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Part 1: The benefits of hosting the Olympics in London 2012 justified the money to invested to deliver the event 

There are many benefits of London 2012 hosting the Olympic games from tourism increase to new jobs being created and more people to taking up Olympic sports, also the health benefits of the local people but also the local areas surrounding the places that were used for the Olympic games the games are all about leaving a legacy behind so that it can help the future of a where ever the games have been held, the games were held in the East End of London “throughout London’s history, the ‘East End’ has contained the poorest neighbourhoods and has a long association with the low paid and casual dockland employment. Over the years there have therefore been many plans and policies to redress this imbalance”. (Davis, 2010) What was the cost of hosting the London 2012 Olympic games,  £8.77bn was the cost of the London 2012 Olympics as reported by the BBC  so what are the benefits of hosting the games and was the money spent worth London hosting it , “The main aims of London 2012 were: increasing public participation across multiple sports, the urban transformation of east London – where the Games were largely based – and boosting both sustainability and economic opportunities in the city and beyond” (London 2012: engaging, inspiring and transforming, 2021). Not only has it helped the public of London, hosting the games has also helped the environment “Hosting the Olympic Games presented the opportunity to rejuvenate a 560-acre site in the east of the city, an area which historically had featured an industrial site. As a result of the regeneration, 4,000 new trees have been planted since 2012, bringing the total to 13,000 trees” (London 2012: engaging, inspiring and transforming, 2021) the IOC also state that “Between 2012 and 2019, Queen Elizabeth Olympic Park underwent the physical transformation from Games-time focal point and home to various competition venues to a destination with brand-new parklands and playgrounds for local, regional, national and international visitors, two new business districts and work on five new housing neighbourhoods” (London 2012: engaging, inspiring and transforming, 2021). Another factor that the IOC has found out is that “Funds for improved participation, education and sport infrastructure accessibility contributed to the projects. Between 2012 and 2015, 106 community facilities were upgraded, and 400,000 Londoners participated in grassroots sport and physical activities through the Mayor of London Sport Legacy programme.” (London 2012: engaging, inspiring and transforming, 2021), this benefit is the health and wellbeing of the public in the community areas of where the Olympics were held as it helped get more people active , the Olympic stadium that was used as for the athletics arena was a major talking point as to what would happen to it “The original bid claimed that there would be a community legacy provided by an accessible Stadium with its capacity reduced from the 80,000 seats during the Games to around 25,000” (Thornley, 2012). So, what happened to the stadium, West Ham United football club one the bid and know uses it as their home ground in the premier league this was a major benefit as the stadium did not go to waste and the money spent was put to good use, one article found by Thompson (2014)  “ Participants’ narratives addressed three main themes: aesthetic improvements to the area, community awareness and pride, and increased security measures. Residents described Newham as an unsafe and run-down place and so making it a temporarily more attractive, socially united and securitised Olympic space was welcomed and had an impact upon their neighbourhood perceptions, interactions and wellbeing” the article also states that “Putting Newham in the Olympic spotlight meant that the social determinants of health that shaped and constrained residents’ day-to-day lives were addressed and improved. However, the enhanced sense of wellbeing was short-lived and once the Olympic spectacle had passed, life in Newham largely reverted back to what it was before”. this statement also means that even though that there are benefits of hosting the games there is always a downfall as this place has gone back instead of going forward that the legacy of hosting the games had hoped would happen. Another factor was “the Games were marked by a diversity of public conflicts and criticisms, particularly in East London where the main events were staged, ranging from complaints over organizational detail to concerted anti-Olympic campaigns”.as stated by Giulianotti (2014) these statements say that the money is not justified and that hosting the event was a spectacle for the United Kingdom to show what they could do and that it didn’t do anything for the community. So were the benefits of hosting the Olympic games in London 2012 justified the money invested to deliver the event there is good and bad with some people saying yes and some saying no. there are more that believe it was justified as more people got into sports this means that more people were exercising which eased the pressure of the NHS as their would be less risk of obesity and other health factors, it also allowed the facilities to be upgraded so that it could take on more people but also that more people were engaged in grassroots sport this means that communities grew, also tourism grew as more people would have visited the city to watch the games so they would have spent their money this is another benefit that shows the money was justified, new business buildings and housing was also built this justifies as it brings more money in the local area, however as pointed out Newham residents said that after the hype it went back to how it was before and that the games did nothing for them so this means that the money was not justified in hosting the games, however on a whole after reviewing the games it can be said that the benefits of hosting the games does indeed justify the money that was spent in order to bring the Olympic games to London in 2012. 








(John, 2020)PEST AND SWOT ANALYSIS OF HOSTING A MAJOR SPORTING EVENT IN NEATH PORT TALBOT COUNTY BOROUGH. 

What is a PEST and SWOT analysis a PEST analysis is the political, economic, sociological, and technological factors of setting an event up a SWOT analysis is the Strengths, Weaknesses, opportunities and Threats of hosting something, SWOT and PEST analysis can be done on the event but also on the place that is hosting the event. Sammut-Bonnici (2014) states that “PEST is an acronym for four sources of change: political, economic, social, and technological. PEST analysis is a powerful and widely used tool for understanding strategic risk. It identifies the changes and the effects of the external macro environment on a firm’s competitive position” Berry (2017) states that “ The point of a SWOT analysis is to help you develop a strong business strategy by making sure you’ve considered all of your business’s strengths and weakness as well as the opportunities and threats it faces in the marketplace” so what are the strengths, weaknesses, opportunities and threats of hosting a major sporting event in Neath Port Talbot the strengths of hosting an event in neath port talbot is that it will bring money into the local community, it also means that it puts Neath Port talbot on the map so more people will visit their during the event but afterwards as well, weakness of hosting an event in Neath port talbot is that there are many other areas in which could be better suited such as Swansea or Cardiff, another weakness is that the venue might be too small to host the event so not enough people will be able to participate or watch the event and the infrastructure of the place , the opportunities that presents itself for hosting a major sporting event in neath port talbot are that it can be hosted on a regular basis weather this is weekly, monthly or yearly, another opportunity is that it lets other place have something rather than the big cities, the threats that are In place stopping a major event from happening in Neath Port Talbot is that the area has the steelworks this could put a lot of people of as 'The look, the feel, the fabric of the town has been shaped by the steel industry” as quoted by John(2020) form the Wales online this is a major threat because of what the scene is as climate change has a big impact on the future are major event organisers going to put an event their that will bring in hundreds of thousands of tourists. People might not come to the event because they are activists of climate change, and the steelworks are a key factor in that area. 
What are the political, economic, sociological, and technological challenges that face a major sporting event from being hosted in Neath Port Talbot, the political factors are that the government might not want the event to happen there because of certain factors this could be because of the steelworks that are in Port talbot, economic factors are that will the event get enough money from being hosted in the area, the sociological factors are the lifestyle that is there, the population of the area but also what the area looks like is it a nice place to host the event, the technological factors is social media and broadcasting, how much media will be the event, will the event be televised for people to watch the event if not will it be streamed. 
The major sporting event that can be held in Neath port talbot is that it could host a stage of the tour of Britain cycling race that happens every year this major sporting event could be feasible as it could start in Margam Park and go through the streets of Neath Port talbot, the concept of the event will be that it is sponsored by the tour of Britain’s partners the stakeholders from Neath Port talbot side would be the local council and Sport Wales as well as Welsh cycling, the objectives of this event would be to get more people into cycling and with the event stating in Margam park Welsh cycling can set up a have a go area which allows people to have a go at cycling and hopefully get more people into the sport this can lead to more people cycling in general day to day life to work or in their free time, it also allows people to be fit and healthy and eases the stress of the NHS if we factor in the Swot and Pest analysis all basis have been covered as the race would be televised or streamed, local people would go out to watch the race, economically the race would not generate much money into the area as such from a tourist point of view but people could be charged to go into Margam park and money would be given to the local government or council for the roads to be closed to allow the event to take place, the SWOT analyse would be ok as the strength would put Neath on the map and help leave a legacy, the weaknesses is that would the route be suitable for the event, the opportunities is that more people will get into cycling, this could lead to future people taking part in the major cycling events or Olympic and commonwealth games, the threat would be averted as the route would not have to go past the steelworks it can go a different route. All these factors make sure that the event can go ahead in Neath Port Talbot and that every aspect of the event has been covered which allows the organisers to think about coming back to the area in the future which would be good for Neath Port talbot as it means that more people might come to the area and visit Margam Park as it is one of the main attractions in the area and visit other areas this means that tourism levels increase in Neath Port Talbot  . 
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