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             ADIDAS ORGANISATION STRUCTURE

   Adidas is stylized as Adidas since 1949 and is a German multinational corporation, founded and headquartered in Herzogenaurach, Germany, that designs and manufactures shoes, clothing and accessories. It is the largest sportwear manufacturer in Europe, and the second largest in the world, after Nike. It is the holding company for the Adidas Group, which consists of the Reebok sportswear company, 8.33% of the German football club Bayern München, and Runtastic , an Austrian fitness technology company. Adidas' revenue for 2018 was listed at 21.915 $ billions.
The company was started by Adolf Dassler in his mother's house, he was joined by his elder brother Rudolf in 1924 under the name Dassler Brothers Shoe Factory. Dassler assisted in the development of spiked running shoes,for multiple athletic events. To enhance the quality of spiked athletic footwear, he transitioned from a previous model of heavy metal spikes to utilising canvas and rubber. Dassler persuaded U.S. sprinter Jesse Owens to use his handmade spikes at the 1936 Summer Olympics. In 1949, following a breakdown in the relationship between the brothers, Adolf created Adidas, and Rudolf established Puma, which became Adidas' business rival.
  The three stripes are Adidas identity mark, having been used on the company's clothing and shoe designs as a marketing aid. The branding, which Adidas bought in 1952 from Finnish sports company Karhu Sports for the equivalent of 1,600 $ and two bottles of whiskey,became so successful that Dassler described Adidas as "The three stripes company".
Adidas is a very well-known and popular sportswear and equipment brand. This brand is not only widespread across the world but is a name that has become synonymous with sports wears, shoes and other merchandise. The company consists of several senior levels, mid-level and entry level executives which handle its functioning and operations. A strict organization or hierarchical structure is followed within the company to ensure that everything remains in order and that the responsibilities and roles are properly divided and distributed. If you wish to know and understand this hierarchical structure better, you can go through the following given information.
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CEO
At the topmost position comes with Chief executive officer or CEO which is the highest level in the corporate company who is the senior most employee of the company and the one who is responsible for all the successes and losses of the company.

  Directly within the CEO, there are many positions which are occupied by those who report directly to him. They are:
· CFO
· Chief corporate communications officer
· General counsel
· Global head of brands
· Head of public relations
· Member of management board, global operations
· Member of management board ,global sales

Chairman of board-This is the second highest position in the company and is also a senior level position in the company. The chairman has a supervisory or decision  making role in the company. One needs not just experience but also skills and knowledge to get to this position.
Vice chairman of board-After the chairman comes the position of the vice chairman of board.
The vice chairman of board directly overseas the various departments and ensures that they are working smoothly.
 Vice chairman of board looks after board related activities and takes part in the major decision making of the company.



· Vice chairwoman of the supervisory board, employee representative
· Vice chairman of the supervisory board
Member of the supervisory board, employee representative
The director of employee representative or member of the supervisory board is the next position in the hierarchical order of Adidas corporate hierarchy. This individual looks after employee relations, employee management and employee welfare at Adidas.
  Member of the supervisory board - The member of the supervisory board is also known as the director and is the person who is responsible for supervision of different departments. There is a director each for each of the Adidas head office and this too is a senior level position.
  Through my research, I have found out that Adidas segments their market into different groups due to different customers preferences and likings. They might need a separate product or marketing mix of benefits or value from the products they purchase. In addition, it also provides a clearer identification of market opportunities and particularly analysis of gaps in the market. Adidas have different segment of products of which includes Performance, Originals, Style and Neo. Adidas Originals provides limited edition type of casual and heritage fashion clothings and shoes that are usually street-styled with more colours but less of a sporty look, whereas the typical Adidas appeals more to people to play sports,secondly, Adidas Performance was designed to maintain their loyalty towards athletics.

They provide products mainly focusing on football, soccer and training and had even collaborated with sports groups like Chealsea FC. (HB Team, 2013) Thirdly, Adidas Style have clothes that are sporty but trendy at the same time. It is usually popular among the youths. Adidas Neo is the latest sub brand which is launched to target younger age groups of customers from 14-19 years of age.     Customers with higher social status tend to purchase products from Adidas that are on the pricer end. Customers with lower social status are able to purchase items that are preferably more affordable for them. (Psychographic characteristics) Customers who loves sports will tend to purchase sporty items from Adidas whereas on the other hand, customers who loves street styled clothings will probably buy the products they want from Adidas Originals or Style as they have the same preferences. This happens as they have the same behavioural characteristics which they are able to relate to one another. (Behavioural characteristics).With demographic segmentation studies the human populations in terms of size, age, gender, occupation, and other statistics. For example, Adidas have clothes, accessories, shoes that are suitable for males and females,adults or kids in order to provide a wider range for different age/ gender groups which would then attract more customers. With this, Adidas is able to improve ability to closely tailored products or services according to the individual market segments requirements and improve organization's ability to compete effectively and profitably, possibly avoiding strong competitors.




    Adidas targets existing groups of customers who love and have a passion for fitness and sports as well as people who supports Adidas since the start. They target 20-30 years of age groups who are athletics or young people who loves sports. 
Adidas has starting to focus on age groups of 13-18 athletics as they have a strong believe that they are the next generation of athletics that will improve the brand and the most influential consumer group. However, the brand is quite popular among 40-65 years of age groups as well. Adidas products are usually higher priced due to the quality and brand equity in the market. Hence, they target customers of upper middle class/ high end customers. In recent years, smartphones have brought many new lifestyle products for Adidas originals target group which benefits the brand as it has a larger customer base. Alongside with this audience, Adidas targets even a smaller group of customers who are not into sports that purchases shoes/ clothing items as a fashion statement, they are between 15-25 years of age groups. It is very difficult for Adidas to connect to all customers in large and diverse market as if they try to target everyone, the message they are trying to deliver will be unclear and it will not be able to satisfy any customers at all. Market Positioning Adidas position through speed, cities and open source.
 They deliver to customers with products that they are looking for to where and when they want them which is very efficient. They deliver to target cities which are shaping the global trend. Furthermore, Adidas tries to collaborate and innovate with athletics, social influencers, reporters to co-establish the sports culture together with Adidas.
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   It also includes the marketing mix which consists of place, price, promotions and product. Adidas is sold in their retails outlets that can be found in most shopping malls around the world. Some of Adidas products can be found through distributors and market intermediaries such as JD sports and Aw Lab.
    The prices in Adidas are rather affordable but there are still some products that are higher priced than usual as it may be a new product that is introduced in the market recently or is a uniquely designed item. Adidas uses social media to promote their items to notify online users of the newly added or promotion items that may catch their eye. For example, sometimes when I am surfing the net such as Instagram and Facebook, I happen to chance upon Adidas advertisements showing me the new designs that are available in stores which I may be interested in. This serves as a more convenient way for customers to look for items they want since many have smartphones these days. Adidas also involves influencers/ athletics for sponsorships and collaborations. Through this method of marketing, Adidas being able to increase their sales with their help. For example, users of internet are influenced see the posts of the influencers using the product and showing how good the product is.

 This will then convince the customers that it is worth buying that product and they really  purchase it. Adidas products are usually designed with three-stripes with unique colours and designs which may appeal to different groups of customers. Adidas is also considered as one of a luxury brand .
‘Impossible is nothing’ is Adidas slogan which strengthen the brand philosophy. I believe that with continuous efforts and determination, Adidas will be able to gain a greater height and be the first ranking sports brand in the world.
    Sweatshops and labour rights violations - Even this company had huge mistakes , so Adidas has been criticized for operating sweatshops, particularly in Indonesia. Between 2006 and 2007, Adidas rejected many of its suppliers that supported unions in favour of subcontractors with worse labour rights records.By subcontracting work to different suppliers, it is more difficult for Adidas to ensure company labour standards are enforced. Adidas' policy includes the freedom for workers to take part in collective bargaining and a non-retaliation policy towards workers who express concerns. In practice, however, many of Adidas suppliers have not upheld these standards. 
At the Panarub factory in Java, 33 workers were fired right after striking for better pay in 2005.  PT Kizone is another Indonesian factory where Adidas has been criticized over treatment of workers. They produced products for Adidas as well as Nike and the Dallas Cowboys until they closed in January 2011. 2,686 workers who were laid off are owed $3 million in severance pay and benefits. Nike has contributed $1.5 million but Adidas has not acted. A campaign has been initiated by United Students Against Sweatshops calling for universities to cut contracts with Adidas. On 16 July 2012, War on Want organised activists in

 London to replace Adidas price tags in sports stores with 34p ones, making a reference to the low hourly wage rate paid to the Indonesian workers who make Adidas goods. 
Even the campaign group Labour Behind the Label claimed that the basic pay of Indonesian Adidas workers was only £10 a week. 
William Anderson, head of social and environmental affairs for the Asia Pacific region, posted an entry on the company blog in which he claimed that total wages including bonuses and overtime were often double the hourly wage, and drew attention to purchasing power parity.In April 2014, one of the biggest strikes on mainland China took place at the Yue Yuen Industrial Holdings Dongguan shoe factory, producing amongst others for Adidas.
  Racial diversity controversy - In June 2020, the head of global human resources at Adidas voluntarily stepped down after dark employees raised concerns about her failure to address racism and discrimination in the workplace. The former HR chief had also made a comment about racism being "noise," in addition to not adequately addressing workforce diversity. Upon her resignation, she made a statement saying that she supports the company's continued progress towards racial justice and offered an apology.
The benefits and services are that they are putting in continuous efforts to strenghten the brand to maintain in a competitive market by improving the quality , looks and design in order to exceed customers expectation if possible.



 Adidas is also a global organisation that focuses on being creative to attract more customers and achieve an outstanding sales target.


Conclusion  - In a nutshell, Adidas provides high quality and the most durable products. Market segmentation, targeting and positioning is one of the important factors in Adidas's company marketing.
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