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Effective leadership and management are essential in fostering a positive workplace
culture, improving teamwork, Swiss Education Group (2024), and ensuring high-quality
care in health and social care settings. Strong leadership inspires and motivates
employees by setting clear goals, encouraging professional development, and
promoting a culture of openness and collaboration. Good management, on the other
hand, ensures structure, organization, and efficient communication, helping teams
work effectively toward shared objectives.

This discussion will explore the relationship between leadership and management,
highlighting their impact on workplace culture, employee performance, and patient
care. It will also examine the role of people management, the influence of different
leadership styles, and the integration of technology in modern healthcare environments
to enhance teamwork and service delivery.

As a manager, strong leadership plays a key role in fostering a positive workplace
culture, which leads to the delivery of high-quality care. Good leaders create an
encouraging environment where employees feel engaged and focused on their tasks. To
achieve high standards, leaders mustinspire and motivate their teams by setting clear
goals and using effective communication. Setting clear responsibilities for the team,
this will help with development influence good relationships and improve effectiveness,
this willimprove a well-organised workforce culture and employees will feel aspirated
and are more likely to prioritize good patient care. Indeed (2025) Management and
leadership are closely related skill sets that often overlap. Both managers and leaders
play vital roles in a company by guiding and motivating others in the workplace. They
are essential to a business, helping to achieve its vision and goals by setting a strong
example for their team.

NHS Employers (2025) Employees perform best in a workplace that prompts openness,
honesty, and professionalism in a manner that is supported by the manager and other
employees in a day-to-day work environment. But it can come with downfalls, toxic



cultures can affect performance, poor leadership, and bad management can leadto a
toxic environment, while a good manager can create and supportive culture even if the
work is perceived to be challenging and demanding.

Workleap, (2022) Leaders cultivate positive workplace cultures by keeping an open-
door policy and leading with honesty and transparency. This will build strong
relationships by understanding a team member as an individual, conducting
meaningful one-to-one meetings, implementing regular appraisals, and focusing on
strengths rather than hierarchy.

Regular supervision reviewing is essential for a health care professionalto discuss a
person's learning and professional needs, and discussions to identify the development
to fulfil other opportunities and qualifications in the future.

A leader's ability to develop others' trust in them is critical to leadership effectiveness.
Both democratic and autocratic leadership can create trust in the leader deepening the
performance phase of the action team (CIPD, 2023).

Great leadership involves being visible, actively engaging with the team, and creating an
environment where everyone feels heard and supported. By providing a clear vision and
well-defined objectives, leaders help individuals reach their full potential while
fostering a sense of shared purpose, ensuring every team member feels valued and
motivated.

(Tuckman, 1965) As a team, teams go through a few different areas of learning, but at
each stage of learning and development, a person needs to work towards increasing
performance. This can lead to improving Performance and leadership skills in the
workplace.

People managementis an increasingly common term used to describe the business
function responsible for overseeing an organization’s workforce (Sage, 2025). It involves
organizing employees and building strong teams to enhance business performance.
Effective people managementincludes hiring and training suitable employees, guiding
and empowering individuals to reach their full potential, fostering clear communication



across teams, and aligning all team members toward a shared objective (Schooley,
2023).

Many line managers juggle people management alongside other responsibilities. While
some handle the pressures of management well, others may struggle. Their
effectiveness in managing people has a significant impact on the employees they
oversee (CIPD, 2023).

Rather than adopting an authoritarian approach, a skilled people manager focuses on
empowering employees, which contributes to both the company’s culture and overall
financial success (Schooley, 2023).

Managers must develop strong people management skills to effectively support
employee well-being, enhance performance, and increase staff commitment (CIPD,
2023).

Managers who treat employees fairly, provide constructive feedback, offer support, and
encourage collaboration tend to create happier, healthier, and more productive teams
(CIPD, 2023).

Poor management can negatively affect various aspects of a business. On the other
hand, strong management can boost morale, improve efficiency, and provide a
competitive edge in the market (Schooley, 2023).

The council workplace is undergoing a technological transformation, delivering
substantial benefits for both staff and patients. While challenges remain, adopting
digital advancements and prioritizing secure, user-friendly technology will improve the
efficiency and effectiveness of council services. As technology continues to progress,
its capacity to enhance patient outcomes and support healthcare professionals will
only expand.

The workplace has gone to use online platforms like Microsoft Teams, which helps staff
to communicate amongst teams and across other healthcare professionals, using
online platforms can support faster diagnosis, which can reduce workload pressure.



And keep updated case notes, and renew care plans, and care packages this can be
done efficiently, quickly, and accurately, and more time is then spent on patient care.

Conclusion

Effective leadership and management are crucial in creating a positive workplace
culture, improving employee performance, and ultimately enhancing patient care.
Strong leadership fosters motivation, trust, and collaboration, while effective
management ensures clear communication, structure, and organizational success.
Poor leadership, on the other hand, can lead to a toxic work environment, negatively
impacting staff well-being and performance.

The integration of technology, such as online communication platforms, has further
improved teamwork in health and social care, allowing for better collaboration, more
efficient workflows, and enhanced patient outcomes. By embracing digital
advancements, prioritizing strong leadership, and investing in effective people
management, organizations can create a well-supported workforce, leading to a more
efficient and high-quality healthcare system.
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