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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2020

	Student Name
	Lowri lewis 

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Dodgeball 

Croeserw Community Centre

Mondays from 4.00pm – 5.00pm


	· Funding from the council
· Secure community centre 
· Deliver well-structured and planned sessions based on a number of different goals for the session, to achieve this, a fully qualified dodgeball coach to lead the session.

· Aim to listen and meet the needs of the community group, speak to the group find out what they enjoy and what they would like to do in sessions. 

· Develop the session using local organisations to reward and encourage participants.
· Promote sessions within local primary schools
· Leaflets around local areas 

· Create a social media page to promote activity 


	Afan Valley Swimming Pool 
Offer a free inflatable swim session at the end of each month for participants
	Gaining a number of participants taking part in the activity.

Participants start to enjoy and learn skills from the sessions.

A healthy and happier community within the deprived area.

	Door step sport

Rounder’s Club 
Croeserw Community Centre

Wednesdays from
5.00pm-6.00pm


	•
Funding from the council

•
Secure community centre
· Ensure session are delivered at a high standard by a fully qualified coach

· Plan well-structured sessions consistently 

· Listen to wants and needs of group and adapt session around them 

· Local organisations to reward and encourage group 

· Promote sessions in local schools 

· Leaflets around local areas

· Use social media in order to promote activity 
	Afan Valley Swimming Pool 

Offer a free inflatable swim session at the end of each month for participants – Link with dodgeball as 50 people allowed to an inflatable fun session 
	Gain a number of participants taking part in the activity 
Participants return weekly and enjoy the activity and show an understanding of the different skills

Healthy and happier young people within the deprived area, promoting health and well being 

	US Girls

Funky Fitness Class
Ysgol Bae Baglan 

Tuesdays from 5.00pm-6.00pm 


	· Funding from the council

· Secure schools hall
· Deliver effective and sufficient fitness sessions by a fully qualified training instructor 

· Find out participants goals and needs and develop sessions around them creating a learner centred approach

· Plan and organise sessions to a high standard each week

·  Develop the session using local organisations to reward and encourage participants.

· Promote sessions within local schools, youth clubs 
· Leaflets around local areas 

· Create a social media page to promote activity 


	Superdrug Beauty store
Team up with Superdrug Port Talbot who will offer a goody-bag of different products to each participant every month
	Gaining a number of girls taking part in the activity.
Participants start to enjoy participating in sport that doesn’t have to be competitive, just healthy and fit.

Participants reaching any goals they may have, Weight loss, gain fitness or even just to enjoy sport.

	Club One

Badminton 
Ysgol Bae Baglan 

Thursdays from 5.00pm-6.00pm


	Funding from the council

Secure schools hall
Ensure correct techniques are shown and learnt throughout sessions by a qualified badminton coach

Surveys/questionnaires for participants to say what they enjoy, don’t enjoy and would potentially like to do, developing sessions around the participants wants and needs 

Promote sessions within local schools, youth clubs
Leaflets around local areas 

Create a social media page to promote activity
	Sports Direct
Providing the club with equipment in order to promote their store and allow participants to have the correct equipment 
	Gaining a number of participants taking part in the activity.
Participants start to enjoy the activity and learn different skills and new techniques.

Taking part in a badminton tournament 


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Dodgeball Session 

	Coach to provide instruction 
1000 Promotional leaflets 

3G rent per hour 

Equipment 
	12 sessions @ £10 =

£120  

£142

£14

£35.80

Total spend - £311.80

	£1 per session 
£240 income 

Total income - £240

	Rounder’s club 

	Rounder’s coaching course 
1000 promotional leaflets

3G rent per hour

Equipment 
	£239
£142

£14

£29.99

Total spend - £424.99
	£1 per session 
£180

Total income - £180

	Funky fitness class

	Fitness instructor to provide instruction
1000 Promotional leaflets
Schools fitness studio hire

(Schools equipment free of charge)
	12 sessions @ £12 = £144
£142

£28

Total spend - £314
	£1 per session
£240 income

Total income - £240

	Badminton 

	Coach to provide instruction 
1000 promotional leaflets 

School hall hire 

(Schools equipment free of charge)
	12 session @  £15 = £180
£142

£16

Total spend - £338
	£2 per session 
£360 income 

Total income - £360

	
	
	Total Cost of plan-
= £1, 388.79
	Estimated funds available- 

£2000 + Totals from above

= £3,020


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
Introduction
I will be completing research and highlighting a number of different factors that can affect levels of sports participation in deprived communities while also highlighting the issues sports development organisations face when planning to deliver projects. In the UK the current poverty line is at £26k per household per year. 30% of young people in the UK alone are living below this number, with only £2.55 per household spent on physical activity weekly. (StreetGames, 2020) 

Barriers to sports participation 
Kate Morgan from BBC news stated that there is a lot of work that needs to be done in order to minimise the gap in sports participation for some pupil’s after reading a report from Sport Wales that found those from the most deprived areas taking part in sports three or more times a week has fallen to 42%, down from 43% in 2015. (BBC News, 2018) However, this can be difficult due to a number of contributing factors. For example, social exclusion describes the number of social problems that are associated with life in highly disadvantaged areas. For example, alcohol and drug abuse, high rates of crime, poor health conditions and limited ambitions. (StreetGames, 2020) Within deprived communities the LSE found that the biggest public service problem is the lack of supervision of local parks, open spaces and streets. They are not well maintained and as a result, a number of parents become concerned when letting their children use the public spaces. (LSE, 2016) Cost is another barrier that can affect many people living in these areas. A study from sixty-five young people aged between 14 and 25 living in some of the most deprived areas show there are few free sporting opportunities that exist outside school, and charges are often not affordable for people. (Power, 2015) Cost mainly affecting ages from 18 to 25, due to low income jobs, debt and reduce benefits making sport inaccessible for them. (Hayes, 2015) From the research, it is found that children also want the opportunity to take part in informal sports; as a result they don’t have to worry about their ability and can gain enjoyment and health benefits. (Hayes, 2015) Body confidence is an issue that can affect numerous people when participating in sports, people from deprived areas whose parents can’t afford branded trainers and clothes may become conscious about this.(Hayes, 2015) Free sporting activities through youth clubs are really important for children, but an issue faced are parents who are worried for a number of reasons, for example, area conditions and level of supervision,  clubs catering for a number of different ages and parents do not want younger children mixing with older children due to being concerned over bad example and negative influences.( Edwards, Gwenno, Grubb, Ben, Power, Anne and Serle, Nicola 2015) Gender is also a factor influencing participation boys are often looking up to sporting role models and being inspired whereas media and sport can affect girls as they tend to be more worried about their image and their figure.(LSE, 2016) Judith Burns from the BBC News states that young people are ‘priced out of sport’ after leaving school. A third live in poverty therefore can’t afford to participate in sport outside of a schooling environment. However, many say how they would like to attend gyms and even participate in teams sports but they just can’t afford these activities. (BBC News, 2015) 
Issues affecting projects 
Sports development plans meet a number of constraints when creating projects for deprived communities while trying to meet their full potential. For example, funding is a large factor that affects this. Chris Wignall, a research and analysis officer at Sported quizzed a number of his members found that the majority of funding is concentrated on larger and elite sports rather than on smaller organisations. A member stated ‘’we know there is a need. We know there are skilled workers. We know groups can engage young people. What’s missing is funding.” Small clubs can find it difficult to find the right funding and gaining participants can sometimes take time. (Sported, 2016) Another issue projects face is the lack of understanding of the value of sport. The government’s new strategy ‘Sporting Future’ aims to the social value of sport firmly at its centre. (Sporting Future, 2015) The cost and availability of sporting facilities also being an issue within deprived areas, there may be no facilities available due to being closed down to cut cost, the council not frequently checking and maintaining outdoor playing fields. (Sported, 2016) Many clubs within these types of areas are run by volunteers who give up a large amount of their time in order to run clubs and activities for young people. However, as clubs develop, a lot more time needs to be put into them, the training needs to develop alongside the club, many volunteers feel they don’t have the skills to do so. ‘’29% felt they didn’t have the adequate administrative skills to develop their organisation’’. (Sported 2016) Community schools with a number of leisure facilities are accessible to community sports groups, however, can sometimes be difficult to sustain sessions as schools and community sites often prefer ‘’ long-term, regular bookings, particularly with larger commercial organisations where they are usually guaranteed higher income when compared to local community bookings’’. (Parton, 2020) Parents can also be an issue for community sport as they can easily influence their children. ‘’Young children follow in their parents' footsteps. Parents' physical activity -- and their sedentary behaviour -- directly correlates with the activity level of their children’’ (Science daily, 2017).
Conclusion 
To conclude, this research task has highlighted a number of different factors that can affect levels of sports participation in deprived communities such as, cost, children being influenced into other sources, drugs and alcohol, body confidence and the difference in participation levels in different genders. Furthermore, also highlighting the issues sports development organisations face when planning to deliver projects. Such as parents influence, funding, facilities and the lack of understanding of the value of sport.
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 





In 2010/11 in the Neath Port Talbot area there was 519 young offenders, despite this dropping to 209 the following year, there is still room for improvement. Providing the right sporting activities can make a change. For example, it can stop young people getting bored, creates constructive activities in a stable environment, can create positive role models maybe the coaches, deals with peer pressure that may cause bad behaviour, can increase the self-esteem and organisational and social skills of young people, provide employment opportunities and possibly prevent young people from entering a life of crime.





In 2005, Cymmer a valley within the Neath Port Talbot area was placed within the top 15 most deprived areas in Wales. This information helped me reach my decision to run both door step sport projects within the area, giving young people the opportunity to get involved in enjoyable sports. 





It is recognised that participation rates in women and girls are lower that men and boys. As a result I have decided to run a fitness class for my US girls project, to encourage more girls to take part in sporting activity that doesn’t have to be competitive or skill based. 





In 2018 the school sport survey data showed that only 17.8% of pupils participated in badminton, as a result I have chosen to use badminton for my club one sport. 



























































































































