Whilst public apathy and non-engagement are significant barriers for Neighbourhood Policing Teams to overcome, people who are anti-police or who might appear to be unwilling to engage are precisely those whom the police most need to engage” (Cosgrove and Ramshaw, 2013). Why might some groups be reluctant to engage with police, and to what extent do the police have a role in creating and maintaining community cohesion? Your answer must be based on academic research, but you may make reference to relevant case studies


This essay will look to discuss, what barriers Neighbourhood Policing Teams have to over come such as non-engagement. With a focus on why some groups of people may be reluctant to engage with police, and the Police’s role in community cohesion. This essay will use a wide variety of academic works, as well as a number of relevant case studies to attempt to come to a balanced and educated conclusion.
Neighbourhood Policing teams are created to more effectively police their specific communities’ needs. Newburn (2011) describes community policing as, when the Police co-operate with the community that they service. This in turn lessens the distance between the Police and its community. This view supports Sir Robert Peels Principles of Policing, specifically ‘’ the power of the police to fulfil their functions and duties is dependant on public approval of their existence’’. This also highlights the principle that the ‘Police are the public and the public are the police’’ (GOV 2012). The Police are supposed to be representative of the community that they serve, a close adherence to these principles with a strong community policing approach can help to ensure this. 

This Neighbourhood Police approach can be made more difficult by section of a community being reluctant to engage and support the Police. Policing a community effectively is heavily reliant on most of that community working with the Police. Firstly, communities will be less likely to contact police when needed, opting instead to try and resolve the matter themselves. This in turn can result in the situation escalating, where swift police intervention could have prevented this. A lack of community engagement will seriously limit the gathering of information and intelligence. As the public in these areas will not provide officers with any information on ongoing problems or tensions in the community. This is the corner stone of Neighbourhood Policing as it should be highlighting ongoing issues, identifying potential causes, and looking to implement strategies to solve them. This can be done by targeted foot patrols in areas identified as ‘Hot Spots’ for crime and anti-social behaviour. This is supported by Longstaff Et Al (2015), who highlights that the publics perception of how legitimate the police are and public confidence in the Police are a vital part of how efficient, effective, and fair policing is. Members of public who trust the Police are more likely to not offend and accept the authority of the Police.

There are multiple factors that can affect how willing a community is to engage with the Police. Some communities feel as if they are being unfairly targeted by the Police with leads them to distrust and fear the Police. An example of this can be seen in the Brixton area in 1981. The community in Brixton in 1981, were feeling unfairly treated by the Police. Brixton had a large Black community, this community believed they were being unfairly treated due to their race. In particular they believed that the Polices use of ‘Sus Laws’ were racially motivated to target Black Communities. The ‘Sus Laws’ refers to the Polices use of Section 4 of the Vagrancy Act 1824. In the late 1970’s black males made up three quarters of all arrests under these Sus Laws (Greaves 2014). This resulted in the Brixton Riots in 198, which was a multiple day longer riot where 279 Police Officers were injured, along with 45 members of the public. This riot was instigated after an incident whereby the community falsely believed a black male that had been the victim of a stabbing had been arrested. This was not only a result of this one incident, but as a result of years of ongoing and increasing tensions (Ebke 2016). These riots resulted in the Government commissioning Lord Scarman to conduct an enquiry into the causes of the riots and to make recommendation on how Policing can change in order to ensure that community tensions were reduced. As a result of the report ‘Sus Laws’ were replaced in order to avoid the policies over use of them, there was also an introduction of Community and Race Relations training in 1983. This training looked to ensure that all Police Officers had the necessary training and understanding of how to garner community relations, especially in ethnic minority communities (UK Parliament 1999).

A more modern example of a community feeling unfairly treated can be seen in areas of London such as Tottenham around 2011. This again saw a largely Black community feel as if the Police were utilising their Police Powers to target the community. Polices perceived overuse of Stop and Search Powers. With Section 1 of the Police and Criminal Evidence Act 1984 and Section 23 of the Missue of Drugs Act 1971 being to two main powers used to search individuals. In August 2011, Mark Duggan was fatally shot by Police. In the following days multiple riots occurred across the UK in Bristol, Birmingham, Liverpool and the majority of the disorder occurred in London. As a result of this almost 4000 arrests were made, with 5175 offences being recorded by Police during these riots. Again, although these riots were sparked by a singular incident, the large amount of community tension that allow it to happen had been building for a number of years (UK Parliament 2014). A portion of these people taking part in the disorder were Black males as they believed that Police were targeting them because of their race. Mark Duggan was also a Black male and some members of the public believed that played a role in the Polices decision to shoot him. However, there were also many white males who took part in the disorder, as they too believed that Police were using their powers unfairly. It is also important to say that some persons involved in the disorder may have been using the riots as an excuse to commit crimes such as looting stores. Perhaps thinking that the large numbers of people involved would make it harder for them to be identified.    To this day community tension in the majority of London are high, with there being 27.2 stop searches for every 1000 black people. In contrast there were only 5.6 stop searches for every 1000 white people. With around 40% of all stop searches in the UK coming from the Metropolitan Police (GOV 2023).  This shows that black people are still far more likely to be stop and searched by Police in the UK. 

These incidents show that communities who believe that they are being treated unfairly or are being targeted by Police will become anti-police over time. These communities are not going to trust or engage with Police making Policing these neighbourhoods extremely challenging. Another factor that effects the likelihood that a community will engage with the Police; is how effective the community believes the Police are at deterring and investigating crime. This can be separated into two parts, the publics confidence in the Police and the publics trust in the Police. The public’s confidence in the police, looks at the entire public’s view of the hole Police Service. This can include both people that come into contact with the Police, such as victims. As well as the wider public that may have no interactions with the police (Cao 2015). Trust on the other hand trust appears to come from direct interaction with the Police, such as direct community engagement. With there being evidence that trust in the Police can be predicted by measuring how visible the Police are in a community (Yesberg Et Al 2021). The Crime Survey for England and Wales, which looks to measure however effective the public believes the Police are, found that public confidence in the Police was at 79% in March 2016. This number then fell to 74% in March 2020, showing a clear fall over the recent years. The Crime Survey of England and Wales was unable to gather data in the years proceeding 2020 due to the COVID 19 pandemic and as such there is a gap in the data collected (Home Office 2023). 

The Police are an important part of developing and maintaining community cohesion. Community Cohesion is when different groups of people in one community work well and get on with each other. This can be separated into three foundations; Making sure people that have different characteristics have the same life opportunities. Making sure all members of a community know their rights and responsibilities. Ensuring that people trust local institutions to act fairly. 
Furthermore three keyways of living together; A collective vision of the future and a sense of belonging to one community. Focusing on what a community has in common and ensuring it is inclusive. Ensuring people with different characteristics have a positive relationship (National Police Improvement Agency No Date).

One community may have multiple elements to it with people of different ages, races, and cultures. The Police has a responsibility to bring these people together in order for the Police to effectively reduce and investigate criminality. One method used to foster community cohesion is by the use of Police and Communities Together meetings (PACT). PACT meetings are held by the Neighbourhood Poling Teams to highlight local Policing issues. The Neighbourhood Policing Team can then develop a strategy to combat these issues. These meetings are held regularly to quickly identify new concerns and to receive regular updates on previous issues to see if they are being effectively tackled. This brings different parts of a community together to express shared concerns and can increase community cohesion. This concept was highlighted by the National Reassurance Team, they believed that ‘engaging local people at a neighbourhood level’ would improve community cohesion (Barnes and Eagle 2007). These people would then identify signal crimes. Signal Crimes are crimes that are easily identified by the public and often indicate to people that crime is increasing in an area. Such as minor criminal damage, increased drug use or Anti-Social Behaviour (Innes 2014).  Although these crimes are not necessarily a sign a major criminality, they are crimes that are easily seen by the community and therefor are predominantly what community members notice in an area. This being said they can be a precursor to more serious criminality, so it is important of Police to tackle early.

In conclusion, community engagement is a vital part of Neighbourhood Policing as a hole. Without information from the community Neighbourhood Officers will not be able to identify hot spots for criminal activity and therefor will not be able to effectively combat these issues. This lack of engagement can result for a community having anti-police views. A large component of what causes these views to arise is from the community perceiving the Police to be using their powers to unfairly target them. This in turn will affect community cohesion, the Police are supposed to play a vital role in bringing different parts of the community together to identify signal crimes. That can be addressed in order to improve communities’ quality of live and ensure that they feel safe and protected.
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What factors or circumstances affect the police’s role within joint emergency services operations? How has the police’s role changed to reflect best practice learned from previous high-profile major incidents? Your answer must be based on academic research but you may make reference to relevant high-profile incidents.

In this essay I will look to discuss what factors affect the Police’s role within joint emergency services Operations. This will look at how this has changed over time due to high-profile major incidents, which have resulted in new policies and procedures. This essay will utilise a wide variety of academic sources, as well as making reference to high-profile incidents which have occurred in the UK. This essay will look to come to an educated and balanced conclusion.

The Police are just on of the emergency services responsible for safeguarding the public. Often it requires multiple services to utilise their expertise to effectively safeguard the public at an incident. This is especially necessary when attending Major Incidents. A Major Incident is any incident where multiple emergency services are required and requires a response using one or more of the services Major Incident Plans (College of Policing 2018). A major incident can be declared by a Police Officers, this is to ensure that first responders at scene can trigger a major incident to ensure that a quick and effective response can be delivered. It is important that all the required information is relayed quickly and clearly. I aid this the acronym METHANE is used. 
It must be clearly said that a Major Incident is be declared this is to ensure that there is no confusing and he correct Major Incident Plan can be implemented immediately. 
The exact location of the incident must be given to ensure that all required resources can begin to attend and ensuring that they are attending where they are needed. 
The type of incident needs to be relayed this could be, but not limited to, a Road Traffic Collision involving multiple persons injured, a gas or chemical leak or a marauding terrorist attack.
All hazards at scene need to be made clear so that attending emergency services can mitigate those hazards. This could be hazards such as fluids leaking from vehicles, glass, fire or smoke. 
Where the best access routes to the location are located should be stated to ensure that further resources can gain access, and to avoid creating any unnecessary congestion. 
The best approximation of the number of casualties is important to emergency services can send the appropriate number of resources, as well as hospitals being made aware, so they are prepared to triage any casualties.
Finaly, what emergency services are required to attend the incident. All the information passed by the first responder declaring the major incident will then be passed to the other emergency services that are required (JESIP 2024).

To ensure that all emergency services work together efficiently and effectively during a major incident, the Joint Emergency Service Interoperability Program (JESIP) was created. JESIP provides a framework so that each emergency service knows what their role is during a major incident (HMICFRS 2016). JESIP was introduced in 2012 by the Home Secretary after they received reports from the Association of Chief Police Officer, the Chief Fire Officers Association and the Association of Ambulance Chief Executive. These reports were compiled after emergency services responses to incidents such as Derrick Bird, who shot 12 people after suffering with his mental health before killing himself. 

One such major incident where failings were found in the emergency response was the Manchester Arena Bombing. On 22nd May 2017 a male detonated a home-made explosive device in the Manchester Arena as fans were leaving a concert. This resulted in 22 people dying and hundreds of injuries (The Kerslake Report 2018).  An inquiry was conducted in relation to this incident which highlighted a number of failing by all emergency services who attended.  Overall, it was decided that the required standards required by JESIP were not reached. There was a lack of clear communication between emergency services as a multi-agency control room was not created meaning that all the emergency services could not directly communicate with each other (Manchester Arena Inquiry 2022). This has affected future best practice, with an emphasis on clear communication between services. The Police response was heavily criticised as the officer in charge declared an operation Plato which is a multi-agency approach to dealing with the incident however this was not clearly passed to the other emergency services, this meant a delay in the multi-agency response and led to a chaotic and unorganised initial response which had a knock-on effect throughout the incident (Manchester Inquiry 2022).
Situations such as this has developed JESIPs Principles for Joint Working. These are to Co-Locate with the other first responders at one safe space, this is to allow clear communication between all responders on scene. This in turn will allow all responders to know clearly what their specific role is. 
First responders are to communicate in simple English and to avoid using service specific acronyms or jargon that other services will not understand.
Supervisors at scene will need to agree on a lead organisation, priorities need to be set as well as any limitations to ensure an effective response. 
The emergency services need to have a joint understanding of the risks posed; this will be done by sharing information. Each emergency service will have a better understanding of specific risks associated will their service. By sharing this information all services will have a better understanding of all the risks.
All emergency services will need to have situational awareness which will be established if they adhere to the METHANE acronym and by utilising the Joint Decision Model (JESIP 2024). 

The Joint Decision Model ensures that emergency services have situational awareness when attending a major incident. The first step is to gather all the information and intelligence available to the emergency services. This in the collective information and intelligence of all the emergency services as one emergency service is unlikely to have access to all he required information. 
Next, they must assess the threats and risks associated with the incident. This will look at all the hazards involved and beginning to develop a joint strategy to combat them.
Emergency service will then consider what powers they have at their disposal to deal with the incident. As well as any policies or procedures that must be followed to ensure an effective and safe outcome (JESIP 2024). 
There is unlikely to be one clear way to deal with a major incident due to its complexity. Multiple options and contingencies should be considered, so in the event that an alternative plan needs to be implemented it has already been considered.
Finaly, action has to be taken. The emergency services should then review the outcome to ensure that the desired effect is being achieved. 
Underpinning all steps is the primary goal which is to work together to save lives and reduce harm. This model is fluid to highlight the dynamic nature of a major incident. As such if new information or intelligence is received midway through, the cycle can be restarted to take this information into account.
Ultimately the specific of the incident will determine who takes the lead, as well as the specific tasks each emergency service is required to do. In the situation a marauding terrorist attack such as the 2017 London Bridge attack where a van was driven into pedestrians before three suspects armed with knives, exited the vehicle and began attacking members of the public (Counter Terrorism Policing 2019). In this such incident the Police would take led of the incident and would have the majority of the responsibilities. Primary, their role would to be to ensure that firearms officers located the suspects and unsured that they could no longer harm civilians. Unarmed officers could assist in locating the suspects by would have to ensure stay safe principles were adhered to due to the male having fake suicide vests on. Unarmed officers would be responsible for ensuring the public are safe by containing the area, to ensure no persons enter and put themselves at risk. They would also assist in the evaluation of members of the public from inside the secure area. Officers would also have a responsibility to provide first aid to any casualty if safe to do so. The Ambulance Service would then be responsible for providing live saving first aid to seriously injured members of the public. The Ambulance would utilise Hazardous Area Response Teams (HART) who are specialist trained paramedics would have the PPE and training to respond to a multitude of incidents including an incident like this (NARU 2024).

In conclusion the response by emergency services to a major incident has been clearly planned in an attempt to avoid confusing. With a number of systematic guidance from JESIP. This includes the use of a METHANE message by a first responder at scene to ensure that quick and accurate information can be passed to the other necessary emergency services. The Principles of Joint Working to ensure that communication between emergency services is clear and accurate. The Joint Decision Model to ensure that all emergency services have the requisite situational awareness and plan in place to perform their required roles effectively.
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