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Research Process Reflection Using Gibbs’ Reflective Cycle
[bookmark: _Int_8EQfxiE1]This reflective essay evaluates my experience of conducting the dissertation titled Analysis of Contextualising the Strategic Importance of Last-Mile Decarbonisation: The Case of UPS UK. Gibbs’ Reflective Cycle (1988) provides a structured framework consisting of six stages: description, feelings, evaluation, analysis, conclusion, and action plan. Using this model has enabled me to critically reflect on the research process and identify key lessons that will contribute to my future academic and professional development.
Description
[bookmark: _Int_pRp38TMh][bookmark: _Int_ltagwYVb]The purpose of the research was to investigate the strategic importance of last-mile decarbonisation within UPS UK and evaluate how sustainable logistics practices can improve operational efficiency, regulatory compliance, and long-term business performance. The project involved conducting a comprehensive literature review, applying strategic management theories, collecting secondary data from academic, industry, and government sources, and analysing the findings using thematic analysis. The study focused on the impact of environmental regulations, operational challenges, and organisational capabilities on sustainable logistics transformation.
Feelings
[bookmark: _Int_VmBuGGRd]At the beginning of the project, I felt motivated because sustainability and logistics are highly relevant contemporary business issues. However, I also experienced uncertainty regarding the scope of the research and the large volume of literature available on sustainability and supply chain management. As the project progressed, I became more confident in my ability to evaluate academic sources and apply theoretical frameworks. Completing each chapter increased my confidence and provided a sense of achievement. Nevertheless, managing time effectively while supporting academic quality remained a challenge throughout the research process.
Evaluation
One positive aspect of the project was the opportunity to develop advanced research and analytical skills. Conducting a critical literature review improved my ability to evaluate
[bookmark: _Int_lLddefaf][bookmark: _Int_GTmzoEr7]different viewpoints and identify research gaps. Furthermore, applying theories such as Porter’s Five Forces, the Resource-Based View, and Dynamic Capabilities Theory enabled me to understand how academic concepts can be used to analyse significant business problems.
However, there were also challenges. The exclusive use of secondary data limited access to internal organisational perspectives within UPS UK. Although secondary sources provided valuable information, primary research through interviews could have generated richer insights. In addition, synthesising information from diverse sources required significant effort to ensure consistency and academic rigour.
Analysis
[bookmark: _Int_i0RqbK7B]The research process highlighted the importance of critical thinking and evidence-based decision-making. According to Saunders, Lewis and Thornhill (2019), effective research requires systematic data collection and rigorous evaluation of evidence. Throughout the project, I learned the importance of selecting credible and relevant sources to support conclusions. The use of thematic analysis enabled me to identify recurring patterns within the literature and connect findings to the research objectives.
The project also reinforced the value of reflective practice. Gibbs (1988) argues that reflection supports continuous learning by encouraging individuals to examine experiences critically. Through reflection, I recognised that successful research extends beyond data collection and requires effective planning, organisation, and time management. Furthermore, the project improved my understanding of sustainability as a strategic business issue rather than simply an environmental concern.
Conclusion
[bookmark: _Int_pOnczfHk]Overall, the dissertation was a valuable learning experience that enhanced my academic research capabilities and strategic thinking skills. The project enabled me to develop a deeper understanding of sustainable logistics and the challenges associated with organisational decarbonisation. While there were limitations relating to secondary data and time management, the experience strengthened my ability to conduct independent research and apply theoretical knowledge to practical business contexts.

Action Plan
In future research projects, I intend to improve my planning and time management by developing more detailed research schedules and milestone targets. I would also seek opportunities to incorporate primary data collection methods such as interviews and surveys to enhance the depth of analysis. Additionally, I will continue developing my critical evaluation skills by engaging with a broader range of academic literature and contemporary industry reports. These actions will help me become a more effective researcher and support my future professional development within business and management practice.
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