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The purpose of this assignment is to research and discuss what the Human Resource Department must employ in a hotel to engage employees throughout the employee lifecycle within the hotel industry.  
Human resources are the person or a team at a company who manager all things related to its employees. The Human Resources Department is all about how people are employed, managed, and developed within a company. Human resources Management refers to a set of guidelines used to organise work in the employment relationships. (Beardwell, Thompson, 2017, Pg 5) Every organisation needs a good human resource department to help them keep matters in order. A good Human Resource Department can help organisations accomplish its goals and meet their targets. It can help promote the interests of the employees working in a company.    (Armstrong, 2020, pg 24)  
There are said to be 7 main functions of an HR department which are Recruitment, Training and Development, Employer-Employee Relationships, Supporting Company Culture, Managing Employee Benefits, create a safe place to work for all and Handling Disciplinary when needed. It refers to a set of policies used to organise work in employment relationships. They help keep employers up to date with employment laws and guidelines they must follow.
Employee engagement is very important to any business, when employees are engaged then this can have an advantage to a business’s overall success. (Insights eholtitier.com) 
Employee engagement is a process in which people become physically, mentally, and emotionally involved in making an establishment become a success. There are over 50 different definitions of employee engagement (Bridger, 2018, Pg 6). It is the connection an employee has with a business, and it refers to their dedication (Baker , Leiter, 2010, pg 11) Employee engagement is imperative, and it is clear those that are engaged are invested in their roles psychologically (Rana, Ardichvili, Tkachenko, 2014, pg 266) Engagement also means that individuals are psychologically present when performing on organisational role (Saks, Gruman, 2014, pg 3)
Employee engagement is a measurement of how committed employees are to their workplace. Engagement can affect a business if employees are dis-engaged it can affect the business financially. There are many ways businesses can keep their employees engaged and this can be things like incentives, rewards, and training. The best way to encourage employee engagement is by making small changes to corporate culture and larger ongoing initiatives can help, and all-encompassing strategy is needed, an engagement model is needed. (Pellikan M, 2021) There are employee engagement models that organisations can use to help engage their employees. 
The Job Demands – Resources (JD-R model) aims to balance job demands like stressful working environment and job resources like opportunities for advancement so that employees feel challenged and valuable. The model can help you understand and respond team’s needs. (Mind Tools Team) 
The Deloitte model consists of 5 core elements, meaningful work, active management, a positive atmosphere and chance to grow and trust. (Janse, B. 2019)
The Gallup model created the Q12 pyramid, a model that relates to production, the pyramid is broken down into 4 parts basic needs, personal needs, development, and teamwork.  (Gallup Team)
The AON Hewitt Model focuses on 3 attributes say – speak positively, stay- have need to be part of the business and endeavour- to motivate towards success.  (Liston K, 2021)
The Zinger Model which was created by David Zinger is a great model which any business like a large hotel can follow to achieve their goals. The Zinger Models focuses on the importance of employee connections to one another, to the organisation, to customers and to the employee own performance It provides organisations with 12 keys that a manager should follows to get great results. Some examples are, Achieve Results – work hard get the required results, as well, Enliven Roles – manager need to think of ways to keep their employees involved in their work, Surpass at Work – inspiring employees and reward employees for their hard work. Fully Engage -find out what engages employees and what dis-engages them. Serve Customers – only engaged employees can serve the customers in the in a good, helpful and friendly way. Progress Personally – company should concentrate on the growth of their employees. Attain Happiness – happy employees are crucial part of organisation. Organisation can choose to also implement the employee lifecycle model. (Juneja P)
The Employee Lifecycle Model is an organisational technique which is used to see the way an employee engages with their place of work. It is used to look at every stage of an employee experience with the company. There exists 6 distinct stages Brand Attraction, Recruitment, Onboarding, Development, retention, and Separation. 
Employee attraction, the attraction starts when a potential applicant is exposed to employer brand. 
Recruitment, to try to find and hire the best talent to join the company. Onboarding, helping employees understand brand culture and making them feel welcome and a part of the team. Development, keeping all employees satisfied, encouraging professional development among the team. Retention, keeping employees satisfied and challenged in their job roles with appropriate incentives and acknowledgement. Career Development, assisting employees improve in the job roles through a range of projects. Separation, the procedure of what happens when an employee makes the decision to leave for another job, or personal reasons or to retire. 
There are many engagement models and theories, a large company may require a different model and engagement strategy than a small business (Thompson, 2021) This can apply to the hotel industry too. Premier Inn believes that people hold the key to its achievement and there is attention on employees right across the business. Premier Inn have a performance measurement tool, the ‘Win Card’ which is the business score card. Employee engagement is monitored as part of the ‘Win Card’. It targets 3 stakeholders, people, guests and investors. Performance targets are set and looked at regularly. Employees are rewards when the meet their targets. Premier Inn believe they provide employee a great place to work in and they have annual conferences where awards are given out to employees. The hotel believe they are a caring organisation and they aim to support a flexible work setting to help employees combine work and family life. (PremierInn.co.uk)
Marriott Hotel are committed to serving its employees as well as they can. They believe that if they take care of their employees then it would motivate them to take care of their customers. They believe in the following 3 steps. 
Assist employees as you would guests. If the staff aren’t very happy at work, then they’ll have little incentives to make their guests feel good. Align employees around your purpose – employees are giving training on what the company visions and goals are so they can work together to achieve these goals. Prioritize employee well-being, Marriott believe that employee well-being is top priority, they make sure work- life balance meet employee expectations (Marriott Hotel)
A good employee engagement program supports staff in doing their best work and enjoying it too. It connect them to the higher purpose of the company which is ‘engaged purpose’. Like making guests feel welcome, cared for and comfortable whilst at hotel. Each employee from froth desk to housekeeping should understand this. (Engagement Multiplier Team )
To achieve the best employee engagement there are many things a hotel can do, for example they can follow the employee lifecycle. To attract the right person for the job the hotel should work towards creating a quality brand with the right image, true to mission and value. They need to recruit the right person for the job role and they will need to advertise in a way that will attract the right person, this could be things like good salary, great benefits and career development opportunities.  Onboarding, once the hire the right person they should be trained correctly so they can do the job they were hired for. They should understand clearly what the companies goals and values are. The hotel should encourage ongoing professional development as its better for the business in the long run as it builds their knowledge on the job and its beneficial for the employee as it could lead to promotion. The goal for the Hotel is to think of ways to keep their employees. They could offer benefits, incentives and reward good work and also as it is less expensive to retain your current employees than recruit new ones. if the hotel have a large number of staff leaving they need to find out why. Find out if there are any improvements the hotel can make. An exit interview will give the hotel a better understand of the reason employees leave. Employee Engagement statistics highlight employees emotional and psychological dedication to their employee, 15% of employees feel engaged to their workplace. (He G, 2022)
Employee engagement is very important to the hospitality as it depends on the service quality, and it will not be able to achieve this without having an engaged workforce. Engaged employees will always be more productive and efficient than those who are unhappy in their roles (Eisenhauer T). The hotel manager will need to find ways in how they can keep their staff engaged. Employees that are actively engaged in their job role show a genuine interest in the tasks they undertake they will pride themselves in doing well. When an employee is engaged, they are fully aware of their responsibilities and they motivate their colleagues and work towards the success of the business (Anitha, J, 2014) 

In conclusion employee engagement is crucial to any business especially in the hotel industry. Employees who are engaged in their job role will go the extra mile. Training staff is beneficial for the hotel, as they develop it helps them understand their job role better. Communication between employee and employer is vital within the hotel industry as it is the key to success. Training days are beneficial as the team won’t technically be at ‘work’ and they can relax and get to know other members of the team and what job they do. HR will play a big part in setting up the training days. Also, the hotel can arrange for staff to development themselves by arranging courses to help them understand the job role better and achieve better results. Employees love being recognised for their hard work so the hotel could arrange award day where the staff are awards with certificate, this will encourage the staff to even better in the future. Employees should always be kept up to date with hotel aims, targets and success as it will make them feel a valued member of staff. Also having one to one with staff member monthly could be an advantage as their ideas, thoughts and input could be beneficial. There are many engagement models and theories which are discussed in this essay which have worked for many companies, they just need to follow the one which they believe will help them.
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