Assessment 2-Marketing Fundamentals Analysis and Evaluation  [image: ]
Business of choice: Harveys furniture  
Harveys Furniture is a British company specialising in the living room and dining room furniture, with over 150 stores throughout the United Kingdom. Salary estimated from 948 employees, users, and past and present job advertisements on Indeed, including rating calculated based on 149 reviews and increasing. Harveys Furniture was initially established in the United Kingdom back in 1966, with its first store opening in Mare Street, East London. Eventually, it began operating as a private company, specialising in selling textiles and home furnishings. Because 2003 this company has already started to produce and manufacture furniture. 
Reference to the information below: https://www.thisismoney.co.uk/money/markets/article-8475289/Furniture-chain-Harveys-falls-administration.html 
Harveys was virtually affected by covid-19, as an unfortunate turn of events resulted in the furniture chain going into administration. The event has ultimately led to 240 jobs, which are also under threat. Harvey's stores are all responsible for saving Harveys in one way or another in this situation.0 primarily situated in outer London. They will continue to trade for the time being as administrators PwC while also searching for investors and managing the three manufacturing sites. 
Negative impacts caused by Covid-19 towards Harveys  
June 12, 2020: Alteri Investors have confessed the initiative of a complete launching of restructuring, which could have led to a loss of approximately 700 jobs at Blue Group. This action was necessary to be done, as said by Investors, to reacquire Bensons for Beds through a pre-pack insolvency process. At Benson's for Beds followed it by June 30 2020, previous actions have led to the administration, which moreover leads to a domino effect, making a loss of 240 jobs and progressing to 1300 being in the same situation. Harvey's staff were brought back from leave during the same week and prepared for reopening but informed the administration. A significant turning of events has led to Blue Group saving at least 1900 retail industry jobs by taking the initiative of breaking up in financial restructuring. , on the other hand, Bensons for Beds have to lead to the same faith as Harveys, but thankfully Alteri purchased it immediately afterwards, as it aimed to save somewhere between 150-175 out of the total of 242 stores.
Protests/pressure groups and governance system 
By pressure groups, social and environmental activists, and unions, Harvey Norman Holdings Limited can influence policy-making through protests. Close collaboration with such groups may enhance Harvey Norman Holdings Limited's ability to collaborate with individuals living in the same area to achieve long-term corporate goals. Additionally, well-established governance allows them to act accordingly as a business politically, and according to the market they operate in, which leads to maintaining a good reputation and attracting the desired target audience and customers.           
PESTLE analysis of Harveys  
Political factors 
The political factors which directly affect Harveys performance  
Within PESTEL analysis, political factors strongly influence the long-term sustainability and profitability of Harvey Norman Holdings Limited. Harvey Norman Holdings Limited. needs to consider the following political factors: 
Political Factors that influence Harvey Norman Holdings Limited. 
Political stability 
Providing and maintaining political stability can directly impact the business by leading to the company being economically and time-efficient and with predictable market growth trends. However, in case of political stability not being achieved or maintained can lead to a very damaging outcome towards the business towards such things as their reputation and image to its target audience and could also possibly deter the investors and harm the stakeholders' trust in economic and consequent company performance. Harveys is active in many other countries with different regulations, tensions, and instabilities. In terms of the global political environment, these factors, which differ in the countries in which this company operates, can drastically and significantly affect the gold industry growth and limit the growth opportunities available to Harvey Norman Holdings Limited. 
Change in government policy and regulations  
Frequent changes in government policies can decrease the likelihood of successful performance by increasing environmental uncertainty.  
Political settlements and implementations may drastically impact multiple businesses operating in various markets, prioritising different industries.  
Bureaucracy and corruption 
Bureaucracy and corruption are two significant factors because they can affect the business negatively and influence the environment. Corruption can impact various business operations and processes such as licensing, contracting, fraudulent deals, and frequent lawsuits. Therefore operating in countries with high corruption levels and weak law enforcement makes the business environment increasingly unpredictable financially wise for Harvey Norman Holdings Limited. Deciding to enter markets with a corrupt economic and political system will threaten the organisation's sustainable development by destabilising society, harming the justice system, and threatening the rule of law. 
Taxation, trade restrictions, and intellectual property protection 
 At an elevated level in different countries, taxation affects the probability of either profit or loss to Harvey Norman Holdings Limited within a particular timeframe. For example, if tax is set high, it affects international trade. It prevents exports and causes the company to struggle with the extraction and exportation or transportation of the raw materials, which can cause a financial decline to Harvey Norman Holdings Limited. The company may consider studying the industry-specific taxation policies to identify the government's priorities and interests resulting from the development of businesses. High trade restrictions can make the business environment more complex by affecting exports and harming fair trading with foreign trade partners. And if the government of the country under consideration is not serious about protecting the internal and external property rights of business organisations, deterring the entrepreneurs from investing in organisations due to substantial risk of ideas being stolen. Therefore data protection may be an existential factor to be considered in this case. 
Economic factors 
Economic factors which directly affect Harveys  
For Harveys to effectuate a complete analysis on the country's economic stability, they distribute their products to can practically lead to positive outcomes, as the profitability or exchange rate within the particular time frame will be easier to be determined. The economic factors which Harveys might need to focus on are the following: inflation and saving rates, labour market conditions, interest rate or exchange rate, etc. 
Economic factors that influence Harvey Norman Holdings Limited. 
Economic/business cycle stage 
Economic development directly influences the company's performance and growth financially in terms of expanding the business if it wishes to do so. Growing economies offer wide-ranging growth opportunities to Harvey Norman Holdings Limited. Therefore it is imperative to understand the industry lifecycle stage. Entering mature industries can be more challenging due to market saturation than industries at the growth stage. A well-developed and maintained infrastructure facilitates the business environment and increases the growth potential of the gold industry in the respective country. 
Social factors 
The relevance of social factors towards Harveys performance  
Harveys must identify and conform to the regular changes of megatrends, power structures, consumers' spending patterns(analysed within a time frame to determine it), and shared beliefs that can positively impact the performance of Harvey Norman Holdings Limited. Design effective marketing strategies and communication towards its audience and fulfil corporate objectives through informed and detailed PESTEL analysis. The information gained, either social or environmental analysis made from the perspective of the target market/consumer group to improve customer satisfaction, reach its customers' needs and wants, and increase sales and overall profit. Therefore with this being said, the following social factors must be considered by Harveys to improve sustainability and efficiency.
Demographic trends 
Changes in demographic patterns such as ageing population, migration trends, and socio-economic variables can significantly impact international business organisations like Harvey Norman Holdings Limited. A complete analysis of social factors such as demographic characteristics can help Harvey Norman Holdings Limited, which is essential when choosing the right market segment/segments with high growth potential. Harvey Norman Holdings Limited must bring awareness and understand the people's general attitude towards migration. It can influence firms' ability to get international managers to the host country. 
Gender Functions  
Harvey Norman Holdings Limited. If Harveys applies to trade and human resource strategies, that might lead to differences from communities with typical gender stereotypes. We need to study the traditionally assigned gender roles to align its marketing and communication practices accordingly. 
Societal norms and class distribution 
Culture is considered an extremely relevant variable from marketing managers operating internationally. Each society has distinctive lifestyles, beliefs, and values that play a significant role in outlining consumer behaviour and preferences. The business must consider providing suitable products and services to its target audience. Therefore, developing local teams and partnerships is essential to understand the societal attitudes and norms to tailor marketing strategies according to unique cultural contexts. It is necessary to provide correct marketing and increase production, sales, and communication towards its target market. The observation of social class is also a possible essential factor for Harvey Norman Holdings Limited. If it gradually leads to the case of offering good quality and very diversified product range with prices set accordingly and appropriately, but where the high-end market might lead to Harveys approaching a new marketing strategy such as niche . Marketing segmentation may also be another aspect. It is based on social class within the area of operation to attract customers, set reasonable prices, provide appropriate services and products, and sustainability to its customers.
Online shopping 
Due to Covid 19, the restrictions and regulations have led to a significantly abnormal approaching of individuals sudden increasing level of online shopping. Therefore, Harvey Norman Holdings Limited must understand the factors of online shopping, benefits and weaknesses, and which group of individuals are likely to approach this shopping method. However, without a doubt, we can generally conclude that younger consumers are more inclined to shop online than older customers. Harveys must put the growing use of mobile phones and social networking sites into action when developing marketing and communication strategies. Therefore, the method of communication and sustainability for costumers to access the services and products. Additional information might be required since the company needs to attract more customers, leading to the company's likelihood of being more or less brand recognisable.  
Technological factors 
The impact of technological factors on the performance of Harveys
The advancement of technology and diffusion has increased the importance of understanding technical aspects during strategic decision-making. The more understanding there is, the more the production level will be. Specific and well-established technology analysis can help Harveys identify technological trends to achieve particular business advantages, such as increasing profitability, boosting innovation, and enhancing operational efficiency. The following technical factors which affect the business performance of Harveys are the following:
Technological Factors that influence Harvey Norman Holdings Limited.  
Marketing on social media 
Social media platform usage has become common in a modern business environment. The development of sharing information efficiently digital has led to adopting innovative marketing techniques to enhance collaboration with customers at a more advanced level and higher efficiency. Harvey Norman Holdings Limited should leverage the opportunities offered by social media marketing to improve business performance. Harveys can use technological trends to create social media campaigns to develop online brand communities and innovate its product line, leading to more brand recognition and Success. Technical factors are essential considering the year 2020, in which the occurrence of covid-19 has led to a significant amount of inconvenience for some individuals. Therefore technology can lead to more expanded access towards what everyone is looking for, such as ordering online or any other additional information. 
Technological innovations and development level 
Harvey Norman Holdings Limited. Should carefully consider the ongoing technological innovations to stay ahead of the competition. Harveys should keep a close eye on analysing the 5G and identify the possibility of a profitable initiative. As a reference,5G innovations are probably the best option as it significantly improves user experience, increase speed, and expand access. Technological innovations like this can bring significant transformations in the industry and reset the success rules for market players. Moreover, consider technology's development and maturity level in the respective market. Entering markets where technological advancement has not reached maturity leads to the opportunity of Harvey Norman Holdings Limited to increase the market share by focusing on emerging technological innovations. 
Impact of development of technology on profitability and value chain of products and resources 
Harvey Norman Holdings Limited. It needs to consider the investments made by competitors on a micro and macro level to understand how innovative technologies influence the firm's value chain and prevailing cost structure. Research and development activities are critical in an environment characterised by creative disruption. In such an environment, Harvey Norman Holdings Limited. Should invest in disruptive technologies to maximise the profits and reinvest for future disruptive technologies. 
Environmental factors 
Environmental factors represent a significant part of the performance a positive outcome of Harveys within a time frame, therefore growing ecological consciousness and changing climatic conditions are essential attributes that affect the effectiveness of distribution and brand recognition. Detailed environmental analysis is imperative before entering a new market or starting a new product line—some examples of environmental factors that Harvey Norman Holdings Limited. Likewise, when referring to ecological standards, laws, and regulations as they can majorly vary in different countries, a complete analysis of the countries Harveys distributes and trades is advantageous to prevent more complications. Require the organisation to carefully consider these differences to avoid undesired circumstances, such as covid 19. Need to consider are given below. 
Environmental factors that influence Harvey Norman Holdings Limited. 
Recycling and waste management 
The growing environmental pollution and technological advancement might lead to less damaging outcomes towards the environment, such as more advanced methods of recycling and managing waste more accordingly. Efficient waste management is an essential factor because being an environmentally friendly business is necessary for the reputation to remain 'intact' or suitable to its target market and include the possibility of attracting more customers. Moreover, adopting efficient waste management practices in organisational units in or near urban areas is crucial for Harvey Norman Holdings Limited. A significant amount of countries have placed stringent general regulations to protect the environment and its surroundings through time and cost-efficient waste management.
Renewable technologies 
Harvey Norman Holdings Limited may consider investing in renewable technologies to lead to long-term sustainability and profitability. This investment might also increase stakeholder satisfaction and expand the customer base due to enhanced brand image. Investing in renewable technologies may be an achievable measure to be taken, like a couple of countries providing subsidies to make this possible. 
Climate change and Weather
Climate change and Weather can majorly affect the business efficiency and overall performance within a given time frame. Moreover, extreme weather conditions can increase the cost of operations and compel Harvey Norman Holdings Limited to maintain a constant production and distribution value chain more flexibly. Such changes can cause a visible difference in sales, production and profits; therefore, an organisation to revise its product and marketing strategies might be well needed.
Attitude towards eco-friendly products 
Over the years, there has been a visible concern in packaging and production processes affecting the environment. Therefore businesses (including Harveys) have conformed to the growing trend towards green/eco-friendly extraction of raw materials and production processes. Harveys can consider this an opportunity and adopt green business practices to win the trust of stakeholders and its target market. Harveys must keep up with environmentally friendly methods of operation to ensure compliance with environmental norms altering product innovation priorities. It requires Harvey Norman Holdings Limited. To prioritise and focus on marketing the eco-friendly nature of their products over customary value propositions. 
Legal factors 
The repercussions of Legal factors on Harveys performance 
 Harvey Norman Holdings Limited must effectuate a detailed evaluation of legal aspects to avoid inconvenient situations. Cannot enter a new market without studying the new consumer market's legal environment and regulatory structure in detail. The outcome could be one of the following: hurting competitive advantage due to intellectual property rights and harming corporate image due to violation of consumer/employee/environment protection standards. Therefore, those standards should be maintained at the same rate and level of production to ensure sustainability and reach the target market needs successfully. In this case, this factor is essential as it applies to Harvey Norman Holdings Limited. To ensure its performance, whether successful or less prosperous, one should consider the following legal factors when exploring a new market. 
Legal factors that influence Harvey Norman Holdings Limited's 
Equality Act being applied within the workplace to employees as well as discrimination and health and safety
Harvey Norman Holdings Limited must act under employee/labour health and safety laws as some countries have strict regulations to ensure labour health and safety. It is crucial to acquire a secure work environment for the workforce as it is an ethical and moral obligation of Harvey Norman Holdings Limited and any other business. The same will apply to anti-discrimination laws, and Harveys should promote practices to establish appropriate human resources practices . Anti-discriminatory rules are essential as they contradict employees, avoid damaging the corporate image, and attract investors and potential customers.
Consumer protection laws 
Harvey Norman Holdings Limited. Data protection has become a critical issue due to consumers' privacy and security concerns. We need to study data protection regulations to protect customer data. Moreover, laws set the maximum price, ensure a certain quality standard, and protect consumers from fraudulent marketing claims. Must consider these factors to avoid damaging the businesses reputation or future opportunities of fair trading, merging or expansion of any kind, and bankruptcy.
  
Harvey's strengths as a business  
The following points are one of the many strengths of Harveys
It is brand recognisable and has a lot of history operating in the Uk as it has existed since 1966 and has already built a reputation for its target market. Convenience is considered as it is always accessible and opens, thus leading to conformity and Convenience of its costumers  
2. Harvey collaborates with approximately 3,000 associates, successfully managing more than 50 grocery stores and 24 in-store pharmacies operating in the following states: Florida, Georgia, and South Carolina, therefore brand recognition, accessible, and expanded worldwide  
3. Makes sure to provide sustainable value to customers, focusing on providing what its target market needs and wants to accomplish sustainability. 
4. Community services like the fight against childhood hunger 
5. Weekly particular and reward points are attractive for customers. Therefore exclusive offers depending on various times of the year are accessible and engaging to costumers and potential customers, as the reduction of the already existent price can be very convenient for customers, 
6. Hometown educational rewards for students. As a student doesn't have stability in terms of income and does not maintain and provide for themself, the price reduction, therefore it might be pretty convenient to take action in this case. 
  
Harvey's Weaknesses 
Here are the weaknesses in Harvey's SWOT Analysis: 
1. Harveys may be limited to a few locations which therefore causes limited market share. Thus being less brand recognisable in certain countries or considering some individuals who might be interested in the products or services this business provides but cannot access them due to distance and inconvenience. Therefore leads to fewer potential customers and expansion in terms of market. 
2. There are few options for in-store services. Therefore its customers can individually select what they wish to buy and can see the product itself in person  
Harvey's Opportunities 
The following are Harvey's opportunities that Harveys should consider:
1. Expansion or merging plans with neighbouring states are an essential existential factor since this could lead to A growth strategy is an organisation's plan for overcoming current and future challenges to realise its goals for expansion. Examples of growth strategy goals include increasing market share and revenue, acquiring assets, and improving the organisation's products or services. 
2. Opportunities for private-labelled brands 
Harvey's Threats 
The threat of Harvey's are the following points: 
3. Increasing the cost of operations is a concern because it could lead to the business struggling to maintain the costs and measures. Increasing prices of products and finding cheaper sources of raw materials might be necessary to handle the cost and avoid making future losses, which might disadvantage the business. 
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