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Component 1 report effective teamworking for team success 
Introduction 
Abdul has been tasked with leading a team of 18  employees on a campaign in his local area which aims to organise a successful community event in the local area in collaboration with stakeholders and local small businesses. Due to covid restrictions the team has never met in real life and this has potentially led to lack of interest effort and team spirit over time as Abdul has been informed there has been poor communication and that members of the team hadn’t completed their allotted tasks within the time constraints set and the team aren’t working together well as no help is given between teammates and that some members of the team aren’t being held accountable for absence and lateness. In this report I will be discussing ways in which Abdul can increase the effectiveness of his team using Tuckman’s model , also I will be discussing the allocation process  and different types of roles within an effective team . I will also be exploring the impact effect team working has on overall team success and I will subsequently be outlining some of the barriers Abdul may face when it comes to effective team working. 
Overview of team working 
There are stark  differences between a group of people and a team and this is one of the first obstacles Abdul will have to overcome as it is apparent there is no unity between the members of what is meant to be a team however they are only a team in name and in fact are just a group of individuals as they are not currently operating as a “groups of identifiable people working to achieve a common set of objectives” (Schriek & Tinkler 2017) meaning the team isn’t real as members of Abdul’s team aren’t working hard to the common goal that they share of running the community event successfully as some are absent to the meetings that have been scheduled in the past showing laziness a lack of effort and respect and shows that there are members that are not working and showing and interest in the success of the delivery of the event as the team are meant to all work for the greater good of the team for Abdul’s group to indeed become a team all members need to be putting in effort and doing work this includes the bare minimum of attendance and punctuality. To improve the performance 0f the team Abdul could try and implement techniques from the Tuckman model (tuckman 1965) the Tuckman model outlines that for  a teams effectiveness to go upwards they must go through 5 stages of team development a  forming stage , storming stage  ,norming stage , performing stage and finally the adjourning stage in which a team will be formed and they may go through some rough patches as there may be a power struggle however once the conflicts of interest are sorted the team will start to work together well in the norming stage where team members start working well together as a team and making major progress on the overall project which in Abdul’s case Is the community event and the norming stage is where the preparations can be made before the teams breaks out into the performing stage in which teams start performing at high level and turning out a very positive output and are achieving success until we move onto the adjourning stage where the team members each go about there own ways as the project comes to an end the team’s success becomes celebrated.
Models of team development
Abdul should consider a team development model because currently his group isn’t working efficiently as all members of the team aren’t completing deadlines on time and they seem uninterested in the welfare of other team members as they are not helping and supporting each other when they need help and to be part of an effective team as they need to be “committed to the success of the team and their shared goals for the project. Successful teams are motivated, engaged and aim to achieve at the highest level”(P Tarricone et al 2002) one model Abdul could implement could be the Tuckman model 
See below 
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Abdul will need to take his team through the stage of forming which based on the current severity of the rift between team members they will need to re unite and Abdul as the leader will need to establish ground rules that his team must follow and this could be setting an attendance rule as some team members are not regarding the project enough as they  aren’t bothering to show up to meetings and are not submitting deadlines on time and by doing this its causing the group to make negative progress. Also Abdul should hold discussions in which he should allocate work and make a plan on how as a team they plan to achieve all the goals and targets set by Abdul. At this stage of the model Abdul needs to figure out how to remove roadblocks that may get in the way of team as they are currently trying to organise the event through a nationwide lockdown they won’t be able to meet in person so Abdul could create an incentive for ppl to join the Microsoft teams by punishing team members who submit late or are absent to team meetings. The second stage that Abdul will have to take the team through is the storming stage where there may be power struggles as some team members may be jockeying for positions and at this stage Abdul must implement clear rules and some team members may not want to comply with the rules in this stage. team members may even challenge Abduls ideas and as the leader he will have to bring them on board.as the leader he will have to provide support to team members who may be struggling also he will need to find a way to build good working relationships between team members however this may be a challenge as they are organising this community event during the covid pandemic so it would be difficult for Abdul to implement team building exercises. The next stage of the Tuckman model Abdul will have to go through is the norming stage a high percentage of teams don’t even make it out of the storming stage but if they do in the norming stage the team starts to become more efficient and they know all of their roles and more natural leaders emerge and Abdul could delegate  leaders under him to be more hands on and oversee tasks. In the performing stage members of the team are now working collaboratively and the structures and processes to complete tasks are fully under stood by the team and they are working well towards their goals at this stage Abdul should allow for their to be autonomy amongst the group as they know their roles and Abdul will have to check in less. The Adjourning stage is achieved once the task has been completed and the team can celebrate and look back on what they have achieved and reflect on what went well and where they can improve for next time at this stage Abdul can congratulate and motivate his group on their hard work as the primary leader and can give them tips for the future. I think that the Abdul should implement the Tuckman model as opposed to the Gersick model because the gersick model (gersick 1998) there is only two phases and a transition period in which groups are woken and that time is running out and that they should automatically increase effectiveness  this is less likely to work for Abdul because as he is dealing with his team members online there is not really a way he can jolt them too just perform instantly and he will have to go through processes to bring the best out of his team.
Team roles 
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(Belbin 1996)
Meredith Belbin curated the thought process that teams need a unique and balanced  blend of personalities and roles. He proposed 9 different team roles split into 3 sub-categories (Morgan, 2017, p207), the 3 sub categories are think orientated roles, action orientated roles and people orientated roles. Action orientated roles are comprised of plant’s these are people who are innovative and typically prefer top work alone and they bring new ideas to the group. Another personality is the monitor evaluator they take a longer look and evaluate every idea brought to the group weighing up the negative and positive and separating good ideas from bad ideas. The final think orientated role is the specialist this is someone who specialises in a key area or has a skill that is useful to the group. Another role suggested by Belbin and the first of action n based roles is a shaper this is typically someone who thinks outside the box to challenge norms and push the team to do more . the second action based role is given to the implementor this is someone who does the physical work and hard yards and executes the plans approved by the monitor evaluator, in Abduls case ie the ppl on the ground running the community event. The final action based role is the complete finisher this is similar to the implementor except they pay a greater attention to the finer details and are perfectionists. Lastly Belbin has Identified team based roles mainly the coordinator this is a natural leader and this is the role Abdul will take on in this example as he is the assigned natural leader as selected by Vodafone. The next role is a team worker this is typically a diplomatic individual who is good at listening to other point of view and avoids and disrupts group friction. The final people orientated role is the resource investigator this will be the member of the group who goes out of their way to find more information or tactics to help the group and they are striving for the best and most accurate and efficient projects. Its important that Abdul considers all the various team roles when building a team and each role Has advantages and disadvantages and each  bring something different to the team  that can make the team more effective. For example a coordinator such as Abdul is needed however in some scenarios team members may view him as offloading work and this may not go down well between the team And could also be seen as manipulative.

Conclusion 

Abdul needs to make his current team more effective he can do this by following the 5 stages of the Tuckman model and hopefully Abdul will be able to take them to performing stage for the teams to be able to perform at a high level he needs to allocate and assign team roles to be able get different and unique input from each team member to be able to bring the team together and complete the work. However I recommend Abdul to reschedule the event and planning for when lockdown is lifted as it will be easier  to coordinate the team and communication will better in real life and team members will be more engaged. I feel if Abdul follows all the relevant models and assigns roles he sees fit to his team members he will be guaranteed to succeed 
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