


Topic proposal.

How Modern methods of construction affect the triple constraints of projects within the chemical manufacturing industry in the UK.

Rationale.

There are lots of published theory and available information on the importance of the triple constraints, see figure 1. Showing the triple constraints, and how these constraints can determine if a project will be successful or not. There is also a lot of academic information and published resources on Modern Methods of construction on the triple constraints but there is little information on how these affect projects within the highly regulated and controlled chemical manufacturing industry in the UK.
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Figure 1. triple constraints


Research question. 

Will modern methods of construction have a positive or negative impact on projects in terms of risk, quality, and resources within the chemical manufacturing industry in the UK.

Justification.

This is an important area to explore due particularly in the UK that is seeing a manufacturing decline due to weak demand, global over supply, and macro-economic pressures. 

UK Chemical manufacturing needs to remain competitive on the global market and there is a need to explore whether innovation, like Modern methods of construction, positively or negatively impacts projects which will in turn affect competitiveness.

The Uk also has a finite number of suitably skilled resources to undertake projects within the chemical industry due to the specialised nature of the industry and contracting market sector, an evaluation on the effect modern methods of construction have on the number of resources required to complete projects will determine if theses pressures increase or decrease when using Modern methods of construction.  
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