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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In an attempt to answer the above question its worth firstly considering the statistics behind stress in the workplace and more specifically work place stress relating to police officers. In the last 5 years it’s alleged that the amount of police officers who have been signed of sick due to stress and anxiety has doubled (telegraph.co.uk 2019). Police officers will always be expected to cope better under stress and will be expected to have a higher level of resilience, which is the nature of the role. That being said it’s clear that it isn’t always the case and it’s an area in which every person, not just police officer, needs help and support. There are many ways in which we can deal better with stress and develop resilience and this essay will discuss and compare a number of those strategies which have been used in my initial 6 months as a police officer.  

Changing career can always be quite a daunting task and is definitely seen as one of the most stressful things you can do, entering into a new and completely different working environment was definitely a challenge for, albeit it one I was looking forward to. My first few days in the new setting were sometimes awkward and extremely nerve wracking as people are trying to find their feet and work out what lies ahead, I would often leave work stressed and question if I had made the right decision in changing career. 

Prior to joining the police if I had a particularly stressful day I would make sure the first thing I would do when I got home from work was take my dog for a long walk. This is an activity I have continued and is something I now do every day, whilst some may see it as a chore it’s given me an added purpose. I would do this for a few reasons, it would often give me a break from reality and allow me time to think about what had gone on that day, allow me time to reflect on what I felt had gone well or what I felt had gone badly. I was ultimately walking my dog but it would allow me time to think about me. It would also give me an opportunity to get some exercise in to my day, albeit it gentle, it would get the blood flowing and the endorphins pumping and would always make me feel better about myself and my situation. Another aspect was being able to socialise with other dog walkers or any passers-by who had an interest in your dog (mentalhealth.org.uk), it has a therapeutic value as any people you stop and spoke to were never really interested in you directly but mainly your dog or their own, whilst I never actually felt lonely at any point it was nice being able to talk to someone about something that wasn’t wok related. Spending time with my dog following a working day would always have a generally calming impact on me, Dr David Cliff explains that having a pet can have a “supportive and calming effect on people” (dignitypetcrem.co.uk 2019).  This is a coping strategy I have used that doesn’t affect the way in which I deal with a stressful situation but how I cope with it following the incident, this is something I have continued to do and will continue to do going forward (psychologytoday.com 2014). 

Physical exercise and sport has always been a massive part of my life and I feel that continuing this through my initial six months has been a massive benefit to me, I would say that it has had the greatest impact on my stress level and the way in which I am able to cope with stress. Playing rugby has always challenged me and kept me physically active at the same time, it’s also taught me many ways to cope with stress. As mentioned previously playing rugby and in doing so engaging in physical activity allows the body to produce chemicals which are known as endorphins, these chemicals produce a “feel good factor” from within and can often reduce anxiety and can even help with pain relief. Playing rugby alongside my new job has also taught me that minor set backs are not the end of the road and that sometimes a step backwards can lead to a much greater step forward later down the line, understanding that you cannot win every game has allowed me to understand that I will not be perfect at everything first time round in my new job and that putting unwanted stress and pressure on myself will not change that. (mentalhealth.org.uk)

The team work that is a key part of playing rugby is also a key part of coping whilst being a police officer, relying on members of a team and having them members rely on you is vitally important, having faith and trust in them allows you to share your experiences, share your thoughts and look towards each other for help and support. Looking towards team mates / co-workers for support is something that I did quite heavily when in my initial 6 months training, it helped that we had all come from different working back grounds and that each one of us would usually have a different way of dealing with a stressful situation.

Whilst in training I developed a close bond with 4 other team mates, we ultimately became friends outside of work, having this team within a team was an amazing support system. Being able to open up to my team mates to express some of concerns and insecurities always made me feel less stressed about them. It allowed me the chance to understand that what I thought was solely my issue was actually a shared concern and that I shouldn’t feel ‘stressed’ about it as there was a way of coping and dealing with it. The openness and honesty within the group helped me through training and continues to help me now as we are still close and still voice our concerns and share our experiences. 

Another strategy I have utilised is mindfulness (mind.org.uk 2018), whilst in training we were provided with a short training session which gave officers an insight into different aspects mindfulness. I must admit that at first I was sceptical and didn’t think that it would have any sort of positive impact, however after trying it a few times my mind has been changed and I feel that is has made a positive difference in relation to stress and coping with stress. I undertook my own research and found one specific exercise, it is referred to as the ‘body scan’(mindful.org 2019), essentially you stop everything you’re doing and lay down somewhere quiet and peaceful and take a few minutes to focus your attention on a specific body part and focus on the here and now. Following the ‘body scan’ a person should feel less stressed and calmer.  As I said a moment ago I was sceptical of the effectiveness of this strategy but since regularly doing it has had the desired effects and I tend to use it as a meditation type of strategy. 

Whilst the above strategies are different they also share some of the same qualities, if I were to pick the one which helps me the most I would say it was playing rugby / physical exercise. I am basing this on how I feel following the activity, the fact I have always done it and the fact that the results have remained consistent. Playing, releasing energy, getting that “feel good factor” and being part of a team and using what is learnt in that environment to benefit you in a working environment has helped me cope with the stress of the initial 6 months. That being said whilst I think it is the most important one of the above strategies I take value from all of them, each has its own special attribute. Taking my dog for a walk has allowed me to forget about my own stresses and become the carer for my dog, whilst mindfulness and the body scan has allowed me to focus solely on myself and the here and now. 

Being able to utilise one of the above strategies will place me in good stead going forward, I imagine that the situations I will have to deal with in the future will far outweigh what I have had to deal with so far in terms of being able to cope with stress and dealing with stress. 


Actual word count: 1431 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the following essay I will discuss a policing incident which involved conflict and which I played a significant role in. I will critically asses the incident and then reflect on how I as a police officer applied my communication skills to the incident. I will also describe the process I used for determining if the use of force was deemed necessary in this specific conflict situation, I will then attempt to reflect on my actions and the incident. 

At this point it’s worth briefly noting that as police officers we are expected to be able to deal with conflict in a professional and safe manner, it’s also true to say that the way in which we deal with conflict can have an impact on how the police as an organisation are viewed by the public. Therefore it is imperative that we deal with issues of this nature in the correct manner. 

The incident I have chosen to discuss is one which happened on the 5th of October 2019 at around 23:30hrs. At this time I had been a police officer for 7 months but had only been acting as response police officer outside of the training school for 2 weeks so my experience of real world policing was limited to say the least. The incident happened on a Friday evening in the town centre of Aberdare, at the time I was patrolling the town centre on a super noon shift with 2 other officers in a police vehicle. A super noon shift runs from 16:00hrs on a day to 03:00hrs the following day, its purpose is to effectively police town centres where there are public houses or clubs, in an attempt to be able to deal with any incidents involving intoxicated members of the public.  It’s a way in which the police can provide a high visible presence and a quick response to any incidents whilst other teams deal with response calls in the sector. A Friday and Saturday evening can be busy especially when dealing with intoxicated members of the public who have been drinking in the town centre. 

Whilst we were patrolling one of the main streets in the town centre we were waved at by members of door staff from one of the local pubs, the member of door staff waved us over and explained that there had been a male inside the pub who had been acting aggressively towards a female who was believed to be his partner. Whilst the door staff had not seen the male assault the female they felt it best that the male was asked to leave the premises before the situation escalated. Door staff had advised us that both parties were heavily intoxicated and both parties appeared to be of an aggressive nature. Door staff had concerns that the male was still within the local area and that the potential for a further incident to happen was quite likely, especially as they had also now seen the female involved leave the premises. 

Due to the nature of the incident we were unable to ascertain the names of the parties involved and we were unable to complete any checks on the police database, these checks would usually give us some sort of indicators and warnings in relation to the parties involved, they would allow us to gain some information so any risk assessment we make could be done so more accurately. In this situation we had no further information to hand so any action taken going forward would be done on a dynamic risk assessment basis. 

I have then conducted an area search with my colleagues to see if we could locate the male and the female in an attempt to make sure both parties were safe and no further incidents would occur, it was at this point that we received a call over the radio from the local CCTV operative who advised officers that he had noticed a male and female arguing in the street approximately 300 metres way from the pub in question. We were then directed to the couple by the CCTV operative. 

As we have then located the couple we have attempted to speak with the couple from around 10 metres away and asked them if we could have a chat with them to ascertain if everything was ok, it was at this point that attempted to speak with the male and my female colleagues attempted to speak with the female. 

On speaking with the male I could instantly see that he was acting aggressively, his fists were clenched and his whole upper body was tense, I decided to stay around 3-4 metres away from him ensuring that I had enough room to move away or to restrain him safely if needed. IT was also clear at this stage to see that the male was drunk, he was slurring his words and was unsteady on his feet, he also smelt strongly of alcohol. I then began to ascertain what the issue was and what had caused the incident to happen, I was asking him open questions and letting him speak so he knew I was listening to him, along with using verbal and non-verbal nods.  Whilst I was speaking with the male, who at that point had not actually committed any offences, my colleagues were still speaking with the female involved in the incident, it was at this point that the male became more instantly aggressive and decided to verbally abuse my female colleague by calling her a number rude names and then decided to attempt to grab her / punch her. 

As the male has become aggressive towards my female colleague I decided to use force to take the male to the ground to prevent him causing any injury to any officers or the female involved in the incident. To take the male to the ground safely I used the techniques I had been taught during my officer safety training, in using these techniques I was able to take him to the ground quickly, safely and effectively. 

Whilst the male was restrained on the floor I advised him that he needed to calm down and that there was no need for him to act aggressively toward any officers, at this point one of my female colleagues also advised him to calm down which then made him act aggressively again. It was then when I realised the male had an issue with female officers speaking to him or about him. I could see that any interaction between the male and my female colleagues would cause his tempter to flare and he would become more agitated. Whilst the male was still restrained on the floor I was able to place handcuffs on him and advised him as to why I was doing so, explaining that they were there to prevent him injuring himself or any other people in the vicinity. I was also able to calm the male down whilst speaking with him. At this point my female colleague, who was also my tutor advised the male that he was currently under arrest for a breach of the peace and would be being detained and led to the back of the police van. Again at the point the male became aggressive but was safely restrained on the floor, however my colleague did need to step in to make sure the male didn’t hurt himself or anyone else whilst being restrained. When the male had calmed down sufficiently I then decided to take the male to the back of the van and place him in the back, I spoke with the male as I conveyed him to the back of the van and advised him that being aggressive or causing another incident would not do him any favours. At this point I sensed the male would be calmer if it was just me dealing with him. When the male was safely secured in the back of the van I advised my colleagues that whilst it shouldn’t be the case it may be best if they let me deal with the male directly as any interaction between him and a female seems to make him aggressive and frustrated. 

My colleague and mentor was happy for me to do this, whilst he was calm I was able to speak with him on a reasonable and professional level and I was able to find out his personal details. As I had begun to earn the males trust and was able to speak to him without him becoming aggressive or angry I decided to sit in the rear of the van facing the cage at the back so I could keep speaking with the male and keep him interacting with me, this meant that I could speak with him but also that my colleagues could speak with me as I was effectively a piggy in the middle between the detained male and my two female colleagues in the front seats of the vehicle. 

As the male had then suitably calmed down my tutor advised me that as he was arrested for breach of the peace and had now calmed down we were able to de-arrest him and take him to his home address as there was no likelihood of a further breach of the peace. My colleague also discussed the potential for arresting him for assaulting a police officer but in this situation we were able to use our discretion and she felt this was not necessary.  Again I advised my female colleagues that I would deal with male as it would save any further issues and I felt that he had developed a rapport with me, at this point I advised the male that he was no longer under arrest and that he needed to go into his home address and stay there for the rest of the evening, failure to do so would likely end up with him being taken to custody. No offences were disclosed from the argument between the male and the female and it appears that it had just been a verbal altercation. 

To take a step back and reflect on the situation is something which I have already done at length as it was one of my first professional dealings with conflict as a police officer and was the first time I have had to compile a statement where I had used force. I feel as though my communication with the male was adequate and justified, at no point did the male become aggressive towards me, the male was interacting with me and beginning to build rapport with me, he was reacting well to me listening to him and to my use of verbal and non-verbal nods. In time I would like to think that I may be able to see a quicker and clearer picture of what the underlying issue is but in this instant it took me a little while to realise that the male in question had an issue with any females at that time. If I were given the opportunity to deal with the scenario again I would take the male further away from my colleagues so the only people present were me and him. I would potentially ask him to take a seat in the back of the van however that may have caused him to become aggressive towards me at that point. One concern that played on my mind at the time was that the male in question was considerably smaller than me and may see me as a threat or as someone who was going to instantly use my size to take control of him, to help me with this I did verbally communicate with the male a lot and I did try to show, by listening to him and acknowledging what he was saying, that I wasn’t a threat to him. 

In determining if the use of force in this situation was necessary we need to consider a number of things. Firstly considering the way in which the situation unfolded, a lot of attention is given to “Betari’s Box” which is a model used to show how attitude and behaviour between people can be linked, it suggests that my attitude has an impact on my behaviour which in turn has an impact on the other persons attitude which then impacts of their behaviour, which then goes full circle and comes back to my attitude, the circle then continues (Ikon training 2015). In this specific scenario and in a negative format this model isn’t really relevant as the male didn’t have any issue with me or my attitude but took a general dislike towards females and female officers, his attitude and behaviour did play a part in how we ultimately ended up dealing with him but the behaviour or attitude of officers wasn’t the catalyst for this incident. If anything the model did work the other way, positively, in that when I was able to calm the male down my attitude and my behaviour started to have an impact on his attitude and behaviour in a positive manner. 

In this situation we had very limited information at the outset and were very much learning new information as we were dealing with both parties. If we hadn’t restrained the male and taken him to the ground as he resisted being restrained the likelihood is he would have continued to be aggressive towards my female colleagues and may have ended up assaulting them, in this situation the fact that we stopped that from happening is enough to justify the use of force. When considering any decision within our policing role we consider the National Decisions Making Model and the mnemonic JPLANE, which means can it be justified? Was what we did proportionate? Was it Legal? Was it necessary? Was it ethical? In considering all those questions in this incident the answer is yes to all of them. Using force on the male and restraining him was justified as he would likely have caused harm to someone or continued being aggressive towards officers. The use of force was proportionate, there was no excessive force used and the force which was used was a little as possible to restrain the male safely and effectively, it was also done as quickly as possible. The use of force was legal, it was necessary and it was proportionate. The use of force we used in this situation was in keeping with the use of force principles referred to by the college of policing (College of policing). From an ethical stand point the use of force was a least intrusive as possible, the amount of time the male was detained and restricted was also as least as intrusive as possible at all times we tried to do what was best for the male from an ethical stand point. 

In summary I think the situation was dealt with correctly and safely, further information and intelligence at the outset could have been of assistance but the fact that the male was under the influence of alcohol would have meant his usual behaviour wouldn’t have been guaranteed. The use of force was needed and was dealt with in a careful, safe and professional manner. 

Following this incident the male who was restrained and detained put forward a formal complaint to the police about the way in which he was treated by female officers. The whole incident was captured on CCTV and was reviewed alongside the complaint, the outcome of the complaint was that all officers acted professionally and correctly and the use of force was deemed proportionate and necessary, the only criticism given was that the male should have been arrested for assaulting a police officer. 

Actual word count – 2625 














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the following essay I will discuss a policing incident in which I played a significant role, the incident will also consider and reflect on my responsibilities and procedures in line with relevant codes of practice to support victims and witnesses through the criminal justice system, I will try to illustrate how policing values were engaged as well and any other considerations I feel relevant. 

When considering the role of a modern day response officer it’s worth noting that not every call is an emergency response call and that some calls we receive are dealt with at a slower pace. This essay will refer to an incident which occurred at the beginning of November 2019, the call was reported initially as a neighbour dispute about vehicles being parked in areas where they shouldn’t be, as the incident was not ongoing it was not graded as an emergency response call. As it was not an emergency response call officers attended to address of the report person as soon as reasonably practicable, I attended with my colleague who was my tutor at the time. Prior to attending the call I researched the matter on NICHE, there wasn’t much information relating to the incident and it appeared to be in regards to an ongoing dispute over parking. There were no warning markers on any parties involved and nothing to suggest anything further. 

On attendance at the address we knocked the door twice to which there was no response, there were no obvious lights on within the property and nobody appeared to be home. I then went back to the van and made a phone call to the reporting person, he then confirmed they were in the address but would like us to discretely enter around the back of the property. At first I was confused by this but entered around the rear of the property cautiously with my colleague. We were greeted at the back door by a very tall muscular male who spoke very softly with a strong eastern European accent, he was shocked that we had called at the address and appeared worried but welcomed us into his house and introduced us to his wife. There was a slight language barrier between us and the male but with patients and good communication we were ultimately able to converse with one another. 

After speaking with the male who had reported the incident it was clear that he did not want any officers responding to the call and explained that is why they didn’t answer the door to us initially. His reasoning for not wanting police attendance at the address was due to his fear of the matter escalating or being made worse by our presence, he felt that following our departure the situation would escalate again. The male explained to me and my colleague that he had specifically stated to 101 when he had made the call that he wanted it reported for notification purposes only and wanted no police attendance or formal action taken. This may have been lost in translation with the language barrier, however I apologised profusely to the male as it was not noted anywhere on our systems not to attend. 

The male then begun to explain what had happened, he explained that his neighbour had issues with where the male and his wife had been parking their vehicle, the neighbour also allegedly had an issues with the male and his wife being Polish an during the incident about the car parking space the neighbour had told the couple “fuck off back to Poland you stupid polish pricks”. At this point I advised the male that this had not been reported to us and that it was just noted as neighbour disputes, the male then explained that as far as he was concerned it wasn’t a police matter and that as far as he and wife were concerned it wasn’t an issue that required a call to the police. It then became apparent after a further conversation that the only reason it was reported to the police was so it could be noted on an ongoing council dispute with the neighbour as an incident that was reported to the police. 

At this point I tried to ascertain what, if anything the male wanted us as the police to do for him and his wife, I advised him that based on what he has told us we can and should be taking the matter forward under section 31 of the Crime and Disorder Act 1998 which relates to public order incidents which are racially or religiously aggravated. I advised him that as the police we should be dealing with the matter positively and taking positive action against what has happened, again the male advised us at this point he did not want the matter taken any further and was not prepared to support us in giving a statement. The male explained that until the issue with the council and the parking space was resolved he wanted no formal police action to be taken, he went on to advise us that if this was an issue in his country of origin he wouldn’t have even rang the police as he would have felt he was wasting our time. At this point I reassured the male and his wife that he was not wasting our time in relation to this incident and that ultimately if he wanted us to we would proceed with the matter. I took the time to stress the fact that if they wanted the police to take positive action in relation to this matter that we would and could do and that it didn’t matter how matters were dealt with from his country of origin but that we could deal with the matter if needed and wanted. 

After being told the above I had a brief discussion with my tutor about the situation, I advised her that I wanted to ascertain when the issue with the parking and council was next due to be discussed as it appeared that the male was not taking this incident further as he was scared of the implications it would have on the issue with the council. My colleague / tutor advised it would be best to try to ascertain this information. 

The incident happened at the beginning of November and the male and his wife were due to meet with the council about ongoing issues at the beginning of December, I then advised the male that this was quite a long time, however the male still didn’t want any formal action taken. 

Due to the nature of the incident and the severity of what the neighbour has said to the male and his wife, I wanted it recorded formally that the male and his wife wanted no formal or informal police action taken at this time, I completed an electronic entry on the occurrence and asked the male and his wife to sign it to confirm at that very time they did not want any action of any sort taken but wanted it noted as an incident for notification purposes only. 

I advised them that I could submit a Public Protection Notice on their behalf as it may go some way in helping them with the ongoing council issues, I explained to them what a PPN was and what its purpose was, they advised they would appreciate it if this could be submitted. I also advised them that whilst they weren’t supportive of formal police action due to the nature of the incident that had been reported we as the police have a framework and procedure in place as it would be classed as a racially aggravated hate crime. I advised the male and female that incident would be reviewed by a specific hate crime officer within the local area and that they would be in contact to discuss if there were any ongoing issues and to offer any reassurance. 

Whilst I had already asked about either the male of the female or both of them providing a statement I wanted to reassure them that if they changed their mind they could do so and I was happy for them to provide me with a statement, I also took the time to explain what a victim personal statement could be used for in a situation like this, once again they decline the offer. My gut instinct here was that they should be putting complaints forward but in the back of my mind I was thinking that the victim’s needs came first. 

At this point I clarified if there was anything further that officers could do and the male and female confirmed no, I advised them that if there were any further issues they needed to contact 101 or 999 and report the matter. I advised them if they changed their mind in relation to this incident they could contact me on my mobile number or ring 101 and someone would make contact with me. 

Following this incident I felt quite deflated and under whelmed as we hadn’t really resolved the issue, on leaving and travelling back to the station I discussed how I was feeling with my tutor who advised she felt the same, we both felt frustrated at the fact we may have escalated the matter by attending the address, albeit it not our fault. My tutor agreed that once arriving back at the station we could both discuss our feeling and concerns with our Sergeant. We also discussed the issue that the male and female didn’t want the matter reported to the police as that isn’t what they were comfortable doing and wasn’t what they would usually do, from a cultural stand point they wouldn’t usually involve the police in a matter of this nature. At that point I still felt frustrated that they were being victimised due to their nationality and weren’t taking the matter further until issues with the council were resolved. 

After arriving back at the station and discussing the incident with my Sergeant he was of the same mind-set, he could sense our frustration and even had his own frustration regarding the issue but felt at the moment our priorities would rest with the victims in the matter and we would support them and their wishes. I advised him that I would notify the neighbourhood policing teams and hate crime officer to review the matter and provide any assistance if needed, he agreed with this.  Our hope was that following the conclusion of the council issues that the victims would either have all issues resolved or if needed would contact us back to take the matter further. 

At that point I did still feel frustrated but I felt better within myself as my tutor felt the same way, she has 5 years’ experience, and also my Sergeant felt the same way and he has 17 years’ experience. The conclusion was at that time without a positive statement and support from the victims that we couldn’t take the matter further, especially as they had had asked specifically for no action to be taken and had done so numerous times. 

Another aspect I found difficult to understand was that due to the culture both the male and female had been brought up in they both almost accepted that being told “fuck off back to Poland you stupid polish pricks” was acceptable behaviour and that nothing could be done in relation to the matter. The only thing that did make me feel less frustrated about this was that I insisted and reassured both the male and the female that this was not the case. 

Following speaking with my Sergeant and tutor I noted the occurrence and gave a full and honest account of what had happened, I completed the relevant Hate crime Risk Assessment and tasked the relevant hate crime officer. My supervisor had also updated the occurrence in regards to our conversation. I also made the local NPT Sergeant aware of the incident. In terms of supporting the victims in this incident we provided as much support as they would let us. 

Whilst there were no significant language issues involved there were minor issues with language barriers, we were able to overcome these barriers with patients and communication. South Wales Police has its own set of policing values (South Wales Police Website) which states that we should be proud, professional and positive in everything we do, in this situation I believe we were, we exhausted all avenues and gave the victims all the support we could at that time. Officers acted professionally and positive in relation to the incident. In a wider sense as police officers there are four core values the College of Policing references (College of Policing 2017) which are Public Service, Transparency, Impartiality and Integrity. Again in this situation I believe that we provided outstanding public service and the victims was at the centre of our decision making process. The victims were dealt with honestly and openly and advised of our actions going forward. Despite not necessarily agreeing with the decision of the victims not to put forward a complaint or support the police in taking the matter further at that time the victims were dealt with without impartiality and with the upmost integrity. 

In conclusion this incident has taught me a massive amount when I reflect on what actually happened and on the parties involved. Whilst we always want to do is best for the victim sometimes the victim themselves may have different ideas about what is best for them at that present time. What I have realised is important is that supporting the victim and keeping the victim at the centre of your thoughts and doing what is right for them is massively important and cannot be over stated. Also sharing my thoughts with my colleagues, especially my tutor and Sergeant allowed me to realise that even people who have a vast amount of experience still become frustrated by incidents. Acknowledging that culturally there will always be differences between people and how they see a certain situation is going to be an ongoing learning process for me, but it’s one I look forward to as the more times I can be exposed to different cultures the more I can learn and take from the situation. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the following essay I will discuss a policing incident in which I played a significant role, the incident will also involve use of the NDM and the use of my discretion as a police officer. I will critically asses the incident and then reflect on how I as a police officer applied my understanding of the NDM and how I used my discretion. I will explain my responsibilities with regards to the CPIA in relation to conducting investigations which will include how the offender and suspects were managed and also how significant information was recorded and retained. I will finally attempt to illustrate how policing values were engaged particularly in relation to the potential impact of bias on any decision making processes. 

The essay will refer to an incident I attended whilst on duty in Aberdare on a night shift on a Friday evening in December of 2019, the incident happened early hours of Saturday morning in the McDonalds in Aberdare. The initial call reported the incident as 5-6 youths were fighting and had attacked the security guard on duty at McDonalds, given the serious nature of the report I attended with my colleague as an emergency G1 response. On arrival at the McDonalds the incident had been resolved and the youths had left the area, I then spoke with the victim in relation to what had happened during the incident, whilst I was speaking with the victim my colleague went to the supervisor’s office to review the CCTV footage of the incident. On speaking with the victim I was able to ascertain that the incident wasn’t as reported and actually involved a scuffle with one male, the scuffle was then separated by other males within the area of McDonalds. The victim confirmed that he had asked the suspect to leave the McDonalds as they were no longer serving further customers, the victim has advised that the suspect has not taken kindly to this and attempted to push past the victim. The victim has then forcefully pushed the suspect back and in doing so the suspect has stumbled, the suspect was able to regain his balance and has taken offence at being pushed by the victim and attempted to wrestle with the security guard and attempted to put the security guard to the floor. At this stage I was thinking of what potential offences had been committed and all information pointed towards common assault or Assault by beating as per section 39 of the Criminal Justice Act 1988, in short this states that a person is guilty of common assault if they inflict violence on another however slight this may be. The victim was shaken but was safe inside McDonald’s, which was closed to the public. At this point I was called by my colleague who was viewing the CCTV in the supervisor’s office, my colleague asked me to watch the CCTV with her and asked for my opinion on what was recorded of the incident. The CCTV showed the incident as described by the victim, it was clear to see that the victim was asked to leave and took offence by this, the suspect then attempts to push past the victim and the victim has forcefully pushed the suspect away from the entrance when you then see the suspect stumble but regain his balance, at that point the footage showed the suspect jump towards the victim and attempt to wrestle him and take him to the ground, the scuffle is then broken up by other males stood outside McDonald’s. The footage clearly showed that the offence of common assault / assault by beating had been committed by the suspect. The CCTV footage was also viewed by workers within McDonalds, one of which was able to identify the male who was then identified as an 18 year old male. At this point I used the police system to conduct a search for the male, the male had never previously been in trouble with the police and was only known to police as he had previously witnessed a significant road traffic collision. 

At this point, given the fact that the suspect had never been in trouble with police I considered what were the suitable ways in which the suspect could be dealt with. I began by considering the national decision making model or NDM which is a model which was introduced by the College of Policing (College of Policing 2014) and is always at the forefront of a police officer’s mind when making a policing decision.  At the centre of the NDM is the Policing Code of Ethics, the code of ethics is effectively a guide to all police officers and police professional in how to deliver the highest professional standards to the public that they serve. (College of Policing 2014)  

Stage 1 of the NDM is to gather information and intelligence, in this incident speaking with the victim and asking him what had happened during the incident and reviewing the CCTV footage which showed the incident taking place. I had gathered relevant and important information and intelligence about what exactly had happened and was able to ascertain what parties were involved and who those parties were. (College of Policing 2014)

Stage 2 of the NDM is to assess threat and risk and develop a working strategy, in this incident this could have meant a number of things, for me it meant that was there any further risk of the situation escalating, the likelihood of that was no as the victim was safely inside McDonalds which was closed to the public and he was with police officers. Also what can I do to resolve the incident as I was able to identify all parties involved and did I need to do that immediately? (College of Policing 2014)

Stage 3 of the NDM is to consider powers and policy that are available to police officers to deal with the incident that has happened. In this situation I had a number of powers available to me, I could find the suspect and arrest him under section 24 of PACE for the offence he had committed as I knew his name and address, If I felt it necessary I could warn the suspect about his conduct and give him a caution, Or consider if there is an alternative disposal method I could use like Restorative Justice or some sort of intervention programme he could be placed on within the local community. (College of Policing 2014)

Stage 4 of the NDM is then to identify options and contingencies that are available to police officers. In this situation it was to identify what options and contingencies were open to me as a police officer at that time and in relation to the this specific incident. (College of Policing 2014)

Stage 5 of the NDM is then to take action and review what happened, which is effectively the final stage of the NDM. In relation to my incident it meant going forward with my chosen plan, recording my chosen plan and then reviewing what happened as a result of my chosen plan. 
After carefully considering the 5 stages of the NDM and after discussing the incident in greater detail with my colleague I then wanted to understand what the victim wanted from any police involvement or action. Prior to speaking to the victim about his thoughts my initial  proposal would have been to see if we could find the suspect that evening and see if a restorative justice approach could have been used. (College of Policing 2014)

After speaking with the victim I was of the same opinion. The victim didn’t want the suspect formally arrested but he did want him to understand the severity of what had happened, I explained the restorative approach to the victim and he was more than happy for it to be dealt with in that way if it was possible. As both myself and the victim were in agreement on a proposed plan of action I then left the incident to find the suspect. 

On finding the suspect it was clear that he was as shaken up as the victim was by the incident, I spoke with the suspect in the back of the police van and explained to him what had been reported, it was clear that the suspect was sorry and at this point became extremely upset by his actions and apologetic about what had happened. I then advised the suspect that considering he had not been in trouble with the police prior to this incident and that as the victim was happy for it to be dealt with in this way, the suspect was not going to be arrested but had the option to be dealt with by way of restorative justice, the full procedure was explained to the suspect who agreed for the matter to be dealt with in this way. At that point the suspect was taken back to McDonalds where he apologised to the security guard, both parties then signed the relevant forms on my mobile phone and both agreed on the matter to be resolved by way of restorative justice. In short restorative justice is an out of court disposal method which can be used and usually means that the suspect accepts what he has done is wrong and is prepared to apologise to the victim in relation to what has happened. On reviewing this situation I feel I used my discretion to make a decision which the victim was happy with and which I could justify and felt was proportionate to the offence. The chosen action is by no means perfect, but there are advantages to the restorative approach, some of which can be seen in this incident. The victim was able to see the suspect and obtain an apology from him whilst also becoming part of the criminal justice system. The suspect was able to see the implications his actions had on the victim first hand and was able to accept responsibility for what had happened as agreed by Liebmann (2007). 

When considering all options available it was important that officers considered the use of discretion and the powers they have in using discretion. Discretion and its use by a police is a matter that cannot be understated, it’s used every day in policing and its use is needed at all levels as per Poyser (2004). Police officers, especially response officers are at the forefront of the criminal justice system and the decisions made by a response officer can have a dramatic influence on the future of a suspects / subjects life. In the incident I have described I had a number of options available, all of which would have had a different impact the suspect. I used my discretion along with the NDM to find a way of dealing with the matter that I felt was the most suitable and fair outcome for the suspect, but what was also fair and approved by the victim. The suspect had never been in trouble with the police and after I had spoken with him he clearly understand the error of his ways and was extremely apologetic about what had happened. The victim was happy with an apology from the suspect and appreciated that the matter had been dealt with in this way. This matter could have been dealt with by an arrest and a date in court, adding expense and time to the matter which was not justified and not wanted by the victim, the implications of which could have been significant on both parties involved. Each situation a police officer deals with will in some way be different, the use of discretion in situations like this helps front line police officers to come to a fair decision. It is true to say that discretion isn’t always used in the correct way in a small number of cases, but as a police officer it is imperative that we always consider the policing code of ethics and the policing principles which help us in making the correct decision. 

The question asks us to consider our responsibilities under the Criminal Procedure and Investigations Act 1996, The CPIA breaks down the way in which a police officer should be recording and retaining information which may be relevant or significant to the investigation and which relates to the offender. (CPIA 1996). In my incident it meant that obtaining a copy of the CCTV from McDonalds, which was done on disk and via email which ensure that it was in a “durable or retrievable form”. Statements taken via my mobile device relating to the incident and confirming that a restorative approach was agreed were signed and completed by both the suspect and the victim, these were then saved and submitted electronically to the occurrence relating to the incident. Initial accounts from the victim and suspect were both recorded on body warn camera and have also been uploaded to evidence.com and will be stored indefinitely and have also been linked to the occurrence. In this incident the matter would not be sent to the CPS and no further action was needed.
 
When considering the impact of bias on the above incident it is important to discuss the policing values which officers use to negate any potential bias that may be shown to the decision making process. Police bias is a much talked about subject and can ultimately lead to a lack of trust from the public towards the police as explained by Ioimo (2007). The NDM offers a model to police officers to help them to come to a structured and reason decision, as mentioned above at the forefront of the NDM is the policing code of ethics which is made up by policing principles and standards of professional behaviour. In the incident I was involved in it was vital to be accountable for the decisions that I had made, especially after using my discretion. I was fair and honest throughout and acted with integrity at all times during the investigation. I acted openly with both parties involved and any decisions made were done so on evidence and my best professional judgment. In applying the above principles there was no bias shown to either party. 

In discussing the above incident it should allow the reader to understand how a response police officer uses the NDM, their own discretion as a police officer and other legislation /frameworks to come a fair and proportionate decision without any element of bias. 

Actual word count – 2420 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Interviewing suspects 




	
Obtaining advice and guidance from more experienced members of the police force. 

HUB attachments. 

Putting myself forward to deal with any hand over prisoners who need to be interviewed.

Asking for feedback or asking people to sit in with me during the interview so I have their input also. 

 
	
My team, my tutor, my Sergeant, It would be a good idea for me to liaise with members of the hub team who deal with interviews day in day out.  

	
I believe this will be an ongoing learning process, however I would like to see some improvement over the next few months. 

	
Academic wise - Management of time and work load. 










	
Due to the shifts of a police officer in can be difficult to arrange certain things or stick to plans that have already been arranged, going forward I will make sure my PLT days are fully focussed on studying and allocated to university work. 
	
The only person who can really solve this is me.  
	
I would like to improve in this area by the time the next workbook needs to be submitted. 

	
Academic wise - Referencing in essays and university work, utilising online university resources. 





	
Taking time to learn how to reference properly and adequately. Attend any help groups or support the university run so I can possibly have one to one support and guidance. 
	
University and lecturers, many of my colleagues on my team or within my station are in a similar position to me where they have a vague idea of how to reference but aren’t completely certain.
	
I would like to improve in this area by the time the next workbook needs to be submitted. 

	
Taking detailed statements which ensure that the relevant information relating to the relevant alleged crime is contained within. 



	
Speaking with more experienced members of my team and station. 

Taking every opportunity I get to learn and improve on my statement taken. 
	
My team, my tutor, my Sergeant, It would be a good idea for me to liaise with members of the hub team who are more aware of the key information that is needed in statements. 

	
I believe this will be an ongoing learning process, however I would like to see some improvement over the next few months. 

	
Dealing with traffic offences and traffic offence reports 





	
Speaking with more experienced members of my team and station. 

Liaising with traffic officers and asking if I could go on attachments with them.

	
My team has a member within it who is known for his expertise in respect of traffic offences. Traffic officers and traffic units. 

	
I believe this will be an ongoing learning process, however I would like to see some improvement by the the time I have been in my role for 1 year.  
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