on the moral beliefs of the entrepreneurs to have their dreams of having own business through entrepreneurship. The society thus through its cultural practices foster the development of motivation of the entrepreneurs and help them to boost their knowledge and confidence. Speaking of knowledge, the society in which the knowledge of entrepreneurship and business skills are spread, the individuals can take wiser decisions regarding business and entrepreneurship. The attitude towards the entrepreneurship is the result of the socio-cultural beliefs of the individuals. 
Risk accepting abilities are also derived from the social practices of the society. This means that if the people are scared of taking risks in the business and do not approve of taking challenges, then the society in which they belong to does not approve of taking risks and hence acts a major demotivator of the entrepreneurship (Thompson and York, 2011). The cultural roots of the individual are reflected through their entrepreneurship skills and motivation because if an individual is found who has deep entrepreneurship skills then it infers that the person most probably belongs to a family background with the culture of family business or entrepreneurship and vice versa. A family with entrepreneurial background will always encourage the entrepreneurs to have higher entrepreneurial values and aspirations which would help them to set higher targets. The friend with entrepreneurial interest can have influence on the entrepreneurs. The acquaintance may also offer support of entrepreneurship and financial strength to the individual thus exerting a strong influence on their entrepreneurial decisions and behaviors. The final and the most influential factor in the motivation of the entrepreneurs is their self beliefs and attitude towards entrepreneurship which would finally drive them towards having their own business venture.
[bookmark: _Toc512084267][bookmark: _Toc512962220]Environmental impacts on entrepreneurial motivation
The entrepreneurs are supposed to be influenced by the effect of the external environment of the individuals who are surrounded by the environment in respect of the market and the business environment. This particular section depicts the different aspects of the environment and their impacts on the entrepreneurial motivation of the entrepreneurs.
The environment exerts a strong influence on the motivation of the entrepreneurs in various ways. Firstly the financial environment of the person determines the market factors which run in compliance with the business or not. For instance if the financial condition and the economy of the nation is not developing significantly, then it is not beneficial and suitable for the development of entrepreneurship. Moreover the financial environment which on the other hand benefits the progress of the entrepreneurship drives motivation to the entrepreneurs to develop their business (Morris, Webb and Franklin, 2011). Another aspect of the environment is the political stability of the nation. According to this factor, when the nation is experiencing stability in their government, then their government policies which concern the business policies are also fixed and unlikely to change. A stable government thus is very important for the entrepreneurship development because in this regard the taxes imposed on the selling and buying of products and services and the taxes related to the import and export of goods are stagnant and are not prone to significant changes. On contrary the nation in which the government keeps on changing, their policies face substantial changes leading to an obstacle in the path of development of the entrepreneurial ventures. The influence of the external environment is not stable at all and thus keeps on changing with time. Other legal business policies also have a strong influence on the business operations. This is because when the business policies are aligned towards the improvement of the business ventures and the policies and laws are well structured to be implemented in the business operations, there is overall improvement in the business world. This results in overall improvement of fiancé leading to overall economic development of the nation. Factors like easy accessibility to the basic requirements of entrepreneurship like human resources are also important (Farmer and Kung‐Mcintyre, 2011). The work force which is available must be highly skilled in their respective tasks with efficient output so that the organization can make the most profit out of them. Moreover the work force must be aware of the technologies which are required in the business. The entrepreneurs also acknowledge the availability of the raw materials for the company and there must be suitable location to establish the business. These factors play a drastic role in shaping and developing the entrepreneurial motivation of the individuals successfully.
[bookmark: _Toc512084268][bookmark: _Toc512962221]Conclusion
The given report successfully depicts the different aspects of entrepreneurial motivation and the factors which determine them. The report also emphasizes on the cultural and environmental impacts on the entrepreneurial motivation and how they can turn out to be positive as well as negative in this reagard.
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