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Chapter 1: Introduction
Motivational techniques are a set of approaches that are aimed at increasing satisfaction at work and the productivity of employees (Teixeira et al., 2020). It is identified as one of the most important factors that increase performance and the overall productivity of the company. Motivating employees at workplaces increases their participation in the company’s goal to achieve its objectives. Companies are now focusing more on motivating employees at work to get more work out of them to increase productivity. It was found from a 2021 survey that 53% of all companies in the UK aim to promote the health and well-being of employees and 35% of those companies focus on the mental health of employees (Ehsan et al., 2019). Some of the popular motivational theories are Alderfer’s ERG theory, Maslow’s Hierarchical theory of needs, Herzberg’s two-factor theory, McClelland’s achievement motivation theory and many more. The theories have addressed important factors such as needs, goals and motivation. Based on these theories, companies use different techniques to motivate employees such as regular rewards, promotions, appreciation and incentives.
  Significance of the topic
Motivational techniques have emerged as one of the most important tools organisations use to develop competencies, bring innovation, develop employee skills, goal setting and many more. In the healthcare sector, employees are required to be motivated to maintain their performance level and provide health support to patients (Minzlaff, 2019). Researching this topic is extremely important to understand some of the factors that have effects on employee satisfaction and performance. It helps in assisting many organisations including organisations in the healthcare sector to adopt different approaches to motivate employees that affect the welfare and well-being of employees. When employees work with full motivation, they can perform better and achieve personal goals. 
This research helps to identify different methods of how employees can be motivated and encouraged to perform at their full capacity in the workplace. Implementing the right method to motivate employees is crucial as some tasks require different motivations. Additionally, the research also helps in identifying some of the motivations used in organisations. Several motivations which employees are constantly provided with at organisations, increase the overall workforce activity and involvement. An increased workforce activity results in less absenteeism and an improved work culture (Chowdhury et al., 2020). It keeps them satisfied and committed to the organisation ultimately resulting in their full participation towards the objectives of the organisation. When employees at an organisation are fully committed, the organisation witnesses a decreased number of employee turnover. It helps companies retain their trained employees and prevents them from overspending on employee recruitment and recruiting programmes.
 Purpose of the research
The main purpose of this research is to derive several conclusions that can be implemented into real-life applications and to identify some of the motivational techniques used by different organisations. The main purpose of the research is to consider different motivational theories that companies use to understand the requirements of employees and motivate them. Further, the research helps to identify some of the different strategies used to increase employee engagement. The research also helps in identifying different methods and practices in the audiology industry. The information gathered from the research will help in enhancing the performances of the employees and the businesses within the industry (Kuswati, 2020).  
Research aim
The research has tried to explore different motivational techniques and their impacts on business performance. The research tried to explain the impacts by discussing a case study on Specsavers Eastbourne.  Specsavers Eastbourne is a British optical retail chain based in Beacon Eastbourne, UK.
Research objectives 
· “To understand the motivational techniques in creating suitable working conditions for employees”.
· “To evaluate the importance of motivational strategies for improving the performance.
of Eastbourne Specsavers”.
· “To analyse the factors which affect the motivation of the employees at Eastbourne.
Specsavers”.
Research questions
· “What are the motivational techniques that help in creating suitable working conditions for employees”?
· “What is the importance of motivational strategies in organisations”?
· “What are the factors that affect the motivation of the employees within an organisation”?
· “Mention some methods to improve employee motivation and performance in the organisation”.
 

Chapter 2: Literature Review 
“Motivational Techniques that boost employee’s Performance in an organisation”. 
According to Girdwichai and Sriviboon (2020), motivational techniques are a set of strategies companies use to promote the behaviour of individuals within an organisation that support achieving the objectives. A motivational technique is a psychological concept where the basic needs of employees are explored. Companies try to fulfil those basic needs to keep their employees dedicated. Some of the motivational techniques are providing safe working conditions, recognising achievements, providing regular feedback, providing regular training and many more. Some other methods include setting goals and offering personal enrichment programmes. When employees are given goals, they know exactly how much to put in and how much to improve. Offering personal enrichment programmes are exceptionally useful in motivating employees. Offering personal enrichment programmes refers to sending employees to seminars or workshops and additional training programmes that improve their skills. This is a useful tool when trying to promote employees to a higher position. Another technique is validating quality work. By appreciating employees’ contributions, companies deliver a sense of gratitude towards the employees for their good work. It motivates the employees to work even harder. When good work is appreciated, employees are more likely to maintain the same level of work.
According to Iis et al. (2022), a positive work environment is crucial in keeping employees motivated. Eliminating racial abuses and maintaining gender equality is important in maintaining a healthy work culture. Regular gaming sessions, music sessions and fun activities are some ways companies try to maintain a positive environment. Mentorship programmes allow inexperienced employees to learn from experienced and senior employees and help them climb higher levels throughout their careers. A wise mentor offers understanding and encouragement to fresh employees via words of advice and success stories. Success stories of mentors help employees learn exactly which path to follow to achieve the same success. Establishing an office environment that is inspirational and comfortable spreads a positive vibe in the workplace. Decorating office walls, putting motivational quotes of successful businessmen or providing snacks all contribute to a comfortable and inspiring workplace. Companies encourage employees to be involved in activities such as de-stressing, meditating, and regular breaks during the workday. All of this helps make the employee less stressed. Some companies also offer trips to employees who perform exceptionally well. When companies share a portion of their profits with employees, it makes them feel like a part of the whole objective. It also gives the employees a sense of pride and they work towards the overall goal of the company. Modern employees expect benefits from companies such as health coverage and paid leave.
As stated by Bizzi (2020), HR managers interact with employees to learn about their difficulties to guide them towards positive outcomes. By being involved in sessions, managers get to know the weaknesses of those employees and find ways employees can be motivated. Managers also guide tasks that drive employees towards positive work. Moreover, quality work is more important than quantity in which setting small targets is one motivational technique that companies use. By setting small measurable targets, companies try to put less stress on employees. This method encourages employees to work and feel less tired. Small tasks add to larger tasks and fulfil the company targets. As a result, employees feel comfortable to continue working at the company. After working on small tasks, when a larger milestone is achieved, celebrating it together lifts the morale of employees. Celebrating milestones from time to time is also important when trying to motivate employees. Milestone celebrations are an intangible asset that helps companies keep their employees motivated. Rewards, lunch parties or gifts are methods that are used to celebrate milestones. Companies also offer childcare and remote work facilities which are some great ways to keep employees motivated. Some companies also arrange mental health sessions to promote the mental well-being of employees. Mental health is important in keeping the performance of employees high. Modern companies use incentive programs to reward employees who achieve higher. Incentive programmes include cash rewards or sometimes gifts. Many companies, especially those involved in selling goods use these programs to get maximum work value off employees. 

“Importance of motivational strategies for enhancing the performance of business organisations”. 
According to Haldorai et al. (2020), Motivational techniques are extremely crucial in helping companies improve their performances as they contribute to the overall success of the company. The HRM department is one of the main aspects as Human Resources managers constantly engage with employees to solve issues and understand the scope of development. It is the job of the Human Resources team to support employees with regular feedback and provide them with adequate training to enhance their skills. They also provide employees with timely bonuses and rewards that motivate them to work even harder. This explains why motivational theories contribute to the growth and development of employees as well as to the welfare of the organisation. Motivational techniques boost the morale of employees which affects the organisational performance. Motivating employees at work Enhances work satisfaction. When employees at optical retail stores are motivated, they feel satisfied at work. Employee satisfaction results in more input which ultimately increases the profitability of the company. 
As per Kalogiannidis (2020), in the optical retail business, inputs refer to engaging with customers or assisting the customers in picking a desired product. Work satisfaction also helps in maintaining a positive environment throughout, which is crucial in encouraging employee well-being and company productivity. A positive work environment is essential in the audiology and spectacles sector as most companies in the sector are required to deal with customers. Companies in the Spectacles business that are successful in maintaining a positive work environment, report less conflicts compared to organisations that fail to keep a positive work environment. A positive work environment also encourages employees to greet customers with a positive attitude that enhances the shopping experience at the retail store. When there is motivation and a positive work environment, employees build relationships with other employees. Employee relationship is crucial in encouraging teamwork. Teamwork improves the quality of work and also supports employee development. When employees work with each other in the spectacles and audiology sector, they share ideas that enhance their knowledge and learning. This ultimately helps in the improvement and employees go further in their careers. In the audiology sector, teamwork is also essential in bringing new improvements that match the styles of current trends in the market. Improved products are also beneficial for customers which helps in gaining the customer's trust. The audiology and spectacles business is one sector that constantly requires creativity to bring innovation. When employees are motivated and their ideas are welcomed, they work with freedom. Freedom and creative ways of doing business help bring innovation to the industry thus making the company capable of earning more profits. In the audiology and spectacles business, innovation refers to discovering new ways to fit machines or finding a lighter material. Motivated employees in the Spectacles retail sector work with their full potential to help companies achieve success which ultimately helps the employees meet their targets.
As stated by Grainger-Brown and Malekpour (2019), Meeting targets is associated with higher pay and incentives. These employees are less likely to resign and more likely to stay with the same company for the longest period. Retaining experienced employees who are well familiar with the companies’ policies and ins and outs are assets for companies. Companies spend a significant amount of their resources to train employees via several employee programs. Less employee turnover contributes hugely to a company’s net profitability as they need to spend less of their resources on recruitment and training which is also time-consuming. Motivated employees are also found to be working with perfection which results in fewer accidents at work. Fewer accidents and inconsistent levels of work result in losses for companies. To maintain motivation, companies need to keep employees motivated to retain them to achieve success. It also helps companies in the spectacles and audiology sector to survive longer than their competitors. Companies without a strongly motivated workforce always find it difficult to stay longer in the business as employee participation is the game changer in any industry, The Audiology industry in particular faces challenges from regulators and competitors. Without a dedicated and motivated team, it is very difficult to weather the challenges. Another importance of adopting the right motivational strategy is it increases the willingness of employees to participate in achieving the objectives of the company. When employees are willingly participating in the task, they are putting in their total dedication thus overall productivity is increased. All of these in the spectacle retail and audiology sector contribute to a better relationship between the manager and the employee. A good manager-employee relationship is important in promoting a great work culture in the audiology and spectacles retail sector. A greater work culture creates a good image of the company overall and makes the company a desirable place to work. This in return allows the company to hire better talents that support it to reach great success.
 

“Factors affecting the motivation of the employees”. 
As per the opinion of Ali and Anwar, (2021), Motivation plays a key role in impacting the performance of employees in any experienced sphere, and the audiology and optical sector is no anomaly. While motivated workers in these areas are additionally likely to deliver a better patient understanding, the absence of motivation can have harmful impacts on service delivery and the comprehensive productivity of the crew. Therefore, it is important to comprehend the fundamental elements impacting the motivation of these specialists. The work environment is a critical determinant of workers' explanation. A comfortable, healthy and clean environment helping to effectively work is essential. Well-lit rooms, noiseless modern tolls, surroundings and tools contribute immensely to inspiring optical and audiology professionals.  Any biological discomfort can decrease workers' spirit and impact their productiveness disapprovingly. Moreover, work-life balance has a significant effect on workers' motivation levels. Inconsistent work hours, weekend work, emergency duties or comprehensive on-call, and long modifications can lead to frustration, stress and job discontentment. Optimal work planning to preserve a healthy work-life proportion can play a critical role in encouraging these healthcare specialists.  Job satisfaction is also a major factor. A clear interpretation of the reasonable work expectations, role, job security, good pay, career progression and possibilities for professional growth, appreciation and acknowledgement of good work, and optimistic relationships with associates and guardians all contribute towards job satisfaction. Fulfilling these elements allows for inspiration in the workforce.
According to Iis et al. (2022), the leadership style of the association or community can have a powerful impact on the cause of its audiology and optical workers. Employees' participation in making decisions, equal opportunities, respectful treatment, freedom to communicate ideas and views, and an uninvolved resentment redressed design make the workers feel appreciated. In such circumstances, workers would be inherently motivated and complete their homework with confidence and diligence. Financial compensation and usefulness cannot be overlooked when it comes to motivational factors. Competitive compensation containers that image employees' experience, qualifications and workload, especially impact grounds. Moreover, furnishing regular salary increments, rewards, and advantages like paid leaves, health insurance, and retirement plans increase worker morale and furnishes financial security, thereby improving motivation. Employee arrangement is another important factor impacting motivation. It contains employees' passionate dedication to their association and its objectives. 
As stated by Kurdi and Alshurideh (2020), employee employment can be improved by keeping open lines of regular feedback sessions, communication, recognition of accomplishments, providing growth and learning opportunities, and promoting a culture of teamwork and trust. An engaged worker takes requests of their work and therefore, is more productive and motivated. Moreover, apprehending the consequences of their work on patients' lives can function as a deep source of inspiration for audiology and optical employees. This is because healthcare specialists are normally manipulated by the mission to enhance the grade of patients’ lives. Reminding them of the crucial function they play in patients' well-being and the community at large, acknowledging their struggles, and emphasising patient success gossip can powerfully motivate them to function at their best. However, different factors impact the inspiration of optical and audiology workers, ranging from the physical work conditions and job pleasure to leadership styles, professional growth opportunities, financial rewards, and comprehending the societal influence of their roles. Institutions ought to manage these elements in a considerate and balanced manner to promote a motivated and high-performing crew. 

Theoretical framework  
As per Numonjonovich (2022), Maslow's hierarchy of needs states that explains human motivation and behaviour. It contains five stages of basic human requirements which must be satisfied to accomplish self-actualisation. The first stage is physiological needs such as water, food and shelter. The second stage is safety needs such as stability and security. The third stage is love and belongingness needs such as family and friendship. The fourth stage is esteem needs such as recognition and respect. The fifth and final stage is self-actualization needs such as fulfilment and personal growth. According to Maslow, people must fulfil lower-level requirements before proceeding on to higher-level requirements. In the context of an organisation, these requirements can be involved to comprehend what workers require to be effective and motivated.  Physiological needs coordinate with the basic wage that encourages workers to serve for their clothing, food and shelter. Companies must ensure that they present fair remuneration to all their workers.  Safety needs refer to the resilience of occupation, safe functioning conditions and welfare usefulness. A company can accomplish this by providing a stable work atmosphere, regarding occupational security and health ordinances, and delivering health insurance usefulness.  


Fig 1:  Maslow's Hierarchy of Needs
(Source: Numonjonovich, 2022)
In the context of an organisation, these requirements can be involved in comprehending what workers require to be effective and motivated.  Physiological needs coordinate with the basic wage that encourages workers to serve for their clothing, food and shelter. Companies must ensure that they present fair remuneration to all their workers.  Safety needs refer to the resilience of occupation, safe functioning conditions and welfare usefulness. A company can accomplish this by providing a stable work atmosphere, regarding occupational security and health ordinances, and delivering health insurance usefulness. Social needs guide to a feeling of acceptance and belonging. An organisation can develop this via team-building exercises and inspiring open communication. Esteem needs are fulfilled by recognising employees’ accomplishments, job titles and promotions (Hale et al., 2019). A good arrangement administration system would benefit this need. Finally, self-actualization, the most elevated stage, is completed when someone reaches their full possibility. Offering possibilities for experienced development, demanding roles, and significant work can help workers in reaching this stage. However, by managing each of these stages, a company can complete optimal circumstances that foster inspiration, productivity and commitment supporting the organisation in accomplishing its objectives.
 
Literature Gap 
The above literature review highlights the different motivational techniques and their impacts on business performance. Motivational techniques also encourage the morale of workers which affects the organisational performance. Motivational techniques can have an important impact on the performance of employees. When workers feel engaged and motivated, they cultivate to be more constructive, innovative, and dedicated to their work. Further, different techniques, such as rewards and recognition, coaching and feedback, and career growth possibilities, can be utilised to boost inspiration and promote better interpretation. These techniques enable workers to feel supported, valued and invested in their appointment, which can guide to enhanced morale, job satisfaction, and overall job performance (Cui et al., 2021). Employers need to comprehend the unique requirements and preferences of their workers to decide the most influential motivational strategies for their organisation. Further, the above literature study also forgot to investigate the procedure to improve the impact of motivational techniques on the performance of employees. If this issue was concealed in the overhead literature review, then it would be successfully useful for the researcher to investigate the research issue. Examining this point would also aid the literature to evolve more authentic and valid 

Chapter 3: Research Methodology
Research Philosophy
The term "research philosophy" describes a belief system that addresses various data collection methods, including source, nature, and the evolution of knowledge on certain phenomena. It aids in the researcher's explanation, informational offering, and facilitation of various methodologies. There are three different approaches to studying philosophy such as "pragmatism, positivism, and interpretivism". Therefore, to gather data and information, the researcher used the positivism philosophy in the subsequent research procedure (Marsonet, 2019). The positivist research philosophy will be applied in this study since it uses observation to demonstrate the truth of the research without introducing any personal bias. One of positivism's many benefits is that it may be used to reflect the researcher's knowledge, including experiences, beliefs, and research capabilities.

Research Paradigm
A research paradigm is a technique, model, or pattern that is employed in the study of different concepts, viewpoints, and comprehension that support the operation of different theories and practices. The next researcher has defined a single reality that can be simultaneously understood and assessed by using a positivist paradigm (Park et al., 2020).  Additionally, clarity would be added to the ensuing research, and the method and evolution employed would be of higher calibre. Too much dependency on experience as a reliable and credible source is the main disadvantage of using the positivist paradigm. 

Research Approach
The procedures and various strategies which will be employed for research incorporating techniques of data gathering and analysis are referred to as the research approach. The present study has been conducted using a deductive research approach, which is intended to facilitate the explanation of the correlation between ideas and research undertaken in many situations (Pearse, 2019). Since the deductive research approach is founded on rational thinking and factual knowledge, it can save time and aid in discussing the research's purpose. However, this approach might not be suitable for studying subjective encounters or experiences. 

Research Methodology
A research methodology is a particular process or set of tools used to identify, pick, organise, and assess data related to a particular subject. In order to address many concerns and get a more thorough comprehension of the experiences and occurrences of the context, the research that follows has employed a qualitative technique (Mey, 2022). It will be helpful in offering a thorough comprehension and expertise of the research as well as an adaptable approach to the particular issue. However, the time-consuming process to generate a conclusion can be defined as the main limitation of qualitative techniques.

Research Strategy
A research strategy is an organised plan that outlines techniques and tactics to look into a subject, effectively directing the research process. A clear research strategy is essential to every investigation since it guarantees methodical planning, efficient data collecting, and insightful analysis, all of which improve the general calibre and dependability of research projects. Additionally, because qualitative interviewing may gather rich, context-specific information, explore ideas and experiences, and provide comprehensive understandings critical for comprehending complicated social phenomena in research investigations, the researcher will employ it in this study (Döringer, 2021). Furthermore, the main disadvantages of adopting qualitative interviewing are response prejudice possibility, limited generalizability, and difficulty standardising.

Sampling Methods
However, to finish the interview and obtain crucial data pertaining to the research topic, respondents must be chosen. Additionally, this particular research study will concentrate on choosing three managers from various Specsavers Eastbourne departments. The investigator of this study has used a simple random sampling technique to choose research participants. By using these techniques, researchers may help ensure that each person has an equal chance of getting involved in the study (Bhardwaj, 2019). Further, it also offers pertinent data pertaining to the research topic and helps to lessen the biased sample selection which takes place during the research procedure. Moreover, the difficulties in obtaining access to greater sample size and the costly procedure of selecting a research sample are the main drawbacks of using the simple random sampling method.  

Data collection methods/tools
The instruments used to assist in acquiring data during research projects are referred to as data collection tools. Moreover, the primary method and the secondary method are the two categories of data collection techniques used in research. The primary data-collecting method has been used in this study because it will enable the acquisition of more precise and reliable data directly from the source (Sileyew, 2019). Additionally, to gather information specific to the topic's setting, the managers of Specsavers Eastbourne will be interviewed for this study. Focusing on the participants' comments during a structured interview enables the researchers to get organised data. Conversely, difficulties in gathering accurate data or information can be defined as the main limitation of employing primary data collection methods. 

Data interpretation  
Data analysis is a procedure by which a business entity uses quantitative and qualitative data analysis tools to draw conclusions from the collected data (Timmermans and Tavory, 2022). Therefore, the researcher of this specific study has employed descriptive analysis in the context of the "qualitative data analysis technique". Since it summarises and characterises the data, descriptive analysis facilitates the analysis and interpretation of data by making it easier to visualise the information which will be gathered for the study (Siedlecki, 2020). Moreover, the inability to predict the future and test hypotheses is the major drawback of using descriptive analysis and data interpretation tools. 

  Ethical consideration 
One of the key components that will help to direct and encourage the research's completion is ethical consideration. In addition, the researcher will get written permission from the subjects, make sure they are not being harmed, and refrain from utilising any deceptive methods while conducting the study. Additionally, the next study will make sure that information used for research is secure and the ethical guidelines set forth by the "Data Protection Act of 2018" will be followed. In general, the investigators will uphold the confidentiality and privacy of the data they collect for their work. Furthermore, the research's data and findings will be kept in an electronic database for a period of six months, as per the General Data Protection Regulations.

 

Chapter 4: Findings and Discussion
Findings
Interview Questionnaires
To collect suitable and reliable primary information for the research study, face-to-face interviews with three managers of Eastbourne Specsavers will be conducted. All together 08 questions will be asked to the respondents which will further help in understanding the research subject and meeting the objective. 
	Q1. What is your job role and how long have you been working with Eastbourne Specsavers?

	Manager 1
	I have been working at Eastbourne Specsavers for the past 6 years and my main job role is to look after all the daily operations of the organisation.

	Manager 2
	As an HR manager my main job role is to hire candidates and manage the workforce. However, I have been working in Eastbourne Specsavers for the last 16 years.

	Manager 3
	I have been working with Eastbourne Specsavers for the past 17 years as general manager and my main job role is to keep track of employee performance and provide necessary support to different departments.



	Q2. What particular methods of employee motivation have you used at Eastbourne Specsavers to establish a comfortable work environment?

	Manager 1
	We place a high value on fostering a culture of open communication, honouring accomplishments, and offering chances for professional growth. Our team-building exercises also foster a supportive environment.

	Manager 2
	It's important to be flexible with scheduling and recognise each person's unique abilities. To make sure that workers feel appreciated and encouraged in their employment, we've put in place a quarterly performance assessment programme and a recognition programme.

	Manager 3
	Starting a mentoring programme has proven to be successful. We also put a lot of effort into empowering our employees by holding frequent training sessions and consulting them on choices that affect their jobs.



	Q3. In your view, do motivating techniques improve Eastbourne Specsavers' general performance?

	Manager 1
	More involved and dedicated workers result in increased output and happier customers. Thus, this has a favourable effect on our company's success.

	Manager 2
	Motivational techniques give workers a feeling of ownership and satisfaction. Improved productivity and client relations are a natural result of people feeling engaged in their work.

	Manager 3
	A driven team is not merely more efficient but also better able to overcome obstacles. This flexibility improves our capacity to effectively satisfy client requests, which has a favourable effect on our performance as a whole.



	Q4. Could you name a few particular elements that influence Eastbourne Specsavers staff members' motivation?

	Manager 1
	Work-life balance is important therefore, I make an effort to meet each person's desires and requirements. Further, motivation is also greatly influenced by feedback and effective communication.

	Manager 2
	Appreciation and acknowledgment are crucial elements. Therefore, I make certain that workers are appreciated and aggressively seek their opinions in order to make them feel like important members of the team.

	Manager 3
	Opportunities for career advancement and a feeling of direction are essential because workers want to know how their work fits into the bigger picture and that they have a future in the company.



	Q5. How do you assess the success of the motivational strategies that Eastbourne Specsavers now employs?

	Manager 1
	I will conduct employee surveys on a regular basis to get their opinions on how motivated they are and how well our ideas are working. Further, I also monitor performance indicators and contrast them with earlier times.

	Manager 2
	I might assess the effectiveness of motivating tactics by looking at key performance indicators that are associated with efficiency, customer happiness, and retention of staff. Additionally, we hold one-on-one feedback meetings.

	Manager 3
	Employee involvement surveys and periodic evaluations of performance offer insightful information. Additionally, to evaluate the success of our tactics, we also keep an eye on individual accomplishments, enrolment, and turnover rates.



	Q6. How does leadership at Eastbourne Specsavers contribute to an engaged workforce?

	Manager 1
	At first, the tone is set by the leadership. Further, we set an exemplary example by stressing the importance of motivation and fostering an environment where everyone is respected and feels heard.

	Manager 2
	Empowerment is at the heart of leadership. Therefore, we focus on fostering an atmosphere where workers feel supported and inspired to take initiative by encouraging autonomy and offering direction.

	Manager 3
	Being a leader means having a vision and getting everyone involved in making it a reality. However, to motivate our staff, we clearly define our objectives and match them with their career and personal ambitions.




	Q7. What obstacles have you faced, and how have you overcome them, to preserve high employee motivation?

	Manager 1
	It can be difficult to stay consistent, but We deal with this by periodically reviewing our tactics, getting input, and modifying our plan to suit our team's changing requirements.

	Manager 2
	Motivation can be impacted by outside variables like shifts in the market. Therefore, to tackle this, we maintain open lines of communication, provide context, and include staff members in decision-making.

	Manager 3
	To address this, we promote a culture of continual development, outline the advantages of changes, and offer the assistance that is required throughout transitions.



	Q8. How do you respond to instances in which workers display discouragement or disinterest?

	Manager 1
	I take a proactive approach to this, holding candid discussions to determine the underlying problems. After that, I collaborate to identify solutions, which could entail modifying workloads, offering further training, or attending to personal issues.

	Manager 2
	I regularly check in to spot indicators of detachment and offer further assistance or resources as required. A fresh challenge or a shift in responsibility might occasionally spark motivation again.

	Manager 3
	I support an environment of transparency where workers are at ease sharing their worries. Further, by responding quickly to problems and providing assistance, we hope to avoid extended periods of discouragement.



Discussion
The three managers of Eastbourne Specsavers who were interviewed gave insightful answers about the motivating strategies used by the company and how they affect worker output. Firstly, the managers have varied roles which include general management, HR management, and daily operations oversight. Further, it highlights the complex nature of duties at Eastbourne Specsavers. The different tenure durations of managers such as six, sixteen , and seventeen  years indicate a blend of more seasoned and relatively recent viewpoints, which fosters a vibrant leadership atmosphere.
The first query focused on techniques for inspiring workers and establishing a welcoming workplace. Moreover, the significance of open communication, acknowledging accomplishments, providing opportunities for professional advancement, adaptability in scheduling, and starting a mentorship programme were all stressed in the comments. These methods, which emphasise the value of a supportive workplace environment, the opportunity for growth on both a professional and personal level and acknowledgement, are in line with well-established ideas on employee motivation. The leadership team at Eastbourne Specsavers are in agreement that using motivating tactics does, in fact, lead to better overall performance. There is an emphasis on the link between highly motivated staff, higher output, and improved customer happiness. The value of motivational tactics is reinforced by this correlation, which highlights the direct relationship between staff participation and organisational success. Additionally, the study determined that work-life balance, feedback, recognition, possibilities for professional growth, and a feeling of purpose are the elements that impact employee motivation. Further, these elements highlight the significance of both intrinsic and external motivators in work environments, and they are consistent with "Herzberg's two-factor theory and Maslow's hierarchy of needs".
The managers utilise a variety of techniques, such as "employee polls, indicators of success, key performance indicators, and one-on-one feedback sessions", to evaluate the effectiveness of motivating measures. This multifaceted strategy demonstrates a dedication to on-going development and a deep curiosity about the efficacy of tactics that have been put into practice. It is emphasised that leadership plays a critical role in cultivating an engaged workforce. According to the managers, leadership entails establishing a vision that is in line with both individual and organisational objectives, empowering staff, and setting the tone. This leadership style, which emphasises the leader's role in motivating and inspiring team members, is in line with theories of transformational leadership. Reluctance to change, external variables like market fluctuations, and regularity are obstacles to sustaining high employee motivation. Moreover, the managers deal with these issues by encouraging an environment of continuous improvement, keeping lines of communication open, reviewing tactics on a regular basis, and offering assistance throughout changes. Lastly, proactively resolving dissatisfaction among worker’s entails having candid conversations, working together to find solutions, checking in frequently, and providing more resources or assistance. These tactics demonstrate a dedication to the welfare of employees and an understanding of the significance of handling problems quickly.


 

Chapter 5: Conclusion and Recommendation 
Conclusion 
The first chapter of this specific study is dedicated to the introduction section which includes the importance of the topic, the purpose of the research, the research aims and objectives and the research questions. As per this chapter motivational techniques are a set of approaches that are aimed at increasing satisfaction at work and the productivity of employees. Further, this research helps to identify different methods of how employees can be motivated and encouraged to perform at their full capacity in the workplace. Moreover, the main purpose of this research is to derive several conclusions that can be implemented into real-life applications and to identify some of the motivational techniques used by different organisations.
The literature review section within this specific study is completed using various secondary datasets such as books, manuscripts, case studies, articles and journals. Moreover, the main purpose of this particular section was to find the detailed and precise secondary information which already exists. As per the first theme motivational techniques are a psychological concept where the basic needs of employees are explored. Therefore, companies try to fulfil those basic needs to keep their employees dedicated. Further, the second theme of the literature states that motivational techniques are extremely crucial in helping companies improve their performances as they contribute to the overall success of the company. Additionally, based on the information provided by the third theme, aspects such as inadequate work-life balance, salary, and poor company culture are some of the main things which impact the motivation of employees. Lastly, a theory such as Maslow's hierarchy of needs can effectively help in understanding the needs of employees and efficiently motivating them. 
Further, this study's research methodology, which combines qualitative methods and a logical approach, is consistent with positivist theory. Three managers from Specsavers Eastbourne were interviewed qualitatively as part of the qualitative data collection approach, which also includes basic random sampling. When interpreting data, descriptive analysis is used. Getting written consent, making sure participants are well, and following data protection laws are ethical considerations. This thorough technique attempts to uphold ethical norms in study conduct while offering insightful information about Eastbourne Specsavers' motivational tactics. Lastly, to collect reliable and credible primary research data, the researcher has used face-to-face interviews as the data collection and analysis instrument. Altogether, eight questions were asked to every individual who participated in the interview. Moreover, the responses of the interview have effectively helped in understanding the overall research objective and the theme of the research topic. 
Recommendation 
· First, establishing a recognition programme which helps acknowledge outstanding employee performance regularly and introducing performance-based rewards such as bonuses and incentive would help in motivating employees which further boost performance (Kalogiannidis, 2021). 
· Investing heavily in employee training and development programmes which improve employees' skills would be very beneficial in motivating employees and offering regular career development opportunities to encourage a sense of growth and achievement.   
· To effectively motivate the organisational employees, which would later enhance the performance of the firm, the management of Specsavers Eastbourne has to focus on fostering a transparent and open culture of communication (Ababneh, 2021). On the other hand, conducting continuous team meetings and seminars would also help in motivating employees. 
· Providing employees with flexible work schedules and remote working options would promote the work-life balance of employees and later boost their engagement and interest. 
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		Indicative title:

		Exploring on Motivational Thechniques of Business Performance 



		2

		Proposed start date:

		24/08/2023

		Proposed end date:

		02/01/2024



		

		Introduction to the Research (maximum 300 words per section)
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· Purpose of Research Activity

· Proposed Research Question

· Aims of Research Activity

· Objectives of Research Activity
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· What the research activity will add to the body of knowledge 
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		Purpose of Research Activity

The purpose of the research is to derive conclusions, implement the findings into real-life applications and identify the motivational techniques used by the organisations.  The purpose of the research is to consider the various motivational theories and approaches used for employees to be encouraged within the organisation. 
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		Research Question



· What are the motivational techniques that help in creating suitable working conditions for employees? 

· What is the importance of motivational strategies in organisations?

· What are the factors that affect the motivation of the employees within an organisation?
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		Aims of Research Activity



The research aims to explore different motivational techniques and their impact on business performance, with a case study of Eastbourne Specsavers. 
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		6

		Objectives of Research Activity



· To understand the motivational techniques in creating suitable working conditions for employees.

· To evaluate the importance of motivational strategies for improving the performance of Eastbourne Specsavers. 

· To analyse the factors which affect the motivation of the employees at Eastbourne Specsavers.

· To recommend different methods to improve employee motivation and performance in Eastbourne Specsavers.





(this box should expand as you type)



		

		Proposed methods (maximum 600 words)

Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.



		7

		“Research philosophy” 

Research philosophy refers to the belief that deals with several ways of collecting data such as source, nature and development of knowledge about a specific phenomenon. It helps the researcher in explaining, giving information and facilitating different methods. There are three types of research philosophy which include positivism, interpretivism and pragmatism. The researcher will use the positivism philosophy in the following research process to collect the data and information (Marsonet, 2019). The research philosophy of positivism will be used in this research as it shows the reality of the research through observation without any personal point of view. Several advantages of positivism include that it helps in reflecting the knowledge of the researcher which includes experiences, preconceptions and capability of the research.

“Research paradigm”

A research paradigm refers to the method, model or pattern used for conducting research showing various ideas, beliefs, and understanding which helps various theories and practices to function. The following researcher will use a positivist paradigm that will help in defining a single reality which could be understood and measured at the same time (Park et al., 2020).  It would be helping in bringing clarity to the following research and improving the quality of the method and the evolution used. 

“Research approach”

The research approach will refer to the processes and different plans that will be used for research implementing methods of data collection and analysing the data. This research will use the deductive research approach which will help in explaining the relationship between the concepts and the research conducted in various contexts (Pearse, 2019). The deductive research approach will help discuss the point of the research and can be time-saving as it is also based on factual information and logical reasoning.

"Research Methodology"

Research methodology is the specific procedure or certain techniques that are used to recognise, select, process and evaluate information about a specific topic. The following research will use the qualitative methodology as it enables the researchers to address the different questions and a deeper understanding of the experiences and phenomena of the context (Mey, 2022). It will be beneficial for providing an in-depth understanding and knowledge of the research and providing a flexible approach towards the specific topic. 

“Research strategy”

A research strategy refers to the schemes or plans that help in carrying out the research conducted by searching and evaluating the information on a topic. Qualitative interviewing will be used as a research strategy to gather and assess non-numerical data for understanding the beliefs and motivations of the organisation  

“Sampling methods”

Selecting the participants is necessary to complete the interview and gather essential information related to the research topic. 

Data collection methods”

Data collection tools refer to the tools that help in gathering the data during the research conducted. There are two types of method of data collection which includes the primary method and the secondary method of data collecting in research. This research will use the primary data collection method as it will help to gather more accurate and reliable data obtained from a direct source

 “Data interpretation”

Data analysis is the process where qualitative and quantitative data analysis techniques are used by the business organisation to obtain insights from the data obtained (Timmermans and Tavory, 2022). The following researcher will use descriptive analysis under the qualitative data analysis technique. Descriptive analysis helps in data interpretation as it describes and summarises the data and allows for easily visualising data that will be obtained from the research (Siedlecki, 2020). 
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		Location of research activity

Identify all locations where research activity will take place.



		8

		

Specsavers Audiology, Eastbourne East Sussex.

(this box should expand as you type)



		

		Research activity outside of the UK

If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.



		9

		





(this box should expand as you type)







		10

		Use of documentation not in the public domain: Are any documents NOT publicly available? 



		NO

		No



		

		

		YES

		



		11

		If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.







(this box should expand as you type)







		

		Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?

		

YES

		

NO



		12

		A prosperous Wales

		

		No



		13

		A resilient Wales

		

		No



		14

		A healthier Wales

		

		No



		15

		A more equal Wales

		

		No



		16

		A Wales of cohesive communities

		

		No



		17

		A Wales of vibrant culture and thriving Welsh language

		

		No



		18

		A globally responsible Wales

		

		No



		19

		If YES to any of the above, please give details:



		

		





(this box should expand as you type)







SECTION F: Scope of Research Activity

		

		Will the research activity include:

		YES

		NO



		1

		Use of a questionnaire or similar research instrument?

		Yes

		



		2

		Use of interviews?

		Yes

		



		3

		Use of focus groups?

		

		No



		4

		Use of participant diaries? 

		

		No



		5

		Use of video or audio recording?

		

		No



		6

		Use of computer-generated log files?

		

		No



		7

		Participant observation with their knowledge?

		Yes

		



		8

		Participant observation without their knowledge?

		

		No



		9

		Access to personal or confidential information without the participants’ specific consent?

		

		No



		10

		Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?

		

		No



		11

		Performance of any acts which may cause embarrassment or affect self-esteem?

		

		No



		12

		Investigation of participants involved in illegal activities?

		

		No



		13

		Use of procedures that involve deception?

		

		No



		14

		Administration of any substance, agent or placebo?

		

		No



		15

		Working with live vertebrate animals?

		

		No



		16

		Procedures that may have a negative impact on the environment?

		

		No



		17

		Other primary data collection methods. Please indicate the type of data collection method(s) below.

		

		No



		

		Details of any other primary data collection method:







(this box should expand as you type)

		

		





If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).



If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 



SECTION G: Intended Participants

If there are no participants then do not complete this section, but go directly to section H.



		

		Who are the intended participants:

		

YES

		

NO



		1

		Students or staff at the University?

		

		No



		2

		Adults (over the age of 18 and competent to give consent)?

		

		No



		3

		Vulnerable adults?

		

		No



		4

		Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)

		

		No



		5

		Prisoners?

		

		No



		6

		Young offenders?

		

		No



		7

		Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?

		

		No



		8

		People engaged in illegal activities?

		

		No



		9

		Others. Please indicate the participants below, and specifically any group who may be unable to give consent.



		

		No



		

		Details of any other participant groups:







(this box should expand as you type)

		

		







		

		Participant numbers and source

Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 



		10

		How many participants are expected?



		



3 participants 

(this box should expand as you type)



		11

		Who will the participants be?



		



Managers of Specsavers Eastbourne 

(this box should expand as you type)



		12

		How will you identify the participants?

		Interview questions 





(this box should expand as you type)









		

		Information for participants:

		

YES

		NO

		

N/A



		13

		Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?

		Yes

		

		



		14

		Will you tell participants that their participation is voluntary?

		Yes

		

		



		15

		Will you obtain written consent for participation?

		Yes

		

		



		16

		Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?

		

		

		N/A



		17

		If the research is observational, will you ask participants for their consent to being observed?

		

		

		N/A



		18

		Will you tell participants that they may withdraw from the research at any time and for any reason?

		Yes

		

		



		19

		With questionnaires, will you give participants the option of omitting questions they do not want to answer?

		Yes

		

		



		20

		Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?

		Yes

		

		



		21

		Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?

		Yes

		

		



		22

		If NO to any of above questions, please give an explanation 



		

		





(this box should expand as you type)







		

		Information for participants:

		

YES

		NO

		

N/A



		24

		Will participants be paid?

		

		No

		



		25

		Is specialist electrical or other equipment to be used with participants?

		

		No

		



		26

		Are there any financial or other interests to the investigator or University arising from this study?

		

		No

		



		27

		Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?

		

		No

		



		28

		If YES to any question, please provide full details 



		

		





(this box should expand as you type)







SECTION H: Anticipated Risks



		

		 

Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 



If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  



		1

		Full risk assessment completed and appended? 

		Yes 

		



		

		

		No

		No



		2

		Risks to participants

For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information



		

		Risk to participants:



Sensitive organisational information

(this box should expand as you type)

		How you will mitigate the risk to participants:



Secure confidentiality and use secure communication channels when interacting with participants or storing/transferring sensitive data. Ensure that your research design and data handling procedures comply with ethical standards







(this box should expand as you type)



		3

		If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities



		

		





(this box should expand as you type)



		4

		Risks to the investigator

For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest



		

		Risk to the investigator:



Risk of accusation of harm/impropriety, conflict of interest



(this box should expand as you type)

		How you will mitigate the risk to the investigator:





· Maintain ethical standards and transparency throughout the research process.

· Obtain informed consent from all participants involved in the research. Clearly explain the purpose of the study, potential risks, and benefits, how their data will be used, and their rights as participants.

· Implement measures to protect the well-being and privacy of research participants.



(this box should expand as you type)



		5

		University/institutional risks

For example: adverse publicity, financial loss, data protection



		

		Risk to the University:





Data Protection 

(this box should expand as you type)

		How you will mitigate the risk to the University:



Adhere to the university's data protection guidelines policies and procedures.







(this box should expand as you type)



		6

		Environmental risks

For example: accidental spillage of pollutants, damage to local ecosystems



		

		Risk to the environment:



Waste



(this box should expand as you type)

		How you will mitigate the risk to environment:



Minimise waste generation by using digital documentation and data storage instead of paper whenever feasible.





(this box should expand as you type)







		

		Disclosure and Barring Service



		

		If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.

		YES



		NO



		N/A





		7

		Does your research require you to hold a current DBS Certificate?

		

		No

		



		8

		If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.

		







SECTION I: Feedback, Consent and Confidentiality



		1

		Feedback

What de-briefing and feedback will be provided to participants, how will this be done and when? 



		

		Share the outcomes of the research with participants, allowing them to understand how their participation contributed to the study. The feedback will be provided after the research findings have been analysed and validated.







(this box should expand as you type)



		2

		Informed consent

Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.



		

		

Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation

Prepare detailed information sheets outlining the purpose, procedures, potential risks, benefits in clear and understandable language. The information on data handling, confidentiality measures, will be provided. Written consent will be obtained from participants before data collection begins. Provide consent forms that clearly outline the key points covered in the informational materials. 





(this box should expand as you type)



		3

		Confidentiality / Anonymity

Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 



		

		 Adhere to ethical guidelines and legal requirements concerning confidentiality and anonymity as per prevailing data protection legislation.

· Clearly communicate to participants the measures taken to ensure their information remains confidential and anonymised.





(this box should expand as you type)







SECTION J: Data Protection and Storage



		

		Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?

		YES

		NO



		1

		“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.

		☐

		☐



		

		If YES, provide a description of the data and explain why this data needs to be collected:



		2

		



(this box should expand as you type)



		

		Does it involve special category data (as defined by the GDPR)?

		YES

		NO



		3

		“Special category data” means sensitive personal data consisting of information as to the data subjects’ –

(a) racial or ethnic origin,

(b) political opinions,

(c ) religious beliefs or other beliefs of a similar nature,

(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),

(e) physical or mental health or condition,

(f) sexual life,

(g) genetics,

(h) biometric data (as used for ID purposes),

		☐

		☐



		

		If YES, provide a description of the special category data and explain why this data needs to be collected:



		4

		





(this box should expand as you type)







		

		 

Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?

		YES

		NO



		5

		Manual files (i.e. in paper form)?

		

		No



		6

		University computers?

		

		No



		7

		Private company computers?

		

		No



		8

		Home or other personal computers?

		Yes

		



		9

		Laptop computers/ CDs/ Portable disk-drives/ memory sticks?

		

		No



		10

		“Cloud” storage or websites?

		

		No



		11

		Other – specify:



		

		No



		12

		For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:



		

		Personal computer , pasword protection 



(this box should expand as you type)







		

		Data Protection



		

		Will the research activity involve any of the following activities:

		YES

		NO



		13

		Electronic transfer of data in any form?

		

		No



		14

		Sharing of data with others at the University outside of the immediate research team?

		

		No



		15

		Sharing of data with other organisations?

		

		No



		16

		Export of data outside the UK or importing of data from outside the UK?

		

		No



		17

		Use of personal addresses, postcodes, faxes, emails or telephone numbers?

		

		No



		18

		Publication of data that might allow identification of individuals?

		

		No



		19

		Use of data management system?

		

		No



		20

		Data archiving?

		

		No



		21

		If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):



		

		





(this box should expand as you type)



		22

		List all who will have access to the data generated by the research activity:



		

		





(this box should expand as you type)



		23

		List who will have control of, and act as custodian(s) for, data generated by the research activity:



		

		





(this box should expand as you type)



		24

		Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  



		

		





(this box should expand as you type)



		25

		Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 



		

		





(this box should expand as you type)



		26

		Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)

		YES

		 



		27

		Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding

		YES

		







 



SECTION K: Declaration

		

		The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.



In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 



		1

		Signature of applicant:

		Ionela Dan 

		Date:

· 24/08/2023Adhere to ethical guidelines and legal requirements concerning confidentiality and anonymity as per prevailing data protection legislation.

· Clearly communicate to participants the measures taken to ensure their information remains confidential and anonymised.







For STUDENT Submissions:

		2

		Director of Studies/Supervisor:

		

		Date:



		3

		Signature:

		



		







For STAFF Submissions:

		4

		Academic Director/ Assistant Dean:

		

		Date:



		5

		Signature:

		



		







Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:

		

		I have read the guidance notes supplied before completing the form.



		

		I have completed ALL RELEVANT sections of the form in full.



		

		I confirm that the research activity has received approval in principle



		

		I have attached a copy of final/interim approval from external organisation (where appropriate)



		

		I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT



		

		I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.



		

		I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.







		RESEARCH STUDENTS AND STAFF ONLY

All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.

You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.



		STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.







This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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