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                                                            1 Introduction
The Path goal theory is the subject of this report.
It will explain what the theory is, whether it is employed, and how and when it is applied. It will explore the importance of the Path goal theory, as well as critically examine findings and their application in today's workplace. I will make a claim, investigate the evidence, and come to a decision.

2 The Path Goal
The path-goal theory was first introduced by organisational behaviour expert Martin G. Evans (1970) and then developed further by House in (1971). Evans based his work on Victor Vroom’s expectancy theory (1964) suggests people are more motivated to perform if they know their performance will be acknowledged and if they get a reward. Path goal theory argues leadership is responsible for providing workers with the information and support required to achieve their goals. “What Is Path goal theory.” The Path Goal theory focuses on how a leader's actions are influenced by the happiness, motivation, and performance of his or her helper.
The path-goal idea emphasises an employee's empowerment and motivation to become more engaged, active, efficient, and productive. It states that a leader's principal responsibility is to encourage his or her employees to improve.
It is a situational or contingency model that recommends switching leadership styles in response to changing situations in addition to matching leadership styles to given scenarios. At its most fundamental level, path-goal theory is "how leaders drive their followers to achieve goals." (Wikipedia Contributors)
The path-goal method tailors the leader's approach to the follower's motivational needs (Northouse, 2016). Leaders may help followers remain focused by making the path-goal clear, removing the barriers that may develop during the goal-achieving process, coaching/directing followers to monitor progress, and improving job satisfaction (Northouse, 2016).
Path-goal theory, according to Vroom (1964) (as stated in Northouse, 2016), borrows from the expectation theory's motivation perspective. While researching the path goal approach, I came to the conclusion that this theory is applicable in today's world. It is an idea that can help employees improve themselves and their co-workers in a variety of situations. In today's workplace, these principles are critical. This theory concentrates on building together to get a better understanding/outcome. 
Evans identified four types of leadership behaviour senior staff member must display:
1. Tell them what they are expected to do.
2. Encourage them to attain those goals by expressing confidence in their ability.
3. Conduct of a supportive leader.
4. Is always looking for ways to improve. Believes that putting forth a lot of effort will lead to success.
According to path goal theory, depending on the situation, leaders must compensate for staff inadequacies and complement employee abilities. Leadership with four diverse types facilitates this adaptability: Directional, participatory, helpful, and goal oriented.
Path-goal theory also specifies four subordinate behaviour styles that determine how satisfied a follower is with their superior. Only a few of these include a need for affiliation, a preference for structure, a desire for control, and a self-perceived level of task ability.
A follower of the path goal is the former CEO for Apple. He could identify what was needed and made his juniors realise the success (Hom, 2019).
There are helpful leaders, according to the path goal. Such leaders are always available to their junior and willing to help them. They attention to the needs of their junior in order to motivate them to work toward the organisation's goal while staying on track. Such leaders want to make their followers want to do the work. There are no favourite employees in the perspective of the employer. Employees are treated decently in order to maximise their contribution to the company's success. As a result, the level of support received by employees from their employer has a substantial impact on their performance. In order to perform better in their work, employees may require resources and a comfortable environment, which the leader can supply (Humphrey, 2013).
On the other hand, the path-goal method does not place a premium on leadership abilities. It gives leaders the freedom to select who they want to be. It gives juniors the opportunity to discover their leadership potential. As a result, the company's leader can determine which course it should go. Because it fails to attach certain traits to leaders, the path-goal theory stands out in the notion of leadership. It is based on the idea that different firms have different needs, and that it is up to leaders to explore those needs in order to deliver the best solution for achieving certain goals. (Northouse, 2016). The notion does not place restrictions on what a leader can do or how they should act in order to achieve organisational success.
The theory's success is mostly determined by the juniors and the work at hand. In deciding the company's future performance, the relationship between the junior and the leader is crucial. At this point, employee happiness is crucial because it gives them the confidence to continue working with the leadership team. People's beliefs of their capacity and abilities to complete a task also influence a leader's actions. As a result, the attributes of the subordinate would be crucial in deciding the leader's performance. Employees or juniors who would be extremely helpful in boosting organisational performance should be identified by a leader (Humphrey, 2013). A great leader creates a route for his or her followers to follow and encourages them to do so. They provide guidance to juniors to motivate them as they complete each task. As a result, leaders and their junior would benefit greatly from focusing on the road by engaging in the appropriate activities. It is the responsibility of the leader to ensure that everyone in the organisation is following the path's goals. If the employees are weak in any way, the leader may be held accountable since they failed to provide adequate direction. A leader is responsible for deciding who will accompany them in achieving specified objectives (Northouse, 2016).
Finally, a great leader knows what they want to achieve and what road they are ready to take to get there. According to the path-goal theory, the leader should have specific objectives in mind. To boost organisational performance, leaders should share their objectives with their employees. Because they provide guidance, leaders should have a plan in place that they and their workers will follow to achieve their objectives. The path-goal theory also emphasises the need of knowing one's colleague and tasks. The relationship between the boss and his or her junior is critical because it binds them together in a shared goal for the company. Employees support the vision by volunteering to take on appropriate responsibilities in their areas of competence. As a result, the leader must have a precise specification of tasks to guarantee that they are appropriate for the junior's abilities. To reduce confusion among workers, tasks should be aligned with workgroups. Assigning appropriate responsibilities to prepare for a brighter future.
Steve Jobs, the former CEO of Apple Inc., is a notable example of how path-goal theory may be used. He gave the impression of knowing everything there was to know about his team and the tasks they had to achieve. Because he was passionate about leadership and company operations, he was the best leader for the corporation at the moment. As a result, path goal theory is a fantastic way to define or grow leadership in a business. What leadership is all about is identifying a goal and articulating a path to achieve it. An excellent leader guides his or her team in a definite direction, making it easier to achieve the desired result. The Path-Goal theory is not the only one I think Steve Jobs uses. 
Steve Jobs, I believe, is another great illustration of the Style Approach. The style approach divides leadership into two types of behaviour. The first is task behaviours, which need a leader to be committed to attaining their objectives (Northouse, 2016). Steve Jobs was unquestionably committed to Apple. He wanted to succeed, and he encouraged his staff to produce their own ideas. Encouraging this task-completing conduct propelled the organisation forward in its technological advancements (Hom, 2019). The Style Approach's second behaviour is built on relationships. The leader must establish a welcoming environment for his followers (Northouse, 2016). This strengthens the link between the leader and the followers. Employees of Steve Jobs recognised that their ideas were valued and appreciated. They were given creative freedom, allowing Jobs to combine their suggestions into his own (Hom,2019). Leaders that strike a balance between interpersonal and task behaviours have a better rate of success.
In summary, path-goal theory advocates the premise that through influencing followers' motivation, leaders may maximize the organization's production. Leaders must look at both the member and the task features when analysing follower motivation. Is the locus of control of the follower internal or external? Is there a strong need for connection or a strong demand for authority in the follower? Is the task vague or simplistic? Is there a set of clearly defined rules in the environment? Leaders can better grasp their followers' motivation needs and alter their style by carrying out interviews.
The path goal theory is truly relevant in today's workplace. It is a set of goals that put a plan in place. But I do believe to hold a good workplace you need more than using this theory. But to follow the points it will show a good understanding for all. Quality and quantity were thought of with motivation and clearly set rules and understandings. 
When critically thinking, you take away the emotion and only go on fact. Is it real, is it believable, is there good reason to believe the statement? If so why do you believe it and is there any evidence to back it or reasons to doubt the statement. Critical thinking allows us to make sense of what we believe while also makes us say if we have good reasons to believe it.
                                           3 Inductive vs Deductive
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Inductive is
· Not valid
· No guarantee
· Unsound
Deductive is 
· Valid
· A guarantee
· Sound 
· Antecedent - Something that exists before or logically proceeds to another.
· Consequent - This is something that is invalid but mistakenly assumes it is true.
If it is necessary, there is a good chance but not a guarantee it will be true. Sufficient if met, it will/does guarantee.
Arguments come in different forms, from fighting, arguing, trying to convince somebody, even compromising can be involved. A civil argument or an exchange of views are also forms of an argument but to develop an argument people tend to come with facts, evidence, warrants then they try to persuade you.
Dyer (2011) claims there are two different types of claims. An uncontested claim and contestable claims.
We may decide to accept a claim as unproblematic when we read or hear it. Here are certain circumstances in which we may accept a claim without question, even if no supporting proof is supplied.
·  Claims that are in line with our overall views and experiences
·  Claims that appear to be true and are not subject to interpretation. 
·  General assertions that are well-supported and common sense
·  Claims that are technical or mathematical. (Wikipedia Contributors, “Richard Dyer”)
 Just because we accept something as unproblematic now doesn't imply, we must accept it in the future. We are allowed to re-examine the situation and question claims that we no longer think to be accurate as new information becomes available. When a claim does not fit into one of the previously mentioned categories, we must use critical thinking skills to investigate its validity or untruth. On occasion, a debatable claim will be presented as if it were true. However, simply labelling a proposition as a fact or stating that it is beyond dispute does not suggest that it is uncontested. An uncontested claim forms generally expenses, observations, facts and common sense. Whereas contestable claims bring evidence to support and justify it is necessary no guarantee. Evidence to support and justify our position is required when making debatable statements.
This module has been really beneficial to me not only at job, but also in my daily life. It is vital to think critically. Critical thinking entails determining if something is inductive or deductive, as well as formulating a claim and obtaining evidence/proof to reach a conclusion. When it comes to critical thinking, I now know what constitutes good evidence. Accuracy, precision, sufficiency, representativeness, authority, and clarity are all characteristics of good evidence.
4 Toulmins Model
Toulmins model is a model I will never forget. A model I will use at home and should be used in many workplaces. The Toulmins model is set into six stages. (“Stephen Toulmin”)
· Claim – The main expression of an argument
· Ground – Justifying an argument with support
· Warrant – Connecting both the claim and the ground
· Backing – Complies additional support
· Qualifier – Helps to give credibility of the argument
· Rebuttal – Acknowledgement exception of the argument
Together, the first three basic elements of an argument determine whether an argument is logically valid. The last three elements of an argument determine how strong the argument is. (Analysing Arguments (Toulmin’s Model) – Metoder I Engelsk).
5 Six Types of Socratic Questions
I will also use and challenge the six types of Socratic questions. Socratic questioning is disciplined questioning that can be used to explore complex ideas, get to the truth of things, open up issues and problems, uncover assumptions, analyse concepts, distinguish what we know from what we don't know, follow logical implications of thought, or control the discussion." Socratic questioning is typically systematic, disciplined, and in-depth, focusing on basic concepts, principles, theories, issues, or difficulties. The six types are.
1. Probing underling concepts - Encourage them to think about what they're asking or thinking. Demonstrate the principles that underpin their argument.
2. Probing assumptions - The act of questioning assumptions causes individuals to reflect on the presuppositions and unquestioned ideas that they are basing their argument on.
3. Probing evidence - Prove if the evidence they provide to support their arguments is true or false.
4. Probe implications and consequences - The argument they present may have predictable logical implications/consequences.
5. Questioning underling position - If arguments are made from a certain point of view, you should strive to attack the underpinning basis, or the stance on which they are openly or tacitly founded, rather than the arguments themselves. It's critical to remember that there could be other, equally valid points of view.
6. Question about the question - It is helpful to become self-reflexive about the situation, turning the question inside out.
As a result, if you follow the processes mentioned above when critically thinking in general or in an argument, you should achieve the best results. Not to mention Driscoll's 'what, so what, now what' method, which uses only three basic questions to analyse experiences. With three sons of my own, these models and theories will undoubtedly be put to the test. I'm looking forward to learning more and putting what I have learned into context. This curriculum has improved my manner of thinking and analysing things and will continue to do so. It has provided me with a better understanding of the claim as well as angles to locate the warrants. Critical thinking has been a fun skill to master, and I am excited to put what I have learned to beneficial use.
6 Theories
The classic, bureaucracy or the modern theories give a framework for comprehending what is experienced as well as a set of criteria for determining what is meaningful. Theories assist effective communication in the resolution of complex interpersonal interactions. Theories push us to continue learning about our surroundings. 
Classical management theories are.
1. Scientific = Taylor
2. Bureaucracy = Webber
3. Administrative science = Fayol
Modern theories are.
1. Systems
2. Contingency
All these theories are good to follow at some point. Critical thinking is and will always be needed.

7 Conclusion
According to the conclusions of the theory I was provided, the path goal theory is still a good one to follow in today's business. Certain areas will need to employ it to have good outcomes, while others will use it in conjunction with other ideas, but I believe the claim was explored using critical thinking, and the data I have seen indicates how beneficial it can be. Yes, I believe the path goal theory should be employed.
Critical thinking is the key to get the best possible answer. Critical thinking is needed today.
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