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Name: Sandra Robalo Silva
Contact Information: 07448015238
Email: sandrarobalo123@gmail.com
LinkedIn Profile: https://www.linkedin.com/in/sandrarobalosilva
Personal and Professional Summary
I am Sandra Robalo Silva with a strong educational background in business management. I have specialised in HR management with the capability of developing and implementing HR strategies in a business firm. I have the capability to align employees’ personal goals with organisational strategies to facilitate the engagement of an active workforce and cross-cultural team. I am capable of tracking records in talent acquisition, employee relations, performance management and compliance with local labour laws and contemporary business decisions, which have been acquired during my education in HR business management. I can promote a positive working culture by driving an employee engagement initiative. 
Key Skills
· Talent Acquisition & Recruitment: Have a skill set on talent acquisition life cycle from the collaboration of hiring managers to defining the role as per the company regulations. The capability of sourcing and attracting candidates through the conduct of interviews and selection procedures to facilitate expert engagement in a specific role. Knowledge of modern recruitment strategies, including applicant tracking systems and proactive talent pipelines, can ensure organisational success with a higher quality of talent engagement in its strategy goals.
· Employee Relations: Capability of fostering a positive workplace environment through building strong relationships, listening activities and resolving conflicts. It can promote fair treatment across all levels of the workforce. Moreover, knowledge includes guiding the Manager on sensitive employee concerns and maintaining trust among the workforce to promote organisational growth.
· Excellent Verbal and Non-verbal communication: Clear and effective communication for facilitating employee retention and engagement. I can utilise both verbal and nonverbal cues for the interaction with staff members, management and applicants. It can ensure clarity, supporting engagement and reinforcement of leadership capability. 
· Performance Management: I can design and manage a performance appraisal system by setting meaningful goals and delivering feedback to employees. It can facilitate continuous improvement with organisational objectives and productivity.
· HR Compliance and Leadership: Full compliance with the level and internal HR policies can promote ethical practices in the organisation. I can lead the HR team and influence senior stakeholders to contribute more to the respected company. 
· Training & Development: The access to learning as per organisational structure, design and training program can enhance employee capabilities and organisational growth. Therefore, I have the knowledge to train employees to build a stronger and more capable workforce. 
· Technological Skills: I leverage HRIS and an applicant tracking system with a data analytical tool for streamlining HR operations. It will help the respected organisation to promote decision-making and evidence-based insights.
Personal Interests
· Networking and meeting with new people to increase engagement
· Interest in technological tools to gain knowledge on HR applications  
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HR Regional Team
Amazon
London, England
Respected Hiring Manager,
I am writing this letter to express my interest in the current job advertisement for the role of human resource manager at your company. I have completed my HR management education from University Of Wales Trinity Saint David, which has provided me with the confidence and skills to contribute effectively to your team and support your organisation with HR objectives. 
I have experience of  4 years with an effective HR management role that can be applicable and suitable for your company. I have successfully recruited expertise by reducing the time to hire through streamlined processing. I have also developed and implemented an employee engagement program, which has increased the retention rate in my current company. I can apply these capabilities in your organisation to boost organisational growth. I am also committed to fostering a positive workplace culture with my theoretical and practical knowledge. I am capable of managing employee relations with Apar management to ensure compliance with company policies and legal requirements. 
During my educational and professional journey, I have worked in employee relationships to manage sensitive issues. It has fostered open communication to ensure adherence to company policy and labour legislation. My leadership strategy has assisted me in cultivating a positive workplace culture in which employees can gain the benefits of cross-cultural practices. In my leadership, employees can feel heard and valued, and the upper management can lead with empathy and purpose. In my opinion, this experience is directly applicable to your organisation to maintain priority of talent engagement and promote a respectful and inclusive workforce culture. 
I also have a strong expertise in performance management in designing appraisal frameworks and coaching management. I can gather effective feedback by communicating with each team leader within a certain period. For example, I have introduced a quarterly review system to maintain a positive growth of business goals with an employee development plan. This initiative can support me in achieving targeted KPIs across the department. It can also highlight my ability to translate HR theories from my educational background into practical HR practices. 
My practice is based on compliance and governance. I have a broad base of experience with employment law, HR policy formulation and frameworks for best practice. I have led HR teams and worked with others to embed HR initiatives strategically in fast-moving organisations. I am often tasked with balancing the needs of the organisation with employee well-being and ensuring HR adds value to the organisation whilst fulfilling its ethical and regulatory obligations.
I have practised training and development capabilities by implementing learning programs with new skills to support internal promotion paths. I have adopted a leadership development track for facilitating customer-centric employee training, which is also best on their capabilities. It can increase their professional efficiency, which will positively contribute to your organisation. I prefer long-term investment in organisational capability rather than engaging an unnecessary workforce. Therefore, I can apply this in your organisation to facilitate and promote the engagement of expertise as per job requirements. 
I am a technologically savvy parcel with knowledge of the HRIS system, application tracking software, information and the capability to use an analytical dashboard for HR strategies. I can improve HR operational productivity through my technology knowledge. It can provide me with real-time insights into workforce trends and performance management. 
I will be committed to your company with the initiative of value creation through the active engagement of the appropriate workforce. My personal belief on the empowerment of employees can bring innovation and organisational growth in the competitive market. I am also capable of maintaining strategic HR experience with operational rigour by providing customer-centric approaches. Therefore, my active engagement with your team can contribute to your company's next phase of growth and transformation. 
Thank you for considering my application. I would welcome the opportunity to discuss about me in more detail with my background information, skills and ambitions with you and your company. I am available for your earliest convenience and interview. 

Sincerely, 
Sandra Robalo Silva
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Onboarding and HR Administration:

Design, deliver and constantly improve our Onboarding proposition and
programs in the country, in order to guarantee a positive Day 1 employee
experience

Partner with HR Services (HRS) to ensure that people transactions are
processed timely and processes are continuously reviewed, improved and
streamlined

Act as the site leader on topics/requests that are site specific like policies,
labor law changes impacting local HR processes, compliance

Employee Relations & Support:

Process ownership for Employee Relations management, including disciplinar
& performance improvement

Consult managers on people matters that require in depth knowledge of
policies, procedures and local legislation, across multiple countries
Conduct investigations and manage ER cases, in coordination with the
Employee Relations and with the Legal departments

Interact with Works Council (WC) representatives and represent the company
in legal matters

Manage the leaver process, including conducting ad-hoc exit interviews
Review local policies and processes in order to ensure that they are fit for
purpose

Performance management:
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Amazon - London, England, United Kingdom
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‘ See who Amazon has hired for this role
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Description

At Amazon, our HR Regional Partners are known for their knowledge of HR
programs, processes and tools. They act as the frontline consultant to clients

(mainly people managers) to create a positive employee experience, offering
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Description

At Amazon, our HR Regional Partners are known for their knowledge of HR
programs, processes and tools. They act as the frontline consultant to clients
(mainly people managers) to create a positive employee experience, offering
consistent HR advice on people matters. They operate and are seen as subject
matter experts, having sound knowledge in company and local programs,
processes and policies, offering a strong and compelling point of view around Ht
related matters, thus building credibility. They are committed to collaboration
with multiple HR Business Partners, HR specialists and people managers across
the various businesses. A key area of focus for the HRP is to increase manager
capability, which should enable them to be more self-sufficient and drive
manager education on important people programs, policies, tools and processes
Whilst doing this, the HRPs are continuously raising the bar on harmonizing

practice across a geography and sharing best practices.

This position is based in London.




