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[bookmark: _heading=h.ejq3tksdu9n]Introduction
The report will discuss the factors like organisational culture, organisational structure and motivation of leaders that are needed for a company's performance development. Behavioral approach evaluation within the workplace generally focuses on these topics. Leadership will be more effective than when it works as an employee motivator. Communication is also important to feel the cultural effects of a company. Organisation structure focuses on executive teams decoration in accompaniment and culture gives focus on their relationship with the bottom line of employees. So, both will get attention in this chosen topic with the example of one great airline company in the UK, Virgin Atlantic. Employee behaviour influencing factors are also included in the demand.  

Organisation structure effect on its performance
To achieve organisational strategic objectives, organisational structure plays a significant impact. In employee retention and engagement as well as productivity attrition organisational structure association is needed. For the promotion of organisational performance, a structure is needed within the organisation. It defines a relationship that is supervisory and creates influence on workplace productivity. Departmental structure and its related hierarchy are also involved in performance management activity. A business cannot be run without defined policies and procedures which make constant enforcement throughout the organisation. Sometimes strategies can fail in the achievement of the desired goal through the improvement of product and service quality. Specifying the target and identification of special measures and metrics help the employee to align their goals by addressing the performance gap (Williams, 2019). In an innovative organisation, a defined structure helps the employee to meet their performance needs for any reason. There are different kinds of organisational structure and it is decided by the performance management demand of the company (Lee, 2022). Conflict arises when employees think that their treatment is unfair within the organisation. In an innovative organisational structure, few rules can be seen which make adjustments to their market demand. Some companies maintain a certain number of employees as contingent workers at the time of need. Business operations find vital issues in the component structure of the organisation. So, the recognition of organisational structure aligns with the success of any organisational performance within a company. Employee performance is considered the identified factor in organisational structure which helps in group decisions by helping employees to meet job satisfaction (Nibusinessinfo, 2022).
Virgin Atlantic is considered to be one of the most successful business emperors of recently. The structure of Virgin Atlantic is considered to be functional. The company has 300 other businesses inside its umbrella of time. Larger companies like Virgin Atlantic divide their group of employees according to their work function. In this company, different employees are given functional work according to their skills. So, there are smaller groups of departments within this company structure such as IT finance, Operations, marketing etc (Jamali et al., 2022). In Virgin Atlantic  Uner CEO's role, there is a chairman in the company. Different departments which already exist in the company are sales, customer & operating, Customer service, digital marketing and airports and clubhouse. Four different sections are under the custom operating field. These are engineering operations, operations, Global marketing and operation & Resilience (Francis, 2021). Under the airline departments, there are fleet departments also. Functional structure gives the company operational efficiency by sharing employees' skills through their knowledge to work by performing the different functions. There is a clear flow of information as well as communication through embedding managerial change across departments. By choosing this organisation structure Virgin Atlantic gives its employees clarification to understand their role. Decision-making coordination is available in the company to maintain the flow of information as well as communication throughout the aviation business. Various departments within the airline industry, mainly focus on the area of specialisation to increase productivity. Accountability is available in Virgin Atlantic's management line to give a clear performance under the group's name (Virgin, 2022). 
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Image:  Virgin Atlantic Organisational  Structure
Source: (Theofficialboard, 2022).
[bookmark: _heading=h.8t647i12g4q1]Organisation culture affects on its performance
The high achievement and positive results perform an organisation. An effective organisational culture helps a company 6o get greater financial results to meet customer needs. If a healthy culture can be maintained in a workforce, work may remain in the company for a longer period. A company that has a high-performance culture must do the involvement in the working activity of a company to lead it to get superior results for an organisation. For setting specific business plans the organisation expects high-achieving work to meet their goal (Tampa et al., 2022). In an organisation, the employer and manager as leaders are responsible to define the duties of their workers to help their employees grow in advance. When a company figures out their business needs it should understand the basic understanding of its business metrics to understand the cultural goal. Companies need to have a clear vision about applying some specific strategies for boosting the performance of the workplace. Clear insight makes an organisation understand customer needs. The simple and basic aspect of company culture is to give importance to situational change to develop more effective relationships with clients. A sound organisational culture is needed to shape the mindset of employees by giving more attention to cues to create new traits in performance. Workers get new cues from business managers for growing new value in the workplace to bring change management for better results.  If behavioural practice within a workforce holds real value then workers should continue to maintain the same behaviour in the company (Careersuk virgin.Atlantic., 2021).  
Virgin Atlantic cultivates a culture of belonging within the organisation. It has a rich history of supporting a diverse culture with equity and inclusion as traits without any prejudice. The company has always expanded its hand towards gender equality in the workplace. During the time of the pandemic, the company's vision became most appreciated by the country. Virgin Atlantic has been trying for several years to focus on people;'s inclusion within their culture and is giving them the proper support to thrive with full pride across the company.  Its diversity recognition has helped it to make better decisions for bridging the gap between minority and majority groups. If Identification is possible then the company thinks it will be able to recognize the needs of different demographic groups for creating an inclusive culture within their working environment to make people feel they belong without the need for confirmation. The company has already raised awareness through their existing network by providing a platform for its customers to give support to their colleagues. After the pandemic, the company has started to take collective responsibility for making big commitments to driving change. It is known that systemic change in organisational culture indicates progressiveness. But it is not possible to tackle all the cultural changes overnight. Employee's accountability and commitment create a manifesto for the company culture to operate its journey towards progressiveness (Corporate. Virgin Atlantic , 2022).

Different factors in the organisation influence employee behaviours
Culture in the workplace 
Workplace culture affects the employee's behaviour from both a positive and negative perspective. Most of the time it is seen that employees face difficulties in adopting the new work culture within the workforce. It is expected from the employee to behave according to the code of ethics in the organisation by showing respect to their team ladders' decisions. They are advised not to follow complicated reporting systems. Transparency level at the workplace creates an impact on employee behaviour by stressing their job security.  If employees play a responsible role during the crisis time the company will also show an empathetic attitude towards its worker. So, the organisational culture should provide their employees with a relaxing environment to give full place to their ability flourishments. Employees feel responsibility and a sense of urgency to work if the culture is prevalent within the organisation. The engagement of employees depends on workplace security feelings and its engaged culture. It can be said in simple terms that a positive work culture is there within the organisation to increase work productivity, transparency as well as employee experience. Virgin Atlantic also follows an inclusive work culture with equity and diversity support to make long-term employee retention at the workplace (Managementstudyguide, 2022).

Leader’s behaviour
Employee job satisfaction creates motivation in a company's job performance. Credit goes to good leadership behaviour to accelerate the improvement of most of the organisation. Performance by the employees gets a substantial impact on business leader behaviours. In a company, managers remain responsible for ensuring team success by giving solutions to complex problems.The variation of responsibility may become unbalanced if the market suddenly shifts and the leader cannot pay attention to its manufacturing team at the time of transition. A drop in productivity is caused by this. For example, leaders can apply various leadership techniques for different fields to meet the situation's demand. They can follow an autocratic approach in the investment era and they should be democratic and participative in the time of making product manufacturing strategy. 
The CEO of the company believes that autocratic leadership creates hindrances in the path of sharing ideas and fails to lead the company to sustainable business practices. The leaders of the company have extensive skills in operation and finance. Virgin Atlantic always values the relationship with employees by giving effective planning in customer division. Employees are satisfied with their leaders' behaviour that their performance increases for showing gratitude to their organisation (Fly with. Virgin Atlantic, 2022).  

Responsibilities related to the job
Leaders have to take the responsibility to let their employees understand the work and their job role. If employees feel negligence in the workplace they are no more interested to upgrade themselves to encourage the workforce. It is necessary to maintain a healthy relationship in the workplace because of sharing and discussing their experience. It is quite impossible to work in an isolated workplace because it affects employees' working interests. If the employees are not allowed to have a conversation with their co-workers the workplace environment will be full of frustration and stress. Getting co-workers as a friend circle is something like a true blessing. It reduces a lot of pressure to talk with people about the bad experience faced in the workplace. Virgin Atlantic supports an inclusive work culture from the very beginning where employees can interact with each other about project-related things and sometimes more than that to maintain sound work care. The Leaders of the company play their functional role well to make their employees understand the job responsibility to achieve competitive advantage. Employees feel their value in the workplace and move forward to set a working culture that will think about employee well-being first (Jacob, 2019). 

Lack of communications
Employees need effective communication with their employers. Their relationship should be built on mutual trust and respect. Both parties have to remember that their personal life's impact should not be brought to the workplace. Eader should allow the employee to express their view for coming out with their problems. Poor communication leads companies to cause tension to rise. A potential conflict may rise between employees from the communication failure that leads to employee turnover. Less effective communication can happen when the organisation has low morale practices. Every collaborative project failure proves the low esteem of the company. Virgin Atlantic Airways is a leader in innovation from their inception age. Internal communications within the organisation lead the company in arranging brainstorming sessions. Innovation plays a crucial part by narrating the strategy which will emphasise internal digital messaging to develop workplace culture. With its large number of employees, the aviation company maximises the opportunity to promote its business with enthusiasm through the employee advocacy programme to motivate and educate their employee attitude by using social channels. A holistic view of communication has already been implemented by them by understanding the communication importance in workplace culture (Simpplr, 2021).


Conclusion
The report stresses the organisation's structure and culture which has a direct effect on its performance. Both organisational structure and functions process and their role in the behavioural approach of management get discussion in the study. As part of the topic different factors have also been given with descriptions to influence employee behaviour in a company. The behavioural approach in a company has much to do to maintain employee attitude. The Airline industry has undergone a different experience after Covid-19. So with the example of Virgin Atlantic, the importance of organisational structure and culture in their current performance is the main focus of the topic. Different factors also come as behaviour controllers of the employee within the organisation. 
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