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Executive Summary

The purpose of this report is to critically evaluate development vehicles used within organisations and how it benefits the employees and the organisation itself.  This report focuses on what types of development vehicles are available and how it may be implemented throughout an organisation.  Three key development vehicles are discussed in the main body, which are motivation, performance management and training.  Each method has been critically compared and contrasted with appropriate theorists to support each element.  Abraham Maslow, Victor Vroom and David Kolb are motivational theorist sharing the same objective but use different approaches to fulfil the objective.  Throughout this report each theorist has been linked with each development vehicle and using organisational examples, the report indicates how the theories are being applied.          

The report also takes an insight at the benefits the development vehicles deliver to enhance employee progression with achieving organisational goals in the process.  It states the impact of using development vehicles and the importance it holds with individuals, suggesting the overall expected results can benefit not only the employee but the organisations as well.  The assessment also identifies areas within the development vehicles that may have a contribution to some disadvantages while applying the methods, however after critical analysis the overall conclusion drawn shows the advantages have proven to be much stronger due to results as positive outcomes.  

A personal development plan has been included to identify the needs of an individual to fulfil personal and organisational goals/objectives.  The PDP’s purpose is to set a clear indication of the intended methods that need to be adhered to achieve the set targets within a time frame.  It demonstrates realistic and obtainable goals needed by an individual to achieve a management role as an events manager.  

The report concludes emphasising on how each of the development methods may benefit and contribute to employee satisfaction as well as organisational success.  It discusses the possible outcomes each method may deliver if implemented appropriately resulting in opportunities for employees and fulfilling the organisations goal and objectives.
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Introduction

Development vehicles are methods of enhancing employee skills, giving opportunities to upgrade on existing skills and knowledge, to effectively increase employee performance within an organisation according to Juneja (2019).  Training and developing methods may result in employees being a valuable source to an organisation and may motivate the employee to deliver high standards of productivity.  Craig (2019) suggests, encouraging the growth and development of employees may motivate an individual’s sense of loyalty and attachment to an organisation, making one feel appreciated resulting in the employee striving to meet the organisations goals and objectives.      

A desire, need or want that may generate the energy needed for a particular behaviour can be known as motivation according to Leadership Central (2019), and every action will most likely have a motive behind it which may trigger the motivational cognitive process leading to an individual to fulfil the action.  In 1943 Abraham Maslow developed a theory which emphasised how an individual’s behaviour may be motivated by different needs and objectives.  Maslow portrayed individual needs in a hierarchical method and emphasised each level must be achieved prior to moving up to the next level, this was known as the Hierarchy of Needs (Stoyanov, 2017).  The levels included physiological, safety, love, esteem, and self-actualization needs.  

One development vehicle that consists of a set of processes and an activity performed in aid to improve and maintain an individual’s performance, to obtain organisational goals can be recognised as performance management (CIPD, 2019).  The purpose of a performance management strategy is to ensure the employee contribution affects positively to business objectives and an ideal performance management should be holistically managed throughout different HR activities and processes.  Victor Vroom developed the expectancy theory in 1964 to recognise the efforts an individual makes to perform and to measure the outcomes of the performance.  According to Miner (2007) Vroom’s theory is focused on motivational requirements within a workplace and assumes employee behaviour is a result of conscious choices made to minimise pain and maximise pleasure.  Vroom suggested performance, motivation and effort combined together can determine employee motivation using variables like Valence, Instrumentality and Expectancy or better known as the VIE model.   

Delivering a structured program designed to increase knowledge, skills and efficiency to improve an individual’s performance to distribute better results, can be acknowledged as training (Mba Skool, 2019).  Such programs are distributed periodically and at regular intervals to increase the required skill sets in order to aid employee development and overall growth of the organisation.  “In 1970 David Kolb, a psychologist and educational theorist developed the theory of experiential learning and learning styles.”  Kolb published the learning style model in 1984 developing a learning style inventory according to Cherry (2019) and the experiential learning theory focuses on a four-stage cycle of learning which includes a Concrete experience, Reflective observation, Abstract conceptualisation and an Active experimentation.
  





















Main Findings

Different organisations use different methods to train and develop employees.  Among the vast range, employee motivation, performance management and employee training are considered as key methods used within organisations.  According to Business Study Notes (2018) it is important for an organisation to equip employees with necessary skill sets and knowledge as it plays a primary role in the growth of an organisation.  

Motivation 

Motivation can be a key development vehicle used within organisations in order to increase employee performance which may benefit not only the employee but the organisation itself.  According to Heryati (2019), it is a critical aspect of any organisation and is best effective when contributed on a regular basis.  Although motivating and encouraging employees may be time consuming and may come with difficulties, creating a positive workplace can result in high levels of productivity and giving recognition to employee contributions may result in more satisfied, fulfilled and loyal employees (Sling, 2018).

Maslow’s hierarchy of needs is a content motivational theory which focuses on five aspects of human needs to successfully achieve motivation.  The hierarchy is split into three sections which emphasize on basic needs, psychological needs and self-fulfilment needs.  According to McLeod (2018) Maslow’s theory suggests, individuals have different motivation drives and once one level of need is achieved it loses the power to motivate, allowing the next level to take over.  Maslow’s understanding was that every level of need must be accomplished to a certain degree in order to obtain self-actualization.  According to Cherry (2018), Maslow also stated that progression can be disrupted when certain life experiences may trigger the failure of meeting the lower level needs.  However, Maslow believed every individual has the capability to progress but may not necessarily move up the hierarchy in the same order.        

Although Maslow’s theory is used in many organisations, McLeod (2018) stated, critics suggested it may be a biased method of monitoring an individual’s progression, as during the development of the theory it had been subject to a biographical analysis which looked at already self-actualized individuals.  Maslow’s emphasis on the lower needs needed to be met to progress has also been criticized as this may not always be the case, for example many authors like Van Gogh lead a life in poverty not being able to fulfil basic needs but yet arguably have achieved self-actualisation.         However, Business Balls (2018) indicates Maslow’s concept relates to present day challenges within organisations, therefore it gives the opportunity of true personal development for an employee which may help to reach one’s unique personal potential making an effective and valuable employee for an organisation.    

The consequences of good motivational processes will not only be felt by the employees but the organisation itself as investing in employees may result in investment returns for the organisation (Xaxx, 2019).  Motivational sources may also influence employee capabilities to take on new competencies and responsibilities, this can help preserve more work managed in-house and save expensive outsourcing costs suggested by Grad Jobs (2018). If employees are inspired at work and feel the employer is investing in long term developments, the return may be greater and it may be more likely the employee will proceed to work for the organisation, instead of looking elsewhere resulting in a low workforce turnover.

Motivated group of employees can also be more productive individuals and work supplied may be probable to be better according Latham (2007).  The quantity of work produced may be higher and a properly valued, healthy workforce can be extra positive, extra engaged and convey greater to the team.  The Hawthorne experiment is a good example of this as the results indicated paying attention to employee surroundings and overall needs improved productivity within an organisation (The Economist, 2008).  Recognition for an organisation is also vital according to Group 22 (2016), if the organisation’s employees are blissful and encouraged to perform at the very best calibre, the kind of new employee may be attracted can be more likely to be of better quality as an organisation with accurate perks and a top popularity can be a company many will desire to work at.  John Lewis a department store is a great example as it has a particularly well-regarded reputation, therefore it focuses to keep employees motivated and happy within the work environment as the organisation believes this may reflect positively on customer service (Jessica, 2016).   
Performance management 

Performance management is known as an activity which allows an employee to understand the contributions made to the organisations mission and strategy according to ACAS (2019).  This developing method focuses on how employee performance can be improved and acknowledged as it recognises employee skills, knowledge and behaviours which potentially can lead to future developments suggested by CIPD (2016).  Performance can be measured using wide ranges of methods including goal setting, appraisals, management feedback, learning and developing programmes and reward and recognition schemes according Miller (2015).

Victor Vroom’s expectancy motivation theory suggests employee performance relates to factors such as personality, experience, knowledge, skills and abilities (Your Coach, 2019).  Vroom’s understanding indicated effort, performance and motivation are linked with one another and uses three variables to explain this.  Expectancy suggested that increased effort may lead to increased performance.  Instrumentality indicated good performance can value a good outcome and Valence relates to the importance individuals give to the expected outcome.  Vrooms theory works on perceptions according to Mulder (2018), therefore even if an employer has fulfilled all areas of motivation, it may only be effective for certain employees.  The theory may seem at glance applicable to motivated employees that require the reward on offer, however it can equally apply to situations where employees perform in a particular manner because a certain outcome is expected from the employer.  This suggests that Vroom’s theory is not about self-interest but more regarding the associations made towards expected outcomes and contributions suggested by EPM (2018). 

An effective performance management system can be of advantage to the organisation, management and employees in various methods (Gaille, 2016).  Organisation’s Benefits can be improved performances, employee retention and loyalty, productivity may improve, limitations may be overcome for communication, clear accountabilities, and price advantages.  Management may benefit by saving time and reducing conflicts, resulting in effectivity and consistency in performance according to Harvard Business Essentials (2006).  The employee benefits can be clarity of expectations, clarifying job accountabilities with self-assessment opportunities and contributions to multiplied performance, defining career development and promoting job contentment.  Distinctly defined goals, assessments of overall performance and the organisation’s necessity can be beneficial in shaping the company knowledge and the primary skill gaps which may also serve as a useful input for designing the coaching and improvement of employee plans suggested by Heathfield (2018).  

A good overall performance administration device can serve two imperative objectives, evaluating objectives by understanding the willingness of the employee for taking up higher responsibilities, by providing a feedback on contemporary capabilities and the want for improvement by linking performances with scope of incentives, promotions, rewards and career progression.  Developmental objectives may be fulfilled by defining training necessities of employees based totally on the consequences of reviews and prognosis of the individual and organisational competencies suggested by Cushway (2015).  

However, performance management may also lead to some disadvantages, as it may contribute to decreased levels of output as top performers may experience the implementation of performance management is unfair to some and outcomes may result in unattainable targets set that may not match employee levels without intensive training leading to demotivation (Bacal, 1998).  Communication can be difficult as metrics need to be described using positive key terms, as a natural reaction is to avoid something that is known to one, resulting in employees to shut down as one fails to understand what the expectancies are according to Coughlin Group (2019) and this may lead to communication breakdowns.  Lack of commitments can also occur if employee groups do not agree with overall performance measurement and any negativity may disrupt the process suggested by Greenberg (2015).  Therefore, impacts on other teams may create conflict between individuals and groups as more competing with one another is performed rather than working together.  

For beneficial performance management a degree of motivation is essential observed by Griffin (2018).  Personal level advantages need to be established for employees to achieve requirements set, in order for a successful process.  The advantages and disadvantages of overall performance measurement, consists of carefully managed set of data points, providing open communication about the benefits of new metrics, that can be recommended to many organisations but without cautious management, the negatives of overall performance measurement can be experienced according to Bhattacharyya (2011).  However, performance management does serve as an essential device for understanding organisational goals implementing human resource strategies and It can help align and integrate targets within an organisation helping the achievement of obtaining the organisation’s single goal (Lessard, 2017).  Cargill food producer and distributor state the company benefited from measurable improvements after an everyday performance management system was introduced incorporating daily constructive feedback from management resulting in encouraged employees (Duggan, 2019).   

Training 

Training employees can be vital for an organisation as it can be a prime opportunity to expand the knowledge base of individuals, benefiting both the employee and the organisation (2020 Project Management, 2019).  The benefits potentially could be; improved employee performance, employee satisfaction and improved morale, weaknesses could be addressed, employee’s may be consistent in performance, increase in productivity, new innovative ideas, reduction in employee turnover and enhancement in company reputation and profile.  Training may be available in many different ways like training programs, interactive training, on the job training, social learning and online training.  However, due to the investment of money, time and other resources some organisations may become reluctant towards the methods.  But according to Andriotis (2018) it is critical for an organisation to choose the most effective methods of training as continuous development of employee skills and encouraging workplace learning can play an essential part in establishing a successful organisation.    

David Kolb created an experiential learning cycle theory that represents a four-stage learning experience.  According to McLeod (2017) Kolb suggested that effective learning can only be established when progression through the four stages would be made.  Having a concrete experience (experiences that can be learned from) followed by reflective observation of the new experience (what has been experienced) leading to the formation of abstract conceptualization (experiences and interpretations) to be tested by an active experimentation (actively testing what has been learnt).  Kolb’s theory can be greatly beneficial for organisational training and development as it can provide a complete concept of learning, delivering effective learning interventions specially for workplaces as it can lead to real and lasting change (Changing Mindz, 2017).  

Well trained employees are likely to produce great productivity and quality performance opposed to untrained employees as training can increase the capabilities of an individual in the overall performance of a particular job and increase in the abilities which usually helps to increase quantity and quality outputs (Chand, 2019).  With the help of training, good available methods of work can be standardised and can be made available to all employees according to Saks & Haccoun (2010) and standardisation may make excessive levels of performance rule as a substitute to the exception.

Effective training may also reduce the responsibility of supervision, and although it may not eliminate it completely, it will reduce the need for designated and consistent supervision from the organisation (Shoaib, 2018).  New abilities required within an organisation, may be challenging for some employees, therefore training can be used to identify promising employees and eliminate defects while using the selection process.  It can also be more beneficial to an organisation to pick and instruct employees internally rather than outside sources suggested by Heathfield (2018).  Ideal training can increase the morale of employees and a proper coaching programme may help towards the moulding of employee’s attitudes to acquire support for organisational activities and to reap higher cooperation and loyalty according to Lawson (1997).   With the assist of training, dissatisfaction, complaints, absenteeism and turnover can also be reduced amongst the employees.  

A systematic training programme may help to minimize the learning time to reach performance perfection levels as training processes are not based on trial and error or by observations, therefore essential time can be saved within the organisation according to Money Matters (2019).  Continuous training and development may help to polish employee skills and knowledge benefiting the organisation and the individual with career progressions.  Although numerous advantages of training and development can benefit an organisation, many choose not to incorporate it as organisations fail to realise it can be an investment and may repay the corporation in a much greater way (Staff Training Solutions, 2017).  Google a technology company, acknowledges this and states organisations that avoid training programs may end up with resentful employees and suggests considering the potential pitfalls should be prioritised (Medium, 2018).    
 

Personal Development Plan

A written account of self-reflection and improvement is known as a Personal Development Plan suggested by Rolfe (2019).  It consists of an action plan that may be used to fulfil personal, academic or career-based objectives.  The purpose is to establish the individuals aims, potential strengths and weaknesses and may help to identify improvement areas.  Specific goals are put in place either to achieve or for improvement with personalised actions to fulfil the objectives. 
Objectives	Achievement required or in need for improvement 	Success criteria
Recognition of success, reviewing and measuring improvements	Actions
Appropriate methods to achieve learning objectives
	Implementation
Practise and application 
Skills for the Workplace, level four course, completion required to progress onto BA leadership & Management	Achievement of better results from assignments contributing to higher grades, considering feedback from assessor, implementation of feedback	Completion of Cert HE level four implementation of reading, thorough research, use of relevant references applicable to course	Continuous reading increasing knowledge, completion of BA level five and six, applications for event management roles
Become highly organised by increasing on current understanding of organisational skills, essential skill for event management as ensures events run smoothly and important for planning and preparation	Woodward, (2019)	Apply proactiveness, make plans and schedules, make use of prime time effectively delegating tasks accordingly  				Office Dynamics, (2018)	Gain experience with the use of event planning tools 					Piech-Lukas, (2019)	Access different types of event planning tools, plan an event 
Widen understanding and develop leadership skills, display good co-ordination, ability to motivate and shape team with innovation and pro-activeness for well managed events Elevation Networks (2016)	Recognise strengths, invest time, clarify set goal required to achieve employment role, learn from failures and use motivation to stay focused  		Robbins, (2019)	Completion of BA leadership & Management degree		Continuous developing with further training 
More efficiently maintain time management skills, key skill for delivering planned events successfully		Tyrell-Wood, (2019)	Learn to prioritise and delegate tasks according to importance, use planning and preparation to achieve set work, avoid procrastination and stay focused on routine 	Kukreja, (2018)	Plan and prepare what needs achieving, preparation of thorough check lists, listing most relevant tasks first	Continuous management of time effectively, accomplish more work in shorter amount of time 
Increase creative and innovative abilities and enhance current web designing skills as it strengthens engagement with audience and increases chances of memorable events	Inntel. (2019)	Obtain regular feedback on ideas, work with groups/team to broaden creative options and compare and contrast different web designs for more creativity	Brainstorm ideas, believe in ideas, take risk but also hold responsibility and create more complex web designs using new technology to improve on basics already achieved	Bafna, (2015)	Continuous work with others to achieve maximum innovations, creating websites and sharing ideas to attract targeted audience’s feedback also establishing ways to improve constantly with changing technology
Develop more good communication skills and build confidence, understanding the requirements of the event is essential, this may only be achieved by effective communication	Woodward, (2019)	Learn to interact with the use of five different communication methods, verbal, interpersonal, written, formal and visual			Bhasin, (2018)	complete online communication course as attending additional course with current one may be time consuming, socialise with groups/individuals to increase confidence	GBS. (2019)	Apply networking skills and build personal brand




Conclusion

Employee motivation may play a vital role for the success of an organisation, therefore effective motivational factors implemented within an organisation may help the company to hold a competitive market and reduce problems like employee turnover.  Motivational methods practiced within a workplace may also increase job satisfaction resulting in increased productivity and may create highly efficient group of employees according to Latham (2007). 

A performance management system can allow constant re-evaluation of objectives, progression and employee performance resulting in more interaction between the employer and employee, which may encourage professional development of an individual helping to meet the organisation’s goals.  Although the process may be time consuming and may come with some disadvantages, the overall benefits can prove to be more valuable (Lessard, 2017).
 
Effective Training may be truly productive, as it may help the employee to become more efficient in achieving organisational objectives.  Training may also encourage the growth of employees and help flourish an individual’s abilities to achieve the maximum potential one possesses.  Training delivered in a productive and challenging way, may provide considerable results to benefit the progression of the employee and the organisation itself suggested by Lawson (1997). 

In conclusion, development methods can be of extreme importance when contributing to the progression of an organisation.  It not only increases employee abilities and knowledge but may also strengthen the existing relationship between an organisation and the employees (Barrett, 2003). Training and development opportunities can have as much influence as a proposed high salary.  Potential employees look at progression opportunities, and veer towards an organisation that offer continued growth and development.  Proposing development and training programmes may open opportunities for the organisation to adhere the best candidates that would be much more likely to remain loyal according to Futrli (2019). 
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Appendix

Supplementary notes for presentations
Motivation 
How does the NDA apply theory to practise in the management of staff management?

The NDA is an organisation that oversees the decommissioning of the UK’s nuclear wastes, through contracts with site license companies.  It employs around 300 staff and the NDA’s goal achievement is critically dependant on those employed by the NDA, as well as those working for the contractors.  NDA’s objective is to recruit and retain talented staff and using its human resources strategy, the NDA works hard to meet employee needs.

According to Chand (2019) Abraham Maslow suggested different people are motivated by different things and once one level of need is achieved it loses the power to motivate and the next level takes over.  For example, pay alone cannot satisfy those looking for more self-esteem.  Management at the NDA recognise this theory and offer pension schemes to meet safety needs and training opportunities like developmental programmes or promotions to fulfil one’s self-actualisation.  

Suggested by Mulder (2015) Theory X and theory Y are management styles described by Douglas McGregor.  The NDA shares this theory as it believes employees should be self-directed in their work and acceptant to high levels of responsibility.  It practises this theory by demonstrating the organisation’s values known as ‘The NDA Way’.  The NDA way involves acting safely and responsibly, building talent and teams, being open and transparent, challenging themselves and their contractors, confronting problems, delivering what has been promised and learning from experience.  These values also allow both Maslow’s lower order and higher order needs to be met as it provides a safe and secure environment with good conditions, abilities to increase skills developing talent and challenges people to help them improve.

The NDA offers pay and conditions in line with similar private sector industries, and also provide ‘performance related pay’ for those who meet personal and organisational targets. However according to Business Balls (2018) Frederick Herzberg’s two factor theory suggests although pay does matter it may not always motivate one.  The NDA uses Herzberg’s hygiene factors to reduce staff turnover and to build employee loyalty by offering generous leave, a good working atmosphere, strong communication and extensive support for employees.

The NDA’s objective is having a win-win relationship with its employees helping them to build on existing skills and capabilities.  Every employee has a personal development plan with SMART objectives and attracting and retaining skilled staff is their top priority giving the organisation a long-term investment.

 Performance management 

Performance management is generally referred to as an activity which establishes objectives allowing individuals to understand their contributions to an organisation’s mission and strategy according to Acas (2019). It allows employees to improve performance among themselves, teams and the organisation itself.  It holds people to account for their performance by connecting them to rewards, career progression and termination of contracts in the case of poor performance.

Performance management activities not only focus on outcomes but also recognise employee skills, knowledge and behaviour establishing ways of future development suggested by CIPD (2016).  Performance can be measured using a wide range of methods such as objective/goal setting, appraisals, management feedback, learning and developmental programmes and reward and recognition schemes. 

Objective setting or also known as goal setting is a process which recognises goals that need to be accomplished by the employee or the organisation within a time frame.  Goal setting can help shape employee performance according to success factors (2019), but a challenging goal may not always be motivating. Although employees may be committed to specific targets, achieving goals can be dependent on whether the employee believes they have the ability to reach the goal set which may influence their commitment.  

The key objective to goal setting is to help employees to focus, make them more energised, persistent in efforts and to give guidance to overcome barriers, however this process can only be effective when the progression of achieving the goals are constantly monitored.         

Appraisals are one of the widely used methods which can determine employee performance.  Inc (2018) suggests it consists of three components which include assessment criteria, judgment of ratings and feedback.  Although in most cases appraisals are performed annually, they can be done briefly at any time throughout the year.  Two potential purposes for appraisals are to look at developmental aspects in order to help employees improve performance and to address learning and developmental schemes.  It is also used to help administration to make decisions on rewards, promotions, career progression opportunities or where necessary terminating contracts and employee selection for redundancy.

The key objective for appraisals is to aid improvement and developmental opportunities, to reward past performance and to hold people to account for their performance contributions.  

Do these methods work?

According to CIPD (2016) although goal setting can be highly effective in improving performance it may need to be used carefully as its effects may vary with context.  Appraisals also have an overall positive effect on improving performance but in some cases can decrease performance depending on the outcomes. 

Case study The slow physio– meetings

Employer
Ask the employee to assess own performance to understand their perception 
Establish the employee’s interests towards the job role and goals 
Talk about how they think they are performing towards their set goals/targets
Acknowledge positives in performance

· Attention to detail
· Thorough approach 
· Tidier shelving areas
· Neater registers/more orderly
· Customer interaction

Discuss your perception and how you came to this (other employees complaining)
Point out areas that are falling short

· Not meeting standards required
· Extremely slow
· 1/3 amount of work being complete
· Records showing 6 hours opposed to 2 are needed to complete work 
· Backlogs
· Complains from other employees who have to work harder
· Need to work faster for department to function smoothly 

Discuss clear list of expectations (targets) that are not negotiable and emphasize employee must communicate when struggling with set targets 
Ask employee to focus on priorities first before other work
Offer additional training or developing courses
Set expected/achievable goals
Ask employee thoughts of meeting 
Wrap up asking how they intend to improve their performance using time frame 
Schedule next meeting accordingly

Employee
Express feelings being surprised for early meeting 
Enjoying job role 
Work quite complicated but getting hang of procedures 
Establish some time will be needed to reach other employee levels
Doing a good job, if not better than some employees 
e.g. tidier shelving area, neater registers and more orderly, good customer interaction/helpful
Complain about other employees complaining of slow work when focus is on getting job done properly not quickly
Acknowledge expected work completion behind however express targets seem unrealistic can be achieved only by cutting corners - not your style 
If employer feels to pace up work training and developing schemes can be beneficial then happy to take advantage of this

Tesco 
Tesco uses a shared responsibility development programme or also known as their options programme in which each employee is responsible for their own development and according to Business case Studies (2019) the employee is expected to identify what their development needs are and once their needs have been established, line managers may offer help to support them.  

They offer coaching and guidance workshops for leadership behaviours and operating skills, and to ensure the employee is developing, their performance is regularly reviewed based on the employee’s achievements and progression according to Business Case Studies (2019).  Feedback is also given from line managers on how performance improvement can be made, and the employee is expected to review their personal development plans to analyse their progress according to UK Essays (2018).  To assess employee skills and abilities, Tesco also encourages its employees to always ask relevant questions relating to their development, for example how a higher position can be achieved? or what skills are needed to achieve a certain position? and how may Tesco help to develop these skills?      

Strengths 
The benefits of this programme are that management and employees work closely together allowing management to help employees to acquire skills, knowledge and abilities to perform their job responsibilities efficiently. This can also help in achieving the individuals career goals as well as Tesco’s organisational goals according to Study Moose (2019).    
The personal development plan can not only help to improve the skills and capabilities of the employee but may produce employees who are more productive, valuable and positive as the program plays a vital role in increasing employee motivation and the use of skills allows the employee to take greater responsibility when performing duties.

Weaknesses
Although Tesco’s training program is quite effective within the organisation and may have produced good results for them, it does have some drawbacks.  The training program is costing the organisation a huge amount of money according to Personnel Today (2018), as Tesco believes investment in training employees to perform better will aid the business growth.  According to Study Moose (2016) sometimes distractions in their workplace can interfere following through with the best intended plans putting the development programme at a hold.  Another disadvantage is the increase in geographical spread this makes it difficult for the company to focus on specific markets but despite these weaknesses Tesco’s training programme is still achieving investment returns for the organisation.   

Tesco Conclusion 
In conclusion, we have looked at a few different definitions of the differences between training and developing and have used Tesco to show how they train their employees to suit customer expectations.  Having analysed Tesco methods of training and developing we have discovered some strengths and weaknesses to these methods as well and we have also found that Tesco’s training programme can offer them a long-term investment benefit for their organisation.  

Our understanding is that personal development may produce long term competencies and employees may become more positive, productive and valuable to an organisation as retaining existing employees can be more cost effective which is vital for Tesco according to Business Case Studies (2019).  Developing skills can help motivate employees and as suggested by motivation theorists given the right skills set, effective employee performance can be established.  Tesco can benefit from employees that are flexible and ready for change and ensuring their employees have the right calibre can build future management.    
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