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 An event is a category of programme arranged by any organisation or institution for promoting or providing awareness on any topic. Airey, Dredge and Gross (2023) say that an event is a form of hosting promotional or functional aspects that an organisations want to reach with their audiences. Events are not only a platform of entertainment but the motto is to reach the desired people with some message via entertaining methods. However, This study is focused on an event called Digital Dazzle which is mainly for awareness of technology and innovation in the Hospitality Industry. Through this event, some ideas and pieces of advice for incorporating technologies in the hospitality industry will be provided. According to Fox et al. (2014), the hospitality industry is one of the most aggressive and developed industries in the international platform which contributes a higher amount to GDP. In this case, the technological implication in the hospitality industry will ensure its sustainability and competitive advantages. In this regard, this event has selected such a topic to represent its audiences. For such a beautiful and meaningful event the value has been selected in Canvas Event which is on the 5th Floor, 55 Broadway, London SW1H 0BD, United Kingdom. 
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The Digital Dazzle event mainly aims to make people more aware of technology and new ideas in the hospitality business (Hudson, 2020). This will only work if it follows a set schedule. Moreover, this event aims to share information with those stakeholders from the hospitality industry who are dedicated to starting to develop their careers with technological advancements. So making sure of proper arrangements for the event required an Event Cycle. This cycle will help make sure that the event is well-organised, planned, measured, analysed, and shared (Nadda et al., 2024). The five main steps of the event cycle will relate to this event in the following ways:
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Figure 1: Event Cycle for Digital Dazzle.
Source: (Iyyti, 2021).
Plan: Digital Dazzle is an event that will be built on planning. The goals of the event will be set at this point. These will include promoting new technologies in the hospitality business and giving participants new ideas (Mpuon et al., 2021). According to the planning stage for this event, there will be a budget with the present function and then the plan will be finalised. Additionally, the people who matter like the persons who can add some additional value to the event will be noted (Lehto et al., 2024). During this time the logistics will also planned including choosing a venue. After that, the speakers will be selected to be involved and make sure all technologies are present.
Organise: The event will move on to the organisation part once the planning phase is completed. This stage of the event cycle will carry on careful planning for all the practical parts. In this step, the venue will be set up, speakers will be coordinated and participants will be invited (Airey, Dredge and Gross, 2023). The digital infrastructure will be set up which will include audiovisual tools like Wi-Fi support, interactive displays and so on. For some additional detail according to the theme advanced technologies presence will assure the audience attraction. Organising also includes making marketing tools and starting a campaign to get people to come (Hudson, 2020).
Measure: Measuring will be very important during and after the event. Several tools such as participant polls and feedback forms will be used to measure how well the event went. During presentations levels of interest will be tracked and information about audiences interactions. For future analysis, the technology demos will be noted (Fox et al., 2014). These measurements will help to figure out how well the event delivered its main message about innovation technologies.
Analyse: After gathering information the next step is to analyze the objective reaching of the total event. The event's success can be measured by looking at feedback from participants, collected and noted data, and the general simulation of the total event (Chandra, Bhalla and Agarwal, 2022). This study will indicate the most important things for conducting future event management.
Share: Sharing the results of the event is the last step in the Event Cycle. Reports, presentations and highlights of Digital Dazzle will be sent to people who attended (Mpuon et al., 2021). The success of the event, important technological insights and any new business possibilities will be shared on social media. All of these will be shared on several digital platforms and in follow-up messages (Nadda et al., 2024).
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Itinerary for the event: Digital Dazzle
Venue: Canvas Event, 5th Floor, 55 Broadway, London SW1H 0BD, United Kingdom.
The event will start at 08:30. So the schedule starts.
Registration and Welcome drink (08:30 AM – 09:00 AM )
For all the invited registered guests their dest will be checked and they to take seats (Lehto et al., 2024). To make them relax in their dedicated seats a welcome drink as per their desires like coffee, water or juice will be provided. In the meantime, their attendees will be safely treated.
Opening Remarks (09:00 AM – 09:15 AM)
As a speaker, the event organiser will provide the greeting speech and introduction for the organised event (Mpuon et al., 2021). Here in the speech, all outlines regarding the event agenda and objectives will be announced. It will be confirmed from the end of the organiser that through the event it is focusing on promoting technological innovation in the hospitality industry.
Speech with the keynote (09:15 AM – 10:30 AM)
The keynote speech providing starting will not take much time to start. Boredom will be taken care of from the end of the organiser. For presenting the keynote renowned persons from the hospitality industry will be engaged (Airey, Dredge and Gross, 2023). This topic will focus on the present technological uses and trends including the sopes and possibilities. How the technological practice can develop the hospitality sector will also be added in the keynote speech (Lehto et al., 2024).


Break for relation networking (10:30 AM – 11:00 AM)
To make sure that the audience can build their relations and conversations with the present speakers and all other important members a networking break will be provided. Here all other participants, exhibitors and present members will be able to gossip or collaborate.
Panel Discussion with Incorporating Innovation in Hospitality (11:00 AM – 12:30 PM)
The presentation regarding how technology can be integrated into the practices of the hospitality industry, the career of the employees with technological advancement, the revenue generation process and marking the industry to compete with other industries will be presented by the panel leader (Fox et al., 2014). It is not that the session will be closed by only providing the presentation but a Q&A session will also held with this schedule.
Lunch Break (12:30 PM – 01:30 PM)
A lunch break after the panel discussion will be provided to the welcomed guests. Each will have their food at the registered desk or in the lounge.
Workshop period of the Event (01:30 PM – 03:00 PM)
After lunch, a workshop session will be held where cutting-edge technologies showcasing the physical or visual process will be conducted (Dredge et al., 2024). Here the participants will also be allowed to explore the applications and technologies in the hospitality industry.
Future directions and closing (03:00 PM – 03:30 PM)
In this period, the final remarks will be concluded (Smith, 2012). The total event motto, objectives and earning points will be highlighted by outlining future opportunities. Technological growth including its benefits and drawbacks all the presented audiences will be inspired to design their innovation in practice.
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Aim of the Event
The digital Dazzle event aims to become a leading event to demonstrate innovative digital technologies and trends in the Hotel industry.
Objectives of the event
· To conduct the proper planning for the event with an effective event cycle within 15th November.
· To collect and use all necessary resources and data which will be required in the event within 18th November.
· To ensure the invitation process to accomplished for all the expected guests including the audiences within 20th November.
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The event stakeholders or the organisers need to have certain skills to run the Digital Dazzle event and align with its aim and objectives (Airey, Dredge and Gross, 2023). Firstly it is important to have good communication skills so organisers can work with vendors, partners and participants. With the practice of coordinating the working environment goes more smoothly (Meredith, 2022). In this way, the organisers' bonding and time management effectiveness will work effectively. On the other hand, creativity is a big part of skill which can help to reduce or solve the problems that will arise during the event. Thinking creatively can help to come up with new ideas to make sure everything runs smoothly (Toole, 2011). This can form the strategy for attracting the audience by fulfilling their desires. Finally, time management is important to make sure that the event objectives align with the outcomes. From planning to running the total event staying on schedule can be handled with time management skills (Brunt, Semley and Horner, 2019).
[bookmark: _Toc180705192]Required resources for event operation
Collecting and using resources is part of the objective for completing an effective event. Planning and making a budget are important for keeping costs under control. This also helps to make sure the event aligns with its strategic goals (Mpuon et al., 2021). Making a good budget makes sure that the event manager does not spend more than the budget. To coordinate with sellers, participants and team members as a part of resources strong communication network is also needed. This also ensures a smooth performance of the overall event. Finally, Customer Relationship Management (CRM) tools are very helpful for keeping track of interactions with attendees. Here with such resources handling their data and keeping the audience interested for all periods of the event can be effective. CRM tools can help make the whole event process easier, from signing up to getting feedback after the event (Brunt, Semley and Horner, 2019).
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	Time: December, 2024

	Income 
	

	Ticket sales 
	£70,000

	Event sponsorships 
	£24,000

	
	

	Other 
	£6,800

	Total income 
	£100,800

	Total revenue 
	£92,600

	Less sales returns 
	£(8,200) 

	
	

	Expenses 
	

	
	

	Maintenance 
	£1,950

	Utilities 
	£2,300

	Venue rent
	£3,200

	Insurance
	£1,700

	Staff wages
	£26,800

	Advertising 
	£1,900

	Legal fees
	£820

	Supplies 
	£500

	Other 
	£950

	
	

	Total expense 
	£40,620

	
	

	Net income before tax
	£51,980

	Tax rate (10%) 
	£5,198

	
	

	Net income 
	£46,782



Income and expenditure
£70,000 in ticket sales are considered which will be the part of income. Ticket sales are the main source of income (Brunt, Semley and Horner, 2019). This shows that a lot of people are interested in the event as this is about technology and new ideas in the hospitality business. Event sponsorships are also the part of income from the event where the expected count is £24,000 (Meredith, 2022). This is also another big source of income that comes from outside groups. Sponsors are likely to be tech or hotel brands that want to show off their newest products at the event. Besides all these, some others' income has been considered with the amount of £800 (Dredge et al., 2024). This group includes different ways to make extra money as advertising deals, selling goods or paying small-scale vendors. According to the calculation, the expected total income from the event will be £108800. 
Explanation of costs
Putting together the event will cost a total of £40620. One of the important costs is Staff Wages which is expected at £26800 (Rogers, Wynn-Moylan, 2022). This is the biggest cost because it covers the wages of people who plan, manage, and carry out the event. Another cost for the event is the venue rent which is around £3200 and the event room at Canvas Event. £4250 for utilities and repairs will be also part of the cost for the event. This pays for the event venue's general energy costs of £2300 and maintenance fees of £1950. For insurance around £1,700 and legal fees, £820 will be needed as a cost (Smith, 2012). These are needed to control risks and follow the law during the event. Another important part of the cost is for advertising where the required is nearly £1,900. To get more people to know about the event through different marketing platforms this amount will be needed as cost. For some extra costs and expenses, the needed costs are considered as Other Costs. Her the amount is around £1450 (Dredge et al., 2024). This covers different costs like supplies with £500 and other small costs of £950. The event makes a net income before taxes of £51,980 after all costs are taken into account. With a 10% tax rate, the tax bill is £5198. This leaves a final net income of £46782 (Hudson, 2020).
Funding sources and income generation
The event is mostly paid for by ticket sales and donations. With a small amount of funding and some income sources, the total event will be organised (Meredith, 2022). These ways of getting income show a balance between working directly with attendees and forming relationships with businesses. This makes sure that both the event and the income are successful.
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Figure 2: SWOT analysis.
Source: (Schooley, 2024).
	Strength 
	Weakness

	· As for the planning, an adequate strategy is applied so this will be a strength for the event (Getz and Page, 2019).
· In the event, the industry specialists will be present. This will add value for the event and also the dimensions will be expedient (Sukach, Kozlovska and Sushko, 2021).
	· The budget is insufficient for the event. Here for some reason, some compromises may be conducted by the event organisers.
· Due to the shortage of labour, the MICE industry events will face issues (Dredge et al., 2024).

	· Opportunities
	· Threat

	· According to the trend in the MICE industry, technological value-based events are very demanding (Rogers, Wynn-Moylan, 2022).
· The minimum level of competition in the market is a part of the opportunity for the event.
	· Competition from external industries can be a threat to the event.
· Due to economic instability, the chances of resource collection within budget can be a threat to event management (Chandra, Bhalla and Agarwal, 2022).



[bookmark: _Toc180705196]PESTLE analysis
[image: PESTLE Analysis]
Figure 3: PESTLE analysis.
Source: (Nicholas, 2023).
Political: Due to the political stability and support for the hospitality industry in the UK there will be a higher opportunity for smoother functionality of the event (Toole, 2011). As some special personalities from the event audiences are from international continents the immigration complexity can be a threat for them.
Economical: In the UK the economic growth is around 1.1% for this reason Dazzle Event will have ultimate opportunities (Chandra, Bhalla and Agarwal, 2022).
Social: People's interest in technology and its users in the hospitality industry is higher in the UK. Int this reason there is a higher opportunity for the success of this event. On the other hand, UK people's lifestyle problem of sharing the same platform with others can be a part of the threat in this event (Dredge et al., 2024).
Technological: Technological advancement and availability will be an opportunity for the event to collect and use all the resources needed in it. Besides the expenses of the upgraded technology which is higher can be a threat to the event budget (Sukach, Kozlovska and Sushko, 2021). 
Legal: The consumer safety law in the UK is very strict so here the management process may face threats in higher maintenance.
Environmental: The climate changes or the environmental policy of the UK is very stable which is an opportunity for the event to make it smoother.
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Different wider cultural situations can occur in the event which for the event objective can be unfulfilled. Firstly, the difference in language preferences can be raised for wider cultural involvement (Getz and Page, 2019). As like, for the audience, some of them will be from different regions so in this case, some outline summary of the content of the event will be provided first in the event in all registered desks. Another term of the situation may arise with the difference in food test of the wider culture. In this case, the event management of Digital Dazzle will ensure some common food items in the food lounge (Chandra, Bhalla and Agarwal, 2022).
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This study has evaluated all the terms and programs for the event management of Digital Dazzle. With the support of the event cycle, all the required steps for the success of this event have been confirmed in this study. To ensure the threats and opportunities align with the event SWOT and PESTLE analyses were conducted. Finally, the budget for the event was properly demonstrated with a breakdown.
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