2 activities: 
Climbing- 
Mountain biking-
Two site specific locations:
Dartmoor national park- 
Holden forest Exeter- 
Mountain biking generic risk assessment 
Skills required for an effective dynamic risk assessment 
Effective dynamic risk assessment is a critical skill in outdoor adventure activities, it allows leaders to evaluate hazards and make the correct decisions. a Dynamic risk assessment requires situational awareness and the ability to respond to changing circumstances. 
One key skill is situational awareness. Situational awareness requires the ability to constantly observe the environment, participants, and equipment. “Situational awareness is simply the ability to notice what’s happening around you, understand how it might affect you, and act accordingly. It’s about recognising potential hazards before they become problems.” (UKSN, 2025). Outdoor environments are unpredictable, meaning weather conditions, terrain conditions, and water levels can always change. Leaders must pay close attention to any changes in weather conditions and changes that may increase the risk level. 
Decision making and judgement are also essential for dynamic risk assessments. Leader must be able to quickly evaluate the likelihood and severity of hazards and put in place appropriate control measures. “Those who rely solely on rules or guidelines as a basis for decision making will eventually find themselves in a situation for which they are ill-prepared and for which the guidelines come up short. Rather than a strictly prescriptive, rules-based approach to decision making, Petzold advocates for a judgment-based approach as an integral component of effective outdoor leadership.” (Human Kinetics, 2025). Effective decision making is typically related to experience, knowledge of the activity, and understanding of the participants ability level. 
Communication and group management is also an essential skill. Leader must clearly communicate instruction and ensure that all participants understand safety procedures. Leaders must be able monitor the groups behaviours to reduce the likelihood of risks. “Outdoor leadership programs strongly emphasise developing these communication skills, ensuring that leaders can convey their vision, give instructions, and provide feedback in an easily understood and actionable way.” (Burke, 2024). 
Finally, adaptability will directly support dynamic risk assessment. Leaders must be willing to adjust plans if made necessary by changes in conditions. These skills enable leaders to manage risk effectively while still providing a meaningful outdoor experience. 
Reflection on learning from managing risk in adventure  
Throughout this module, my understanding of risk management within outdoor activities has developed massively. I have learnt that risk management directly links to adventure film making as it is important to balance risk management and effective film making to be able to stay safe and still do our job as film makers, it is important to make sure all the correct safety measurements have been put in place, this will create a safe working environment for all the crew involved. 
The most important concept I have developed during this module is the difference between hazard and risk. A hazard is something that has the potential to cause harm, such as falling rocks or a slippery surface. Risk relates to the likelihood of harm that may be caused by a hazard. Understanding this difference has allowed me to take a completely different approach when it comes to making Risk assessments. Understanding this is particularly important when it comes to adventure filmmaking. Filming in the outdoors often requires working in very remote and physically demanding places, were you and your crew will be forced into situations were safety and risk management is key. I now have a greater understanding of the importance of both static and dynamic risk assessments to make sure that production can take place safely. This will help me a lot during my upcoming projects where risk assessments will be necessary for the project to be successful, for example, in an upcoming project of mine, me and my crew will be going up a mountain to film a climbing documentary. Whilst this documentary is being filmed, I am confident that I will be able to perform a dynamic risk assessment when on location. 
Another key area of learning has been understanding Risk benefit analysis. As an adventure filmmaker I often aim to capture new experiences and high-risk situations. In these situations, it is important to know if the reward is worth the risk. In many of these situations the risk could mean broken bone or even death. This is where a risk- benefit analysis will always come in useful. This module has helped me understand that eliminating risk is not always possible or desirable. Part of the benefit of risk is the feeling of risk, the rush of adrenaline that you can get from this risk can be exhilarating and can make some very interesting content. 
Dynamic risk assessments are also something that I wasn’t completely aware of. filmmakers may need to adapt plans if weather conditions change, or any other hazards become obvious to us. Developing the skills to perform a dynamic risk assessment will be essential for maintaining safety during outdoor productions. 
The knowledge I have gained from this module will be highly valuable during my career and will only become more valuable as I progress within the field of outdoor filmmaking. Understanding how to conduct risk assessment’s will allow me to plan my projects much more responsibly, making sure that the crew and I are always safe. This will all make me take a more protentional approach to working in challenging environments.
Mountain biking generic risk assessment 
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	high

	L
	low



The benefit of mountain biking is that it can build strength and fitness, boost mental wellbeing and allows you to and peers to experience the outdoors 
	Hazard and risk – mountain biking 
	Who might be harmed 
	Risk likelihood 
	Risk consequence 
	Control measure 
	 benefit 

	High winds – 
Being pushed by wind and being put off balance 
	Group 
	M
	M
	Monitor whether forecast, cancel the session if needed, choose routes that are covered well 
	M

	Wet terrain- 
Creates slips and trips- broken bones or death 
	Group 
	H
	M
	Advice students to be careful as routes may be wet, ensure all bike tires have been maintained, check all PPE is correct 
	H

	Cold weather- 
Hypothermia  
	Group 
	H
	M
	In advanced, tell everyone to bring correct wear 
	M

	Inexperienced rider- 
Putting them on a route that is too hard- broken bones, death 
	Group 
	M
	M
	Monitor this person closely and help when needed and suggest easier routs. 
	H

	Cycling ability – 
Putting some one with low abilities on harder routes – broken bones, falling off
	Group 
	M
	L
	Leaders must make sure all participants know how to ride a bike. Make sure everyone is wearing correct PPE 
	M

	Equipment failing-  
Bike parts may fail such as breaks- crashing, breaking bones, death 
	Group 
	H
	H
	All equipment must be checked regularly before every ride, any faulty equipment should be fixed or thrown away, everyone should be wearing correct and working PPE
	H

	 – breaking bones, death  
	group 
	H
	H
	Always wear correct PPE 
	L
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Climbing generic risk assessment
Benefits: builds strength and fitness, improves coordination, boosts confidence, supports mental wellbeing 
	Hazard/ risk of climbing 
	Who it might affect 
	Risk likelihood 
	Risk consequence
	Risk benefit 
	Control measurement

	High winds- being pushed off balance- slipping off wall- broken bones, death 

	Group 
	M
	L
	M
	Wear correct PPE and ensure all tie ins are correct 

	Wet conditions- slips and trips- broken bones, death   
	Group 
	M
	M
	H
	Make sure all rope stays dry, wear good clothing and ensure all PPE is worn, use dry treated rope

	Cold conditions- hypothermia 
	Group 
	H
	L
	H
	Wear proper clothing, stay updated with weather conditions 

	Equipment failing- death, breaking bones 
	Group 
	L
	H
	L
	Make sure all equipment is checked and properly maintained 

	Unstable terrain- rocks falling- Head injuries 
	Group 
	M
	H
	L
	Wear helmets always, know the location 




	Hazard 
	Risk 
	Risk benefit
	Who is at risk?
	Uncontrolled risk 
	Managed risk 
	Control measure

	Technical routes 
	Falling off
 . broken bones 
. head injury’s 
	H
	Low experienced riders 
	H
	L
	Understand the group’s ability and make sure anyone that has a low ability sticks to easier routes 

	Public- very busy place
	Crashing into the public 
 
	L
	All 
	M
	M
	Wear correct PPE, stay aware of all surroundings and pick less busy times and days

	Falls from Hight 
	
. broken bone
. head injury 
	l
	All 
	H
	M
	Wear correct PPE,

	Busy Car park 
	. broken bones
. death 
	L
	All 
	H
	L
	Keep everyone together and be aware of other cars  

	Main road 
	. falling off 
. breaking bones 
. car crash 
	L
	All 
	H 
	L
	Stay away from these areas, check maps 


Mountain biking at holden forest Exeter 

	Hazzard 
	Risk 
	Who’s at risk 
	Benefit 
	Uncontrolled 
	Control measure 
	Controlled risk

	Public- very popular climbing spot
	Getting in the way of others
	All 
	L
	L
	Keep the group together and have them stay to one section
	l

	Rock conditions
	Granite can be polished when wet 
	All 
	H
	L
	Play close attention to the weather 
	L

	weather
	. getting wet
. slipping
. broken bones

	All 
	L
	H
	Play close attention to the weather, Dartmoor whether can change rapidly.
	L

	Sun 
	. heat stroke 
. sun burn 
	ALL
	H
	H
	Wear sun cream, stay hydrated
	L

	Unstable terrain 
	· Falling rocks, head injury’s 
	All 
	L 
	h
	Wear correct PPE at all times 
	m

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Climbing on Haytor- Dartmoor 
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