· Student name: Olivia Farr
· Student number: 2218432
· [bookmark: _Int_0ARkzvNa]Lecturer: Janet Howells-Johnson
· Title: SWOT Analysis
· Module code: BMNS4012
· Module Title: Industry Engagement and Professionalism



















This SWOT analysis will be based around an interview that I performed for the role of a paramedic, I will be evaluating and analysing the success of the interview in detail and stating what else I could have done better.  According to Teoli, Sanvictores and An (2022), a SWOT analysis is an organized list of strengths, weaknesses, opportunities, and threats.
	Strengths 

· Confident 
· Answered all the questions with relevant answers



	Weaknesses 

· Did not ask my own question
· Did not maintain eye contact




	Opportunities

· Practice eye contact by scenario interviews
· Aim to think of questions before I start the interview



	Threats

· Time management 







Strengths
I have identified that in my interview I felt and appeared confident to others, I represented this by showing I was relaxed and answered the questions quickly and without doubt in my tone of voice.  I supplied a sufficient amount of information in my answers to answer them to the best of my ability.  (Cambridge Dictionary, 2023) Confidence is defined as “the quality of being certain of your abilities or of having trust in people, plans, or the future”, this quality can be portrayed in a person by using a strong voice and by certain body postures.  If an individual is fidgeting, for example, they may be seen as shy, nervous, or not confident, Thompson et al (2019) suggested there was a significant link between social anxiety and behavioural discomfort, such as fidgeting.  This statement highlights how an interviewer may assume that an interviewee may be nervous or not confident in the interview.  In my interview I was cautious to not display behavioural discomfort such as fidgeting or trembling as I wanted to appear confident as much as I wanted to feel it.
Another strength that I have highlighted from my interview was my ability to answer all the questions that the interviewer asked me.  I answered all of the questions fully, with a relevant answer, using my knowledge about the subject that I had researched into and past interviews.  (Glatstein, 2002) The use of applying research and past experiences to every- day living is classified as Evidence Based Practice (EBP), I researched the role of a paramedic and what they do and what type of questions are typically asked in an interview of this sort.  I also utilised my experiences from partaking in interviews in the past, including interviews for University and interviews for jobs I had previously applied for, both successful and unsuccessful.  I feel that using these factors to aid me in my interview benefited me greatly as I felt more confident answering questions that were asked to me, this is due to me feeling as though I had put the work in to improve my answers so I can explain them to the best of my ability. 
Weaknesses
 A weakness that I feel that I had during my interview was not maintaining eye contact, throughout the interview I was continuously looking around the room and looking down when speaking and being spoken to by the interviewer.  In a study that was performed, it was concluded that “with positive verbal content, frequent eye contact produces more positive evaluations” during an interview (Ellsworth and Carlsmith, 1968).  This supports the suggestion that if I made more eye contact with the interviewer during the interview, it may have improved the outcome and caused me to look more professional throughout.
Another weakness that I identified within my interview was not asking a question at the end of the interview, the interviewer asked me if I had any questions or queries to ask them and I could not think of anything on the spot, so I just answered them saying I did not.  Chegg CareerMatch (2023) suggested that a question should be asked by the interviewee when the interviewer asks them if they have anything to ask, asking a question gives the interviewee an opportunity to prove they are well- equipped and fit for the role they are applying for.  It also allows the interviewee to gain an insight deeper into the job role.  A well- thought out, relevant question can help support the interviewee’s case of being a good fit for the role but can also reassure them that the job is what they thought it was.
Opportunities
In order to improve on my weaknesses that I have identified, I could use fake scenario interviews to practice the skills I need.  Acknowledging that I struggle to maintain eye contact, I could prepare for future interviews by performing and practicing an interview scenario and take note of how well I am maintaining eye contact.  I can practice doing interviews with peers, family, or friends and each time, try to decrease the amount of time that I am looking away for.  Practicing for interviews can help me to feel more comfortable in the interview setting and can increase confidence; as confidence is linked to good body language (Kuhnke, 2016).
To overcome the weakness of not asking a question at the end of an interview, I can use the knowledge I have on the role that I am interviewing for, to prepare a question before the start of the interview.  Having a question prepared before I start the interview can aid me to feel less stressed for when I am asked by the interviewer.  Putwain (2011) recognised in a study that lack of preparation has a strong link to an increase of stress, therefore, is also linked to an increased chance of failure.  In order to improve my interview and increase my success rates, I can prepare questions to ask in advance.
Threats
A threat that may impact how much I improve my weaknesses is my time management, I sometimes struggle to plan out to complete or do things on time as I become distracted and I end up leaving activities that need to be done, until the last minute.  This could be a barrier for me when trying to overcome my weaknesses as, for example, practicing eye contact with a friend or peer usually takes up a significant amount of time and will need to be planned.  If I do not plan this out in advance, I may struggle to find time to practice my interview skills.  I can eliminate this threat by using resources such as a planner to organise my time and plan the things I must do in advance (Markway, 2018).
To conclude this SWOT analysis, I have identified my strengths: that I was confident and that I answered all the questions from the interviewer, and my weaknesses: that I did not ask a question of my own and that I did not maintain good eye contact.  I have analysed these and come up with ways that I can improve my interview skills and overcome my weaknesses; I have also identified possible threats that may stop me from eliminating these weaknesses.
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