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Abstract
Critical thinking enables the formation of judgment through the analysis of facts. It is the ability make a reasoned judgment by analysing information objectively. Critical thinking means evaluating sources such as facts, data, researching findings and observable phenomenon to draw reasonable conclusions that enables solving a problem or making decision discriminating between useful and less useful details (Glaser, 2017).
Generally, people interchangeably use words such as attitudes, values and belief, but their meaning and usage are quite distinct. These factors are very important in our daily activities tending to shape the way we do think and do things including our perception of the environment around us. In the workplace, employees with positive attitude and positive thinking are more productive and well appreciated by employers. Positive attitudes determines how well others perceive you and influences how well you get your project done. Since managers have the duties of managing and leading different types of people with different beliefs and values, the impact their own beliefs, values and attitudes will have on their employees depends on their management style.
In an organisation mission statement and outcome assessment, critical thinking is a common component. For example, Sugarman Health & Wellbeing made the transformation of the way recruitment is delivered globally a mission to accomplish by offering their customers a unique and superior service (Sugarmanhealth.com, 2019).
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1.0 [bookmark: _Toc7361966]Introduction

[bookmark: _Hlk7360988][bookmark: _Hlk7348348]Generally, people interchangeably use words such as attitudes, values and belief, but their meaning and usage are quite distinct. These factors are very important in our daily activities tending to shape the way we do think and do things including our perception of the environment around us. The intention of this paper is to explain their differences and critically assess how attitudes, value and belief critically impact our workplace behaviours. The paper will further investigate the relationship between culture, workplace behaviour, management theories and the importance of attitudes, values and belief in the workplace.

[bookmark: _Toc7361967]1.1 Company background of Sugarman Health & Wellbeing

[bookmark: _Hlk7344622]Sugarman Health and Wellbeing is one of the UK’s biggest providers of healthcare services with head office in London. The company was established about 30 years ago and specialised in healthcare recruitment in both private and public sector. They enjoy the trust of their customer due to the quality services they offer as a result of practical experience acquired over many years. Sugarman uses their expertise to match  the right skills to available roles from temporary assignments to permanent contracts.   
Sugarman is a part Cordant Group, the largest social enterprise in UK with the mission of making a positive impact on the society. In providing a professional service, the company is flexible in their approach and completely reliable to ensure a first-rate continuos  support and care.
 Although Sugarman is a family business, it embraces an extended business parthners and community collegues.
[bookmark: _Hlk5623997]Sugarman mission: “To transform the way recruitment services are delivered around the globe, offering customers a unique and superior service” (Sugarmanhealth.com, 2019). 
Sugarman Values:
Candour – “We will be open and honest with ourselves and others.
Collaboration – We will work as a team and succeed together.
Opportunity – We will inspire, support and invest in our people who will share in our success.
Relentlessness – We are driven to be the best.
Disruptive Innovation – We will continually challenge convention” (Sugarmanhealth.com, 2019).  

[bookmark: _Toc7361968]1.2 Critical thinking 

Critical thinking enables the formation of judgment through the analysis of facts. It is the ability make a reasoned judgment by analysing information objectively. Critical thinking means evaluating sources such as facts, data, researching findings and observable phenomenon to draw reasonable conclusions that enables solving a problem or making decision discriminating between useful and less useful details (Glaser, 2017).
Critical thinking is one of the desirable skills by employers, a worker that can use logical thought to evaluate a situation and suggest the best solution. An employee with critical thinking skills can be trusted to make own decisions and does not requires constant supervision or handholding. A critical thinker tries to get updated with current information and base his or her judgment on the credibility of the information sources. To be a good critical thinker, it is essential to have the spirite of be open-mindedness and mindful of alternatives. A good critical thinker has the ability to identifies reasons, conclusions and assumptions. 
A good critical thinking manager is able to do a good judgment of the quality of an argument. A critical thinking manager not only understands  the quality of an argument but accepts its reasons, assumptions and evidence. He has the ability to ask appropriate clarifying questions to develop and defend reasonable position. In management leadership, critical thinking skill is very essential for managers to be able formulate plausible hypothesis and draws conclusion when warranted with caution (Ennis, 2011).  According to Ennis, critical thinkers are responsible of making sure that their belief be true and decision is justified. They are also liable to care to present clearly an honest position, the dignity and worth of every individual.
In an organisation mission statement and outcome assessment, critical thinking is a common component. For example, Sugarman Health & Wellbeing made the transformation of the way recruitment is delivered globally a mission to accomplish by offering their customers a unique and superior service (Sugarmanhealth.com, 2019). For an organisation to effectively achieve their goal, they need skilled workforce more especially, to be able to provide best care quality to their customers, the managerial skills and strategies are very essential for the achievement of their objectives. Critical thinking not only ensure the health and wellbeing of the organisation but also the health and safety of all the stakeholders of the organisation.

[bookmark: _Toc7361969][bookmark: _Hlk5016505]2.0 Beliefs, attitudes and values – conceptual framework 
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(Modelled from owlcation.com, 2019)

[bookmark: _Hlk4998974][bookmark: _Toc7361970]2.1 The Importance of Belief in the Workplace

Beliefs are not necessarily based on logic or fact but on our previous experiences and convictions. For an individual to change his/her belief, it needs a strong evidence. Organisations and customers have their respective beliefs that have a strong influence on how they make decisions and choices (Career Success for Newbies, 2019). For example, religious , social and cultural beliefs can influence how an individual dresses and behaves. An organisation that is committed to support diversity have productive employees that enable the good performance of its activities. Recognising and accepting diversity is a key element of an inclusive workplace. According to Acas.com (2019) in the workplace fairness and good job performance are directly related because they go hand in hand. This makes it imperative for organisations to tackle discrimination because a workplace that is free of discrimination attracts, motivates and retains highly skilled workforce and enhances the performance of the organisation.
All said above, it is critically important for managers to understand their personal values and beliefs and how important it is that they should not affect their working relationships with their employees. It is very essential that managers should remain professional by not allowing their individual values to interfere with the employee or customer relationship. This implies that employees and customers must make their own decisions basing on their individual values and beliefs without the influence of the management (Career Success for Newbies, 2019). 

[bookmark: _Toc7361971]2.2 The Importance of Attitude in the Workplace

Belief is based on experience expressed by an individual through his attitude. A person expresses his attitude through words and behaviour. In every workplace, there are different types of employees having different types of attitudes such as positive attitude, very diplomatic attitude or negative mind set. In a workplace, the employees that are not working with the motives of the organisation exhibit negative attitudes .
[bookmark: _Hlk7357760]“Attitude can materialize in a positive or negative evaluation regarding objects, phenomena, activities or ideas present in one’s environment” (Doob, 1947).  For example, specialists’ through learning process and practicals form their attitudes. As an individual evolve, his or her attitudes changes based on life time experience. Although, some individuals tend to maintain a particular attitude in time. The theory of Katz (1960) is that sometimes attitude serves instrumental or ego-defensive, knowledge or value-expressive functions
[bookmark: _Hlk7361203]In the workplace, employees with positive attitude and positive thinking are more productive and well appreciated by employers. Positive attitudes determines how well others perceive you and influences how well you get your project done. An employees might be intelligent with an excellent communication skills but lacks good attitude would definitely fail create good personal impression making other employees to be reluctant interacting with him. Good attitude in the workplace has some advantages Katz (1960) such as:
Increased Opportunities
Generally speaking good attitude brings opportunities in ones life, for example, in the workplace employees with positive attitudes in tackling their work without hesitation stand out as stellar employees and gain promotions easily. They are the first to be considered for special projects and promotions.
Increased Productivity
Employees with good attitudes are more productive because they recognise motives of the organisation and carry out their duties helping the organisation to achieve its aims and objectives. A good attitude allows an employee to be confident, energized and more productive in the workplace.
Contribute to a Positive Environment
Positivity or negativity can be  contagious, for example, a positive or negative attitude displayed by an employee can impact positively or negatively on their co-workers. In a workplace where majority of the employees have workplace positive attitude, the workplace environment is pleasant thereby, making the organisation prosperous and a pleasant place to work. 
Job Security
When employers are forced to scale down in difficult times, good attitude serve as job security for employees. For example, if an employer wants to sack, the start from considering their skills but when the employees have the same skills the next consideration is based on personality (Career Success for Newbies, 2019). 

[bookmark: _Toc7361972]2.3 The Importance of Values in the Workplace

Value measures what we experience when we reflect or analyse our obligations, actions and our purpose of life, the sense of what I have done write or wrong. An individuals ethical and moral standards are based on his values, the core concepts and ideas of what he or she considers to good or bad. The things that worth sacrificing for. 
Organisations achieve their core mission through value alignment. Value alignment allow people to work towards the same goal, same intention of achieving the same goal. Employers seek for employees that understand their workplace values (Mindtools.com, 2019). 
Values are important in the workplace because it is linked intrinsically with recruitment and retention of employees. A organisation that wants to build a high performing team must consider its value propositions. Organisational decision-making is influenced by values. For example, if a value is centred on attention to detail, there’s a benchmark to assess everyone’s work by and employees know what they are being measured against. In the workplace value allows employees to gauge their standard. It allows employees to know what to prioritise in the work they carry out. Valus is important is shaping our learning and development. For example, in an organisation where the core value is honesty, the minimum standard for behaviour will based on honesty. 
Values are crucial for leadership because employees will work towards different goals, different intentions and different outcome in an organisation without values. This will have a notable negative impact on job satisfaction, productivity and a damaging working relationship. Values guide how individuals interact with each other.
 
[bookmark: _Toc7361973]2.4 Summary of the importance of Beliefs, attitudes and values in the Workplace

Nowadays, the business environment has become very complex and the relationship between employee’s motivation with beliefs, values and attitudes has become very essential in the workplace because they are linked with performance. In the twenty first century, the evolution of employees is related with professional development choices for the most remunerable career. In this context, organisations must learn to develop strategies that tend to improve employees’ motivation. Managers must consider multiple variables that have the capacity of influencing the process of different layers of motivation.
[bookmark: _Hlk7361269]Since managers have the duties of managing and leading different types of people with different beliefs and values, the impact their own beliefs, values and attitudes will have on their employees depends on their management style. For example, an autocratic manager will force his beliefs, values and attitude on his subordinates while a participative leader will seek the opinion of his subordinates to contribute to the welfare of the organisation based on their beliefs, values and attitudes.

[bookmark: _Toc7361974]2.5 Relationship between Organisational Behaviour and Culture 

Usually, an individual’s behaviour is directly linked to his culture and culture is related beliefs, values and attitudes. According to Hofstede (2001), culture is the collective social programming of the mind. Company culture defines the personality of the company and the variety of elements such as environment in which they work, their mission, ethic values, the company’s expectations and the goals and how to achieve them.
Due to the close relationship between culture and behaviour, it can be assumed that they have an important influence on the formation of an employee’s personal and professional behaviour. They way we behave in the workplace is influenced by culture and philosophies that we are grown with. In different scenarios, people tend to behave differently towards others because culture is unique in terms of beliefs, values and attitudes.
In this context, culture makes customers to perceive service quality in different ways. For example, people from nations with high individualism or lower uncertainty avoidance cultures have the tendency of switching easily and engaging in negative word of mouth. They easily complain when the quality of is according to their judgment poor, but they do not have the tendency of praising an organisation that gives them superior quality service.
Since, culture defines how customers behave having a high-performance culture is a critical success factor for the good performance of an organisation. In an organisation, their culture is manifested by the way their employees behave, a characteristic set of behaviours. For an organisation to achieve a sustainable competitive advantage, they need to develop the right organisational culture.
There are three factors that outline an organisational high-performance culture:
Organisational strategy is aligned with organisational culture:  This is very essential for organisations in building capabilities and attaining of goals. The alignment of culture with strategy will enable organisations to achieve strategic goals while a divergent culture will lead to an undesired outcome.
High employees work engagement: It is certain that organisations with high employee’s engagement achieve high performance because engaged employees are ready to go the required extra mile in helping the organisation in achieving their goals. The factor that measure employee engagement are inspiration, accountability, ambition,  pride, and support.
The organisational context support reinforces the culture: Organisational environment, is one the main drivers of employee behaviour. Therefore, the management of organisations must have leadership behaviours should be aligned to achieve the desired organisational culture.

[bookmark: _Toc7361975]2.6 How organisational culture affects corporate productivity

An organisation’s productivity and longevity depend on the cultural traits such as fair competition, free speech, hard work, mutual respect and open feedback. Any organisation that adopts a culture that permits free speech without any fear of repercussion about issues and opportunity attains high performance. In such organisation new employees that are considered mediocre by their former employers become stars in the new organisation with open speech culture because they have have gotten the chance to perform fairly. Culture have the capacity of boosting productivity and creativity because it gives employees to talk about opportunities for innovative ideas. Apart from enhancing employee engagement, culture also enhance customer satisfaction. Culture boosts customer trust because a satisfied customer is a happy customer and when employees are happy, they sign psychological contract that makes them go extra mile in making customers happy. 

[bookmark: _Toc7361976]3.0 Management theories

[bookmark: _Hlk7350568]To succeed in the workplace, it is very essential to posses skills such as technology knowledge, managerial skills and similar expertise necessary to increase the service quality and organisational productivity. Managers must be conversant with most of management theories in other to form their management style. Although, managers do not implement one method of management theory while executing strategies in the office. For an effective organisation management, managers use a combination of concepts depending on the workforce and purpose. For managers to understand if a theory will be suitable or not to the circumstances at their organisation, they must have a good understanding of the management theories.
[bookmark: _Hlk6074556]Managerial activities in the office are based on several management theories. Lewin (2010), identified three management leadership styles: autocratic type of leadership style, democratic type of leadership style, and laissez-faire type of leadership style. In any case, the most popular theories to manage workplace by managers are discussed as follows:
· Contingency Theory
Contingency approach focuses on the structure of the organisation and the systems that are contingent on the current environment of the organisation. This method favours the organisation in the acknowledgment of the business environment and a versatile business structure that can be modelled according to the changes in the industry. The problem is the ability of choosing the most appropriate contingency plan and there is no stipulated procedure of operation to adhere to. 
· Systems Theory
System theory gives managers possibility of observing the events and patterns in their office space. System theory enables managers to understand the influence different systems have on their employees and how the how employees affect the system. System theory is made of various parts that function together that helps managers to to achieve the organisational aims and objectives matching up programs to perform as a combined whole for the complete mission.
· Theory X and Theory Y
One of the management theories that addresses strategies for motivating an employee to increase productivity is theory X and theory Y. Managers adopt a management theories that are subjective to the beliefs about the attitudes of their subordinates. Managers tend to adapt theory X when they believe that their employees are lacking the natural ambition and that employees need some incentives to increase productivity. While theory Y is adopted by managers that believe that their employees have the natural capacity of taking responsibility to increase productivity. Managers that embrace the autocratic style tend to use theory X while participative style leaders use theory Y to inspire their employees to participate in the achievement of the organisational goal.   
· Human Relations Theory
The human relation theory lays emphasise on the importance of human capacity, abilities and attitudes as regards to organisational effectiveness. This theory deals with evolving social issues with a more enlightened treatment of employees. Human relation theory recognises the fact that employees are not motivated only by extrinsic motivators like monetary incentives but also intrinsic social factors such as praise or a feeling of achievement, a sense of belonging and pride in one's work.
· Scientific Management
Scientific theory focuses mainly on employee’s work-task efficiency (Frederick Taylor: Taylorism). According to Mitcham (2005) scientific management method enables managers to analyse and synthesize workflow and the method has the objective of improving an organisation’s economic efficiency, particularly the productivity of its labour. “Scientific management is a systematic method of determining the best way to do a job and specify the skills needed to perform it” (Buchanan and Huczynski, 1997). 
The main advantages of this theory are it enables organisations to increase the efficiency of production and improves employee performance through selection of employees with skills that required to do the task. Although, this method increases production efficiency, but it does not match work with rewards. Employees do more work for the same pay that leads employee dissatisfaction and fewer job opportunities are created.
· Bureaucratic Management 
This theory focuses mainly on the structure of the organisation and the role of the manager (Henri Fayol). The important benefit of this method is that everyone in the organisation knows his position, a very clear reporting order, a well-defined role of managers. Bureaucracy increases efficiency of the structure of the organisation and effectiveness of administration, but minimal consideration for employees’ feelings. Bureaucracy is an organisational structure that is characterised impersonal interactions between employees. This type of management style has many rules, procedures and it requires a very meticulous division of labour and responsibility, number of desks, standardised processes and clear hierarchies. Organisations that practice bureaucratic management have various levels of authority in reference to the levels above and below it.  

· Equity Theory
[bookmark: _Hlk7349406]Organisational managers use equity theory as the most suitable management method for employee motivation because it clearly indicates that an employee will be motivated if he/she compares himself with his co-workers and discovers a fair result.  The equity theory considers both both individuals and the factors in individuals that may motivation through comparison. An employee will be less motivated if he compares and finds that he has been rewarded less than his equals. An unfair or unequal treatment between colleagues tend to be less motivating in the workplace. The principle of Equity Theory is based on motivation through seeming fairness.

[bookmark: _Toc7361977]4.0 Critical Analysis of human relation and equity management theories.

Managers can adopt different management methods given the right circumstances to successfully lead individuals or teams working in their organisation. The human relation theory focuses mainly on employee motivation and productivity including employees attitudes towards managers. The method recognises and appreciates the contributions of employees to the organisation, a high consideration of their well-being. This method enables the management to build a relationship manager and his subordinates. Organisations should control the limitations such as oversimplification of human behaviour that leads employees to believe that one way works for all. This theory focuses mainly. All employees have different personalities, so workplace behaviour will be difficult to predict.  
What made Sugarman Health and Wellbeing one of the UK’s biggest providers of healthcare services with head office in London is the recognition of employees as the most valuable asset of any organisation. Human relation theory focuses more on the workforce of the organisation and recognising that employees are more important than rules, procedures and processes, this has led Sugarman to be trusted by its employees. The human relation theory allows managers of Sugarman to interact with employees to help make organisational decisions. Sugarman employees are exposed to motivational and emotional tactics so as to increase productivity. The main objective of human relation management method is creating a fulfilled productive employee and to help them invest in a company.
Human relation managers allow their employees to be involved in decision making, while autocratic leaders dictate what needs to be done, they make decision without consulting their employees. The equity theory considers both individuals and the factors in individuals that may motivation through comparison. An employee will be less motivated if he compares and finds that he has been rewarded less than his equals. An unfair or unequal treatment between colleagues tend to be less motivating in the workplace. According to the behavioural theorist, a good understanding of human behaviour such as motivation at work improves productivity. For example, in my place of work, my manager gave me a pay rise because of the effort I put in doing my duty because I was elected the employee of the month for three consecutive times. The pay rise was given because the employee went an extra mile to achieve a higher level of performance and the manager recognised the potential of the worker. The manager supported me in my studies, the company gave me the chance of developing personal and professional growth through further studies because staff performance influences organisation’s performance.
The principle of Equity Theory lies in the sense of motivation through seeming fairness. While human relation management theory create leaders that encourage, motivate and support their employees by involving them in the decision-making process. The leaders Sugarman focus on the future of the organisation, where the organisation is heading. They communicate the vision of the organisation to the employees and the employees trust them for their integrity, their clear vision of tomorrow. Since, this type of leadership involves suppressing own in-built natural style, it is the most difficult type of leadership to master. They have clear knowledge of how to achieve their objectives with motivational goals and targets.
What makes human relation method desirable among employees is because managers closely work with employees in the creation of a vision and identity change. For this type of leadership to be effective, managers should understand the strengths and weaknesses of their employees coordinating tasks with techniques.
In big organisation with variety of employees with different beliefs, values and attitudes and cultural differences can be a very big challenge. Experienced managers recognise the importance of reward system as a motivational factor to encourage their employees for rendering good services to the organisation. They constantly give   word of encouragement to their subordinates for doing a great job. The best strategic leadership to achieve organisational goal  is by  genuinely showing respect and concern for employees. A good critical thinking manager knows that there is always a solution to any and every problem.
The limitation of human relation management style is the risk of employees becoming too social. There is the danger of employees to be easily swayed by personal opinions and emotions to make decisions instead of basing their decisions on facts and figures. The human relation management method makes it a bit difficult to reprimand employees for poor performance or terminate their employment once they have become invested in the organisation. 
In spite of these risks, human relations management method is one of most efficient methods to increase productivity and employee retention rates. The more employees feel to be one of the important components of the organisation, the more they go extra mile investing in that company and its greater good.

[bookmark: _Toc7361978]5.0 Critical assessment beliefs, attitudes and values on management theory. 

No matter how hard we try, own belief, values and attitudes tend to interface with how we relate with others both in our family and in the workplace. We unconsciously have better relationship with those that share the same core values and beliefs with us. The key to make a successful personal and professional relationship is through harmonisation of our value system.
[bookmark: _Hlk7351277] If an individuals wants to be a good manager, he must combine critical thinking and creative thinking skills in order to be a good thinker. A manager that has these skills possesses the right value and belief system. These two skills have influence on motivation, intention and task engagement. An employee needs a positive attitude to be motivated and engaged in a task. Management theory has the task of making an employee more productive. However, management theory not only trains managers on to have good relationship with their employees, it also teaches them the strategies of how to inspire their workers to be more productive. Management theory shows managers how best method in dealing with administrative problems and the suitable method to improve and maintain a stable level of productivity.
[bookmark: _Toc7361979]6.0 Conclusion

In conclusion, it has to be restated that managers must be conversant with most of management theories in other to form their management style. People interchangeably use words such as attitudes, values and belief, although, their meaning and usage are quite distinct. These factors are very important in our daily activities tending to shape the way we do think and do things including our perception of the environment around us. Manager must combine critical thinking and creative thinking skills in order to be good thinker. A manager that has these skills possesses the right value and belief system. These two skills have influence on motivation, intention and task engagement.
Among the management theory, human relation method is desirable among employees because managers closely work with employees in the creation of a vision and identity change.

[bookmark: _Toc7361980]7.0 Recommendations

It is necessary to state that managing activity is the most important part of any organisation. Therefore, it is highly recommended that organisations like Sugarman should train their managers to have the capability to create a favourable output-input ration within a specific time period. Some of the managers of Sugarman must combine critical thinking and creative thinking skills in order to be good thinkers. Since, these two skills have influence on employee motivation, intention and task engagement, Sugarman employees need positive attitudes to be motivated and engaged in their task. Finally, Sugarman is an organization, an open system that operates within and interacts with the environment, it is recommendable to adopt a sustainable management system in its operations.   


[bookmark: _Toc7361981]























8.0 References
[image: ]
 Hofstede, G. (2001). Culture's Consequences: Comparing Values, Behaviors, Institutions and Organizations across Nations. Thousand Oaks CA: Sage.

2

image3.png
HS 0 = Developing Workplace Crical Thinking Chibueze Duru &1

Fle  Home et Desgn Lmjout References Maings Review View Hep  Q Tell mewhatyouwanttodo 12 share (3

Acas.org uk (2019). Home | Aces [online] Available at
hitp:/iwww acas.org uklindex aspx2articleid=1461 [Accessed 28 Apr. 2013]

Buchanan, D. and Huczynski, A. (1997). Organizational behaviour. London [ua.]: Prentice-Hall

Career Success for Newbies. (2019). Cultivating Good General Work Attitude - 5 Quick Tips for The
Workplace. [online]  Available at  http:/fwww career-success-for-newbies.comigeneral-work-
attitude html [Accessed 28 Apr. 2019]

Ennis, R H. (2011). Critcal thinking: reflection and perspective. Inquiry 26,1 and 2.

Jung, C.G. [1921] (1971). Psychological Types, Collected Works, Volume 6, Princeton, NJ: Princeton
University Press. ISBN 0-691-01813-5

Doob, L. W. (1947) The behaviour of atitudes. Psychological Review, no 54, 135-156
Katz, Daniel (1960). The Functional Approach to the Study of Attitudes, Public Opinion
Quarterly, 24, p. 181

Knowles, M. (1975). Seif-Directed Learning. New York: Association Press.
hitps:liowlcation comisocial-sciences/Teaching-and-Assessing-Atttudes

Edward M. Glaser (2017). The Intemational Centre for the Assessment of Higher Order Thinking (ICAT,
US)/Critical Thinking Community. [Accessed 26 Apr. 2019]

Lewin, Kurt (2010). Resolving social conficts and field theory in social science. Washington, DC:
American Psychological Association.

Miller, Patricia (1988). Powerful Leadership Skills for Women. p. 86.

Mindtools.com. (2019). Mind Tools: Online Management, Leadership and Career Training. [online]
Available at: hitps:/fwww.mindtools com/ [Accessed 28 Apr. 2019].

Mitcham 2005, p. 1153 Mitcham, Carl and Adam, Briggle Management in Mitcham p. 1153

Sugarman Health and Wellbeing. (2019). Sugarman Health & Wellbeing is a leading healthcare
recruitment and service provider. [online] Available at http/isugarmanhealth.com [Accessed 28 Apr
2019)

‘www beg comicapabiltiesipeople-organization/behavior-culture aspx

Page1soits 4959




image1.jpeg
Prifysgol Cymru
» Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

%




image2.png
Beliefs, Values and Attitudes

spiritual
moral
social
intellectual
economic
political

Values are global,
abstract principles
that serve as
guiding principles
in peoples lives
(e.g., freedom,
honesty, equaiity,
beauty, harmony,
competitiveness,
happiness, order
and wisdorn).

Serve a number of
rotivational
functions:

Three components

Cognitive: what
we believe

associations.

Ego-defensive
value-
expressive
Instrumental
gain social
acceptance or
avoid
disapproval
Knowledg
Graanize Social
world.





