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Project Background
The client that we are doing this for is Ben Room who is the CEO of BRD Sports. The website that he currently has for the business is very outdated as it is 11 year old and hasn’t been update over the years. Ben has tasked us with creating him a modern website with any new tech that we can find. The goal of this project is to create a website that work seamlessly with social media and the functionality that will draw people to the site, as well as making it easy to use for all.

Objectives
The goal of this project is to create a website that meets the requirements that Ben of BRD Sports has asked for. As a group we will carry this out by having meetings with Ben to keep him up to date with the work that we are doing as well as chatting with him about what he wants from the website to make sure the work that we do is what he has asked for, therefore the final product will be what he wanted. Another one of our objectives is to have the website complete by the date that we have been set. We will make sure we complete this objective by firstly holding meetings as a team weekly to make sure that our tasks that we have been set to complete are being completed in the time frame set and that the schedule that we have created is being followed. We will also be filling out a team progress sheet as we go from week to week to document the work that we are doing. The third objective of our team is to make the website innovative. We will be meeting this objective by carrying out extensive research on the new tech that has emerged in the web development world. We will then be research different methods and implementing them into our website that will be creating for Ben to make the website innovative. The fourth and final objective of the group is the website accessible to all. We will do this by following the guidelines from the WCAG 2.11 document. By following these guidelines we will therefore achieve our fourth and final objective.

Scope
In
· Team meetings 
· Progress Reports on the work covered each week
· Market Analysis
· Innovation Research
· Surveying 
· Designing
· Programming frontend and the backend
· Ecommerce
· Testing
Out
· Website hosting
· Website Maintenance 
· Training

Constraints
A quote from PM Tips website “Project constraints are anything that restricts or dictates the actions of the project team” [1]. The constraints on the project have restricted the group as to what can and can’t be done. The three main factors that the group have highlighted are time, budget and knowledge.
Time
As a group we have put together a Ghant chart to keep track and put times on the tasks that we are going to carry out. This way each and every member of the team will be able to see how long they have got to work on each task. The only issue with this approach is that problems could arise while members of the team are working on their tasks, this could cause them to run over the deadline for the work to be completed. To avoid this becoming a problem some members of the team might have to help out other members to complete their tasks in order to complete the project on time. Likewise, some team member may complete their tasks easier than expected which would allow them to jump over to help other members complete their tasks. The screenshot below is the Ghant chart that we created.
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Budget
As a group we don’t believe that the budget is going to cause much of a problem at all. This could cause a problem if we hardware to complete the project but as a group we don’t really have much of a project and this shouldn’t give us any issues down the line. It is a constraint to the project as this is a possible issue.
Knowledge
This could be one of the bigger issues for the group. Some of the innovative development methods and technology we are looking to implement could potentially be an issue as these technologies are a step up from our current knowledge level therefore if we can’t grasp the tech then this will cause us a serious issue as we would have set out to do something for Ben and then we’d have to go back on our word as it’s something we wouldn’t be able to complete.

Stakeholders:
Diverse Digital
Ben Room(CEO of BRD Sports)
Sue Maw
James Williams
Web Service Supplier
Google (for SEO content)

Authority
Project Sponsors
The sponsor of this project is Ben Room, CEO of BRD Sports. The planning, designing and programming of the website is entirely down to use as a team to do but at the end of the project it is Bens decision if he wants to launch the website for his company or not. To avoid him being unsatisfied at the end of the project we are planning to hold meetings with Ben every few weeks to update him on our progress on the website and allow him to see what’s been done so far to make sure he is happy with it. By doing this we shouldn’t have any issues come the time where we present him with a finished product.
Project Manager
The project manager of the team Div Digital is Gemma Dunlop. Gemma will be overseeing the whole project and setting tasks for each of us to do through the project. Gemma will be working on the design of the website too as well as jumping in to help other team members throughout the project as and when she may need to.
Team Member roles
The roles of the other team members consist of;
· Iwan Jones – Frontend developer/testing
· Rhys Davies – Frontend developer/Backend developer
· Shamuel Hashan - Artistic Design/Testing
· Mark Huntly – Communications/Backend developer
· Connor Element – Prototype/Backend developer


Project Organisation Chart
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Resources
[bookmark: _GoBack]Most of the resources that we as a team are using to carry out this project is free and available to us either through the university or open source online. We are using our own personal laptop and computers which were purchased at a previous date but other than that all hardware and software is free to us. There is a possibility that down the line we may have to purchase some equipment but as a group we believe we will be able to complete this project with no cost to us at all.
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Resource November 2019 December 2019 January 2020 February 2020 March 2020 April 2020 May 2020

» Requirements Analysis 6 days. ‘Wed 30/10/19  Wed 06/11/19

» Research 22days Thu07/11/19  Fri06/12/19 1

» Product Design 26 days Wed 13/11/19  Wed 18/12/19

» Prototype 29days  Mon09/12/19 Thu16/01/20 2 ——

» Consultation 21days  Thu19/12/19  Thu16/01/20 —]

» Final Design 23days Fri17/01/20  Tue 18/02/20

» Back End Development 68 days Tue 04/02/20  Thu 07/05/20

» Front End Development 63 days ‘Wed 19/02/20 Fri15/05/20 6
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