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[bookmark: _yj6mmokiyqp6][bookmark: _Toc140859297]1. Introduction 
Vodafone is a multinational company that deals with telecommunication services on a global level. The company has revolutionized the services provided in the telecommunication industry by the introduction of the 3G and 5G data connectivity services.
 According to Kalam et al., (2020), Vodafone has adopted acquisitions for the expansion of the business on a global scale. The company has adopted the policy of product diversification to garner the attention of the different segments of the demographic. This policy has allowed the company to cater to the needs of the demographic according to the needs and budget. The policy of considering the needs of the people irrespective of their financial status has allowed the telecommunication giant to penetrate into the foreign markets. The company was started under the leadership of Sir Ernest Harrison where it was successful in establishing the world’s first roaming telecom service which allowed the consumers to use their mobile network even by transcending geographical boundaries. 
According to Diedong et al., (2021), Vodafone focuses on the aspect of customer retention by providing quality service to the different geographical terrains of the globe. The company has taken into consideration the aspect of different strategies like polycentrism, geocentrism and ethnocentrism while implementing strategies in order to successfully penetrate into the foreign markets and perform the business operations in allegiance to the demands and beliefs of the consumers. Vodafone has also included strategies of joint ventures and acquisitions in order to deal with competitors on a global scale. Vodafone has been successful in dealing with the competition it faces on the global scale by merging operations with the local telecom service providers in order to gain the expertise of these companies on the grounds of experience in dealing with the needs and demands of the customers.
 According to Batra (2021), Vodafone faces a strong competition from telecom giant Reliance Jio in India and has been successful in gaining a strong foothold in the Indian telecom industry by the application of adaptability to availability in the market. The company focuses on customer centrism and aims to provide telecommunication and data services to all the different sections of the society according to their desired budget. The aspect of customer centrism is the reason behind the success of Vodafone. The company's dedication to offering exceptional customer service has been a fundamental driver of its success. In order to address the expanding demands of its client base, Vodafone has continually worked on improving network coverage, call quality, and data offerings. 
Furthermore, the company has implemented a number of customer-centric initiatives, such as tailored plans, loyalty programs, and digital self-service platforms, which have increased consumer happiness and loyalty. According to Eduah (2021), the survival strategy of the company in different countries is dependent on various factors like the needs of the demographic, economic situation of the economy as well as the beliefs of the population. However, Vodafone has been rigid about placing the needs of the consumer at the center of the operations when it comes to business.
[bookmark: _umhniyi8rdzs][bookmark: _Toc140859298]2. Main Body
[bookmark: _zand97h7492p][bookmark: _Toc140859299]2.1 Case Study Analysis
[bookmark: _fn0mt5yoc3e0][bookmark: _Toc140859300]Background of the company 
Incorporated in the UK in 1982, Vodafone is a multinational telecommunications company with a storied past. Racal Telecom became Vodafone after it was split off from its parent company, Racal Electronics, in 1991. Vodafone's first significant achievement came when it was granted the UK's first international phone license in 1985. By creating the concept of a mobile phone infrastructure that enabled users to make and receive phone calls even while on the go, the company changed communication (Kalam et al., 2020). Through well-selected alliances and acquisitions, Vodafone has expanded abroad throughout the years. In the latter half of the 1990s and the beginning of the 2000s, Vodafone had a vigorous global expansion strategy, investing in an array of telecom companies on each continent of Europe, Africa, and Asia (Chatterjee et al., 2020). This expansion made Vodafone one of the biggest mobile network carriers in the world.
Despite the development of services like texting via SMS and cellular internet access, Vodafone continues to be at the forefront of advancements in mobile technology. In the globalization of cell phones and digital services, it was crucial.
Vodafone presently provides a full range of telecom services, including as telephone calls, data plans, access to the Internet, and digital solutions, to millions of people across more than 25 countries (Amankwah et al., 2019). The business keeps creating new technologies and investing in them in order to meet the changing needs of its customers and maintain its standing as a leading player in the telecom industry.
[bookmark: _f6r5t8qw7vgf][bookmark: _Toc140859301]Financial performance
Even though it is a company with stock on the market, Vodafone Group releases its financial information twice a year. Over the years, Vodafone has experienced both opportunities and challenges in the intensely competitive telecoms industry. The financial performance of the corporation has been impacted by market conditions, regulatory changes, and technological advancements. The basic profit per share for this year was 42.77-euro cents as opposed to the basic profit per share for the prior year, which was 7.71-euro cents (SHANKHDHAR et al., 2021). Vodafone has lately focused on changing the way it runs its company in order to quickly adjust to the changing telecoms sector landscape. During this transition, the corporation increased its digital and data services while also selling off some assets and investing in the network's infrastructure.
 According to Barot et al., (2021), the Group's financial profit of €12.3 billion (FY22: €2.8 billion) including a rise in operational profit to €14.3 billion were both considerably impacted by the gain on the sale of Vantage Towers. 
The financial performance of the company has revealed both its assets and liabilities. Revenue forecasts have been impacted by oversupply in some areas and severe competition, which has led to typically flat but occasionally minor growth (Raju et al., 2020). Additionally, Vodafone's investments in network expansion and internet access have increased the usage of data among its customers and boosted data revenue.
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[bookmark: _mevcbb3vl9f3]Figure 1: Financial growth of Vodafone
(Source: Statista, 2022)
[bookmark: _ny6s4isk6xyr][bookmark: _Toc140859302]International activities 
Vodafone, one of the leading telecommunication companies in the world, has operations across multiple continents and a substantial global footprint. The company offers a wide range of communication services to the client in various countries while also engaging in strategic partnerships and investments to broaden its global presence (Neamat et al., 2022). Just a handful of the countries in which Vodafone conducts business are Europe, Africa, the near east, and Asia-pacific, among the Americas. Numerous European countries, such as the UK, Germany, Spain, Italy, and Turkey, have strong representations of the corporation (Chundi et al., 2022). It offers internet, fixed-line, and mobile services to millions of subscribers.
Vodafone has operations across the continent of Africa, including in Egypt, Ghana, South Africa, Namibia, and other countries, offering mobile services to a substantial clientele and promoting digital connectivity (Kleiousis et al., 2019). Vodafone Idea, a division of Vodafone that offers mobile as well as data services to a substantial user base, is one of the biggest telecom providers in India (Dvouletý et al., 2023). The company's overseas operation also includes partnerships and partnerships with other telecom companies. Vodafone has worked with regional carriers in a variety of nations to increase its reach and offer seamless services to customers going abroad.
[bookmark: _lmmj1ng9p5jf][bookmark: _Toc140859303]Competitor analysis 
Vodafone faces substantial competition in the ferociously competitive and fast-paced telecoms industry. As a global participant, the company engages with a wide range of competitors across many different geographies; its main competitors include other global telecom behemoths and local carriers (Aggrawal et al., 2019). One of Vodafone's primary competitors is Deutsche Telekom, a German-based telecom company with a substantial global footprint. Vodafone and Deutsche Telekom clashed against one another in a variety of European markets by offering similar services including mobile, data, and broadband (Khan et al., 2020). Vodafone's competitor in the UK is British Telecom (BT), that offers a range of broadband and communications services to both residential and commercial users. 
According to Meena et al., (2022), one of Vodafone's biggest competitors is Orange, which operates worldwide and offers competitive mobile and fixed-line services. In India, Vodafone faces severe competition from Bharti Airtel and Reliance Jio, two major players in the telecoms industry (Ahuja et al., 2019). Additionally, Vodafone faces competition from regional carriers in some locations that provide specialty services to niche markets. New technology developments and increasing consumer needs result in a dynamic competitive environment for the telecoms sector (Zatonatska et al., 2022). In order to maintain its competitiveness, meet shifting customer expectations, and maintain its position as the industry leader in telecommunications globally, Vodafone places a high priority on innovation, network improvements, digital solutions, and strategic collaborations.
[bookmark: _44ztags172q7][bookmark: _Toc140859304]Host country 
Vodafone is based in the United Kingdom. Vodafone’s main operational base and corporate offices have been in the UK ever since its inception (Makhijani et al., 2019). Although Vodafone has business in several countries throughout the world, its corporate structure and origins are in the UK.
[bookmark: _g5ol0e9zg8kj][bookmark: _Toc140859305]2.2 International Strategy
[bookmark: _vx3jo992t9kw][bookmark: _Toc140859306]Ethnocentric Strategy
[bookmark: _ndt34wyegj9j][bookmark: _Toc140859307]Definition
The same products, services, and management practices are used to manage a company's subsidiaries in another country as they are in their own. The ethnocentric strategy is the name given to this approach (Amri et al., 2021). By uniformly implementing the better domestic processes that the corporation perceives to be superior, it may neglect local tastes and cultural differences.
[bookmark: _sbxlbgm023is][bookmark: _Toc140859308]Functions
The ethnocentric strategy preserves a centralized and uniform approach across all international businesses. By guaranteeing adherence to the firm's basic principles, culture, and operating processes, it aids the parent company in exerting control over its foreign subsidiaries (Panicker et al., 2021). The method may make it more difficult for companies to adjust to local customs, tastes, and regulatory frameworks, which could make the marketplace less receptive. This strategy encourages a unified corporate identity, but it may result in missed chances and make it challenging to comprehend and effectively handle the varied needs of global markets.
[bookmark: _lj1l36bq81rg][bookmark: _Toc140859309]Advantages and Disadvantages
Advantages:
· keeps management procedures, organizational ideals, and business culture uniform throughout all international operations.
·  By providing the parent business greater authority over its international subsidiaries, it enables better resource utilization and decision-making.
Disadvantages: 
· Ignores cultural variations, which could lead to miscommunication and make it difficult to adjust to regional habits and preferences.
· rigidity when it comes to adapting to changing consumer needs and new trends in international marketplaces.
[bookmark: _c2xoels6a13e][bookmark: _Toc140859310]Polycentric Strategy
[bookmark: _8d6o1lh21tc7][bookmark: _Toc140859311]Definition
The polycentric approach enables an organization to customize its products, advertising initiatives, and internal procedures to meet the specific needs and tastes of each market it serves. Decentralization is heavily pushed, and it gives its overseas companies a lot of latitude in decision-making (Park et al., 2020). This method's goal is to adjust operations to meet local social, governmental, and consumer needs while taking the variety of global marketplaces into account.
[bookmark: _e7vi9y9kj3om][bookmark: _Toc140859312]Functions
The polycentric strategy can customize products, marketing strategies, and management practices to local customer needs and cultural differences, enhancing responsiveness and market positioning (Liu et al., 2019). This is done by using decentralized decision-making for abroad subsidiaries.
[bookmark: _kveps7vdesgc][bookmark: _Toc140859313]Advantages and Disadvantages
Advantages
· Local preferences might be addressed to provide better service and attract customers.
· Quick responses to new trends and regional market situations are possible with decentralized decision-making.
Disadvantages
· Various behaviors could result in an inconsistent brand identification for the company and operational difficulties.
·  Repeating research and development, marketing, and product development activities for every market might become expensive.
[bookmark: _4szozhcdh7j2][bookmark: _Toc140859314]Geocentric Strategy
[bookmark: _iswzyv86sedx][bookmark: _Toc140859315]Definition
The geocentric strategy is a way of doing business that aims to combine resources and operations from around the world. Regardless of nationality (Kehm et al., 2022). it prioritizes finding the greatest talent worldwide and practices and supports a unified corporate culture that maximizes achievement, creativity, and adaptation to local market demands.
[bookmark: _jct5f2vpyrnm][bookmark: _Toc140859316]Function
In order to build a corporation that is smooth and seamless on a global scale, the geocentric approach utilizes the best individuals and methodologies from around the world (Lilia et al., 2023). In order to build a cohesive workplace that combines global efficiency with regional reactivity and maximizes profitability and flexibility in a variety of markets, it places a strong emphasis on cooperation, information sharing, and worldwide synergies.
[bookmark: _g9jnzp2ibm2c][bookmark: _Toc140859317]Advantages and Disadvantages
Advantages
· The worldwide appeal of talent increases innovation and competitiveness.
· Working in groups allows for the utilization of a variety of knowledge, which leads to the development of original ideas and enhanced performance.
Disadvantages
· Hiring international talent may involve complex visa and immigration concerns.
· It may be difficult to collaborate and communicate when leading many teams.
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[bookmark: _1vww9kjtk4lc]Figure 2: Different types of International Strategy

[bookmark: _3oc4dxivcvef][bookmark: _Toc140859318]2.3 Application of the Strategy to the Case study
The polycentric approach, also known as the multi-domestic approach, is a method of conducting worldwide business in which a company modifies its products, services, and marketing strategies to satisfy the specific requirements and tastes of each host country. Vodafone has developed a polycentric strategy as a global telecom company to effectively navigate the numerous markets it services and maintain a competitive edge. Vodafone’s polycentric strategy allows its local subsidiaries to make decisions independently based on the demands of the local market. Every subsidiary has a significant degree of autonomy in its operations, allowing it to take into account local traditions, regulations, and preferences. 

Vodafone customizes its services to meet the unique needs of customers in different countries (Graells-Garrido et al., 2021). In order to do this, localized cell plans, data packages, and value-added services must be made available. These services must also be priced reasonably and tailored to meet local demands. Vodafone speaks to the distinctive cultural quirks of each host country using a variety of advertising and promotional tactics (Storonyanska et al., 2020). Local advertising efforts, endorsements from area celebrities, and brand positioning all change to appeal to the specific target market in that country.
As part of this approach, Vodafone provides its customers with multilingual and culturally sensitive customer assistance. Allowing customers to communicate with local call centers and service locations in their native tongues improves customer satisfaction (Helmold et al., 2023). Vodafone focuses on developing products and services to satisfy specific market demands. According to Grgic et al., (2022), the company might prioritize the development of mobile payment infrastructure in developing countries where the technology for electronic payments is rapidly evolving. Vodafone encourages local recruiting and fosters local leadership with this people management strategy (Ansong et al., 2022). By employing local expertise and insights, the business is able to better understand and address the unique issues and opportunities of each market.
The legal system of each host country must be respected by a polycentric strategy. According to Lashitew et al., (2019), Vodafone guarantees that it conforms with local laws, data protection laws, and permitting requirements in every operational country. In order to strengthen its footprint across a number of markets, Vodafone collaborates with local collaborators to upgrade the standard of its offerings and distribution systems (Zöllner et al., 2023). These connections enable the company to successfully tap into new clientele and take advantage of local market knowledge.
Vodafone's polycentric strategy enables it to successfully navigate the difficulties of a variety of markets. By valuing and embracing regional variations, the business may strengthen relationships with customers, promote loyalty to the brand, and outperform competitors. Meanwhile, this tactic may lead to duplication of effort, prevent international cooperation, and hinder operational synergy. Finding a balance among local market adaption and maintaining a strong worldwide brand as a leading telecoms provider is essential to Vodafone's use of this strategy.
[image: ]
[bookmark: _8mmzl39rcii2]Figure 3: worldwide Vodafone mobile subscribers 2013–2022
(Source: Taylor, 2023)
[bookmark: _6ypu54bpft7v][bookmark: _Toc140859319]2.4 Contextual Factors
Business expansion failures are aligned with various contextual factors which are the external environmental factors that have the potential to impact the business and its operational practice in the host country (Amankwah-Amoah et al., 2021). As a result, Vodafone’s expansion to Germany relies on several external factors of Germany which can be determined using the PESTLE Analysis that examines the political, economic, social, technological, legal and environmental factors of the host country in order to identify the various hindrances that can occur. 
Political
· Foreign Direct System has become an integral factor for economic growth in a country which occurs due to the internationalization and expansion of businesses to the countries (Groznykh et al., 2020). As a result, political stability impacts the Foreign Direct System directly for better growth. Germany is ranked 52 on the Global Political Stability Ranking according to the indicator with an average score of 0.76 between 1996 to 2021 (Global Economy, 2021). 
[image: ]
Figure 2.4.1: Political Stability of Germany
(Source: Global Economy, 2021)





· The new Digital Strategy 2025 implemented by the Germany Government indicates their strategies and priorities towards the development of digital capabilities in the country (European Union, 2022). This will enhance the telecommunication and mobile service capabilities in the country. 
· The highest tariff rate imposed by Germany on any product was 74.90% in 2020 (WITS, 2021). This establishes a strong exchange capability but imposes ways for various trade barriers for global expansion. 
Economical
· The GDP of Germany is on a growing trend with a value of 4,072 billion U.S. Dollars in 2022 (World Bank, 2023). This inclining GDP trend indicates better opportunities for international expansions as it depicts a growing consumer buying trend for products and services.
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Figure 2.4.2: GDP Growth in Germany
(Source: World Bank, 2023)



The market share of Mobile Services in Germany is held by Vodafone with approximately 39% of their total market (Taylor, 2023). This indicates a heavy demand for Vodafone’s products and services in Germany allowing the business to grow further in the country. 
[image: ]
Figure 2.4.3: Mobile Services market share in Germany
(Source: Taylor, 2023)
· However, the inflation rate in Germany is approximately 6.87% in 2022, with an incoming chart (World Data, 2023). This indicates the drop in consumer buying behaviors of costly goods and settling with local goods which are comparatively less costly. 
[image: ]
Figure 2.4.4: Inflation Rates in Germany
(Source: World Data, 2023)

Social Factors:
· Germany Ranks 19 on the list of World Populations with a total population of “83,292,438” in 2023 (Worldometer, 2023). The increasing density of the population establishes positive impacts for business especially in mobile services as it has emerged as a common demand in today’s era. 
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Figure 2.4.5: Germany Population
(Source: Worldometer, 2023)
· Roughly 50% of German consumers hold a pessimistic view regarding their country's economic future. The general outlook concerning economic recovery has notably worsened in recent months, reaching the highest point since March 2020 (McKinsey and Company, 2022). This leads to a change in their buying behaviour inclining towards local brands of the country. 
· In response to the mounting price pressures, consumers have reduced their spending on non-essential items, and a significant 76% of respondents have altered their buying habits in the past three months (McKinsey and Company, 2022). This denotes a change in consumer preference and consumer buying which impacts international business in heavy terms. 
Technological:
· 3.5GHz which is commonly known as 5G has been enrolled throughout Germany and is set to be completed in terms of full installation by 2025 (Taylor, 2023a). Currently, more than 40% of the total Germany has the coverage of 5G (Taylor, 2023a). This establishes more opportunities for mobile service providers to expand their business in Germany. 
· The IT Sector of Germany has faced a significant growth of approximately 77 billion U.S. Dollars in 2007 to 114 billion U.S. Dollars in 2021 (International Trade Administration, 2022). The growth in IT Sector provides multiple opportunities for organizations to hire more Technologically developed employees and enhance better strategies in their business operations. 
· The advancement in technology allows mobile service providers to enhance their strategies in terms of better technological implementation and cover a larger population with a better network. Hence, the technological scene acts as a major advantage for Vodafone in its expansion to Germany. 

Legal:
· In Germany, a typical employment agreement is a written document that should encompass essential details such as salary and vacation entitlement (The Federal Government, 2023). It is crucial to thoroughly review the contract before putting the signature on it for companies and their employees. 
· German law treats both native citizens and foreign nationals equally when it comes to investments or founding companies (NRW, 2023). Patent laws effectively safeguard intellectual property and grant foreign entrepreneurs the same protection as enjoyed by German nationals (NRW, 2023).
· The General Data Protection Regulation (GDPR) is a law created by the European Union (EU) in 2016 that aims to protect the privacy and personal data of EU citizens by setting strict rules for how businesses and organizations handle and process their information (Data Protection Laws of the World, 2023). The regulation applies to both EU-based businesses and any organization that processes the data of EU citizens, regardless of where they are located. 
Environmental:
· Sustainability has become a major factor in countries across the Globe which has affected Germany as well. Nearly 58% of the total population of Germany is inclined towards sustainable purchase criteria (Alves, 2023). This will require international companies to implement CSR capabilities to enhance their sustainability factor. 
· Germany has a regulated waste management system in their environmental process which is needed to be abided by every organization stepping in for their business (European Parliament, 2023). 
· The mobile services industry's energy consumption and carbon footprint can be significant. Companies may explore renewable energy sources and eco-friendly practices to mitigate their environmental impact. 
[bookmark: _i9z4u71z5rgh][bookmark: _Toc140859320]
2.5 SWOT Analysis 
SWOT Analysis of Vodafone is provided below:

	SWOT Analysis

	Strengths 
· Vodafone is renowned cellular oriented service provider all over the globe (Armutlu, 2023)
· It has hired skills workers all over the globe who not only poses creativity but also ensures proper development to be inculcated into the company operations at different dimensions (Pinnington et al., 2023)
· Vodafone offers mobile telephony, landline and last but not the least, digital services oriented with television (Brandenburger et al., 2023)
· Areas of payment option are required diverse in nature as far as Vodafone is concerned so that difference areas can be used up in order to ensure that proper payments are inculcated
· The company exhibits strong advertising skills (Pinnington et al., 2023)
· Brand visibility of Vodafone is immensely high in nature that makes it attain competitive advantage to a great extent (Armutlu, 2023)

	Weakness
· The weakness of the company is that with reasons accounting to the fact that it is a global company operating in all parts of the world, it is exposed to strong global vigilance as far as that means stations of authorities from all over the world are concerned (Pinnington et al., 2023) 
· The companies seen to constantly enter into a competition as far as price or concerned because its competitors or rivals are always instigating price related significant challenges (Armutlu, 2023)
· Different telecom services that are seen to offer 5G at a lower price rate are seeking to enter into significant competition with that of Vodafone (Kwadade-Cudjoe et al, 2023) 

	Opportunities 
· Cellular market is found out to be expanding at a faster rate all over the globe and this can be brought into usage by the distinctive and competitive strategies of Vodafone (Brandenburger et al., 2023)
· Low cost and latest technology are also seen to help this particular brand to grow at a significant rate (Kwadade-Cudjoe et al, 2023) 
· The rural market that has not get been touched by different kind of cellular market and its businesses can be easily tagged by Vodafone with the help of their working potential (Brandenburger et al., 2023)
	Threats
· Low price oriented new entrance is found out to impact the margins of the Vodafone (Kwadade-Cudjoe et al, 2023) 
· Saturation point is significantly difference from that of the company articulations and that is why it is a significant threat (Brandenburger et al., 2023)



[bookmark: _cv8fhzydz503][bookmark: _Toc140859321]Table 1: SWOT analysis
[bookmark: _nuvde4q3u19z][bookmark: _Toc140859322]
2.6. Comparing the strategies
The strategies that are supposed to be initiated by Vodafone with regards to its international approach requires proper competitions of all the three strategies brought into concern with regards to the internationalization in order to find the accurate one. This is the reason as to why all the three strategies that have been focused above must be brought along in order to compare themselves on the basis of the function they perform and the notion associated with them so that a proper conclusion can be reached. 
Comparison based on notion
Ethnocentric strategy is found to simply focus on the ways through which management practices of a particular company must be emphasized on the basis of their own requirements (Efendi et al., 2023). In this regard it is quite evident that in order to understand all such implications the only area of working policy is based on the company requirements that are supposed to be focused while the international strategies are required to be initiated (Kant et al.,2023). On the other hand, polycentric strategy is all about ensuring that all the basic requirements of the international market that a particular company which in this case is Vodafone tries to enter must be fulfilled. In other words, this strategy is all about a company that is trying to fulfil all the requirements of the market it is serving or the international market it has entered in order to initiate its operations (Jordan et al., 2023). This quite well suggests that polycentric strategy is all about focusing on the market requirements and details whereas ethnocentric strategy is all about focusing on the requirements of the company as far as its operations are supposed to be initiated. 
The third strategy that needs to be brought into focus is the geocentric strategy, which white well suggests that it is all about focusing on the operations based on global requirements where company information is focused at a parallel measure (Lilia,2023). This particular strategy, as far as its definition is concerned, suggests the significant area through which the corporate culture and the global dimension are brought into focus so that proper adaptation with that of the international demands of the market can be conducted (Narimanov, 2023). On the basis of the comparison that has been introduced as far as definition is concerned, it can be well suggested that geocentric strategy is of the utmost level and importance as far as its advantages with regards the definition is concerned. 
Function-based comparison
There is a uniform approach that is seen to be implicated by the ethnocentric strategy as far as internationalization is concerned. It ensures or guarantees complete foreign control to be implicated on the part of the parent company as far as controlling the foreign subsidiaries is considered (Efendi et al., 2023). On the other hand, the polycentric strategy ensures that all the products and the management practices of the company will be customized on the basis of the requirements of the international markets (Van den Berghe et al., 2023). This quite well suggests that as far as polycentric strategies are concerned, there is as such no particular approach that can be significantly delight on by the company because every time it is trying to enter any other international market, a new strategy has to be formulated. 
On the other hand, the geocentric strategy is found out to be immensely successful because it not only significantly emphasizes on the global aspects of development but also ensures that a business incorporation of both corporate and global factors are brought into consideration (Lilia,2023). This particular strategy on the basis of its function is found out to be an immensely strategic and effective one as far as internationalization is required to be emphasized by Vodafone. Therefore, based on these kinds of reasons, this particular strategy is emphasized in order to ensure that proper articulation and implementation of this particular strategy can be enforced within the company. 
[bookmark: _eemwnpke6hib][bookmark: _Toc140859323]3. Conclusion 
Vodafone's global expansion and success can be attributed to its strategic approach and adaptability to diverse markets. The company's policy of product diversification and consideration of the needs of people from different demographic segments have enabled it to penetrate foreign markets successfully. Through acquisitions, joint ventures, and strategic partnerships, Vodafone has effectively dealt with competition on a global scale.
The case study analysis highlighted Vodafone's strong background as a multinational telecommunications company and its commitment to staying at the forefront of mobile technology advancements. The company's financial performance has shown steady growth, and its international activities span multiple continents, making it one of the largest mobile network carriers globally.
Vodafone's adoption of a polycentric strategy, as identified in the application of the strategy to the case study, has been instrumental in its global expansion. This approach allows the company to tailor its products, services, and marketing strategies to meet the specific needs and preferences of each host country, thereby enhancing responsiveness and market positioning. By hiring local talent and fostering local leadership, Vodafone has been able to effectively address the unique challenges and opportunities presented by each market.
The success of Vodafone's expansion into Germany is influenced by various contextual factors. Political stability, Germany's digital strategy, and international trade regulations play a crucial role in creating a favorable environment for business expansion. The country's growing GDP, market share in mobile services, and advancements in 5G technology further support Vodafone's expansion efforts. However, challenges such as changing consumer buying behavior and competition in the mobile services industry must also be taken into account.
As Vodafone continues to grow and expand globally, it must remain vigilant in navigating the complex political, economic, social, technological, legal, and environmental landscapes of different host countries. By maintaining its adaptive and customer-centric approach, along with the strategic use of polycentric strategies, Vodafone can continue to thrive in the ever-evolving telecommunications industry. Embracing sustainability and adhering to legal and environmental regulations will also be vital for the company's long-term success and positive reputation in the international market.
In conclusion, Vodafone's success as a multinational telecommunications giant is a result of its visionary leadership, customer-centric approach, and strategic adaptability to diverse markets. By continuing to innovate, invest in cutting-edge technologies, and effectively navigate the contextual factors of each host country, Vodafone can maintain its position as a global leader in the telecommunications industry for years to come. 
[bookmark: _7fihc3sjov3w]

[bookmark: _izpoh49z5m6w][bookmark: _Toc140859324]Reference List
Aggrawal, A., 2019. Aircel crisis: disruptive competition or corruption–what next?. FIIB Business Review, 8(3), pp.186-191
Ahuja, V., Makhijani, B., Karangale, L.K. and Kaladharan, N.A., 2019. A Study on Financial Performance of Post-Merger of Vodafone Idea Limited-India's Largest Telecom Company. Think India Journal, 22(40), pp.93-101.
Alves, B., 2023. Germany: sustainability as purchase criterion 2021. [online] Statista. Available at: https://www.statista.com/statistics/1288668/relevance-of-sustainability-as-a-purchase-criterion-germany/#:~:text=Relevance%20of%20sustainability%20as%20a%20purchase%20criterion%20in%20Germany%202021%2C%20by%20sector&text=Sustainability%20was%20named%20a%20slightly [Accessed 21 Jul. 2023].
Amankwah, A.B. and Asare, G., 2019. The impact of sales promotional packages on customer switch and retention: case of MTN and Vodafone Ghana Ltd. International Journal of Academic Research and Reflection, 7(4), pp.26-41.
Amankwah-Amoah, J., Khan, Z. and Wood, G., 2021. COVID-19 and business failures: The paradoxes of experience, scale, and scope for theory and practice. European Management Journal, 39(2), pp.179-184.
Amri, S. and Prihandono, D., 2019. Influence lifestyle, consumer ethnocentrism, product quality on purchase decision through purchase intention. Management Analysis Journal, 8(1), pp.25-38.
Ansong, E. and Turkson, C., 2022. COVID-19 Pandemic and the Small-and Medium-Sized Enterprise: Digital Strategies for Surviving in a Developing Economy. Digital Innovations, Business and Society in Africa: New Frontiers and a Shared Strategic Vision, pp.215-227.
Armutlu, İ. İ., 2023. The Effect And Measurement Of Public Relations On Brand Equity. Adam Academy Journal Of Social Sciences, 13(1), 151-175.
Batra, S., 2021. Case Analysis II: AGR Challenge for Bharti Airtel and Vodafone Idea. Vision, 25(2), pp.258-260.
Brandenburger, N., Bier, I., Busse, M., Gärtner, J. and Melzer, T., 2023. A technical demonstration of remote train operations using 5G mobile communications. SIGNAL+ DRAHT, 6, pp.34-40.
Chatterjee, D. and Dandapat, D.R., 2020. Indian Companies Act 2013-Creating a New Era of Mergers and Acquisitions: A Study with Reference to the Idea-Vodafone Merger. Business Spectrum Special Volume, pp.1-11.
Chundi, P. and Kumar, P.S., 2022. Impact of Team Work at Vodafone Idea. International Research Journal of Innovations in Engineering and Technology, 6(3), p.35.
Data Protection Laws of the World, 2023. Law in Germany - DLA Piper Global Data Protection Laws of the World. [online] www.dlapiperdataprotection.com. Available at: https://www.dlapiperdataprotection.com/index.html?t=law&c=DE. [Accessed 21 Jul. 2023]
Diedong, A.L. and Abdulai, M., 2021. Exploring Gaps in Service Quality and Customer Satisfaction in Mobile Telecom Business in Tamale Metropolis, Ghana. International Journal of Pedagogy, Policy and ICT in Education, 9, pp.31-53.
Dvouletý, O., 2023. A note on the effects of start-up competitions: experience from the Czech Business Plan Contest “Idea of the Year”. Journal of Innovation and Entrepreneurship, 12(1), p.14.
Eduah, D.K., 2019. Using Innovation in Organisation as a Survival Strategy in a Highly Competitive Telecommunication Industry of Ghana: Prospects and Challenges: The Case of Vodafone Ghana Limited. Texila International Journal of Management, 5(1), pp.251-262.
[bookmark: _c2xjy1bi7sh0]Efendi, Y.F., Hussein, A.S. and Rahayu, M., 2023. Ethnocentrism on repurchasing intentions of domestic products mediated by product image and perceived value. The International Journal of Social Sciences World (TIJOSSW), 5(1), pp.442-451.
European Parliament, 2023. Waste management in the EU: infographic with facts and figures | News | European Parliament. [online] www.europarl.europa.eu. Available at: https://www.europarl.europa.eu/news/en/headlines/society/20180328STO00751/waste-management-in-the-eu-infographic-with-facts-and-figures. [Accessed 21 Jul. 2023]
European Union, 2022. Germany - Digital Strategy 2025 | Digital Skills and Jobs Platform. [online] digital-skills-jobs.europa.eu. Available at: https://digital-skills-jobs.europa.eu/en/actions/national-initiatives/national-strategies/germany-digital-strategy-2025. [Accessed 21 July 2023]
Global Economy, 2021. Germany Political stability - data, chart | TheGlobalEconomy.com. [online] TheGlobalEconomy.com. Available at: https://www.theglobaleconomy.com/Germany/wb_political_stability/. [Accessed 21 July 2023]
Graells-Garrido, E., Serra-Burriel, F., Rowe, F., Cucchietti, F.M. and Reyes, P., 2021. A city of cities: Measuring how 15-minutes urban accessibility shapes human mobility in Barcelona. PloS one, 16(5), p.e0250080.
Grgic, G., Kolar, Đ. and Bašić, M., 2022. Infrastructure diplomacy and strategic signalling within the Three Seas Initiative. Southeast European and Black Sea Studies, pp.1-21.
Groznykh, R., Mariev, O., Plotnikov, S. and Fominykh, M., 2020. The Role of Political Stability in Foreign Direct Investment Attraction: Cross-Country Analysis. Proceedings of CBU in Economics and Business, 1, pp.76-83.
Helmold, M., 2023. Supplier Management for Suppliers with Financial Difficulties. In Innovative Supplier Management: Value Creation in Global Supply Chains (pp. 157-169). Wiesbaden: Springer Fachmedien Wiesbaden.
International Trade Administration, 2022. Germany - Information and Communications Technology (ICT). [online] www.trade.gov. Available at: https://www.trade.gov/country-commercial-guides/germany-information-and-communications-technology-ict#:~:text=Since%202007%2C%20total%20revenue%20in. [Accessed 21 Jul. 2023]
Jordan, N.R., Wilson, D.S., Noble, K., Miller, K., Conway, T.M. and Cureton, C., 2023. A polycentric network strategy for regional diversification of agriculture: Theory and implementation. Frontiers in Sustainable Food Systems, 7, p.1012759.
Kalam, K.K. and Kalam, K.K., 2020. Market segmentation, targeting and positioning strategy adaptation for the global business of Vodafone Telecommunication Company. International Journal of Research and Innovation in Social Science, 4(6), pp.427-430.
Kant, S., Dejene, F. and Garuma, G., 2023. Is Marketing Strategies and Business Sustainability are mediated through Entrepreneurial Innovation in Ethiopia?. Journal of Social Sciences and Management Studies, 2(2), pp.13-22.
Kehm, A., Sánchez, L., Bloßfeld, M., Seitz, M., Drewes, H., Angermann, D. and Seitz, F., 2022. Combination strategy for the geocentric realization of regional epoch reference frames. Journal of Geophysical Research: Solid Earth, 127(10), p.e2021JB023880.
Khan, M.M. and Raj, K.B., 2020. Liquidity-profitability analysis & prediction of bankruptcy-A study of select telecom companies. journal of critical reviews, 7(3), pp.307-316.
Kleiousis, E., Terzoglou, A., Valsamidis, D. and Tsourgiannis, L., 2019. Corporate Governance: A Comparative Analysis of the Accounts of the Telephone Companies Cosmote, Vodafone, and Wind. In Economic and Financial Challenges for Eastern Europe: Proceedings of the 9th International Conference on the Economies of the Balkan and Eastern European Countries in the Changing World (EBEEC) in Athens, Greece, 2017 (pp. 509-523). Springer International Publishing.
Kwadade-Cudjoe, F., Enoch, Y.H. and Bunmi, A.A., 2023. Examination of the impact of cyber security on networks operations: A case of Vodafone Ghana. British Journal of Multidisciplinary and Advanced Studies, 4(3), pp.76-100.
Lashitew, A.A., van Tulder, R. and Liasse, Y., 2019. Mobile phones for financial inclusion: What explains the diffusion of mobile money innovations?. Research Policy, 48(5), pp.1201-1215.
Lilia, B., 2023, February. NEW VECTORS OF CROSS-CULTURAL RESEARCH. In The 4 th International scientific and practical conference “Scientific research in the modern world”(February 9-11, 2023) Perfect Publishing, Toronto, Canada. 2023. 665 p. (p. 415).
Liu, Y., Fan, P., Yue, W., Huang, J., Li, D. and Tian, Z., 2019. Assessing polycentric urban development in mountainous cities: the case of Chongqing Metropolitan Area, China. Sustainability, 11(10), p.2790.
McKinsey and Company, 2022. Consumer sentiment in Germany during the coronavirus crisis | McKinsey. [online] www.mckinsey.com. Available at: https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/survey-german-consumer-sentiment-during-the-coronavirus-crisis. [Accessed 21 Jul. 2023]
Meena, M.E. and Geng, J., 2022. Dynamic competition in telecommunications: A systematic literature review. SAGE Open, 12(2), p.21582440221094609.
Narimanov, N., 2023. The mechanism for conduct of international market research. Scientific Collection «InterConf», (162), pp.18-24.
Neamat, S., 2022. A Strategy for the Growth and Internationalization of Companies: International Mergers and Acquisitions. Journal of Applied Science and Technology Trends, 3(01), pp.20-26.
NRW, 2023. Foreign Businesses in Germany | NRW.GLOBAL Business. [online] www.nrwglobalbusiness.com. Available at: https://www.nrwglobalbusiness.com/investing-in-nrw/how-to-do-business-in-nrw/legal-framework/foreign-businesses-in-germany#:~:text=German%20law%20generally%20makes%20no. [Accessed 21 Jul. 2023]
Panicker, A. and Sharma, A., 2021. Ethnocentrism: Enemy of productive and happy multicultural workplace. Turkish Journal of Computer and Mathematics Education (TURCOMAT), 12(5), pp.756-760.
Park, K., Ewing, R., Sabouri, S., Choi, D.A., Hamidi, S. and Tian, G., 2020. Guidelines for a polycentric region to reduce vehicle use and increase walking and transit use. Journal of the American Planning Association, 86(2), pp.236-249.
Pinnington, B., Benstead, A. and Meehan, J., 2023. Transparency in supply chains (TISC): Assessing and Improving the quality of modern slavery statements. Journal of Business Ethics, 182(3), pp.619-636.
Raju, R. and Madhuri, G., 2020. Vodafone and Idea Merger: A Shareholder’s Dilemma. Global Business Review, p.0972150920934256.
SHANKHDHAR, G., 2021. The Study of Financial Performance of Selected Companies in Telecom Sector. European Journal of Molecular & Clinical Medicine, 8(2), pp.1913-1927.
Storonyanska, I., Patytska, K., Hrynchyshyn, I. and Chemerys, V., 2020. Spatial disproportions in development of territorial community under conditions of administrative and financial decentralization. Agricultural and Resource Economics: International Scientific E-Journal, 6(1868-2021-148), pp.43-62.
Sun, S. (2022) Vodafone idea: Revenue 2022, Statista. Available at: https://www.statista.com/statistics/1264102/vodafone-idea-revenue/ (Accessed: 21 July 2023). 
Taylor, P. (2023) Vodafone mobile customers by country 2013-2022, Statista. Available at: https://www.statista.com/statistics/241577/number-of-vodafone-mobile-customers-by-markets/ (Accessed: 21 July 2023). 
Taylor, P., 2023. Germany: market share of mobile service providers 2019. [online] Statista. Available at: https://www.statista.com/statistics/778856/market-share-mobile-service-providers/. [Accessed 21 Jul. 2023]
Taylor, P., 2023a. Germany: 3.5GHz (5G) coverage 2025. [online] Statista. Available at: https://www.statista.com/statistics/1246342/35ghz-5g-coverage-germany/#:~:text=The%203.5GHz%20(5G)%20roll [Accessed 21 Jul. 2023].
The Federal Government, 2023. Work contract. [online] www.make-it-in-germany.com. Available at: https://www.make-it-in-germany.com/en/working-in-germany/working-environment/work-contract#:~:text=In%20Germany%2C%20a%20written%20employment [Accessed 21 Jul. 2023].
Van den Berghe, K., Peris, A., Meijers, E. and Jacobs, W., 2023. Friends with benefits: the emergence of the Amsterdam–Rotterdam–Antwerp (ARA) polycentric port region. Territory, Politics, Governance, 11(2), pp.301-320.
WITS, 2021. Germany Trade | WITS | Text. [online] wits.worldbank.org. Available at: https://wits.worldbank.org/CountrySnapshot/en/DEU/textview#:~:text=Tariff%20and%20Trade%20Barriers&text=Tariffs%20imposed%20by%20Germany%20in [Accessed 21 Jul. 2023]. 
World Bank, 2023. GDP (current US$) - Germany | Data. [online] Worldbank.org. Available at: https://data.worldbank.org/indicator/NY.GDP.MKTP.CD?locations=DE. [Accessed 21 Jul. 2023]
World Data, 2023. Inflation rates in Germany. [online] Worlddata.info. Available at: https://www.worlddata.info/europe/germany/inflation-rates.php#:~:text=The%20inflation%20rate%20for%20consumer. [Accessed 21 Jul. 2023]
Worldometer, 2023. Germany Population (2019) - Worldometers. [online] Worldometers.info. Available at: https://www.worldometers.info/world-population/germany-population/. [Accessed 21 Jul. 2023]
Zatonatska, T., Dluhopolskyi, O., Artyukh, T. and Tymchenko, K., 2022. Forecasting the behavior of target segments to activate advertising tools: case of mobile operator Vodafone Ukraine. Economics, 10(1), pp.87-104.
Zöllner, S., Heidinger, M., Sager, S., Lüthi, S. and Thierstein, A., 2023. Advanced producer services in Germany: a relational perspective on spatial core–periphery structures, 2009–19. Regional Studies, Regional Science, 10(1), pp.347-368.




                                                                                                                              Page 1 of 29
image3.png
Numbor o Vodslons mobl custamars fom 2013 o 2022, by courirymarat
ora





image4.png
0.93

0.76

0.68

0.59
0.57

2018 2019




image5.png
4 A /
AN/
/

@ LABEL

A

|





image6.png
125%

1002

om | KB s an e os RS

== 22% 325%. 323% 3% 325% 3%

a

2015 2016 2017 E 2015 2020° 20017

Telekom @ Vodafone @ Telefonica 02




image7.png
10

202
2202
20z
ozoz
st0z
stoz
ctoz
stoz
B
sT0z
£toz
10z
oz
otoz
s00z
so0z
Lo0z
sc0z
seoz
so0z
o0z
200z
o0z
ocoz
666t
sesT
Le6T
966t
sest
vesT
c66T
2661
TesT
o66T
6861
sset
Ls6T
9s6T
sset
ve6T

86T




image8.png
Germany Population (1950 - 2023)

—— Gemany Popuiation

50,000,000

50,000,000

40,000,000

20,000,000

1960 1870 1880 1990 2000 2010 200

Yearly Population Growth Rate (%)
—— Yearly Growth Rate (%)

AN

1950 1870 1880 1990 000 2010 2020





image1.png
“Ttalrevans af Vodatons s or o snancil yor 2017 o 2022 (1 b Wl
ey




image2.png
Ethnocentric
Strategy

International
Strategy

Geocentric
Strategy

Polycentric
Strategy





