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An innovative new app that encouraged communication between early years setting practitioners and parents and guardians.


Partnership!

Part 1
Business Idea 
My business plan idea is a unique and innovative app called ‘partnership’ that early year practitioners can use within the keyworker system to communicate effectively with all parents and guardians as recommended by UNCIEF (1990) United Nations Convention on the Rights of the child article five which pinpoints the parental right to be involved in guiding their child’s development whilst adhering to their freedom of choice. 
The app will allow practitioners to send various information to parents and guardians and therefore help setting’s who are registered with Care Inspectorate Wales adhere to standard six of their national minimum standards which emphasises the importance of working in partnership with parents according to Care Inspectorate Wales (2016). The minimum standards highlight that parents and guardians should be made aware of the settings policies and procedures, parents and guardians should have regular health and learning developmental updates and finally the setting should share all necessary and relevant information. All of which can be shared easily using this app. 
The app will also allow parents and guardians to communicate freely with the setting to maintain an effective partnership and continue the learning outside of the setting. A example of what they can communicate is, if the child is off ill, if they have started toileting in the house or if the parent has any general questions or concerns to put forward. 
About the Entrepreneur 
I am currently the manager of an early years flying start setting with children aged two to four years of age. I have been in my current setting for four years, starting as a level 3 childcare practitioner, working my way up to deputy and finally setting manager. I have also covered in various other early year settings throughout Rhonnda Cynon Taff with children aged two to four years of age. 
During my diverse job roles and time in early year setting I have witnessed a struggle for early years setting practitioners to maintain an exceptional relationship with all key children’s parents due to individual factors such as parents unable to stay to discuss their child’s progress due to work and outside commitments, messages being lost in a busy environment and parents complaining that they haven’t received specific information. Department for children, school and families (2008) carried out research on partnerships between settings, schools and parent’s partnership and found similar problems, with parents suggesting they felt less involved in their child’s schooling when commitments such as work preventing them from picking their child up from school. 
To overcome these barriers, I see great need for this app to communicate effectively with parent’s and maintain an exceptional bond and work effectively in partnership to help the children grow and develop. 
Market 
This app’s target market is all early year setting practitioners and their parents or guardians. Department for children, school and families (2008) found that two third of parents felt that they weren’t actively involved in their child’s school due to outside commitments such as work. Gross (2013) agreed, they interviewed parents who proposed that they would appreciate regular updates on their children’s setting and school health and learning environment. 
I decided to do this in app form as phone apps are a growing trend with Ofcom (2015) suggesting that adults spending time online have doubled since 2013 and that 64% of adults state that they keep in touch with current issues using an online platform. The mail online (2014) agrees with this suggesting that adults check their mobile phone first thing in the morning and a further 1,500 times throughout the week. 
From my online research, there is no other app like this for early years settings. However, there is a slightly similar tool used in primary and lower secondary schools called classdojo that allows the school to award each individual child positive and negative points for behaviour and shares this information with parents. According to the guardian (2013) teachers find this useful to manage behaviour and maintain contact with parents and guardians. However, opposed to my app creation, this application is more computer based so would require more effort from both parent and keyworker. It also wouldn’t amount the level of communication and information required to be shared in an early year setting. In conclusion, there is a massive gap in the market for an information sharing app within the early years environment in this ever-developing technological world. 
Finance 
Firstly, how much is this app going to cost to be created? I inputted the specifics into business apps 2018 who specialise in making apps, the requirements I included are the ability to message and share information, create individual profiles and be password protected. It is estimated that the app would initially cost £5,000 pounds to create a proto type, £12,500 for a first minimalised product and finally £7,500 for an improved result equalling £25,000 in total. 
After creating the proto type of the app, I would seek investment from the Welsh Government (2017) who offer different business grants to quote ‘Create a more prosperous Wales’. 
There will also be ongoing added costs for the settings such as Training costs, however Non for-profit organisation such as Flying start which is an early year provision created by Welsh Government (2017) to help tackle child poverty, fund necessary training using Welsh Government grants. They could also fundraise money to ensure every parent or guardian have the means to access the app if they wish to which will ensure equal opportunities are being promotes. 
Private early year nurseries can incorporate the cost of using the information sharing app within the children’s registration and weekly attendance fees. 
Supporting Documents 
I have included several references about the benefits of working in partnership in the early years, for further reading to support this this app idea. 
 Aistear (No Date) ‘Building Partnerships between parents and practitioners’ http://www.ncca.biz/aistear/pdfs/Guidelines_ENG/Practitioners_ENG.pdf [Accessed: 11th July 2018]. 
Care Inspectorate Wales (2016) ‘National Minimum standards for regulated childcare for children up to the age of 12 years’ https://careinspectorate.wales/sites/default/files/2018-01/160411regchildcareen.pdf [Accessed: 8th July 2018]. 
Department for Children, School and families (2008) ‘The impact of parental involvement on children’s education’ https://www.ucy.ac.cy/nursery/documents/ThemaVdomadas/DCSF-Parental_Involvement_1.pdf [Accessed: 2th July 2018]. 




Part 2
Links to Early Years
Working in partnership with parents is an essential part of working in the early years sector in both England and Wales according to Pacey (2018) parents should be involved in their child’s setting from staying for transitions and settling in to sharing basic updates on the child’s learning and nurture updates. It is also suggested that early year practitioners extend the learning goals to the home environment. The Foundation Phase Framework (2015) agree that working in partnership with parents is essential as they are the child’s ‘first educators’. The partnership app can be used to share basic information throughout the day such as what their children have enjoyed playing with and what they have had for snack as well as termly targets and play plans to extend the learning at home. 
Early year settings that are registered with Care Inspectorate Wales are required to work in partnership with parents under standard 6 of their national minimum standards according to care inspectorate Wales (2016). Part of the minimum standard is the practitioner’s requirement to share the settings policies and procedures with the parents, discussing the child’s care development and sharing relevant information. All of this can be done easily and effectively using the partnership app.  
According to Aistear (no date) there are many benefits for children that attend a setting with effective communication and partnership with parents as the children can reach for their full potential whilst feeling more secure and confident as they notice their home and setting environment links which will also lead to the child developing their well-being, identity and meet their emotional needs. The Welsh Government (2017) agree, suggesting that the biggest effect on a child’s self-esteem if their parents. 
Froiland et al (2012) discusses the long-term benefits for children who have effective parental involvement in their early years, they carried out research in the USA and found that children who had adequate parental involvement from an early age achieved better qualifications throughout school. Department for children, school and families (2008) agree as they discuss the positive link between parental involvement in the early years and higher achieving children later on in school. The Welsh Government (2017) agree that good quality parenting and the partnership with the setting can achieve both short and long-term positive effects on children so they set up the Flying Start programme in areas of poverty throughout Wales where parents are encouraged to be an active member of the setting environment. 
There are many benefits for the parents or careers when an effective partnership is sustained, even simple updates of their child’s day can comfort some parents who worry that they are missing out on what their child’s accomplishing according to Pacey (2018). Aistear (no date) agrees that settings that effectively communicate with parent’s enable the parents to feel more involved and valued in the setting environment. The Welsh Government (2017) also agrees, suggesting that parents who are offered support from their child’s setting can feel more confident in their parenting and lead to parents having a higher self-esteem and well-being. Pre-school Learning Alliance (2017) agree with this, suggesting that involving parent’s in the early years settings can develop their own learning. 
Finally, there are also benefits for the early year practitioners according to Aistear (2018) who suggests that from working in partnership with parents the practitioners can build a holistic picture of the child and their families to meet their induvial needs and learn strategies and techniques from each parent or career. Pre-school Learning Alliance (2017) agree that partnership learning can have benefits for the practitioners and help them in planning for the individual child’s learning. 
Barriers and Challenges 
Initially, practitioners may be reluctant to accept more paperwork as it is thought that early year professionals have too much to complete day to day. A study carried out by The BBC (2014) found that people working in the child-care sector spend just over four hours a week on paperwork with 45% believing that that majority of it was needless. Hernandez-Cruz and Russell (2016) agree, from carrying out a survey on a range of professionals who work with children including teachers and teaching assistants, they found that having too much paperwork causes stress with eight to fourteen hours being spent on completing paperwork each week. 
Hernandez-Cruz and Russell (2016) suggests that a more precise and simpler procedure can help fight this as they found 75% of forms ask for information to be repeated thus taking more time to complete. The app will overcome this as it will allow all forms to be uploaded in one place and transfer information easily thus being less time consuming and easier to use. 
Another challenge could be ensuring that each family have the opportunity to access this app regardless of their income and ability thus adhering to the Equality Act (2010) as mentioned by Welsh Government (2018). To overcome this barrier the app is available in diverse language to avoid a language barrier that sometimes occurs when sharing information according to pacey (2018). The app can also be made available in a range fonts and colours to enable those with dyslexia to easily read as according to the British Dyslexia Association (no date) people with dyslexia are more able to understand large font in comic sans or Arial and dark text on a pastel background without too much distraction in the background such as pictures, patterns or sound. To overcome the cost aspect where some families may not be able to afford a phone or tablet the setting can fundraise or apply for grants for setting tablets to ensure each family have access to the app. 
Legislation considered 
This app takes into consideration several legislations to ensure it is adequately safe and secure for an early year setting as lack of confidentiality is one of parent’s biggest concerns when it comes to apps according to Gross (2013). Firstly, the general data protection regulations as set out by GDPR (2018) that came into force in 2018 in Wales. This document ensures that the parents and careers are fully aware of what information is being shared through this app and that all the information is fully deleted after the correct amount of time. Similarly, the Data protection Act 1998 as set out by Legislation 1998 is also a prominent document that was considered to maintain confidentiality and ensure the children and their families privacy and safety whilst sharing information via the app. 
The United Nations Convention on the Rights of the Child as stated by UNCIEF (1990) was also a factor in developing the app as its main theme is parental involvement in their children’s learning and nurture in the school or setting environment, which links to the United Nations Convention on the Rights of the Child article five. The app also looks at article twelve which incorporates the views of each individual child where parent’s can feed the child’s interests and thoughts outside of the setting for them to be included in the setting’s weekly planning. Finally, the apps adheres to article 29 which outlines that education providers should strive to meet each child’s individual abilities and needs. The child’s key worker can form a holistic view of the individual child’s personality by using this app as it gathers information about the child at home as well as in the setting. 
[bookmark: _GoBack]The app also considers the well-being and future generations (Wales) Act as it adheres to several of the acts main aims, ‘a globally responsible Wales’ and ‘a prosperous Wales’ as it is encouraging the settings to use technology with an innovative app instead of all the paperwork that comes with each individual child. It also links to ‘a Wales of cohesive communities’ as it encourages strong partnerships in a safe and risk assessed manor.  
Future Development 
Currently, this app is aimed at early year settings with children ages two to four who use a key worker system. In the future, it could be beneficial to roll it out throughout schools with more age appropriate information being shared and the children being able to access it and share information with their teachers and schools, further adhering to article twelve of the United Nations Convention of the Rights of the Child, where they can incorporate their views and feelings. This could work along-side or replace the class Dojo system that is already in many schools according to The Guardian (2013), as the Dojo app doesn’t amount to the level of communication available in the partnership app. 
In the future, this app could be made available to all agencies working with the individual child so all the information in in one place to look at the child holistically to plan for their future. For example, the child’s parents or guardians, setting key working, health visitor and anyone else involved such as a speech and language therapist or educational psychologist can all have access to the app and have the opportunity to view and contribute to the child’s individual play plan, relevant observations or strategies in place as well as being able to freely communicate between each other.  Atkinson et al (2002) looks at the importance of good standard multi-agency working in the child-care sector to ensure each child is getting the support they require, alongside the setting and their families. Each professional can contribute a range of skills to meet all the child’s individual needs and support their holistic development. Atkinson et al (2002) suggests that one barrier to multi-agency working can be cost and time management, however this app can over come this as professionals can share information all in one place with a click of a button. 
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